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[bookmark: _Toc157684157]Introduction 
The hospitality industry refers to a broad sector that includes accommodations, catering, event management tourism and other services to improve customer experience. The growth of this particular industry has been thriving over the last few decades surprisingly due to its innovative strategy and business development activities. Hotel business in the hospitality industry is concentrated to provide quality accommodations and catering as well as other services to the customers for providing excellent experience (Koseoglu and Dogan, 2018). The hotel structure, culture and development strategy of the hotel reflects the efficiency and success of the hotel. Taking initiatives by the hotel to adapting the changes in customer trends and implementing innovative strategies also reflects the success of the hotel. InterContinental Hotel Group is considered one of the leading companies that provide quality hospitality services. It develops the strategic plan to improve their performance and overall business performance. This work will discuss the organizational culture, structure and goals of the IHG hotel group. It also discusses recent changes and developing strategies of the organisation to improve their business operations and business performance.
[bookmark: _Toc157684158]Organizational Structure of the InterContinental Hotel Group
The organizational structure of the hotel company is referring the designing of administrative and management activities of the hotel. It demonstrates the roles of management and the other employees in the hotels. The management of the hotel is concentrated on developing a business strategy and structure to overcome business challenges and shortcomings (Ritchie, 2017).  The hotel management mainly structured the organization by following a hierarchical method, where the roles and responsibilities of the employees are precisely explained. The organizational structure explains the hierarchical expression of employee’s involvement and engagement towards the hotel. The general managers are top-level executives in the hotel who are assisted by the subordinate assistant managers. The divisional managers also help and report to the assistant manager about their activities and operations. The housekeeping, catering and room service executives are also directed by divisional managers who are playing significant roles to improve customer experience.
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[bookmark: _Toc157684178]Figure 1: Organizational Structure of IHG Hotel Group
Source: (West and Olsen, 2017)
InterContinental Hotel Group has implemented a functional organizational structure to enhance the efficiency of management to provide adequate customer services. The structure of the hotel reflects its strength and appropriate collaborations among the employees. The general manager of InterContinental Hotel Group is responsible for developing strategy and taking decisions for expanding business operations. The executive assistant managers are providing adequate assistance and support to top-level executives to create dynamic strategies to embrace the current changes in challenges (Lucas, 2016). It also concentrates on developing sustainable strategies for developing organizational performance. The divisional management of the hotel is facilitating management to control the operations and report them with proper information and activities. Accounts and finance, marketing, human resources and purchasing managers are facilitating management to implement the strategy and developing organizational structure. The room services, catering and front desk service also play significant roles in developing the customer engagement of the hotel. The functional organizational structure of InterContinental Hotel Group precisely demonstrates their roles and responsibilities in hierarchical ways that enhance productivity as well as team collaboration (Quek, 2019). The structure of this hotel is to improve communication systems and collaboration of resources to expand their business operations and obtain organizational goals. 
[bookmark: _Toc157684159]Organizational Culture and Goal of InterContinental Hotel Group 
Organizational culture in the hospitality industry is referring the collection of values, practices and expectations of the organization. The management of the hotel industry concentrates on creating a favourable working culture and environment to encourage employees to perform better. It also provides security and safety for employees and plays a significant role in developing interpersonal skills and relationships (Sparrowe, 2018). It also promotes equality and prevents disparities with adequate financial facilities and incentives. The organizational culture of the InterContinental Hotel Group concentrates on aligning the objectives of the company and creating a positive and supportive working environment for employees. It builds a culture of support and appreciation where employees are recognized and rewarded for their affords. 
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[bookmark: _Toc157684179]Figure 2: Core Attributes of Culture of InterContinental Hotel Group
Source: (Contractor and Kundu, 2019)
The hotel management is concentrated on building trustworthiness among the employees and enhancing their engagement with the hotel. The employee is also performance-focused due to a supportive environment and adequate management. The interpersonal relationship of the hotel is driving the productivity of the hotel significantly. The InterContinental Hotel management is emphasizing team work and effective collaboration of organizational resources (Vasić and Čerović, 2018). It also builds resilience and transparency in the organizational culture to motivate the employees to perform better. They also provide psychological safety and emotional support for their employees. The supportive working culture and employee-friendly environment enhance the efficiency of the hotel and help to expand their business operations. The goal of InterContinental Hotel Group is to build sustainable hotel management systems that concentrate on narrowing environmental impact and enhancing sustainability in tourism. The hotel company is developing a strategy for adapting to the current changes and challenges for developing operational activities and efficiency to drive sustainability in hospitality. 
[bookmark: _Toc157684160]Recent Initiatives of InterContinental Hotel Group and Its Impact on Hospitality Industry
InterContinental Hotel Group is considered a leading hotel chain in the world that operates 19 hotel brands globally. It operated its business in more than 6000 destinations all over the world. It is a British multinational hotel company that expanding its business all over the world significantly. At present the hotel management is concentrating on developing sustainability in the hotel operations. The InterContinental Hotel Group is recently developing a year's action plan for driving constructive changes for the planet, people and community. It also concentrates on improving the lives of employees and stakeholders of the company worldwide. The hotel management is developing a sustainable business strategy for protecting the environment and ecological balance (Worsfold, 2015). The Green Engage Systems of the IHG hotel group is playing significant roles in reducing energy consumption and carbon footprints. The customer is allowed to use this online platform to report and track the impact of organizational activities on the environment. It provides almost 200 "Green Solutions" to enhance the efficiency of resources and narrow the environmental impact. The sustainable strategy of the company comprises the following goals of the organization.
[image: PDF] Sustainable Tourism versus Sustainable Development Attempting Sustainable  Tourism Development for Egypt | Semantic Scholar]
[bookmark: _Toc157684180]Figure 3: Sustainable Development in Hospitality Industry
Source: (Heimerl and Perkmann, 2020)
The IHG hotel group is mostly concentrated on environmental sustainability by proper waste management. It concentrates on reducing carbon and energy consumption to protect the environment. It focuses on improving ecosystems and protecting biodiversity by proper waste management and narrowing carbon emissions. It developing a strategy to use renewable energy for its hotel operations (Ertuna and Yamak, 2019). The organization is concentrated on developing environmental and social impacts of the industry. It also focuses on creating employment for local people and ensuring economic growth. The sustainable strategy is bringing economic development by flourishing local business industry. The management also ensures promoting and respect for the culture of the customer and promoting local culture to the customer. It develops social infrastructure and advances social development in the community. The sustainable planning of the IHG group also determines the needs and expectations of customers in the tourism destination. It also enhances employee retention by providing them with adequate facilities and incentives. The sustainable development strategy of the IHG hotel group is protecting the environment as well as enhancing the efficiency of management to expand business operations.
[bookmark: _Toc157684161]Strategic Direction and Current Performance of InterContinental Hotel Group
The business strategy of InterContinental Hotel Group is strengthening business operations and driving performance with effective collaboration of resources. The company is emphasising developing sustainable planning with adequate financing to bring optimum outcomes to the company. The management is emphasising on coordination of resources and developing the skills of employees to enhance productivity. Strategic planning also evaluates different theories of the hospitality industry to engage the best suitable techniques for the organization (Koseoglu and Dogan, 2018). The policies and initiatives of the hotel are developed by analyzing current market conditions and demand. Organizations are developing strategic direction by analyzing the impact of the taken initiatives and their effect on the current market. The management of the organization concentrates on analysing current changes and trends in the market or among customers (Ritchie, 2017). It also addresses current threats and challenges of the organization to develop a strategic plan to overcome them. The company is thriving for organizational excellence and expanding its business operations all over the world. The main goal of the organization is to create sustainable tourism facilities for customer and improve their experience. It also concentrated on ensuring customer satisfaction through technological advancement and the availability of other facilities. Employee retention and commitment also drive organizational performance significantly. 
[bookmark: _Toc157684188]Table 1: The strategic direction of the hotel
	Objectives
	Activities
	Current performance

	Reduce Environmental Impact 
	Green Engage Systems, using renewable energy and waste management.
	The hotel company initiating green practices in the hotel environment and structure and is using renewable energy to reduce energy consumption (West and Olsen, 2017). It also protects the environment and biodiversity by reducing carbon emissions and waste. 

	Improve Employee Retention 
	Ensure a supportive environment, adequate incentives and facilities, and skills development opportunity
	The employees of the hotel play significant roles in improving customer experience and expanding business operations (Heimerl and Perkmann, 2020). They also enhance customer engagement and economic growth of the hotel company.

	Enhance Social Development 
	Developing local business industry, creating employment and promoting local culture
	The InterContinental Hotel Group has accelerated social development and created employment for thousands of people in the local area. It drives local economic growth and development activities.



The management of the InterContinental Hotel Group objects to expanding their business operations and accelerating their profit over time. The hotel company is generating a profit of $3.892 billion in the year 2022. Due to operational efficiency and efficient management, the business has flourished over time. The total revenue of the first six months of the hotel was $2.226 billion. The hotel management is concentrated on enhancing productivity and customer engagement by implementing a proper business strategy. The sustainable business strategy is developing the economic growth of the company and expanding its business operations continuously (Vasić and Čerović, 2018). It also develops employee engagement which plays a significant role in enhancing the productivity of employees. The hotel company is working to improve the social and environmental impact by implementing a sustainable strategy to protect mankind and biodiversity. The hotel group also creates exams in the hotel industry to practice sustainable operations to protect the environment.





[bookmark: _Toc157684162]Conclusion
The hospitality industry is considered as fastest growing sector in the world. The appropriate organizational structure and culture have significantly driven the success of the organization. The InterContinental Hotel Group is practising a functional organizational structure to facilitate top management and distributing roles and responsibilities properly. It also develops a supportive organizational culture to create a safe working environment and equal participation of employees that drives the productivity of the organization (Dawson and Shoemaker, 2016). The hotel management has recently developed a sustainable development plan that improves environmental impacts and protects the ecosystems adequately. The organization also developing strategic planning to adapting the current changes and challenges of the industry. The management of the hotel group is emphasising developing their performance and economic growth over time. The sustainable strategy of the company has consequences social, environmental and economic development of the hospitality industry.  
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