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Automobile Glass King — Cao Dewang 
The President of Fuyao Group

[bookmark: _Toc38304207][bookmark: _Toc38304845][bookmark: _Hlk37468066]Abstract: Cao Dewang is the creator and president of Fuyao Glass Group which is the world’s first largest supplier of automobile glass. He leads the company to the world stage with extraordinary entrepreneurial spirit and outstanding leadership. He is an entrepreneur who is good at learning and keeping balance. His leadership style combines the strengths of both transformational leadership and transactional leadership, with specific applications in specific situations. He seized the opportunity to establish Fuyao Group, focus on the automotive glass market, continue to innovate technology and management, build core competitiveness, develop overseas markets timely, win anti-dumping lawsuits. Under Cao Dewang’s leadership, Fuyao Group grew from small to big, from weak to strong.
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[bookmark: _Toc38304209][bookmark: _Toc38304847]Introduction
Cao Dewang is a famous Chinese business entrepreneur who is the creator and present of Fuyao Glass Group which was started up in 1987.Fuyao now is China's first and world's largest supplier of automotive glass. In May 2009, Cao Dewang reached the top of the Ernst & Young Global Entrepreneur Award, known as the Oscar in the business world, becoming the first Chinese winner. In 2016, Cao Dewang was awarded the highest award in the global glass industry-the Golden Phoenix Award, as the jury said, "The Fuyao Group led by Cao Dewang has changed the pattern of the world automotive glass industry.”(Tao, 2017)
[bookmark: _Toc38304210][bookmark: _Toc38304848]1. The leadership Style of Cao, Dewang 
Leadership is a special relationship formed between leaders and followers in the pursuit of a common purpose which represents the value and motivation of the leaders and followers (Burns,1978). Burns (1978) first proposed the conception of transformational leadership and transactional leadership. Transformational leadership is that leaders make followers aware of the significance of their duties and job through idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration, and provoke their higher-level demands, so that they can make the most of their potentiality to achieve the best performance. Transactional leadership is based on transactions between leaders and followers. These leaders guide their followers through clear aims and assignments, and use certain encourage and rewards and punishments as an exchange of hard work and bad work for followers.

Bass (1985) have revised and refined Burns’s theory of leadership. Firstly, Bass didn’t agree with Burns's viewpoint that transformational leadership and transactional leadership are completely fragmented, not connected. Bass believed that transformational leadership and transactional leadership are different conceptions, but the best leaders have two types of characteristics. He further analyzed that there are three aspects of transactional leadership, four aspects of transformational leadership. The three dimensions of transaction leadership are contingent incentives, exception management(active) and exception management(active) (Castelli, 2016,). contingent incentives are contingent reward is the principle of effort and reward exchange, promising to reward good performance and recognize achievements. Exception management (active) is to observe and look for events that do not meet the rules and standards, and correct them. Exception management (passive) is to intervene only when standards are not met(Ronald, 2014).

[bookmark: _Hlk38299599]The four dimensions of transformational leadership are idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration(Bass and Steidlmeier, 1999; Koryak et al., 2015). Idealized influence is that extraordinary charming leaders show strong beliefs and positions, provide vision blueprint and organizational mission, imbue with a sense of honor, win respect and trust. Inspirational motivation is the extent to which a leader shows a vision that is attractive and inspiring to the followers. Inspirational leaders challenge their followers with high standards, convey optimism about the achievement of future goals, and provide meaning for upcoming tasks. Intellectual stimulation is the extent to which leaders challenge assumptions, take risks, and solicit follower ideas. Leaders with this trait will inspire and encourage the creativity and innovation of the followers. Individualized consideration is the extent to which the leader behaves as a mentor to the followers, and listens to the follower’s demands and concerns(Chen, 2007; McCleskey, 2014).

[bookmark: _Hlk37457760]Cao Dewang is one of the most successful and influential entrepreneurs in China today. As Bass (1985) said, the best leaders have both transformational and transactional styles. Cao Dewang's leadership style is mainly transformational, supplemented by transactional. These are manifested in the entrepreneurial behavior in Fuyao Group.

[bookmark: _Toc38304211][bookmark: _Toc38304849]2. Seize the opportunity and create Fuyao Group
An entrepreneur is one who starts, organizes, manages and assumes risk of a business or enterprise (Sergiu Rusu, 2012). Entrepreneurs generally have unique personality traits, such as hardworking, being good at discovering opportunities and taking risks, Cao Dewang is no exception. Cao Dewang was particularly poor in his childhood. He had sold shredded tobacco and repaired bicycles on the street since he was 16 years old after he dropped out of junior high school. Although he did not receive a good school education, he was extremely self-taught. Cao Dewang began working as a buyer at a special-shaped glass factory in Gaoshan Town, Fuqing City in 1976. After 6 years, this small factory was on the verge of closure, then he contracted this factory. In the early 1980s in China, in the domestic car repair market, a piece of automobile glass imported from Japan cost about two thousand yuan(Chairman_ Fuyao Group, no date).As an entrepreneur, Cao Dewang had a deep insight into the market and a sensitivity to notice opportunities that have hitherto been overlooked. Cao Dewang found a gap in the automotive glass market. Then he began to evaluate the opportunity from two aspects: the customer and the customer need; the innovation/value proposition that needs to be created to match the specific customer need (Kirzner,1979). After evaluation, Cao Dewang thought he should seize this opportunity, so he took bold action. In 1986, the 40-year-old Cao Dewang began to move into the automotive glass market. In 1987, he established Fuyao Automotive Glass Company with the first pot of gold. Soon afterwards, Cao Dewang replaced the imported auto glass from Japan with his own auto glass in the auto repair mark(Chairman_Fuyao Group, no date).For more than 30 years, Cao Dewang, with determination and perseverance, has achieved the development goal of "making a piece of own glass for the Chinese", which has also changed the world's  cognition to Chinese  auto glass market.
[bookmark: _Toc38304212][bookmark: _Toc38304850]3. Focus on automobile glass manufacturing and build core competence
Core competence is the ability to bring competitive advantage and improve organizational performance(Hamel,1990;Agha, Alrubaiee and Jamhour, 2011).The main businesses of excellent companies are very prominent, which can lead to core competence. In the years after the establishment of Fuyao Group, in addition to automobile glass manufacturing, it also involved real estate, decoration engineering and other businesses. In 1994, Cao Dewang asked the director of the Hong Kong Stock Exchange to conduct an assessment according to the standards of internationally regulated listed companies. This practice was very pioneering and rare in China at the time. After reading the report, the director pointed out the flaw in Fuyao Group's operation that the main business was not outstanding enough. As a result, Cao Dewang stripped the real estate and renovation projects from the group's business. At the same time, it began to raise funds to build new factories and expand its main business. From that time on, Fuyao's annual profit was 100% from automotive glass products. Sophisticated quality of automotive glass products and high-quality services have become the core competitiveness of Fuyao Group. This core competitiveness has also brought huge comparative advantages to enterprises and become a killer for defeating their opponents. This core competence provides potential access to a wide variety of market(Mikler, 2012). As early as 1994, Fuyao began to explore "going out " and took the lead in setting up subsidiaries in the United States to embark on the journey of overseas deployment. Today, Fuyao has established subsidiaries and businesses in Russia, Japan, South Korea, Australia and Germany. Besides, this core competence helped Fuyao defeat many other competitors. Currently, Fuyao Glass provides global OEM support services for world-renowned brands including Bentley, Mercedes-Benz, BMW, Audi, GM, Toyota, Volkswagen, Ford, Chrysler, Nissan, Honda, Hyundai, Fiat, Volvo, Land Rover, and various Kind of Chinese car manufacturer. Two out of every three vehicles in China use Fuyao glass, which accounts for approximately 25% of the global market( Global deployment _Fuyao Group, no date).

[bookmark: _Toc38304213][bookmark: _Toc38304851]4. Constantly create, innovate and pursue beyond
Creativity and innovation are the driving force of the company's development, also the key to entrepreneurial success(Manso, 2017).  The core value of Fuyao group are diligence, simplicity, learning and innovation. Innovation includes management innovation and technological innovation. Putting people first is the foundation of Fuyao ’s management thinking. Cao Dewang said that entrepreneurs should learn to think empathically and study the needs of everyone related to the enterprise. At the micro level, Cao Dewang adopts a transactional leadership style, implement powers and responsibilities, and play the role of guidance, assessment and rewards. At the macro level, Cao Dewang adopts an innovational leadership style, Focus on the needs and career development of employees, share common goals and visions, and lead employees with his own charm and influence.

Cao Dewang is a devout Buddhist. He integrated Buddhist ideas and values into his leadership, which helps him deal well with the relationship between the company and employees, and the company and society. Automobile glass is the most important spare part for automobile safety. Why should Fuyao win?  Except for continuously improving its exterior design, Fuyao Glass is constantly innovating in comfort, safety, intelligence and environmental protection, which is the key to continue to lead the industry.
[bookmark: _Toc38304214][bookmark: _Toc38304852]5. Expand overseas markets and global deployment
Expanding overseas markets and grabbing market share can improve a company's core competitiveness(Mikler, 2012).In July 2014, Fuyao established Fuyao America Illinois Co., Ltd., and acquired the Mt. Zion plant of PPG for 400 million US dollars, becoming the largest investment project of Chinese auto parts companies in the United States. Subsequently, Fuyao upgraded Mt. Zion, and the annual production capacity of high-quality float glass will reach 300,000 tons. Prior to this, Fuyao spent US $ 200 million to register a wholly-owned subsidiary in Ohio, Fuyao Glass America Co., Ltd., with a planned production capacity of 3 million units(Zhang, 2013). When the factory was first established in the United States, due to the contradictions and conflicts between Chinese and American culture, the operation of the factory was not smooth, the efficiency of the workers was low, and the factory lost money every year. Cao Dewang told Chinese employees in the United States: "Today, when the Chinese come to the United States to start a business, the most important thing is not how much money we make, but to make Americans change their views on Chinese and China." These words shocked and encouraged Staff (Global deployment _Fuyao Group, no date). Since then, the entire plant has improved management according to the actual situation in the United States, and eventually turned losses into profits.In addition to expanding the territory in the United States, Fuyao has also established two production bases for automotive safety glass with a total annual production capacity of 3 million sets in Russia, and has established subsidiaries and businesses in Japan, South Korea, Australia and Germany.

Because Fuyao ’s attack was fierce and caused great anxiety among competitors. The world’s fourth-largest automobile glass manufacturer- PPG, applied to the US Department of Commerce for an anti-dumping investigation against Fuyao Group and imposed an anti-dumping tax of 11.8% (Global deployment _Fuyao Group, no date). Faced with an aggressive trend, Cao Dewang spared no expense to hire a first-class lawyer and the other party in the court with $ 3 million. On the other hand, he took the initiative to negotiate and discuss cooperation with PPG, and finally PPG voluntarily withdrew. After China joined the WTO, Fuyao Group also became the first Chinese company to win a transnational lawsuit.

[bookmark: _Toc38304215][bookmark: _Toc38304853]6. Engage in charity and actively assume social responsibility
Cao Dewang said there are three social responsibilities of entrepreneurs: the country is strong because of you, the society progresses because of you, and the people are rich because of you(Chairman_Fuyao Group, no date). Fuyao has developed so far, while pursuing self-improvement, it has an innate sense of mission: from the earliest "making a piece of automotive glass for the Chinese" to "establishing a model for automotive glass suppliers" to "Fuyao Global ".Fuyao is always pursuing contributions to customers, industry, employees and society through self-development. Rich personal experiences make Cao Dewang have a unique insight and experience of wealth and distribution. He believes that all his achievements are obtained through the joint efforts of society, and should also be returned to the society when the society needs it, especially for those most in need. At present, Cao Dewang has donated a total of about 12 billion-yuan. As a result, he won the China Charity Award, China's highest charity award for many times(Chairman_Fuyao Group, no date).

[bookmark: _Toc38304216][bookmark: _Toc38304854]7. Carefully lay out the inheritance of family business and seek sustainable development
Family business refers to an enterprise with ownership and management rights controlled by the family. Fuyao group is owned and managed by Cao Dewang family, so it’s a family business. For the family business, the succession of the company is a very challenging problem, which is related to the sustainable and steady development of the company(Royer et al., 2008).Cao Dewang believes that the ultimate inheritance of a true industrial enterprise is system and culture. It is necessary to improve the success rate of intergenerational inheritance by improving the system and management team. Mr. Cao Dewang started to implement the board of directors’ system very early, especially attaching importance to the role of independent directors, thereby forming constraints on all management. This has reduced the enterprise's dependence on individuals and reduced the company's operational risks. Mr. Cao Dewang also attaches great importance to management team building, emphasizing that enterprises take over teams instead of individuals. In his view, the forging of a professional team and the growth of a regulated company are the core of the enterprise. Because even if the family business is stronger, bigger and longer, Cao Dewang believes that it must rely on social forces. But at the same time, he is also carefully considering how to properly play the role of family members in business management. Because only the emotional investment of the family will use their lives to cherish the enterprise, and will take full responsibility for the enterprise with the "family reputation". This is the most different place between the family enterprise and other types of enterprises(Yan and Sorenson, 2006).

[bookmark: _Toc38304217][bookmark: _Toc38304855]Conclusion
Entrepreneurs are an important driving force to promote social progress. Cao Dewang is a legendary entrepreneur in China，From the start-up of Fuyao to the creation of Fuyao as the world's largest auto glass manufacturer, every success of the company is a result of Cao Dewang's unique wisdom， judgment and outstanding leadership as an excellent entrepreneur. 
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