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Introduction 
Business communication refers to the interaction of different people for business purpose inside an organization, it is called business communication. It can be both inter and intra organizational communication which needs an effective management and has a vital role to play in bringing the overall success of an organization. The report is prepared on the basis of one of my friends’ real work life experiences at “Tesco PLC” and their effective teamwork and communication. It is basically a UK based multinational grocery and retailer of general merchandise retailer. They are renowned as the third largest retailer across the world in terms of profits and ninth largest retailer in terms of revenues. With their stores situated in 12 countries throughout Asia and Europe, they have become the leading grocery market in the UK Ireland, Thailand and Hungary (Tesco plc, 2017). 
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[bookmark: _Toc501556074]Using findings and different theories, concluding how well the employers are performing at communicating and how workplace communication and performance of employers can be improved.
At Tesco, the employers maintain a smooth, friendly, and interactive relationship with their subordinates, be it individually or teams. While maintaining effective communication with the teams, they assure the mutual group effort of every members and try to figure out whether they are facing any problem in doing that or not. Besides, they communicate a clear set of goals and visions that teams are supposed to meet while driving the team players on learning. Besides, they try to establish a culture of mutual trust and support within the organization. They also work on motivating the culture of open communication at the workplace. Besides, their communication follows a democratic process where the strategic decisions are taken based on the combined opinions of both the employer and employees (Cartwright, 2017). The employers of Tesco emphasizes on building personnel communication skills including enabling the employees to contribute to meeting, where they are allowed to take active participation in presenting innovative ideas.  They train them up on verbal and body languages to help them prudently deliver their ideas in front of different stakeholders and other companies. They also value employees’ written communication and ICT skills. 
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Tesco maintains necessary communication with their stakeholders starting from the shareholders of the company, to employees, management, lenders, investors, government authority, donors, customers, suppliers and so on who are in need of information about the company. Their stakeholders are of two kinds, i.e.: internal and external. Different stakeholders need insights regarding the company. For instance the lenders and investors require financial data like net profit, sales revenue, return on investment, debt to equity and current ratio in order to take investment decision. Customers need product related information, i.e.: quality, durability, unique features, after-sales service, etc. (Roebuck, 2017). The government and regulating authority are served with necessary information like product quality and standard, tax policy etc. The internal users like the shareholders on the contrary requires information about the company’s performance, operational and financial cost etc. whereas the managers need information regarding the vacancy, recruitment and HR policy, pay scale, training opportunities etc. Tesco assures that all the internal and external users of information are well communicated with the accurate and timely data on a regular basis via their effective communication network. 
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Tesco uses several effective communication system within their organization, i.e.: meetings and briefings where they discuss both general decisions and plans in form of upward and downward communication with different stakeholders. The employees are also provided with guidelines there (Belloc, 2017). In a tech savvy era, an effective form of communication is emails and letters where written policies and communications are delivered to both upward and downward employees and stakeholders. Besides, they use interviews and appraisals where the employees are informed regarding their tasks and job responsibility by the interviewers while the manager are in charge of taking decisions of employee appraisal and communicating them. They also use manual, notices, hand books and presentation where the stakeholders are well communicated about their rights, benefits, duties and responsibilities in written and oral format. There are also training facilities to teach the employees and staffs about technical knowledge and specialist information about the organization and its operation (Tesco plc, 2017).
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There are several factors that have an impact on the regular communication process within Tesco, i.e.: employee values, culture, language and cultural differences. As their stores in more than 12 countries all over the world, they consider their multicultural employees and their differences in values and culture. Besides, while transforming information, they remain conscious about the convenient language for the employees to lessen the communicational barriers.    
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The employers of Tesco also uses different technology to enhance their business communication. This results in increased speed and efficiency while getting rid of the physical barriers and the limitations of the manual system (Gan, 2017). They can also guide the employees about their duties and responsibilities at the cheapest cost using convenient technology. Besides, the use of technology enables them to keep record of the previous communication and can be used as reference in future while providing visual information in form of power point presentation slides, infographics, and spreadsheet analysis etc. to make the communication more understandable (Information Age, 2017). However, there are some drawbacks of using technology as well, i.e.: the lack of knowledge to use the technology might create communication barriers in form of inappropriate media choices or information overload through overused emails (MyHub Intranet Solutions, 2017). As an MNC, Tesco has to carry out a multinational network, which can be disordered or misinterpreted due to the overuse of technology. Besides, technology can be misused for selfish purpose in form of hacking, virus, spamming, fraudulent activities etc. Besides, the overreliance on technology might distort their organizational effectiveness as well. Therefore, Tesco should make an optimum use of technology to maintain an effective communication network across their workplaces.
[bookmark: _Toc501556079]Theories of Interpersonal Communication 
The behavioural differences and dissimilarity in perceptions make organizations follow different method and communication theory. As per the situation, Tesco can follow preferable theory.

Source: (Instructionaldesign.org, 2017)
Attribution theory deals with attributes which are the combined process of both internal and external interpreting and considering what drives an individual’s behavior. This theory is based on how and why general people interpret events as they do. The Internal Attribution assigns the cause of behavior to some internal trait instead of outside issues. For instance attributing an employee’s behavior to their personality, intentions or beliefs. Whereas the External Attribution assigns the cause of behavior to some uncontrollable outside events like situational or environment features. Tesco should use a balanced attribution theory of both internal and external attributions while conducting interpersonal communication.
The Uncertainty reduction theory believes that the starting of personal relationship is hampered by uncertainty and this can be reduced through knowledge and mutual understanding. So communication would help to reduce the uncertainly and strengthens the interpersonal relationship within Tesco (Communication Studies, 2017). And finally Expectancy value theory emphasizes on intricate and interactive pattern of attitude. It assesses the relationship between beliefs regarding an object and attitude towards that object while emphasizing the importance of communication by underlining the social influence in volatility of attitude. As per this theory, Tesco’s employers can assess the employee behavior as a function of the expectancies the employee has and the value of the aim which drives the employee to do the task. 
The employers of Tesco also checks on taking regular feedbacks from the employees to evaluate the efficacy and accomplishment of communication process. This is taken in form of written documents, oral response, formal or systematic way, and informal or casual methods.
Theories of Organizational Communication Tesco can also incorporate different theories for organizational communication across their organization. 

Source: (Instructionaldesign.org, 2017)
Through following Attraction-selection-attrition framework, a firm would develop their inter-organizational communication systems, skills and planning on the basis of the psychological preferences of different individuals within the firm. On the other hand, the Contingency theory would enable them to categorize and conduct the communication based on the employees’ preferred ways of communication. Whereas, the Group thinking method enables them to introduce communication in order to consider the group thinking of the employees instead of the authority’s preference. Tesco, as one of the leading retail companies is recommended to undertake and follow this method of communication while formulating the strategic decisions. 
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Tesco needs to take some necessary actions to improve their workplace communication environment, i.e.:  planning workplace communication where the managers would focus on forming open communication network which would enhance their operational excellence and overall organizational success (Smallbusiness.chron.com, 2017). Besides, they can use consensus and survey on a regular basis to gather employee insights regarding their demands, needs, disputes, queries, etc. to enable managers to take necessary decision and maintain organizational harmony. They should also maintain a constant follow-up in order to lessen the resonance in decision making and establish workplace harmony. They can also establish a culture of open communication channel and participation to enhance employee motivations as well as specialization. The managers should make sure that all the members are actively participating in communication process to maintain a productive communication.
Tesco needs to maintain regular communication audit in order to allow the managers to monitor and review communication across the company while keeping them informed about any sort of changes occurred in the organization with substantial impact in the overall activities on the firm. They follow a step-by-step process to carry on the communication audit. They use two types of communication, i.e.: internal and external. At first, they would need to fix the particular area to be audited. i.e.: the internal communication process of Tesco- “White Chapel”. Then they would need to define the method of communication audit, i.e.: preparing a questionnaire for the respective employees. Eventually in order to generate required information for assisting the auditing process, they would need to assess the past communication records of the firm. Then they would need to evaluate the customer’s feedbacks in response to the communication of the employees. Then as per the evaluation standard, the records and responses will be assessed to generate the information about Tesco’s performance regarding internal communication (Justworks, 2017). Then after scrutinizing the internal communication system they would need to compare the accumulated and assessed information of internal communication’s performance with the determined evaluation standard of Tesco. After comparing, they would need to figure out their intrinsic strengths, weaknesses, opportunities and threats and record them tactfully, which will be utilized to plan and improve their future communication performance. The outcomes of the audit is supposed to enlighten the employers with the level of clarity and simplicity of communication to the employees. The portion that is observed to be complex should be worked on in order to simplify and well-coordinate them.
Besides, they need to make the most of their teams. They should establish a team playing culture through working collaboratively with their subordinates and peers. The employers need to be active and promote taking initiative at the workplace without waiting for other team members to take a step. They should share their visons and goals and motivate employees to share theirs in form of open communication. They should train the employees to work cooperatively and importance of helping one another to bring organizational success. They should communicate the necessity of respect the fellow team mates, while honouring their unique talents and offer unique opportunities to learn since not everyone is capable of learning by the same way. They should communicate their expected success and motivate the employee to stay enthusiastic and positive irrespective of the surrounding environment (Axero Solutions, 2017). They should keep constant meeting with the teams on a regular basis and ask for their frequent feedbacks. And thus they should work on keeping the workforce motivated both on individual and group basis.

[bookmark: _Toc501556081]Conclusion 
Communication management is an essential part of ensuring a successful management of any business. In our case, Tesco needs to maintain an effective communication system in its every step of doing business. And this during selecting any structure or process of communication management, the employers must take the users of their communicated information and their cultural differences into consideration. An effective communication eliminates different communication noise (YK Communications, 2017). So to ensure the overall success of Tesco, the use of effective communication is a must in line with a strongly motivated workforce. Hence Tesco should formulate their communication strategy with necessary focus on both internal and external events and forces.  
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