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[bookmark: _Toc227941072]Introduction
The report is a critical analysis of the ready-made garments (RMG) sector in Bangladesh to determine its global competitiveness and its suitability to foreign multinational companies. With a quick overview of the country-industry background, the report examines the size, scope and economic importance of the sector, and then compares key domestic and multinational companies that work in the field. It then uses the Diamond Model of Porter to assess the sources of competitive advantage and the structural situation defining the position of the industry in the world (Porter, 1990). Lastly, the report will address a single large foreign multinational company and critically discuss the political, economic, legal and cultural forces that could affect its success in Bangladesh. The report then provides a conclusion by summarising the key findings and the strategic implications.
[bookmark: _Toc227941073]Industry and Country Overview
Bangladesh offers an excellent environment to study the ready-made garments (RMG) sector since the greater development path of the country has gone hand in hand with the export-based manufacturing processes. Despite recent slower growth, inflationary and reform issues, Bangladesh is among the largest exporters of manufacturing in South Asia and continues to have ambitions of reaching upper-middle-income status and adjusting to the impact the departure of the least developed country label. In this regard, RMG is not a single sector among many others; it is the core sector whereby Bangladesh is incorporated into the global value chains. (World Bank, 2025; IMF, 2026).
In Bangladesh, RMG sector is associated mainly with manufacturing knitwear and woven garments that are export-oriented. Its scale is substantial. BGMEA states that there are over 4,000 apparel factories in Bangladesh and the export of apparel is estimated to have been around US 38.8 billion in 2025, after US 38.5 billion in 2024. The macroeconomic significance of the sector is even more distinct in the context of exports: the World Bank reports that RMG contributes to about 82 per cent of the exports of Bangladesh. The market orientation of the industry is also highly international, with WTO recording that as of 2024 approximately 40 per cent of Bangladeshi RMGs were exported to the European Union and 18 per cent to the United States. This export concentration demonstrates the strength of the sector as well as its susceptibility to the demands shocks, the changes in trade policies, and the buyer power of the Western markets. (BGMEA, 2025; World Bank, 2026; WTO, 2024).
[image: https://www.tbsnews.net/sites/default/files/styles/infograph/public/images/2023/02/11/infograph_bangladesh-garments-exports-and-gdp.jpg]
Figure 1: Bangladesh Garments exports and GDP (The Business Standard, 2023)
Industry is also very significant in terms of labour and social perspective. Both the World Bank and ILO emphasize that the garment industry has been the primary provider of formal wage labor to the women in Bangladesh, and approximately 80 per cent of people working in the production lines of garments are women. This has added something meaningful to the industry other than the trade statistics, in that it has also added up to the female labour-force participation, household income and broader social change. Nevertheless, the very sources report that the quality of employment, labour rights, safety and upgrading opportunities in the workplace are not even, that is, the significance of the industry should be evaluated both the developmental and ethical aspects instead of solely the export revenues. (World Bank, 2017; World Bank, 2023; ILO, 2022).
Regarding the firm structure, the RMG industry in Bangladesh is characterized on the production side by large domestic producers, whereas foreign firms have concentrated on the branding, retailing and sourcing coordination. The prominent Bangladeshi organizations are Ha-Meem Group, DBL Group, Beximco and vertically integrated textile companies like Square and Envoy Textiles. They are placed differently relative to one another. Ha-Meem and DBL are large-scale producers of exports with wide apparel, whereas Square and Envoy hold a better position in upstream textiles and yarn or denim, thus having more control over inputs and quality (See Appendix A). In the past, Beximco has matched the scale of manufacturing with diversified corporate structure, but with the wider group profile it is not as specialized as are some of the more focused apparel exporters. This implies that there is no homogeneous competitive advantage in Bangladesh: there are those firms that compete mainly on the basis of size and relationship with buyers, whereas others compete on the basis of vertical integration, textile competence and sustainability positioning.
Foreign multinational corporations are very influential yet do not tend to dominate manufacturing ownership in Bangladesh as they tend to influence the industry by sourcing power, compliance requirements and purchasing decisions. The H&M Group, Inditex and Fast Retailing companies publicly report global supplier’s networks that encompass Bangladesh, which validates the fact that the country is a key sourcing destination in global clothing supply chains. Their positioning also differs with domestic firms: Bangladeshi firms create value by being efficient in production and having the capacity to manufacture whereas foreign MNCs manage branding, design, retail distribution and the final consumer relationships. This disparity is the key to the industry structure and the reason why Bangladesh has reached the level of export without taking the top value-added steps of the apparel chain. (H&M Group, 2025; Inditex, 2025; Fast Retailing, 2024).
The RMG sector of Bangladesh is an extremely favourable international business study area due to its national economic significance, high global integration, and large-scale local manufacturing organizations, and influential foreign customers. It is a strategic industry to Bangladesh because of its size and export value, although its reliance on external markets, imported inputs and buy-led value chains also presents some evident competitive and governance issues. These characteristics render the industry particularly suitable to the further analysis using Porters Diamond and to assess the opportunities and threats of a foreign MNC that operates in this country-industry combination. (World Bank, 2026; WTO, 2024).
[bookmark: _Toc227941074]Diamond Model of National Advantage by Michael Porter
Porters Diamond Model describes national competitive advantage in four interrelated determinants which include factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry and government and chance determine how these forces change over time (Porter, 1990). This model is very appropriate to the analysis of the ready-made garments (RMG) industry in Bangladesh since the industry has emerged as one of the largest apparel export hubs in the world, but its competitive advantage is still based in its production, but not in its design, branding or retail leadership. The model thus assists in explaining not only the success but also the structural constraints of the success of Bangladesh in the global competition.
[image: https://i0.wp.com/www.business-to-you.com/wp-content/uploads/2018/06/Porters-Diamond-Model.png?resize=480%2C401&ssl=1]
Figure 2: Porter's Diamond Analysis Framework
[bookmark: _Toc227941075]Factor Conditions
The ready-made garments (RMG) sector of Bangladesh has developed its global market presence primarily on the basis of favourable factor endowments, notably the plague of low-cost labour and extensive experience in the manufacture of labour-intensive garments. It has helped the nation to rank as one of the major garment exporters in the world despite having rather poor industrial infrastructure in comparison to the more progressive manufacturing economies (Porter, 1990; Moazzem and Sehrin, 2016). Porter however differentiates between basic and advanced factors, and Bangladesh continues to be stronger in terms of basic factors as compared to advanced factors. Although one of the key strengths is labour availability and scale of production, the industry also has weaknesses in productivity, technological upgrading, logistics efficiency, energy reliability and high-level design capability, which an industry might not be competitive in the future when global competition moves more towards speed than cost, innovation and flexibility (ADB, 2023; Khatun, Saadat and Mahbub, 2024).
[bookmark: _Toc227941076]Demand Conditions
Demand conditions are further complicated by the fact that the RMG sector in Bangladesh is not being propelled by an advanced local demand but rather by an export demand. Porter suggests that high demand in the home-market can drive companies to innovate, yet in Bangladesh foreign consumers in the European Union and North America have influenced quality, compliance and delivery performance standards (Porter, 1990; ADB, 2023). This has assisted the Bangladeshi suppliers to enhance their process efficiency and responsiveness to buyers. Simultaneously, reliance on foreign demand implies that local companies tend to respond to foreign specifications instead of developing their own brands, fashion knowledge or consumer-driven innovation. Hence, the demand conditions favour the growth of exports but do not entirely promote the higher-value strategic upgrading in the industry (Moazzem and Sehrin, 2016; Khatun, Saadat and Mahbub, 2024).
[bookmark: _Toc227941077]Related and Supporting Industries
Bangladesh has built a comprehensive supporting system with garments, such as accessories, packaging, transport, port links and textile and spinning base. The related industries have empowered the RMG sector, decreasing some lead-time strains and facilitating mass production of exports (Khatun, Saadat and Mahbub, 2024; Rahman and Anwar, 2016). However, the cluster is still not complete. Other value-added functions like high-level textile inputs, fashion design, international branding and retail distribution continue to be located outside Bangladesh, with certain sections of the industry relying on imported raw materials and intermediate goods. This constrains the value capture within the country and renders the sector less resilient than a completely integrated system of apparel would be (ADB, 2023; WTO, 2024).
[bookmark: _Toc227941078]Firm Strategy, Structure and Rivalry
The industry structure also helps in manufacturing level competitiveness. Bangladesh is home to numerous domestic players which are large and operating at fierce price, scale, compliance, speed of delivery and long term buyer relationships. This competition has enhanced efficiency and process upgrading throughout the industry (Moazzem and Sehrin, 2016; Porter, 1990). Nevertheless, competition occurs mostly in a buyer-oriented global value chain, where foreign retailers and brands keep the design, branding, marketing, and access to customers. Consequently, Bangladeshi companies compete intensely in the production sector, albeit predominantly in the lower end of the chain. This implies competition within the industry encourages efficiency in operations, but does not necessarily imply strategic control of the most lucrative aspects of the apparel sector (Gereffi and Frederick, 2010; Khatun, Saadat and Mahbub, 2024).
[bookmark: _Toc227941079]Role of Government
The government has been a big facilitator in the growth of the RMG sector. The fast-growth of garment manufacturing in Bangladesh has been supported by export incentives, bonded warehouse and wider support of export-led industrialisation (ADB, 2023; Khatun, Saadat and Mahbub, 2024). Concurrently, the role of government has been ambivalent since the institutional weaknesses still persist in influencing the business environment. The industry continues to face productivity loss and reputational risk due to infrastructure bottlenecks, inconsistency in regulations, labour-governance issues and skills deficiency. The safety regulation and monitoring post-Rana Plaza reinforced trust in the industry, yet, to be successful in the long-run, the state needs to be capable of facilitating more profound upgrading, not another cheap expansion (Chakraborty, 2023; Porter, 1990).
[bookmark: _Toc227941080]Role of Chance and External Shocks	
The element of chance has also been significant in the direction of the sector. The removal of the Multi-Fibre Arrangement provided Bangladesh with a chance to grow rapidly in terms of global garment exports, and subsequent shocks like Rana Plaza and the COVID-19 pandemic and shifting sourcing trends revealed the fragility of an export-based model (Moazzem and Sehrin, 2016; Mostafiz et al., 2022). The industry had little to do with the creation of these events, which, however, had a great impact on buyer behaviour, compliance expectations and structural adjustment pace. The model by Porter implies that the chance may enhance or undermine national advantage, which has been the case in Bangladesh: both providing major growth potentials and exposing the fragility of cost-led competitiveness to external pressures (Porter, 1990; Mostafiz et al., 2022).
Table 1: Porter's Diamond Analysis of Bangladesh RMG Industry
	Element
	Summary for Bangladesh RMG Industry

	Factor Conditions
	Strong in low-cost labour, production scale and labour-intensive manufacturing, but weaker in advanced capabilities such as innovation, logistics and technological depth (Porter, 1990; Khatun, Saadat and Mahbub, 2024).

	Demand Conditions
	Growth is mainly driven by foreign demand from EU and US buyers, which supports quality and compliance upgrading, but limits local strategic autonomy and brand development (Moazzem and Sehrin, 2016).

	Associated and Supporting Industries
	Bangladesh has built a broad garment-related ecosystem, including textiles, accessories and logistics, but higher-value functions such as design and branding remain largely outside the country (Gereffi and Frederick, 2010).

	Strategy, Structure and Competition
	Strong rivalry among domestic manufacturers improves efficiency and export responsiveness, but competition is mostly within buyer-driven, lower-value manufacturing segments (Porter, 1990; Moazzem and Sehrin, 2016).

	Role of Government
	Government support through export incentives and policy focus has helped sector growth, though infrastructure, labour governance and regulatory weaknesses still constrain upgrading (ADB, 2023).

	Role of Chance
	External events such as post-MFA changes, Rana Plaza and COVID-19 created both growth opportunities and vulnerabilities, showing the industry’s dependence on global conditions (Mostafiz et al., 2022).

	Overall Competitiveness
	Bangladesh is globally competitive in apparel manufacturing, but its advantage remains largely cost-based and buyer-dependent rather than innovation-led or brand-led (Porter, 1990; Gereffi and Frederick, 2010).



[bookmark: _Toc227941081]Global Competitiveness and Critical Analysis
In general, the RMG sector in Bangladesh is very competitive on the international level, as it is characterized by low-cost labour, high manufacturing scale, high export orientation and a thick production ecosystem. These characteristics have enabled the nation to occupy a strong stance in global clothing business and draw large global consumers over the decades (ADB, 2023; WTO, 2024). But a critical examination reveals that this competitiveness is mostly cost-based and buyer-dependent and not innovation-led or brand-led. The apparel sector has scored highly in assemblies and export-based production, and it takes lesser value in high-end operations like design, technology, branding and international distribution. It is thus structurally constrained in its competitiveness. The future success will be determined by the ability of Bangladesh to build on advanced skills, decrease the reliance on inputs, enhance logistics and governance, and ascend up the value chain instead of staying largely dependent on the labour cost advantage (Gereffi and Frederick, 2010; Khatun, Saadat and Mahbub, 2024).
[bookmark: _Toc227941082]Major Foreign MNC Analysis: H&M in RMG industry of Bangladesh
[bookmark: _Toc227941083]PESTLE Analysis
PESTLE analysis is commonly used to analysis the external environment elements and its impact on the overall business conditions of a country or industry.
[image: https://blog.waalaxy.com/wp-content/uploads/2024/08/image-21.png]
Figure 3: PESTLE Framework
[bookmark: _Toc227941084]Political Factors
Bangladesh continues to be politically viable to H&M since the government considers garments as a strategic export industry and the government relies significantly on the industry to provide employment, export earnings and foreign exchange. This provides continuity of policies and great interest by states to ensure that apparel production continues running. Nonetheless, the issue of political stability still exists. The recent unrest and uncertainty in governance has impacted the investor confidence and disrupted economic activity, which may have an effect on the factory output, reliability of logistics and shipments. In the case of H&M, Bangladesh is thus politically conducive at the sector level, but remains vulnerable to broader instabilities that can disrupt sourcing efficiency and supply-chain predictability (World Bank, 2026; Porter, 1990).
[bookmark: _Toc227941085]Economic Factors
Bangladesh remains to be one of the most significant sourcing destinations of fashion outlets worldwide economically. In 2025, BGMEA declared US$38.82 billion of exports of RMG, and it indicates the size of the industry. Nonetheless, there has been an increase in macroeconomic pressure. According to the IMF, the GDP growth has slowed to 3.7% in FY2025, and the inflation was 8.2% in October 2025. The World Bank, also reported an average of 10% inflation in FY2025, and weaknesses in the banking-sector persisted. In the case of H&M, this implies that Bangladesh is no longer as cost-competitive, supplier financing, wage pressure, energy costs, and overall business resilience are more vulnerable than ever (BGMEA, 2025; IMF, 2026).
[bookmark: _Toc227941086]Social Factors
Social factors play a crucial role since the image of H&M is strongly pegged on labour standards within its supplier factories. The RMG sector of Bangladesh has in place millions of workers and it has significantly contributed to the employment of female wage and social mobility. This provides the nation with experienced industrial workforce that facilitates mass sourcing. Concurrently wages, worker treatment, labour rights and working conditions have been delicate matters in the global apparel supply chains. H&M thus leverages the labour base in Bangladesh, yet it has to grapple with high levels of scrutiny of its sourcing practices by its stakeholders which includes consumers, labour organisations and international organisations who closely monitor the sourcing practice within the country (ILO, 2022; Huq, Chowdhury and Klassen, 2016).
[bookmark: _Toc227941087]Technological Factors
Bangladesh provides H&M with a strong, but lopsided sourcing base technologically. The nation has developed a lot of experience in mass production of garments, and it has enhanced the factory compliance systems, process discipline and components of the textile support net. Nonetheless, the industry has not yet adopted highly automated production, incorporating digital design or highly adaptable smart production as much as it is based on labour-intensive production. In the case of H&M, it implies that Bangladesh is most effective in volume sourcing, but not necessarily when it comes to quick product response or the utmost traceability. Technological disparities can make Bangladesh less attractive in comparison to its competitors, unless suppliers keep improving, as fashion supply chains increasingly rely on data and become sensitive to speed (Gereffi and Frederick, 2010; Khatun, Saadat and Mahbub, 2024).
[bookmark: _Toc227941088]Legal Factors
The legal environment is core to H&M success since the company is directly exposed to the labour law, safety standards of factories and international due-diligence standards. Bangladesh has initiated significant workplace safety and labour governance reforms since Rana Plaza, and the 20222026 programme of the ILO still focuses on labour administration and decent work. Bangladesh has been adjusting the law as well, presenting the Labour (Amendment) Ordinance 2025. In the case of H&M, the increased regulation will enhance the legitimacy and decrease the reputational risk, yet will raise compliance expenses and reveal the loopholes in the enforcement of regulations throughout suppliers. Opportunity is thus created by legal reform but only in the circumstance that it is implemented in a consistent, credible way (ILO, 2022; Government of Bangladesh, 2025).
[bookmark: _Toc227941089]Environmental Factors
The environmental aspects are getting more significant due to the fact that sustainability has become the key aspect of H&M strategy. The company claimed that 91 percent of its materials were recycled or sourced in a more sustainable manner, and greenhouse gas emissions were 35 percent reduced compared to 2019. Bangladesh has retaliated with building a greener factory base, by the early 2026, 275 LEED-certified garment factories will be built in Bangladesh, the largest in the world. Nevertheless, environmental issues are still an important concern, such as energy consumption, wastewater treatment, pollution and climate susceptibility. In the case of H&M, the only way that the country can be environmentally appealing is by ensuring that the suppliers enhance resource-efficiency and environmental-compliance according to the global sustainability demands (H&M Group, 2026; The Financial Express, 2026).
Table 2: PESTLE Analysis Summary
	Factor
	Key issue for H&M
	Opportunity
	Risk

	Political
	Bangladesh treats RMG as a strategic export sector, so the industry receives strong policy attention and support (World Bank, 2026; Porter, 1990).
	Stable government interest in protecting garment exports, employment and foreign buyer relationships.
	Political unrest and governance instability can disrupt production, transport and shipment reliability.

	Economic
	Bangladesh remains a major sourcing base, with US$38.82 billion in RMG exports in 2025, but growth slowed and inflation remained high (BGMEA, 2025; IMF, 2026).
	Large supplier base, cost competitiveness and export scale support H&M’s sourcing model.
	Inflation, wage pressure, banking weakness and supplier financial stress may reduce resilience.

	Social
	The RMG sector employs millions and is especially important for women’s employment, but labour conditions remain highly sensitive (ILO, 2022; Huq, Chowdhury and Klassen, 2016).
	Experienced workforce and strong industrial labour base.
	Reputational risk from labour-rights concerns, wages and workplace treatment.

	Technological
	Bangladesh has strong manufacturing capability, but much of the industry is still labour-intensive rather than highly automated or digitally advanced (Gereffi and Frederick, 2010; Khatun, Saadat and Mahbub, 2024).
	Efficient for large-volume apparel production.
	Uneven technology can reduce speed, flexibility and traceability.

	Legal
	Labour law, safety compliance and due-diligence requirements are increasingly important, especially after post-Rana Plaza reforms and the 2025 labour amendment (ILO, 2022; Government of Bangladesh, 2025).
	Stronger regulation can improve legitimacy and buyer confidence.
	Compliance costs may rise, and enforcement may remain inconsistent across suppliers.

	Environmental
	H&M has strong sustainability targets, while Bangladesh has 275 LEED-certified garment factories, the highest globally by early 2026 (H&M Group, 2026; The Financial Express, 2026).
	Growing green-factory base supports sustainable sourcing.
	Energy use, wastewater, pollution and climate vulnerability remain major challenges.



All in all, Bangladesh is a promising yet challenging sourcing destination to H&M. Its size, export and labour foundation favour the business model of H&M, yet political instability, inflation, labour inspection, uneven technological enhancement, legal compliance requirement and environmental demands heightens the complexity of management. H&M would not be defeated in Bangladesh, but only with an active supplier governance, building resilience, and further investment in responsible sourcing instead of only focusing on the low production costs (Peng, 2021; World Bank, 2026).
[bookmark: _Toc227941090]SWOT Analysis
The sourcing benefits and the institutional risks of the country are reflected in the operations of H&M in Bangladesh. H&M being a global apparel retailer will enjoy the large-scale, export-oriented garment industry of Bangladesh; however, its success in the long term will be determined by its ability to handle the complexity of its supply chain, compliance pressures and cost dynamics.
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Figure 4: SWOT Framework
Strengths
The established sourcing network throughout the world and a long-term presence in Bangladesh is one of the key advantages of H&M because it provides the opportunity to access a high-density supplier base and a high volume of production. The focus on the supply-chain transparency and the sustainability reporting, including 99% of its products, also reinforces the legitimacy of the company and the trust of its stakeholders (H&M Group, 2026). Moreover, the size of Bangladesh, which has more than US$38 billion of RMG exports per year, contributes to the efficiency-based sourcing strategy and capacity of H&M to keep prices competitive (BGMEA, 2025).
Weaknesses
Nevertheless, H&M has significant weaknesses as well. The company depends on external suppliers and lacks its production facilities, which restricts the possibilities of direct control over labour conditions, quality consistency and disruption of operations. The location of Bangladesh in low-value manufacturing segments implies that suppliers tend to work with small margins, and it is challenging to reconcile the cost-efficiency and sustainability pledges (Gereffi and Frederick, 2010). Such reliance on a cost-based supply chain can lead to the conflict between profitability and ethical sourcing expectations.
Opportunities
Opportunities are also evident. Bangladesh is also continually modernizing its garment industry, such as green manufacturing, with more than 275 LEED-certified factories (the largest worldwide), it resides in Bangladesh (The Financial Express, 2026). This is in line with the sustainability plan of H&M, which involves a 35% decrease in greenhouse gas emissions by 2019 (H&M Group, 2026). Also, the sustained incorporation into global value chains, and export policy support offers H&M the opportunity to enhance long-term sourcing relationships and increase sustainable production capacity.
Threats
Meanwhile, some threats have an impact on the operations of H&M. Supplier resilience can be undermined by political instability and macroeconomic pressure and inflation that are reported to be 810% in 2025, which leads to higher costs of production (IMF, 2026; World Bank, 2026). The problem of labour rights and lack of compliance is still a major reputational risk, especially in such a visible consumer market. Moreover, the growing demand on environmental and social compliance worldwide can lead to higher costs and diminished flexibility of low-cost sourcing strategies.
	Factor
	Key Points

	Strengths
	Strong global sourcing network; access to large supplier base; high transparency (99% product coverage); cost efficiency from Bangladesh’s scale

	Weaknesses
	Limited direct control over suppliers; dependence on low-margin manufacturing; tension between cost and sustainability

	Opportunities
	Growth in green factories (275+ LEED); alignment with sustainability goals; export expansion and supplier upgrading

	Threats
	Political instability; inflation (8–10%); labour compliance risks; rising sustainability and regulatory pressure



Altogether, the presence of H&M in Bangladesh is characterized by a high level of operational benefits and possibilities as well as vulnerability to external risks, which entails the necessity to conduct constant cost, compliance and sustainability trade-offs.
[bookmark: _Toc227941091]Strategic Analysis Using OLI and CAGE Frameworks
[bookmark: _Toc227941092]OLI Model
The OLI (Ownership-Location-Internalisation) model by Dunning describes the reason why multinationals select particular countries and entry modes (Dunning, 1988). With H&M in the RMG industry in Bangladesh, all the three factors contribute to the rationale of its international strategy based on sourcing.
Ownership Advantages
To begin with, there are ownership advantages that are firm-specific. H&M has a good brand identity, international design capacity, supply-chain integration skills and sophisticated sustainability and compliance platform. This enables the company to organize extensive supplier networks without compromising product quality and reputational levels at markets (H&M Group, 2026; Peng, 2021). In contrast to local manufacturers, H&M has a higher degree of control over higher-value activities like branding, marketing and customer relationships that are the most profitable segments of the apparel value chain. This ownership advantage assists H&M to realize value despite outsourced production.
Location Advantages
Second, location benefits describe the attractiveness of Bangladesh. There is a mix of low labour costs, large and experienced workforce and dense network of suppliers who can manage high volume garment manufacturing in the country. Bangladesh has over US 38 billion of RMG exports annually, which offers a scale and production specialisation that can hardly be matched by other countries (BGMEA, 2025). Moreover, the government facilitation of export-driven sectors and enhancement of compliance and green production make it more appealing. Nevertheless, these benefits are partly countered by threats like political instability, infrastructure constraints and regulatory hurdles implying that the place is good but not free (World Bank, 2026).
Internalisation Advantages
Third, internalisation benefits can be used to understand why H&M prefers to arrange production using long-term supplier contracts as opposed to spot-market deals or owning suppliers. H&M can lower the expenses associated with transactions by internalising major functions, including supplier selection, quality control, compliance monitoring and sustainability standards, which will provide the company with control over brand reputation (Dunning, 1988; Huq, Chowdhury and Klassen, 2016). Nevertheless, manufacturing is not internalised in H&M since outsourcing is more cost-effective and versatile. This external production/high internal governance model suits the industry structure of Bangladesh that is labour intensive.
	OLI Element
	Summary for H&M in Bangladesh

	Ownership Advantages
	H&M benefits from strong brand power, global design capability, supply-chain coordination and sustainability systems, which allow it to control high-value activities while outsourcing production (H&M Group, 2026; Peng, 2021).

	Location Advantages
	Bangladesh offers low labour costs, a large supplier base, export scale and strong apparel specialisation, making it attractive for sourcing, despite political and regulatory risks (BGMEA, 2025; World Bank, 2026).

	Internalisation Advantages
	H&M internalises supplier governance, compliance, quality control and sourcing coordination rather than owning factories directly, allowing flexibility with tighter strategic control (Dunning, 1988; Huq, Chowdhury and Klassen, 2016).

	Overall OLI Insight
	Bangladesh fits H&M’s sourcing model because the company can combine its ownership strengths with Bangladesh’s location benefits while managing risks through internal coordination.



On the whole, the OLI framework demonstrates that the success of the H&M in Bangladesh is conditioned by the opportunities to use the global advantages of ownership and avoid the location-specific threats with the help of the on-location coordination mechanisms.
[bookmark: _Toc227941093]CAGE Model
The CAGE framework (Cultural, Administrative, Geographic and Economic distance) describes what happens to international operations when there is a difference between the home and host countries (Ghemawat, 2001). In the case of H&M, the opportunities and challenges in Bangladesh are determined by these distances.
Cultural Distance
The cultural distance between Sweden (home country of H&M) and Bangladesh on the aspect of language, business norms and labour relations. This may generate communication and management issues, but H&M is countering these with the help of local sourcing offices and long-term supplier relationships. Nevertheless, labour expectations and workplace culture may still cause tensions, especially regarding wages and working conditions (Huq, Chowdhury and Klassen, 2016).
Administrative Distance
The administration distance is crucial because the legal systems, the quality of labour regulation and government, are different. Since Rana Plaza, Bangladesh has seen some progress in labour law reform, although enforcement is still patchy. This raises compliance risk in H&M that needs to attain international standards that are not limited to local regulations (ILO, 2022; World Bank, 2026).
Geographic Distance
The geographic distance between Europe and Bangladesh contributes to the transportation time, complexity of logistics, and coordination of supply chains. This may impact lead times and responsiveness, particularly in quick-fashion segments. Nonetheless, the developed export infrastructure and shipping routes in Bangladesh partially mitigates this drawback (Ghemawat, 2001).
Economic Distance
Lastly, the economic distance indicates income disparities, price frameworks and productivity. The wage differentials in Bangladesh give H&M a good cost advantage, yet reduced productivity and less technological capability can dilute some of the benefits. Moreover, macroeconomic instability, such as inflation, financial-sector weakness, and other similar factors, also heightens the operational risk of suppliers (IMF, 2026).
	CAGE Dimension
	Summary for H&M in Bangladesh

	Cultural Distance
	Differences in language, business culture and labour expectations can create coordination challenges, especially around worker treatment and management practices (Ghemawat, 2001; Huq, Chowdhury and Klassen, 2016).

	Administrative Distance
	Differences in governance quality, legal enforcement and labour regulation increase compliance and reputational risk for H&M (ILO, 2022; World Bank, 2026).

	Geographic Distance
	Distance from Europe increases transport time and coordination complexity, although Bangladesh’s established export network partly reduces this disadvantage (Ghemawat, 2001).

	Economic Distance
	Bangladesh’s lower wages create clear cost advantages, but lower productivity, inflation and supplier financial weakness can reduce some of these gains (IMF, 2026).

	Overall CAGE Insight
	Bangladesh offers strong economic benefits, but H&M must actively manage cultural, administrative and geographic distance to maintain reliable and responsible sourcing.



In general, the CAGE framework points to the fact that, although Bangladesh provides great economic benefits, there are still persistent coordination and compliance issues due to cultural, administrative and geographic distance. The competitiveness of H&M lies in its capacity to control these distances successfully still at being cost-effective and reliable in its supply-chain.
[bookmark: _Toc227941094]Conclusion
This report demonstrates that Bangladesh’s RMG industry has strong global competitiveness, mainly because of low-cost labour, export scale, supplier concentration and government support, although its advantage remains more cost-led than innovation-led . The H&M analysis further shows that Bangladesh is attractive as a sourcing location because of clear location advantages, but political instability, legal compliance pressure, labour scrutiny and sustainability demands continue to shape operational risk . Therefore, long-term success depends not only on cost efficiency, but also on upgrading, stronger institutions and effective management of cross-border distance and supply-chain complexity.


[bookmark: _Toc227941095][bookmark: _GoBack]Section 2: Reflective Account 
(Using Gibbs’ Reflective Cycle and Kolb’s Learning Theory)
The assessment brief requires a reflective account of the process followed in researching, analysing and preparing the previous report section, using Gibbs’ or Kolb’s reflective cycle. The brief also expects informed research, theoretical application and critical evaluation of the international business environment. Therefore, this reflection uses Gibbs’ six-stage cycle as the main structure, while Kolb’s learning theory is integrated where relevant.
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Figure 5: Gibbs’ Reflective Cycle
Description
The process began with selecting a country-industry pair for an international business report. I chose the ready-made garments industry in Bangladesh because it had strong public data, clear global relevance and direct links with multinational companies such as H&M. I then researched the industry’s scale, export importance, domestic and foreign firms, and its position in global value chains. After that, I applied Porter’s Diamond Model to evaluate national competitiveness and used PESTLE, SWOT, OLI and CAGE to analyse H&M’s operations in Bangladesh. In Kolb’s terms, this stage represented the “concrete experience” because I was actively engaging with the task, collecting evidence and applying international business frameworks to a real industry context.
2. Feelings
At the beginning, I felt uncertain because the assignment was broad and required both industry-level and company-level analysis. I was also concerned about balancing description, theory and critical evaluation within the word count. However, as I reviewed the task requirements more carefully, I became more confident because the Bangladesh RMG industry provided enough evidence from sources such as BGMEA, World Bank, IMF, ILO and H&M’s own reports. I also felt more focused when I understood that each framework had a specific purpose. Porter’s Diamond helped explain national competitiveness, while PESTLE, SWOT, OLI and CAGE helped evaluate H&M’s strategic position. This connects with Kolb’s “reflective observation” stage, where I began to think about what was working and what needed improvement.
3. Evaluation
The strongest part of the process was the availability of relevant data and frameworks. The selected topic allowed me to connect theory with real-world international business issues such as labour costs, export dependency, supplier relationships, legal compliance and sustainability. This helped me move beyond simple description and build a more analytical discussion. The use of multiple frameworks also made the report more structured. However, one weakness was that I initially found it difficult to control the word count. Some sections became too long because I tried to include too much evidence and explanation. This showed me that good academic work requires selection, not just information gathering. Another challenge was avoiding repetition between PESTLE, SWOT, OLI and CAGE because several themes, such as labour conditions and cost competitiveness, appeared in more than one framework.
4. Analysis
On deeper analysis, I realised that the main learning from this assessment was not only about Bangladesh’s RMG industry, but also about how international business theory helps organise complex information. Porter’s Diamond showed that Bangladesh’s competitiveness is based on labour, scale, supporting industries and government support, but also limited by weak advanced capabilities. PESTLE helped me understand how H&M’s success is affected by political instability, inflation, labour regulation, technology gaps and environmental expectations. OLI explained why H&M uses Bangladesh as a sourcing location, while CAGE showed the distance-related challenges between Sweden and Bangladesh. This reflects Kolb’s “abstract conceptualisation” stage because I was converting research findings into theoretical understanding. I learned that frameworks are useful only when they are applied critically, not when they are used as headings without analysis.
5. Conclusion
Overall, the process improved my ability to research, organise and critically evaluate an international business case. I learned that a strong report should not only present facts, but also explain why those facts matter for business strategy. I also understood the importance of using credible sources and linking them directly to the argument. The main limitation in my process was time and word-count management. I spent a lot of effort gathering information, but I should have planned section word limits more carefully before writing. I also learned that reflection is not a summary of the report content; it is an evaluation of the learning process, decisions, challenges and improvements made while preparing the work.
6. Action Plan
In future assignments, I will begin by reading the assessment brief more carefully and creating a detailed plan before writing. I will set a target word count for each subsection and check it regularly to avoid overwriting. I will also create a source map at the beginning, separating academic sources, industry reports and company reports, so that evidence can be used more efficiently. Following Kolb’s “active experimentation” stage, I will apply what I learned by using frameworks more selectively and linking them more directly to the research question. I will also improve my drafting process by writing shorter analytical paragraphs, checking whether each paragraph answers the task, and removing repeated ideas earlier. This will help me produce clearer, more concise and more professional academic work in future international business assessments.
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Appendix A
	Company Name
	Incorporated Year
	Number of Employees ()
	Product Type
	Export Countries (Approx.)
	Major Export Markets

	Ha-Meem Group
	1984
	50,000–75,000
	Denim, woven garments, knitwear
	50+
	USA, Germany

	DBL Group
	1991
	47,000 (around)
	Knitwear, textiles, apparel
	40+
	USA, UK

	Beximco Group
	1972
	33,000
	Textiles, garments, PPE, fabrics
	50+
	USA, EU countries

	Square Group (Textiles)
	1958
	80,000 (Group)
	Yarn, fabrics, knit garments
	30+
	USA, Germany

	Envoy Group
	1983
	15,000-21,000
	Denim fabric, garments
	20+
	USA, Spain



Source: Based on the industry report and newspaper data
(The number of employee is approximate)
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