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Component A
A marketing plan is a process that helps an organisation in the planning process and to use outreach and advertising to target a specific market. The plan aims to enhance the visibility of the Moxy Hotel, identify market opportunities and reach the target audience through social media. The situation analysis which involves the 5C's of Moxy hotel will be illustrated. Further, the objective, strategy, tactics, action, and control plan will be explained. Additionally, a recommendation will be outlined that can be used by the Moxy Hotel to grow and expand in the global market.
Over the years, there has been a high increas in the globalisation of business which includes enhancement in strategic alliance and exports (Banyeva et al., 2023). This globalisation has a significant impact on the competitive advantage of the environment companies plan to operate in. The financial support from the owner is the effective strength that Moxy Hotel possesses and it can help in business globalisation. 

The company aims to open 150 hotels in Europe in the upcoming years. Further, advanced concepts of globalisations can also be supported to achieve the objectives. However, the concept to expand is tricky and can impact the strategy which is the weakness that Moxy Hotel possesses. If effective training can be implemented in the company, this thing has the opportunity to manage the growth well and enhance the profitability and sales in the new market (Fahy and Jobber, 2019).
The “competitive” rate is high and the lack of conventional service is a potential threat as it can scare some customers. As per the perceptual “positioning” mapping the process of globalisation is viewed from two perspectives which include “resource-based” and the perspective of industrial organisation (Weinstein, 2022). The target audiences of the company are "fun hunters” which means youth and customers young at heart. As per the “Bowman theory”, the two strategies that make the business successful are based on internal and external factors. Further, a resource-based structure states that a competitive advantage can be gained through resources that an organisation controls and possesses (Ferrell et al., 2021).
Moxy Hotel is planning to expand its market by opening a hotel in the EU. Moxy focuses on its policies to be successful which involves making public transport accessible and can be located by the customer. The channel that can be used by the Moxy Hotel to make it hotel visible to the customer is to make the hotel uprising, young and vivid city parts which make it simpler for the customer to locate the place (Westwood, 2022).
Marriott and IKEA partnered to develop Moxy Hotel in Europe and had an effective collaboration. Some of the climatic factors that impact the business are uncertain political factors of the nation that have a great impact on business. 
Inflation has impacted the hotel industry, the high inflation rate has impacted the economic condition of companies in the international market. Technology advancement can be used to meet the market demand of the customer by Moxy Hotel. The standardised legal factor such as the high tax rate has a great impact on the function and operation of Moxy Hotel in the EU. Processing business by protecting the environment can support Moxy Hotel to gain success in the EU market (Lee and Kotler, 2019).
The primary aims of the marketing plan are to increase brand visibility and enhance sales and success. The SMART target for the Moxy Hotel involves “Specific” goals of Moxy Hotel to enhance its marketing spending by 30% after market research and competitor analysis. "Measurable" involves marketing spending in divide into segments which involves spending on online marketing and advertising agency.  “Achievable” involves that Moxy Hotel needs to revise the market target to attract a large number of customers. “Realistic” involves online advertisement can help to increase the image of the brand and can support sustain in the new market. “Time” goal setting is quite critical as a company desires to expand its business in a vast platform. Therefore, the marketing plan implementation might require six months (Morrison, 2022).
Moxy Hotel is an affordable and stylish hotel that offers stylish brand design to its customers and meets their desire. The target customer of the company is the youth and those belonging to high society by keeping the price affordable. However, the advanced and evolving technology might impact the positioning and targets. 
Therefore, the business needs to take advantage of the technology and improves its demographic target audience. The online platform can be used by the company to communicate its offering to attract the attention of the target audience. (Appendix 1) Some of the online platforms that can be used by the company involve YouTube and other social media (Zhang et al., 2022).
The target market of the Moxy Hotel can be determined by focusing on the 4 P of the company. The main product of the company is its hotel room which contributes greatly to its large portion of revenue. Several unique features support them to distinguish their products and help them to meet the requirement of the target customer base (Fox, 2020).  Moxy Hotel is currently offering its service in more than 700 locations worldwide and three different locations (SimiliarWeb2023). (Appendix 2 )
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The success will be measured through profitability and new customer that are getting attracted to the business offerings. Feedback will be collected to understand the customer review and satisfaction level. This can be conducive to understanding the positive attitude of the customer towards the brand (Schiniotakis and Divini, 2020). The number of new customers that a company gets is a great way that can be used by a company to predict the growth and success of the implemented marketing plan. Developing the client list with their email address can be significant to track customers. Understanding the market is another way to measure the success of the business. For instance, if the company experiences a drop in sales and revenue then now the company needs to introduce a new product and service (George, 2021).
Moxy focuses on its policies to be successful which involves making public transport accessible and can be located by the customer. The channel that can be used by the Moxy Hotel to make it hotel visible to the customer is to make the hotel uprising, young and vivid city parts which make it simpler for the customer to locate the place (Westwood, 2022).
As per the marketing plan, Moxy Hotel understood that the customer desire to select the product and service which is a combination of great niche price and luxury. This plan can be effectively implemented to attract a large customer base. Communication Mix will be used by the Moxy hotel to advertise its hotel to the customers. Communication mix is the process that is used by the business to content with potential customers. (Appendix 3) The technological advancement has allowed Moxy hotel to enhance its promotion strategy. The company can use the social media platform to its optimum to communicate with the customers. For instance, social media advertisements can be effective to attract the attention of the youth generation. The promotion strategy can help to communicate the product and offer precisely to the target customer segments (Kock and Caceres-Escobar, 2022).
Marketing and communication strategy that has been used by the company to have effective information exchange with the customer base has been illustrated. The internal and external environment which has an impact on the business function has also been demonstrated. Bowman's strategy clock, PESTEL, and SWOT analysis have been involved in writing to explain the 5C's of the company. 
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                                      2             A marketing plan is a process that helps an organisation in the planning process and to use outreach and advertising to target a specific market (Westwood, 2022 ) .
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                                           Moxy Hotel is one of the vibrant, animated, and stylish hotels that provide customers an effective services without forcing any extra cost on them .   The marketing plan aims to increase the visibility of the Moxy Hotel, identify market opportunities and reach the target audience through social media . The main target audience of the company are youth people and customers which desire luxurious products at an affordable cost .                
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                     MARKETING PLAN OF MOXY HOTEL 5   PRODUCT Innovative service which involves complimentary spa, cocktail in bar.   PRICE Affordable with premium quality.   PLACE In European market where customer demand premium quality at affordable cost.   PEOPLE The Target Market are youth and fun lovers.   PROMOTION Social Media.      (Fox,2020)


image14.png
RECOMMENDATION





image15.svg
                                         6   Moxy hotel is one of the renowned hotels in the US market and it can gain success in other global platforms by focusing on the taste and preferences of the local customer (Kock and Caceres - Escobar, 2022 ) .            RECOMMENDATION     
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                      The channel that can be used by the Moxy Hotel to make their business visible to the customer is to make the hotel uprising in young and active city parts which make it more simple for the customer to locate the place (Westwood, 2022).   Communication Mix will be used by the Moxy hotel to advertise its hotel to the customers. Communication mix is the process that is used by the business to content with potential customers. The technological advantage has allowed Moxy hotel to build up it’s promotion strategy.   
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                      The company can use the social media platform to its optimum to communicate with the customers . For instance, social media advertisements can be effective to attract the attention of the youth generation . The promotion strategy can help to communicate the product and offer precisely to the target customer segments ( Kock and Caceres - Escobar, 2022 ) .   
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                          CONCLUSION   Further, a communication strategy that has been used by the company to have effective information exchange with the customer base has been illustrated (Glenister, 2021 ) .          The writing explains the marketing opportunity that the company get when planning to expand their business .
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