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	COST BENEFIT ANALYSIS

	What
	Why
	Who
	When
	Where
	How
	Cost

	Develop a Grow Your Own talent programme

	Develop a ‘Grow Your Own’ (GYO) talent programme. 

	Ateb will have a pool on competent and qualified professionals to fill talent gaps.

	The Energy & Planned Services Manager. 

Senior Engineers & Level C mentors. 
	Implementation on 1st April 2024.
 

	Electrical Services and Heating Services.
	To identify suitable candidates for GYO:
· Review one-to-one information. 
· Alignment to values.
· Create pathway.

	Time = £5,690.84
Training = £20,000 (4x candidates) (Ateb, 2022).
Total = £25,690.84


	Conduct a skills analysis

	Conduct a thorough skills analysis to assess the competencies, skills and qualifications of Ateb’s workforce. 

	Research demonstrated a lack of understanding of Ateb’s talent capabilities. 


	People Partners will lead the analysis for their working service areas, alongside support from senior management team to gather information. 

	Analysis to begin on 1st January 2024, anticipated end date 30th June 2024. 

	Group wide including subsidiaries. 

	Against role profiles, identify the qualifications, skills and capabilities required, and determine skills gaps.


	Time costs = £2,234.52 (total)


	Develop a Rapid Talent Allocation operating model

	Develop a rapid talent allocation operating model. 

	Quickly respond to business needs with the right skills. 
Agile companies are twice as likely to have strong performance and out-perform their peers (McKinsey, 2018; McKinsey, 2021).

	People Partners, People Manager and Heads of Department (HoD) will be required to collaborate to develop the model. 

	1st March 2024 – 31st December 2024. 
 

	Focus on an identified specific service area.


	· Identify challenges
· Determine service area
· Identify availability of skills and resources 
· Develop model
· Appoint Coordinator
· Training
· Pilot
	Development time = £5,744.88

Training time = £351.72

Total = £7,503.48
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