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1 Project Conception and Initiation

1.1 Project Charter 01/27/20 - 100%

1.1.1 Project Charter Revisions 2/4/20 2/21/20 17 100%

1.2 Research Development 1/27/20 2/28/20 31 90%

1.3 Thematic Development 2/4/20 2/11/20 7 100%

1.4 Script and Storyboard 2/4/20 2/25/20 21 100%

1.5 AV Scripting 2/18/20 2/28/20 10 100%

1.6 Test Shots 2/19/20 2/25/20 6 100%

2 Project Definition and Planning

2.1 SWOT Analysis 1/27/20 2/28/20 33 100%

2.2 Budget 2/18/20 2/28/20 10 100%

2.3 Compilation in Adobe Spark 2/21/20 2/28/20 7 100%

2.4 Short Film Pitch/Presentation 2/24/20 2/25/20 1 100%

3 Project Development

3.1 Filming 0 0%

4 Project Performance / Monitoring

4.1 Editing 0 0%


