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1. Background
LUSH is in the global cosmetic industry.It  was found in 1995,Poole (UK)  by Mark Constantine ,his wife Mo Constantine ,their   friends-Rowena Bird,Helen Ambrosen ,Liz Bennett and Paul Greeves.After their failure with mail order company ‘Cosmetics to Go’,they decided to start afresh with new ideas, new face and branding.
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2 . Mission

Lush’s mission is to provide effective,fresh and innovative products,made by hand , without being  tested to animals.They even have it as a policy called ‘against animal testing policy’. Mark Constantine-the founder introduced a Supplier Specific Boycott,meaning that Lush wouldn’t buy ingredients from supplier that tests any of their materials on animals.

3 .Vision 
‘We believe in creating more than just fun,gorgeous products for the bath,body and shower ,but in making difference in the world with the choices we make as a brand ‘- Mark Constantine
Lush ‘s vision is to continue making organic fruits and vegetables containing cosmetics,with the finest essential oils,all made by a hand with little or no preservatives and also to be clear  when they are made .



4. Marketing Segmentation ,Targeting and Positioning

4.1 Market Segmentation
According to Larsen (2010) ,Market segmentation is the dividing of market’s potential consumers into different groups and segments by their needs and relating characteristics to support the marketing process by finding their needs.
Lush has segmented their target to middle and upper class customers  .Their aim is women aged between 18- 45 ,although there are products for men also.


4.2 Targeting
The company targets consumers who are interested in the environment and protecting the animal kingdom. Very often this group of people are vegetarians or vegans.
Lush offers an In-store experiences such as trials and workshops for customers.This is a strategy for potential customers to decide if they want to purchase products . Their stores are decorated into a modern style ,to create the feeling of comfort.Mostly the stores are located in strategic, popular  and attractive places .
4.3 Positioning 
Lush has positioned themselves in the upmarket with branding strategy .The company uses its stores as marketing strategy allowing customers to do ‘window shopping ‘. Social media is widely used by customers  nowadays. This allows LUSH to stay with the trends using paid ads 
5. Marketing mix
Marketing mix defines the actions and tactics used by a company to promote its brand, products, or service  in the market .

5.1 The Products - Lush cosmetics products are vegan and vegeterian. They include soap,creams ,face wash ,masks,hair treatment ,body care even toothpaste .The company is proud with their product Animal testing policy and Boycott which guarantees the quality of ingredients used to make the products.
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5.2 Pricing  Strategy – Lush uses high quality sources,that alone increases the product price.The company is trying to reduce the packaging,
Which allows the expenses to be invested in premium quality materials.
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5.3 Place of distribution
Lush operates in 44 countries worldwide,but its headquarters are based in Poole , UK . Places of distribution are store based (over 1000 stores) , established online shop and  Amazon is also used as a platform for sales. Lush has manifactoring hubs in England,Croatia , Columbia , Canada and Germany 

5.4 Promotion  Strategy – Lush does not have specific strategy mostly thhrough online and offline channels , as the founders believed the good product speaks on its own ,but this doesn’t affect the quality  

Avantages and Disadvantages of Segmenting a market
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