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INTRODUCTION

Problem solving is a step-by-step process that requires decision making at each stage which means problem solving and decision making go hand in hand. In organisations the employees and employers both are expected to have these cognitive skills in order to solve the internal disputes and to provide the employees with the job satisfaction (Irhamna, Amry, and Syahputra, 2020). In organisations of UK the employees are facing the complex problem of job dissatisfaction. There are several reasons of job dissatisfaction among the employees which is required to be solved and decision must be taken in the favour of both employees and employers. The present report is broad overview of the complex problem faced by employees and also what are solutions of the problem. The report will also discuss about the success indicator to measure effectiveness of the decision. 
MAIN BODY

Nature and impact-of complex problem
In UK it is analysed to loved job satisfaction is growing and becoming a big problem among employees which is directly impacting the performance and Prosperity of organisation. There are several reasons behind the job dissatisfaction among the employees such as long working hour’s culture due to which Employees are facing the health and mental issues which is impacting the performance and productivity of an employee towards the organisation and also increasing the absenteeism rate in the organizations of UK (Akhmad, Suryadi and Rajiani, 2020). The reduction in the quality of work is also one of the problems of the dissatisfaction of employees due to which employee does not fell encouraged and motivated for the work and reduces the performance. Lack of payment is the big issue that employees are facing due to the economic recession and financial difficulties caused after Covid-19 among the organisations. Employees are getting demotivated because of the reduction in their payment also losing the trust over the organisation which is bad for the organisation reputation and also decreasing the retention rate. 
Fishbone diagram 
The fishbone diagram is visualisation to that help in representing the potential causes of a problem in the different categories (Coccia, 2020). Basically, football diagram is a brainstorming method used for problem and cause analysis which is also known as cost and effect diagram developed by Kaoru Ishikawa. For the complex problem of employee dissatisfaction, the major causes for work environment, salary, management, training and development and external environment. In the work environment long working hour culture, extra workload, low work life balance are the major elements that are leading to hectic work environment. Employees are facing the salary issue such as lack of payment financial disabilities of organisation which is the cause for employee’s dissatisfaction within the organisation and also the management of the organisations are getting weak as there providing low job security there is imbalance in the rewards in efforts provided by an employee also the management is an organised which is leading to the problem of employee dissatisfaction.
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Swot analysis 
With the help of SWOT analysis of UK analysed that organisation have some weaknesses that a resulting in the complex problems like job dissatisfaction among the employees. This can be mitigated using distance and opportunity organisations have in UK in terms of employment. For example, in UK there are strong employment law such as minimum wages act equality at that provides benefit to the Employees which is the reason for employees to be satisfied with the legal benefits. Also, in UK financial position are quite stable therefore the employees have a better job security (Inoue and et. al., 2020). Due to the workload in the UK organisation the employees are required to work for the long us which is making the employees feel burden and mentally stressed physically in which reason for the employee’s dissatisfaction is thereby reducing the organisation's productivity and profitability. But organisations like Unilever have an opportunity to increase their employee’s satisfaction by complying with good HR strategies like reward and appraisals for the betterment of the flies and also true increase the employees to work with their full potential by utilising their capabilities optimally. otherwise, organisations can face the threat of losing their talent employees and also the low performance of employees due to dissatisfaction can lead to low turnover in the organisations. 
Pestle analysis 
Pestle analysis is a strong tool to analyse external environment of the organisation that are impacting the employee’s satisfaction level also leading to the complex problem faced by the employees in UK has a political stability and the good relationship between the organisation can become a problem to the Employees as due to this organisation have a union with fixed employment laws and also problems like Brexit has restricted the employees to work in EU countries. Also the economic decline which is risk in the job security of an employee and there is the increase in the layoff and pay cut of the employees the long working a culture of the organisations in UK is a major cause for the dissatisfaction among the employees are also technology is getting highly advanced in UK which is declining the requirement of human labour due to which there is decrement in employment rate also the legal factors are highly stressed due to which employees unable to fight for their rights (Thu Suong, 2020). The external environmental factors are the cause for the complex problem faced by employees. 
PMI decision making tools
In order to evaluate the alternative solution to the above problems PMI decision making tool is utilised as this will provide best possible solution for the complex problem by categorising the problems into three categories plus, minus, and interesting. 

Solutions like addressing the issue by employees to the HR department of organisations, internal shifting of employees between the different departments conducting the stress management and training and development sessions are the solutions in the plus category this will provide an employee a good healthy and positive and continuous learning environment (Loan, 2020). The contractual agreement to provide the employee job security is considered in the category of minus because this binds an employee with Bond and reduces the chances of seeking other job opportunities.
	PLUS
	MINUS
	INTERESTING

	There are plenty of solutions that can be done to improve the satisfaction of the employees but the foremost thing that employees are required to do is to address their issues. (+2)
	The organisation must provide the job security to employees by complying with contractual agreement.(-5)
	To avoid long working hours the organisation should use technology to record the working hours of the employees per day as this increase the productivity and also employees will be paid for their working hours.(+4)

	The employees should have internal shifting between different departments so that their work vary and make them learn new things. (+2)
	a healthy work-life balance(-4)
	There should be consistent training and development session to improve the quality of work of the employees and make the work more interesting.(+3)

	It is also suggested that organisations should conduct stress management sessions which will create healthy and positive working environment. (+5)
	It's not something I'd like to do.(-2)
	The organisations should adopt proper management and should change their previous traditional working practices of office and create flexibility for employees during working from home.(+5)

	Wages increase (+5)
	
	


TOTAL=(+14)                             TOTAL=(-11)                              TOTAL=(+12)
          PMI= (+14-11+12)=(+15)

Implementation plan
	Solution to the problem
	Implementation plan

	Employees should make a complaint to Human Resources.
	To implement this solution, employees must escalate the issue to HR by contacting HR together or  writing the email.

	Internal shifting of employees between departments
	Internal recruitment and hiring should be incorporated into HR practises first, followed by an assessment of the recruitment needs in each department and a review of the resumes and profiles of existing applicants who could be relocated to another department based on their capabilities.

	Development and training


	 For expanding abilities, the organisation should organise a training and development session with internal specialists or hire from outside the organisation. (Silic and et. al., 2020). 

	sensor for keeping track of working hours
	To begin, the organisation should install a machine sensor that records the working hours for which e- cards for employees should be issued, and all of the employee's information should be saved in a database so that the machine can recognise the employee by id.


Success indicators

The success indicators will indicate whether the solutions were useful to organisation or not. Basically, it will measure the overall outcome of the solutions related to the complex problem. The different success indicators for the above problem will be measured using the key performance indicators. The various success indicators are:
Decrease in absenteeism rate: When there will low absent rate in the organisation and more people will happily join the office regularly will indicate that employees are healthy and fit and also satisfied with job.

Innovation: when there will more innovation in the organisation by the employees and employees will more open to give ideas and also organisation will foster the innovation in employees will indicate the employees are being praised for their learning and innovative ideas and also this will increase their satisfaction level (Pfister and et. al., 2020).
Rewards and appraisals: when employees will get equally rewarded for their efforts and employees will work with more potential thereby increasing the productivity and profitability of organisation will indicate that employees are rewarded and are satisfied for working hard.
Increase in productivity and performance of employee: When the employees will utilize their capabilities effectively and efficiently to increase their performance and productivity beyond their potential which will increase the profitability of the organisation. 
CONCLUSION

The above analysis concludes that for a business to run efficiently, it is critical to have talented personnel, and that talent must be retained, which necessitates job satisfaction for employees. Employees must be given with a work-life balance, which is the most important factor in a person's job satisfaction. Employees must be recognised and compensated for their extra efforts, as well as their fixed working hours. As a result, in order for an organisation to succeed, employees must be content with their growth and development.
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