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In the first assessment, an analysis of the various external and internal factors impacting the automobile industry was carried out with specific focus on Aston Martin, the famous high luxury sports car maker. This report extends the findings from that assessment to analyse the impact of the pandemic on the automobile industry and what will be the crucial factors which can help in long term survival and success. It also analyses how Aston Martin has fared in the pandemic and what are the steps taken by it to sustain its business.
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A PESTLE analysis of the global scenario before the Covid-19 pandemic spread worldwide in early 2020 revealed that the automobile sector was facing challenges in the form of an uncertain Brexit deal and opportunities in the form of evolving customer preference towards electric cars. These were the dominant macro environmental forces predominant in the late 2019 and rightly called as macro-environmental factors as the pandemic proved within a short time that no business can have complete control over them (MacKay, et al., 2020). Ever since the Covid-19 pandemic struck in the end of 2019, various industries have been affected in different measures. As one analyses the varied impacts of the pandemic, the relevance and applicability of the VUCA framework becomes evident. The VUCA framework is very commonly applied in business and military settings (Ng, et al., 2020). The term VUCA was first coined in 1987 for volatility, uncertainty, complexity and ambiguity associated with new trends in military domain (Tulder, et al., 2019). This term has now found acceptance in the world of international business as VUCA forces businesses to anticipate and prepare for such trends as disruptions are felt by the likes of established multinational enterprises to small and medium enterprises and emerging players as well. The pandemic exhibits all the characteristics of VUCA (Ng, et al., 2020). It is volatile as the challenges posed by are unexpected, unstable and of unknown duration. It is uncertain as there is still lack of complete information which is making it impossible for it to be eliminated. It is complex as it has made the entire global situation very difficult. Lastly, the pandemic has made the entire global situation very ambiguous as the world is still staring at many unknowns as it is an unprecedented situation which the entire world is dealing with (Tulder, et al., 2019).
The effects on the automobile industry were visible as early as February 2020 when sales dropped by 71 percent in China, with the United States seeing a drop of 47% and Europe witnessing an 80 percent drop by April 2020 (McKinsey & Company, 2021). The uncertainty created by the pandemic lockdowns in 2020, forced automakers worldwide to reduce the orders for parts as sales forecasts were impacted. As per The Society of Motor Manufacturers and Traders (SMMT), around 11,500 jobs had been cut in the UK automobile industry as automakers to car dealers were forced to save costs and layoff non-essential staff as factories and showrooms had to remain shut for a period of more than two months (Financial Times, 2020).
The period of pandemic has witnessed an increased use of technology by the automobile sector. Before the pandemic, in automobile sector, online features were restricted only to comparing prices, features, and view virtual 360 degrees of the vehicle. Actual sales always have traditionally happened only at the car dealerships. With lockdown imposing restrictions on movement, technology helped dealers to engage customers over videocalls and also arrange for finances and insurances virtually thereby helping to carry out an end-to-end sales deal uninterrupted (McKinsey & Company, 2021). However, as pandemic restrictions slowly started being lifted, demand for vehicles have seen an upward trend from the third quarter of 2020. Though 51% of respondents of a global survey mentioned that they intend to travel less than pre-Covid times, mobility has picked up at different rates across the world gradually with the US showing the fastest recovery (McKinsey & Company, 2021). Though increasing popularity of ride sharing apps like Uber was predicted to cut the global car sales in the coming decade, the pandemic has slowed down this trend as the car industry has now got new customers who want to drive home safely in their own vehicles (NBC Universal, 2021). Customers are back to shops to take a test drive and yet online sales are also being aggressively promoted by Volvo, Porsche, Volkswagen to name a few underlining that both physical and virtual platforms are likely to complement and compete with each other in the future (McKinsey & Company, 2021). The intent to purchase electronic vehicles is significant in Europe and China due to the government investment and incentives as well as increased awareness of the need for sustainability (McKinsey & Company, 2021). However, a global shortage of semiconductors has occurred now due to a number of factors due to many semiconductor manufacturers coping with supply chain woes caused by the pandemic and the surging sales of home electronics and medical devices which too require semiconductors during lockdown. Semiconductor chips are used in increasingly large features of smart cars like in power steering, brake sensors, parking cameras, entertainment systems (CNBC, 2021). Automobile giants like Toyota stockpiled the chips and hence were able to sustain their operations slightly longer than their competitors. However, by September 2021, even its production targets had to be cut due to the difficulties in procuring parts from various suppliers who were hit by the pandemic (The New York Times, 2021). Vehicles which were being manufactured with a 50 to 60 days of supply line have now only 10 to 15 days of supply (CNBC, 2021). Honda, Volkswagen, General Motors are some of the other major car makers who were forced to shut down or reduce their production globally due to this issue. This inability to meet the customer demands has forced all the major players to revisit strategies related to the supply chain difficulties as the shortage of semiconductors is expected to continue for a long term at least till 2022 (BBC, 2021). The limitations of just-in-time methodology which has been very useful in maintaining well planned supply chains has been exposed due to this unexpected situation created by an unexpected pandemic. Incidentally, just-in-time method was made popular by Toyota where goods are received from the supplier only when needed to optimize the inventory costs (Slack & Brandon-Jones, 2019). Though car prices have not been increased yet, all major players are facing the squeeze across the supply chain and pressures indicate the price rise will be inevitable. Ramping up semiconductor manufacturing in local areas is a move which is anticipated to introduce elasticity in the supply chain (Nayak, et al., 2021). Intel Corp and Taiwan Semiconductor Manufacturing Company have announced plans to invest to increase production capacity (CNBC, 2021). This highlights the fact that suppliers need to play a crucial role in the recovery of the automobile sector. Just when things have been looking up, the new Omicron variant of the coronavirus is expected to pause the return of global economic normality (BBC, 2021). Governments and industries will need to accept the reality that strategies will need to be continuously adapted to meet the changing situation.
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Aston Martin has had its own share of troubles much before the pandemic started in the form of high debts. The pandemic brought down its sales further and thereby it too reported huge losses in first quarter of 2020 with sales dropping by almost a third of the previous quarter (Reuters, 2020). Production had to be suspended due to lockdown restrictions as well as due to the fact that demand was hit. The company ‘s loss increased to £119 million in first quarter of 2020 compared to £17 million in 2019’s first quarter and its share prices too took a hit. In order to combat the pandemic crisis, Aston Martin had to furlough staff and cut the pay of its senior managers. This move was on par with all its major luxury car maker competitors like Bentley, McLaren, Jaguar Land Rover who too had to cut down their staff strength to control costs to cope up with the fall in demand during the peak period of the pandemic (Financial Times, 2020). Aston Martin had undergone a financial restructuring with Canadian billionaire Lawrence Stroll pumping in $1billion in the loss-making company and taking a 16.7% stake in the company in the beginning of 2020. 
As the executive chairman, Stroll’s bold decisions helped the company to stay afloat even during the pandemic. Aston Martin adopted a turnaround strategy and underwent an organisational restructuring and modified its marketing strategy slightly. Restructuring or reconstruction refers to a rapid change brought about in an organisation but without changing the fundamental culture of the organisation (Johnson & Whittington, 2020). A turnaround strategy is a strategy which emphasises a rapid change through cost reduction and revenue generation in order to enable a fast recovery (Johnson, et al., 2019). The pandemic situation coupled with Aston Martin’s heavy debts necessitated a turnaround strategy.
Stroll used the pandemic time to stay focussed. He rebranded his Formula One (F1) team called Racing Point as Aston Martin and launched it in Bahrain’s Grand Prix racing competition with the intention of turning Aston Martin to a very strong luxury automotive brand on par with rival Ferrari (BBC, 2021). F1 events attract lots of publicity and is an excellent way to develop new technology for sports cars as per Stroll. The 23 Grand Prix which occur provides an opportunity to meet at least 500 potential customers every race (CNBC, 2021). Stroll also brought in former CEO of Mercedes-AMG, Tobias Moers to Aston Martin and made him the CEO because of his background as an experienced car engineer which makes him a good chief technology officer as well. Aston Martin had also launched its SUV, the DBX just few months before the pandemic. This car was conceptualized as far back as in 2015 and was a shift from Aston’s regular sports cars and designed as a 5-seater model to target world’s 99% males and 5% females. Aston Martin’s strong brand name helped the company to record strong orders for the DBX and its excellent design offering luxury as well as performance led to sales helped the company to post strong sales revenues. The company shifted to a demand driven model to reduce the costs (Bloomberg, 2021). Demand driven model is a shift from the predominant material resource planning based on forecasts. In this model, inventory management happens as per the demand thereby ensuring that inventory levels are optimized even further (Ptak & Smith, 2019). The company has reported a 224% increase in sales in the second quarter of 2021 and a $189 million dip in pre-tax losses. Tobias Moers also did his share and helped Aston Martin to partner strategically (financial as well as technical) with Mercedes who has invested to now become the second largest shareholder in the firm (CNBC, 2021). A debatable decision in this turnaround strategy is that the company has pushed its plans for electric vehicle to 2025 in order to control the costs as electrification requires huge investment. As per Stroll, electrification can be done later easily with the help of Mercedes’ partnership (BBC, 2021). This is in contrast with competitors who have set firmer targets for themselves. Bentley has made a commitment that it will come up with a hybrid model by 2023 and release a fully electric version by 2026. It has the support of its parent company Volkswagen (Financial Times, 2020). Similarly, Ferrari too has already launched hybrid version and is committed to launch its electric vehicle by 2025. Meanwhile, the release of the latest James Bond movie has helped Aston Martin’s cause further as no Bond movie is complete without Aston Martin and vice versa. It also has made investments to keep customers engaged by launching ten new derivatives in two years by focussing more on the DBX rather than sports cars.
[bookmark: _Toc90330257]Recommendations and Conclusion
Aston Martin has revived its fortunes despite the pandemic. This can be attributed to the turnaround strategies envisioned by CEO Stroll. However, it can be argued that the pandemic has shown the need to be ready to adapt quickly to the VUCA world. Global trends clearly indicate the increasing preference towards electric vehicles and the impact of technology influencing the car buying process. The competitors who take the early lead in these directions will stand to gain in the long run as they will gain the first mover advantage. While Aston Martin has succeeded in the short run to minimize its losses, it is imperative that it starts moving towards introduction of hybrid cars and soon bring in complete electronic versions as well to ensure that it is able to survive the uncertain times. For this it needs to make use of its strategic partnership with Mercedes and spring a surprise on its competitors by launching its new ranges much ahead of the deadlines committed by its competitors Ferrari and Bentley.
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