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Low manufacturing cost
There is a significant difference between the cost of manufacturing an electronic product in the UK market and in China (Mayyas et al., 2019). The manufacturing cost covers a large number of costs and expenses like the price of raw materials, training costs and other overhead costs. In China, these costs are comparatively lesser due to the stability of the supply chain and the availability of a large number of factories. As a result, it would provide a key opportunity to Cello electronics to enjoy better profit margins.      
Availability of cheap labour
Labour cost is also a major cost that adds up to the price of the products offered to the customers in the market. The factories in China have access to the cheapest labour force in the world and this factor plays an important role in bringing down the cost of manufacturing. Moreover, lower manufacturing cost also makes a firm more profitable. According to the reports of statista.com (2022), the minimum labour cost in some regions in China is around 15.2 yuan per hour, which is equivalent to £ 1.81 per hour. In contrast to this, the minimum labour cost in the UK is around £ 9.50 per hour. This would make a huge difference in the sales margin of the company.   
Faster production and scalability
Faster speed of production helps a company to gain a competitive advantage over other competitors in the industry. Access to a large number of factories and labour force increases the speed of production and helps the company to meet the demand of the customers. This opportunity can be utilised by cello electronics to expand its business in other markets outside the UK. 
Easy international expansion and diversification opportunity
The demand for consumer electronics products like smart TVs, laptops, microwaves and others is increasing in the Asian markets too. Shifting production facilities to China would provide the opportunity for the expansion of business to Asian markets. 



[bookmark: _f1ta5ppb0bxq][bookmark: _Toc118213952]Key challenges of setting up a production facility in China 
Challenge of finding a reliable manufacturer
In China, the main issue with manufacturing goods is the quality of work. There are a large number of factories in China that manufacture products of different qualities. Thereby, the first challenge that cello electronics will face in China is finding a reliable manufacturer who follows certain quality and production standards, and certifications in manufacturing the products. 
Language barrier
The complexity of the Chinese language is one of the main obstacles to effective business communication (Demestichas et al., 2020). In China, the people mostly speak Mandarin or the Chinese language, which is difficult to learn and they are even reluctant to communicate in some other languages. Thereby, the directors and the management of the UK-based company, Cello electronics would find difficulty in communicating business deals with the manufacturers in China. 
Cost of shipment
The cost of shipment is an additional expense that adds up to the overhead cost of manufacturing the product. Shipping a product from China through cargo ships would take a longer time to reach other markets and additionally increase the cost. Thus, it will be one of the limitations that cello electronics might face with shifting its production facility to China. 
Theft of intellectual property
Intellectual properties play an important role in developing the long-term revenue streams of a company and increasing the value of the shareholders. The manufacturers in China have a negative image and reputation for stealing intellectual property like technology, design and logos. As a result, it can affect the long-term stability and revenue stream of Cello electronics. Thus, it is considered to be one of the major challenges or obstacles to shifting production facilities to China.   
[bookmark: _o1kqf34yq4dp][bookmark: _Toc118213953]The ways in which the opportunities will be exploited and the challenges would be managed 
Some of the opportunities for shifting production to China have been identified. Firstly, with time the company can focus on completely shifting its production to China to enjoy better margins with lower costs of manufacturing in the factories in China. The labour cost is also comparatively low in China as compared to that in the UK. Cello electronics is known for manufacturing TVs in the UK but it can shift its production line to enjoy several business benefits. The second benefit of faster production can be exploited by the company to expand its market outside the UK. This opportunity would also help the company to maximise the scalability of its business and reach more customers in international markets. The shift of production to China will increase the ease of entering other Asian markets that have a high demand for consumer electronics. Lastly, some of the key challenges of shifting production to China have also been identified. One of the key challenges associated with shifting production to China is the theft of Intellectual property. The company can overcome this challenge by investing in the proportion of IP rights. In addition to this, IPs can also be protected by changing the value chain of developing the product and splitting R&D activities between departments in the UK and China (cadcrowd.com, 2022). Further, the cost of a shipment can be eliminated by manufacturing the products in China, which are meant for the Asian markets. The third challenge of finding a reliable Chinese manufacturer can be resolved through effective assessment of the certification, quality standards and the manufacturing process of the factories.   
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