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INTRODUCTION

In this report I was asked to analyse and develop my current skills and to understand how to develop them in my present and future projects.
First of all I am 22 years old, working as a bartender at cahoots, here in London, where I arrived four months ago to have new future opportunities. I have been working in this industry since the age of 14 always knowing it is what I want to do in life. I think that everyday there is something to learn and goals to overcome and this is one of the reasons why I chose to undertake this university path that allows me to improve my skills, have new connections and structure my projects. 
“If you don’t set a baseline standard for what you’ll accept in life, you’ll find it’s easy to slip into behaviors and attitudes or a quality of life that’s far below what you deserve” (ROBBINS, 2017)
In this assignment I will analyse the SWOT and the PDP that helpful to understand how to improve my skills and how to apply them in my current (for example the university) and upcoming projects.  
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IT’S ALL ABOUT SWOT

SWOT is an analysis based on four points: 
· STRENGTHS
· WEAKNESSES
· OPPORTUNITIES 
· THREATS
It helps to understand who you are, what capacity you have and how you can use your strengths in opportunities, how you can improve or use your weaknesses at same time.
It is also used by large companies or non-profit companies

MY SWOT
STRENGTHS
· HUMBLE, AMBITIOUS AND ENTERPRISING PERSON
· PATIENCE AND CONSTANCY
· PROBLEM SOLVER AND GOOD LISTENER
These points of mine help me to be a very open  person, always ready to learn new things from someone or something so I can immediately enjoy a group and get people’s respect for what I am.
‘’ When solving problems, either in the real world or in examinations, you are given, or have, or can find, the information in various forms and need to use these to come up with a further piece of information which will be the solution to the problem'’  (Butterworth and Thwaites, 2013).
WEAKNESSES
· COMMUNICATION SKILLS
· EMPHATIC
· STUBBORN
I should improve much more on the speech because I have to improve my english language and I should avoid letting myself get carried away by my mood sometimes because often I can not put my feelings aside. I always try to do all things well, but when I have to do something that I am not agree with I can not always  do it 100%.
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OPPORTUNITIES
· NEW CONNECTIONS
· DEGREE AND PERSONAL GROWTH 
· LEARN ABOUT NEW TRENDS
I went away from Italy to have an exponential growth in my job and here in London I knew that I could have the opportunity to make contacts with many important people of the industry also I can learn about new ways of looking at things and having a very formative life experience that can give me the impetus to reach my goals. I also have the opportunity to study and get a degree on what I do in life and that’s make me very proud.
THREATS
· STRESS
· TO BE ALONE
· BREXIT
One of the obstacles that I encounter, and I will overcome, are the fact to being alone is not simple to organize everything and this could stress me, but I am learning to manage it.
Threats are often seen by people as moments of bad luck. I think we must always be positive in front of the situations and face them with the right calm as if it were an obstacle race to arrive at the finish line.
‘’It isn’t the mountains ahead to climb that wear you out; it’s the pebble in your shoe’’ MUHAMMAD ALI.
Talking about my skills work I am a very ‘smart’ person and one of the things I can do best is to put people at ease, which is also one of the most important experiences we gives at our customers. my customers and my colleagues tell me that I am fast and very good technically, that I have a good product knowledge in bartending and that I always manage to put a smile on.
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PERSONAL DEVELOPMENT PLAN
[image: C:\Users\user\Downloads\th.jpg]
(Hsieh, T. 2019)
The personal development plan is a scheme where after setting goals we analyze and we create a specific period to reach them which can be SHORT, MEDIUM AND LONG. The goals can be different, for example:
· PERSONAL DEVELOPMENT
· PROFESSIONAL DEVELOPMENT
· SPORTS DEVELOPMENT
Today it is seen as one of the most useful schemes to create a target. I structured my academic and professional personal development plan after thinking about my future projects, analyzing what I live now and what I experienced and how to reach them.
The PDP below is structured like a starting point for a successful life where the ‘trip’ is seen like a growing process.
Put in your mind that ‘’People do not know what they can create if they are focused on their goals, creating short, medium and long - term goals’’ (Robbins, 1991).
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MY PERSONAL DEVELOPMENT PLAN
	
	
	SHORT TERMS
(3 to 6 months).

	MEDIUM TERM
(6 Months to 2 years).
	LONG TERM
(2 Years to 3 years).

	Section 1
MY GOALS
	· Reach a Bartender position at ‘’Cahoots’’ cocktail bar
	· Get a Degree in ‘’International Hotel Management’’
	· Starting my own business.

	Section 2
SKILLS AND KNOWLEDGE TO BE LEARNED
	· Communication skills
· Foreign languages
	· Leadership skills
· Accounting and finance
	· Management skills
· Business skills

	Section 3
NEXT STEPS
	Working hard on it.
	Studying and following the course.
	Creating a plan and improving myself.

	Section 4
RESOURCES
	Colleagues support.
	Time to study and organize everything.
	Funding, and determination.

	Section 5
TIME SCHEDULE
	6 Months
	2 years
	3 years

	Section 6
START
	NOW
	NOW
	NOW

	Section 7
FINISH
	05/11/19
	June 2021
	April 2022
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‘’HOW TO ACHIEVE YOUR GOALS’’
In the next six months I want to reach the bartender position at cahoots and consequently I know that to reach-it I need to improve my English language and my communication skills by working hard.
‘’Arguments, are only one part of the equation. Other factors that make arguments compelling are the persuader’s credibility, her ability to create a mutually beneficial frame for a position, connect to the good emotional level with an audience, and communicate through vivid language’’. (Handbook of communication skills, 2011).
In these years I want to work hard to achieve my goals and in the next two years, I want to reach the degree and for that, I need to study and organize everything very well. I also want to be able to have a promotion at work as a Head Bartender in the next years and for this, I will have to learn to be a leader.
‘’Leaders paint a picture of what they see as possible and inspire and engage their people in turning that vision into reality. They control situations to reach or exceed their objectives.’’ (Forbes.com, 2019)
A leader generates enthusiasm, is it not scary. He says ‘’we’’ and not ‘’I’’, he develops people and not just uses them, asks and does not command.
In the next three years, I want to commit myself to create my own business with a new concept of bartending, thinking about what will be the bar of the future and not being set in stereotypes or things are already seen, for this, I need to travel, visit and study new trends. 
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CONCLUSION
In conclusion, I would like to summarize what has been said so far. I have always had goals and plans to achieve them, after talking about some past experiences with SWOT I was able to put all my ideas on paper and I was able to analyze myself, my strengths and my fears, I think each of us should know them to be more confident. In the coming years, I suppose that I can achieve all the goals set with my perseverance and determination because hard work always brings satisfaction. 
"There is an immutable conflict at work in life and business, a constant battle between peace and chaos. Neither can be mastered, but both can be influenced. How you go about that is the key to success." (Handbook of communication skills, 2011).
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