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Difference between team and group




A group is a collection of individuals who coordinate their individual efforts. On the other hand, at team is a group of people who share a common team purpose and a number of challenging goals. Members of the team are mutually committed to the goals and to each other.(Bizjournals.com, 2019)
A team is more than a group.  They have a common goal.  And that goal transforms them into a team of people working toward the same outcome – together.     A team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed.
A group of people get on an elevator.  A team occurs when the elevator gets stuck!      A group is usually defined  as a number of people sharing something in common and meeting together in relation to their shared characteristics. (Kristin Arnold - The Extraordinary Team, 2019)
Think about it.  A group of people walk on to the elevator, they work on the same floor, they work for the same boss, they work on the same type of task…..you get the idea.  A group has something in common with each other.


Key Differences Between Group and Team
The difference between group and team in the workplace can be drawn clearly on the following grounds:
1.	There is only one head in a group. A team can have more than one head.
2.	The group members do not share responsibility, but team members share the responsibility.
3.	The group focuses on achieving the individual goals. Conversely, the team members focus on achieving the team goals.
4.	The group produces individual work products. As opposed to, the team who produces collective work products.
5.	The process of a group is to discuss the problem, then decide and finally delegate the tasks to individual members. On the other hand, a team discusses the problem, then decide the way of solving it and finally do it collectively.
6.	The group members are independent. Unlike a group, the team members are interdependent. (Bizjournals.com, 2019)

Characteristics of effective Teams
•	Honest and Straightforward. A good team member is up front. ...
•	Shares the Load. A good team member does his or her fair share of the work. ...
•	Reliable. The good team member can be counted on. ...
•	Fair. ...
•	Complements Others' Skills. ...
•	Good Communication Skills. ...
•	Positive Attitude.
If you think of the skills required ,then the skills needed for each of the 11  players are often very similar ,other that the goalkeeper .all the players need to be able to pass the ball accurately, to control  the ball, dribble with it, and so on .there are some  differences, of course -some will need to be able to take penalties and corners-but the number of players is determined more by the positions in which they need to play that the diversity of skills required by the activity. (Morgan, 2017)
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