SHORT FILM PRODUCTION

PROJECT TITLE WITHER
PROJECT MANAGER YUKI CHIN DATE 1/5/20
PHASE ONE PHASE THREE PHASE FOUR
WBS NUMBER TASKTITLE STARTDATE  DUEDATE  DURATION  "ggonlASK
MTWRFSSMTWRFSSMTWRFSSMTWREFSSMTWRESSMTWRTFSSMTWREFSSMTWREFSSMTWRFSSMTWREFSSMTWREFSSMTWRFSS
1 Project Conception and Initiation
11 Project Charter 01/27/20 - _.
111 Project Charter Revisions 2/4/20 2/21/20 17 0
12 Research Development 1/27/20 2/28/20 31 _
13 Thematic Development 2/4/20 2/11/20 7 00%
14 Script and Storyboard 2/4/20 2/25/20 21 0
15 AV Scripting 2/18/20 2/28/20 10 _
16 Test Shots 2/19/20  2/25/20 6 |00
2 Project Definition and Planning
21 SWOT Analysis 1/27/20 2/28/20 33 _
22 Budget 2/18/20 2/28/20 10 [0
23 Compilation in Adobe Spark 2/21/20 2/28/20 7 _
24 Short Film Pitch/Presentation 2/24/20  2/25/20 1 100%
3 Project Development
31 Filming 0 0%
4 Project Performance / Monitoring

4.1 Editing 0 0%



