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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork happens when more than one person work together for the same outcome. Each team member has different responsibilities and skills, and they need to support and communicate with each other. As seen in the video, the team work together to make a digital marketing campaign. Omar communicates different creative ideas of the campaign to the team, Lena does research and quality of work. Alex arranges the team schedule through a digital dashboard and Hannah is doing market analysis for digital marketing. Priya also contributes by giving suggestions between research and creativity. The team take the help of a digital market place like Notion and trello to organize work and achieve success. The concept of a successful team involve communication, planning, cooperation and mutual regard. As explained by Belbin(2010), people may play various roles in a team. Every person's contribution is important.
Belbin, R.M. (2010) Team Roles at Work. 2nd edn. Oxford: Butterworth-Heinemann.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This part of the video displays the stage of Tuckman's Team Development Model called Storming. During this phase of team development, members may have different opinions, disagreements and conflicts with decision-making. In the video Omar believes the team should make an early decision on the digital campaign, this is because he feels the team is running out of time. However, Lena opposes Omar and explains the team needs research and fact before making a decision, Hannah looks worried as it seems the team cannot quite come to agreement. This therefore suggests that the team members are all very conscious of there own objectives and have difficulty working together. Tuckman (1965) therefore suggests that during the Storming stage there is conflict with team members airing of different ideas and ideas about the way in which team members might expect things to be.
Tuckman, B.W. (1965) ‘Developmental sequence in small groups’, Psychological Bulletin, 63(6), pp. 384–399.















Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	By the last two minutes of the video, the team seems to be largely in the Performing stage of Tuckman's Model. Here, team members get along well, know what is expected of them and focus on the task at hand to achieve the team's overall goal. In the video, Omar has completed writing the campaign's promotional narrative; Lena checks it for weaknesses before submitting it to sell the campaign as a higher education opportunity; Hannah has successfully completed the market analysis; and Lena is looking for external case studies to enhance the campaign. The team is also using Trello to look at what tasks need doing and to check where they are up to. All team members are contributing to the overall project and completing their individual pieces, compared with the disputes earlier in the video, these demonstrate better communication, organisation and collaboration. Tuckman (1965) believed this stage occurs when a team is functioning well and reaching its objectives with minimal intervention.
Tuckman, B.W. (1965) ‘Developmental sequence in small groups’, Psychological Bulletin, 63(6), pp. 384–399.
















Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is when the group members share their ideas and opinions in a process to make a decision. Each of these individuals can contribute ideas, discuss the different options and help the group in making the best decision. In the video, Omar wants to take a quick decision in the digital campaign but Lena has a perspective that the team needs some research and evidence before making a decision. The team has different opinions so Priya thinks of some alternative course of action. She agrees that the team can give the green light to the framework of the campaign and find data for the next 48 hours. This is a good example of decision making by a group because the team think of varying opinions and make a decision that suits their needs. According to Robbins and Judge (2019), group decision making has the potential to bring different knowledge and perspectives to a problem.
Robbins, S.P. and Judge, T.A. (2019) Organizational Behavior. 18th edn. Harlow: Pearson.



















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is one of the ways that the team can make decisions and solve problems. Every member can express their ideas, consider different solutions and help to select the best one. Usually, members, firstly, suggest ideas separately, then, they explain and discuss these ideas, and at last, rank them or make decision by voting. In the video, Omar hopes the team vote quickly for the direction of the digital campaign; on the contrary, Lena believes the team needs research and evidence before taking actions. Then, Priya proposes a compromise that the team approve the framework of the campaign and collect evidence supporting it within 48 hours. This is similar to technique of group decision-making, as to make different opinions. But, the complete NGT process is not performed in the video as there is no clear individual ranking step.
Van de Ven, A.H. and Delbecq, A.L. (1974) ‘The effectiveness of nominal, Delphi, and interacting group decision making processes’, Academy of Management Journal, 17(4), pp. 605–621.
















Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya uses the Compromising conflict mode (Thomas-Kilmann Conflict Model, 2022) when she feels both parties are trying to find middle ground or resolution in the problem. Here, in the video, Omar is keen to quickly get going on the digital campaign, but Lena is more analytical and requests further research and justifications before making a decision. Priya incorporates these two elements, supporting Omar's digital campaign proposal and allowing the creative team to get to work while also stating that Lena has 48 hours to back up their proposal with evidence and evidence. This compromise gets the team moving more quickly while still ensuring they meet the high standards required academically. Compromise means both Omar and Lena need to make some concessions but are still able to work towards the same goal (Thomas & Kilmann, 1974).
Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. Tuxedo, NY: Xicom.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	In the scene, using the Thomas-Kilmann Conflict Mode Model Hannah is showing the Avoiding conflict mode. The Avoiding mode is used when one does not make their opinion known or chooses not to get involved in the conflict. During the video Omar and Lena are having a disagreement; Omar wants to decide quickly and Lena would like further investigation and evidence. Hannah seems to be avoiding conflict as she is appearing uncomfortable and slightly leaning backwards in her chair; the others are talking over her and she is speaking quietly. Choosing the avoiding mode at times can prevent a person from panicking but it can also prevent some input which could be useful for the group. In this situation, Hannah could be prepared to voice her opinion so that all ideas are heard and considered.
Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. Tuxedo, NY: Xicom.

















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	In the video, Alex shows an example of Implementer – according to the Belbin's Team Roles model. "Implementers are the people who turn ideas into action and organise work that needs to be done. In the above example, Alex creates a schedule on the dashboard and splits it into two sections: data validation and platform mapping. This helps the team organise and complete the work on time."
Priya takes the Coordinator role as she makes sure the team should reach a good decision when people disagree. She says "we will agree on Omar's digital campaign framework, and Lena have 48 hours to give evidence for it". This means she understands the other team member's ideas and leads the team to a common purpose. The roles are both essential as Alex is orientating the work while Priya helps the team to make decisions and cooperate. Belbin (2010) shows that it is useful to have different roles in team. Belbin, R.M. (2010) Team Roles at Work. 2nd edn. Oxford: Butterworth-Heinemann.



















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	The video is Omar's Plant role for Belbin's Team Roles Plant is a creative person who has new ideas and thinks of different solutions. Like in the example of a digital marketing campaign, a Plant puts a suggestion of a modern digital marketing campaign with an interactive element and AI personalisation. Omar expects the campaign to be creative and different from other campaigns. Some times he is more focused on ideas and speed than research.
Lena will adopt the Monitor Evaluator role because she is logical and reflective, examining the available evidence before making a decision. 'The campaign has to have research and evidence as to where it is going' she said. She would also like to look at the standards of the work to make sure it is up to it standards. This shows that Lena is a logical thinker and wants the team to make decision based on what she believes to be fact. Both types of role are useful as Omar is a creative person but Lena is a function who can stop things going wrong and keep quality high. Belbin (2010) states that team roles in this way can support the success of the group.

Belbin, R.M. (2010) Team Roles at Work. 2nd edn. Oxford: Butterworth-Heinemann.















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	


After watching the video I believe I would tend to take the role of Implementer within the team. I tend to be quite systematic and like to set time frames and objectives to enable myself to complete the task. I feel that this is demonstrated in the video, as Alex starts of by creating a timescale and breaks down the work into data validation and platform mapping. I think this is vital within the team setting so as to get the work completed in the time scale. Also I would make sure I communicate with the other people and offer to help them if they had any problems. I do understand that the group may have varying opinions and therefore I would ensure I listen to both Lena and Omar and find a solution. As Belbin (2010) states Implementers are actually practical people and like to get things done in a structured way.
Belbin, R.M. (2010) Team Roles at Work. 2nd edn. Oxford: Butterworth-Heinemann.
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