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[bookmark: _Toc513225977]Introduction: 
With the rapid globalization of technology and innovation, the modern organizations have witnessed a rapid growth and success in the competitive market. The tremendous growth of digitalization in 21st century has encouraged a number of potential benefits for the organization in order to achieve long term sustainability in the competitive industry. The various kinds of digital tools and techniques helped the marketers of the organization to set up strong strategy for attracting a number of customers across the globe. The overall marketing process has become very easier with the use of digital tools and technologies (Wang and Tsai, 2013). Moreover, the marketers of the companies also have faced a number of strategic challenges due to emergence of digital technology and tools which influences in developing effective strategies for achieving long term sustainability of the firm. The strategic challenges faced by the organization in the digital age may have also impact on creating value for the stakeholders and shareholders of the organization. The strategic challenges posed by the digital age within organization also may impact upon developing long term sustainability, growth and operations of the firms in the global market (Haghighi and Hoseinpour, 2012). Therefore, it is very important for marketing consultant to develop effective strategies which can overcome strategic challenges faced by the organizations due to digital age. This particular report will emphasize upon the different factors of the organization that might be influenced by the strategies posed by the digital age. This particular report also focuses upon a number of strategic options through which the organization can achieve competitions and long run sustainability in the global market in the context of Best One Coffee chain in UK.  
[bookmark: _Toc513225978]Background of the company: 
Best One Coffee chain is one of leading retail coffee chain based in UK which offers range of coffee and snacks for the customers of UK. Within last few years, the company has achieved a strong market share in the coffee chain market of UK. The prime competitors of the Best One Coffee chain in the UK market are Starbucks, Costa and Caffe Nero. The Best One Coffee chain offers some special coffee and snacks for attracting the visitors from India and China. The retail coffee chain market of UK is very competitive thus, effective strategies are very important to maintain long term sustainability and achieve competitions over the other retail coffee chains in UK. In recent years due to rapid advancement of digital technology and innovations, the marketing consultant of the Best One Coffee chain is facing strategic challenges for developing effective strategies in order to achieve future sustainability and competitive advantages over the other coffee chains in UK. Therefore, this particular report will evaluate the strategic options for developing strong effective strategy for Best One Coffee chain in order to achieve future sustainability and competitive advantages in the UK market. 

[bookmark: _Toc513225979]Analysis and main findings:
This particular section of report mainly focuses upon the various strategic challenges faced by the Best One Coffee chain posed by the digital age. This section also evaluates the overcoming of these strategic challenges using a range of strategic options including current market situation analysis, competitive force analysis, value proposition analysis and growth strategy model for achieving competitive advantages and long term sustainability of the firms. 
Analyzing the strategic challenges faced by the Best One Coffee chain in different aspects of the firm: 
The prime strategic objective of the Best One Coffee chain is to offer quality of products and services by achieving future sustainability and competitions over the other coffee chains in UK. Therefore, in order to achieve the strategic objective of the organization, the marketing consultant should analyze strategic challenges faced by the firm in various areas of the organization such as technology, leadership, organizational structure, ethical issues, corporate social responsibility and environmental challenges. The different areas of the business organization Best One Coffee chain which are facing strategic challenges are as summarize below; 
Leadership: 
Effective leadership is very important within organization for developing strategic objectives of the firm in an effective an efficient manner. Sometimes, the issues with the leadership approach may impact upon developing strategic objectives of the organization. A good leader should have some basic quality of leadership for encouraging and motivating the followers within the firm. In order to develop future sustainability and competitive advantages over the other firms, the leadership approach is also very important (Wieland and Marcus Wallenburg, 2012). Best One Coffee chain offers a range of coffee and snacks for the customers across the UK. Currently, the leaders of the organization have maintained the democratic leadership approach for taking strategic decisions by incorporating the views of the team members. In order to mitigate the strategic challenges faced by the organization, the management should adopt the transformational leadership which helps to encourage the staffs for mitigating the challenges faced by the staffs within workplace. 
Technology and innovation: 
Technology and innovation may be other significant aspects of an organization that can create challenge for an organization to achieve various strategic objectives within organization. Effective technology and innovation can mitigate a lot of challenges faced by the digital age within workplace. Currently the Best One Coffee chain is facing little challenges regarding analyzing the trends, lifestyle and preference of the customers due to lack poor technological tools. This also has impacted upon the productivity and performance of the firm to achieve sustainability and long term growth in the competitive market. In order to develop strong competitions over the other coffee chains in UK, the Best One Coffee chain should adopt a range of technologies and tools (Mitic and Kapoulas, 2012). The use of effective technologies also will add potential value added services for the customers. 
Structure: 
Sometimes, the organizational structure also may create challenge for the organization to achieve strategic goals in the digital age. Effective organizational structure enables the team members to perform their own activities within a limited time frame. Each and every staff members of the organization should aware about their roles and responsibilities within organization for managing day to day activities of the firm. Currently the Best One Coffee chain is facing problem regarding its poor organizational structure that reflects upon productivity and performance of the firm. In order to achieve various strategic goals, the organization should develop its organizational structure which will also help to mitigate the strategic challenges faced by the firm (Keller and Jacob, 2011). In order to achieve long term sustainability and competitive advantages over the other coffee chains, the management of the Best One Coffee chain should adopt the divisional organizational structure which helps the team members to maintain their own responsibilities for performing various objectives of the firm. 
Corporate social responsibility: 
The corporate social responsibility also may create problem for the organization for achieving strategic objectives within the organization. By maintaining corporate social responsibility, the organization can develop term relationship with the customers. In order to mitigate the strategic challenges faced by the organization, the Best One Coffee chain should involve in various corporate social responsibility program for developing community as whole. 
Ethical challenges: 
Business ethics are very important for maintaining long term relationship with the customers and other stakeholders. The various kinds of ethical issues faced by the organization may create challenges in developing strategic goals of the organization. The Best One Coffee chain should maintain business ethics and code of conducts of the business in order to achieve future sustainability and long term growth of the organization in the competitive market (Haghighi and Hoseinpour, 2012). By maintaining various business ethics and other ethical aspects of business, the Best One Coffee chain can gain trust of the customers for long term basis. 
Analyzing the strategic options for achieving competitive advantages and sustainability of the Best One Coffee chain in the UK market: 
This particular section of report mainly focuses upon a wide number of strategic options and models through which the Best One Coffee chain can achieve competitive advantages and sustainability in the competitive of market of UK. Therefore, this section mainly focuses upon the current situation analysis, competitive force analysis, growth strategy analysis, Ansoff matrix models and value chain analysis for developing strategy for the organization. 
 Analyzing the current market situation using PESTLE and SWOT analysis: 
It is very important for the marketing consultant to analyze the current market situation for developing effective strategy. Both the internal and external environment analysis is important for identifying the current market situation of the organization. The various external and internal factors that influences the strategic goals of Best One Coffee chain in the UK market are as summarized below; 
Analyzing the external environmental factors of Best One Coffee chain using PESTLE framework: 
The external environmental factors have large influence on developing strategic objectives of the firm. The various external factors that influences the strategic objectives of Best One Coffee chain in the UK market are as summarized below; 
From the analysis of the coffee chain market of UK it is said that the stable political situation in UK has created positive influence on the organization. The government of UK has set a number of business policies, code of conducts, business practice and business laws which are in favor of Best One Coffee chain for achieving their sustainability and long term growth in the competitive market (Wu and Pagell, 2011). The UK leaving EU countries due to Brexit in 2016 has implemented new trade policies for accessing with the EU countries which may have negative impact on developing operational growth of the Best One Coffee chain for UK. 
The economical factors have strong impact on developing long term sustainability and growth of operations of the organization. The economical conditions of UK is said to be stable due to its emerging GDP growth and increasing rate of employment. The emerging growth of GDP rate UK increases the spending power of the buyers which can create positive impact on future sustainability and long term growth of the organization. The increasing price of essential commodities and price of oil may create negative impact on achieving growth and sustainability of the Best One Coffee chain in the UK market. 
The socio-cultural factors also play a key role for developing operational growth of an organization. From the analysis of socio-cultural factors it can be said that diversified cultural group, ethnicity, different educational background, gender and religious in UK creates positive influence for maintaining sustainability and growth of the organization. The changing patterns of lifestyle, taste, trends and cultural factors of the people in UK also may create positive influence for developing growth of the Best One Coffee chain in UK market. 
In relation to the technological aspects in UK, it can be said that most of people of UK are tech savvy uses SmartPhone so; it will be helpful for the Best One Coffee chain to promote their products and services through various social media platforms to attract the range of customers. The technological growth and creativity of technologies in the also will help to create positive influence on developing growth of the firm. 
In relation to legal factors of UK, it can be said that the government of UK have introduced a number of business laws, policies and code and conducts which are in favor of Best One Coffee chain for maintaining business operations of the firm. The government also has introduced various acts and regulations such as data protection acts, environmental protection act and other busies policies which may have influence on growth of operation of the Best One Coffee chain in the UK market. 
In relation to environmental factors, it can be said that the gradual rising of global warming and environmental protection issues may negative impact on growth of the Best One Coffee chain in the UK market. 
Analyzing the internal environmental factors for developing sustainability of the firm: 
In relation to internal environmental factors it can be said that the Best One Coffee chain have achieved a number of strengths in UK coffee chain market which could be helpful for improving sustainability of the firm. 
By analyzing the strengths of the company it is observed that, the company has a strong brand image and number of stores in UK market. The company also has strength of strong customer base which would be beneficial for enhancing sustainability and growth of the firm. The company also uses a number of marketing channels for reaching towards the potential customers. 
By analyzing the weaknesses of the company, it can be said that company possess poor supply chain network for delivering products to the different stores within stipulated time (Wang and Tsai, 2013). The company also has weakness of poor market share in the competitive coffee chain market of UK. 
By analyzing the various opportunities of the organization, it can be observed that the company has opportunity to develop its market growth by developing new products and services for the customers. The company also has opportunity to increase the customer base by developing supply chain network within UK. 
By analyzing the threats of the company, it can be said that the cut-throat competitions in the coffee chain market of UK may be threat for the company. The rising price of the raw materials also may be threat for the company. 
Analyzing the competitive force of Best One Coffee chain in UK market for developing future sustainability: 
The marketing consultant should properly analyze the competitive market of the industry in order to develop future strategy for the organization. Competitive force helps to analyze the competitive market of organization for developing sustainable strategy of the firm. The competitive force analysis for Best One Coffee chain in UK market using porters five force model are as summarized below; 
Competitive rivalry (High): 
The retail coffee chain industry market of UK is highly competitive due to some potential competitors in the market such as Starbucks, Costa etc. The potential competitors have acquired a strong market share in the coffee chain market of UK. Therefore it can be said that the competitive rivalry force for Best One Coffee chain in UK market is very high. 
Threats of new entrants (Medium): 
The retail coffee chain market of UK is highly competitive and the potential competitors have acquired a strong market share in the UK market. It can be also said that the potential competitors have strong customer base in the competitive market. Therefore, it is very challenging for the new retail coffee store to acquire strong customer base and market share in the tight competitive market. On the other hand, set up of new retail coffee chain requires a huge amount of capital investment which may be a challenge for the new entrants in the market. Thus, the threat of new entrants for Best One Coffee chain in UK market is moderate. 
Bargaining power of the suppliers (Medium): 
The management of Best One Coffee chain tries to maintain long term relationship with its suppliers from UK and other countries (Kwok and Yu, 2013). Due to some contractual problems, the management may face challenge to develop relationship with the suppliers. Therefore, the bargaining power of the suppliers is relatively moderate for the Best One Coffee chain in UK market. 
Threats of substitutes (High): 
The retail coffee chain market of UK consists of a number of potential competitors which offers variety of coffee and snacks. The competitive may offer similar products at different price for attracting a number of customers. Therefore, threats of substitutes for the Best One Coffee chain in UK market are comparatively high. 
Analyzing the applications of Ansoff matrix for developing future sustainability and growth of the organization: 
The rapid emergence of digital technology has brought a number of advantages for the most of the modern organizations. Sometimes, the strategy of growth of the firm may be affected by the advancement of digital technology and innovations. Therefore, the marketing consultant should properly analyze the market growth and growth of the products or services in order to develop future sustainability of the firm (Kim and Sean Hyun, 2012). Ansoff matrix helps the marketing consultant to adopt a suitable strategy for eliminating the barriers of digital age and to develop future sustainability and growth of the firm. The analysis of the applications of Ansoff matrix in the context of Best One Coffee chain for UK market is as summarized below; 
Market penetration: 
With the help of market penetration strategy, the organization can achieve substantial growth with the existing products or services offered by the company within the current markets. This growth strategy is suitable when the company aims to increase its market share in the current market scenario. 
Market development: 
With the help of market development strategy the organization can achieve growth in the competitive market by targeting the existing products for the new market segments. This particular growth strategy is suitable for the organization when it aims to expand the market growth with the existing products and services. 
Product development: 
With the help of this particular strategy, the organization seeks to develop new products in the exiting market (Aremu and Adeyemi, 2011). This particular growth strategy is suitable when the organization aims to develop new products for the existing customers in the existing market. 
Diversification: 
With the help of this particular growth strategy, the organization can develop new products for entering into the new market. This particular growth strategy is suitable when the organization aims to diversify into the new business. 
Applications of the Ansoff matrix on Best One Coffee chain in UK market: 
From the overall analysis of the company, it has been observed that the company is facing challenges for developing new products and services which reflects upon productivity and growth of the organization. In order to develop future sustainability in the existing market segments, the Best One Coffee chain should adopt the product development growth strategy. This particular strategy also would be helpful for mitigating strategic challenges posed by the digital age within the organization. 
Applications of Mckensy 7s model for Best One Coffee chain in the UK market: 
The Mckensy 7s model helps to analyze the internal factors for developing strategy of an organization. The various elements of Mckensy 7s model in the context of Best One Coffee chain in UK market are as analyzed below; 
Hard elements: 
Strategy: 
Effective strategy of the organization helps to maintain various objectives of the firm in an effective and efficient manner. In order to achieve future sustainability in the competitive coffee chain market of UK, the Best One Coffee chain should develop proper strategy that is offering a range of products to attract the customers of UK. 
Structure: 
An effective organizational structure is very important for managing various tasks of the organization in an efficient way (Mitic and Kapoulas, 2012). The Best One Coffee chain in UK should maintain divisional organizational structure so that each and every employees of the organization can perform their own tasks in an effective manner. Different departments should be responsible for managing their own tasks and activities. 
Systems: 
The operational system of the organization should be maintained properly so as to achieve various organizational goals and activities. In order to develop future sustainability, the Best One Coffee chain should focus upon the operational system and supply chain system. 
Entertainment facilities and rewards: 
The HR team of Best One Coffee chain should provide a number of reward facilities and other additional facilities in order to encourage the employees and staffs within the firm. 
Training: 
The HR management of Best One Coffee chain should provide effective training and development programs to improve skills and knowledge of the individual staffs within the firm (Kesharwani and Singh Bisht, 2012). Effective training facilities will help the organization to achieve long term sustainability in the competitive market. 
Soft elements: 
Style: 
The management and leadership styles are very important parts for developing success of the firm. The management should adopt proper leadership style in order to achieve long term sustainability in the future. 
Shared values: 
The various shared values of the organization are forms of ethics, standards and other significant values that help in developing strategic mission of the firm. Best One Coffee chain should focus upon the shared values for developing sustainable strategy of the firm. 
Skills: 
The potential skills and knowledge of staffs are other important factors for developing effective strategy for the organization (Chen, 2014). Best One Coffee chain should properly train the employees to enhance their skills for achieving targeted strategy of the firm. 
Staffs: 
Staffs and employees are the backbone of any organization. the Best One Coffee chain should provide different facilities like flexible working hour, bonus and leave facilities to encourage the staffs in developing strategic growth of the firm. 
[bookmark: _Toc513225980]Conclusion: 
It can be concluded from this discussion that Best One Coffee has been performing very well in its business operation. The training and development of its employees as well as the effective production strategies developed by the company have led to the effective strategic marketing aspect of this coffee chain. The strategies thus formulated by the company helps it to achieve sustainable growth in the modern market. 
[bookmark: _Toc513225981]Recommendations: 
There are certain recommendations for the Best One Coffee chain which if followed properly can lead to better achievement of success of the company as a whole. The company must enter into the field of digital marketing so that they can perform the marketing operations in an effective and in a much better way. By doing digital marketing strategies, it is definite fact that Best One Coffee chain can compete with the other popular coffee chains in the market and therefore fulfill each and every goals and objectives of the business. 
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