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The present portfolio has been developed as a part of BMHP5014 Changemakers: Creativity and Value Creation module. It encompasses a number of assignments related to the issues of innovation, creativity, value creation, change, and digital technologies in terms of health and social care. Each assignment illustrates the results of interaction with the material provided by the module during the week.
The UK health and social care sector experiences great pressure due to growing demand, workforce shortage, and the need to enhance performance while minimizing resources. The ability to understand how creativity and innovation lead to value creation in such a challenging situation is not just important for academic purposes; it is crucial in professional terms. Thus, the aim of this portfolio is to prove that I am able to apply theoretical knowledge to practical situations.
[bookmark: _Toc227012449]Defining Key Concepts in Practice 
Innovation
Innovation is defined as the process by which new ideas, services or approaches are developed and implemented to achieve better results (Rogers, 2003). Innovation is a necessary process in health and social care that addresses issues such as rising demands and scarce resources. For example, the adoption of online consultations within the NHS has improved access to health services. Rogers’ Diffusion of Innovations Theory explains the process through which innovations are adopted (Rogers, 2003).
Creativity
Creativity is concerned with the generation of new and creative ideas that solve problems and/or enhance services (Amabile, 1996). In the field of health and social care, creativity is used to develop effective solutions that benefit patients. For instance, care workers create personalized care plans for different clients. Amabile suggests that creativity arises from one's knowledge, abilities and motivation (Amabile, 1996).



Value Creation
Value creation means improvement of results while making efficient use of resources (Porter, 2010). In healthcare, value creation is achieved when the quality of results is greater than the cost. For example, preventative care leads to less admissions to hospitals and promotes better health results. The value-based model of healthcare developed by Porter stresses the importance of patient results (Porter, 2010).
Change
 Change involves transitioning from current practices to improved ways of working (Burnes, 2017). In health and social care, change is necessary to improve service quality and adapt to new challenges. For example, implementing electronic health records requires organisational change. Lewin’s Change Management Model explains this through stages of unfreezing, changing, and refreezing (Burnes, 2017).
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The identified problem is long waiting times in NHS services, which significantly affect patient outcomes and satisfaction. Delays in treatment can lead to worsening health conditions and increased pressure on emergency services.
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The chosen problem is the long waiting time for health and social care, which directly affects patient outcomes. This problem is important due to its significant influence on patients’ outcomes, increasing health risks, and placing more pressure on emergency services. The mind map indicates the main factors contributing to this problem. They involve shortage of the staff, high demands of the patients, and lack of effective administrative process.
In addition, this problem will have negative consequences for both parties, including patient dissatisfaction, stress and burnout among staff members, and lower quality of healthcare services. The solution to this problem includes introducing effective digital triaging system and telemedicine services. Systems thinking refers to understanding of how these factors interconnect in the context of the healthcare system. (Meadows, 2008; NHS England, 2023a).

Causes highlighted in the mind map include insufficient staffing, patient volume, and inefficiencies in the administration process. All of these are interlinked, creating a vicious cycle. Consequences of these problems include patients’ dissatisfaction, burnout among medical professionals, and rising expenses in healthcare. Potential solutions to be implemented include digital triaging technology, effective workforce management, and utilizing telehealth services. Systems thinking theory helps us understand why these problems occur from an interconnected point of view, which means that there is no one specific cause for them (Meadows, 2008).
[bookmark: _Toc227012451] Self Reflection 
The current reflective journal is guided by Gibbs’ Reflective Cycle (1988). The cycle consists of description, feelings, evaluation, analysis, conclusion, and action plan stages. Divergent thinking is defined as generating various options for solving problems, while convergent thinking is defined as selecting the best option from the generated ideas (Amabile, 1996). Gibbs’ Reflective Cycle is derived from the Experiential Learning Cycle introduced by Kolb (1984). According to Kolb, experiential learning occurs through reflection and concrete experience.
While working in a group in the exercise, I facilitated the process of idea generation. Nevertheless, I found it difficult to proceed to the stage of decision-making in convergent thinking. I have come to understand that I am biased towards divergent thinking.
Through the activity, I gained an insight into the importance of combining both divergent and convergent thinking when working in teams. Divergent thinking promotes creativity and idea generation, while convergent thinking facilitates making sound decisions.
One strength was my ability to contribute creative ideas, but a limitation was my hesitation in decision-making. In future, I would aim to participate more actively in evaluating ideas and support group consensus. This experience has improved my awareness of teamwork and decision-making skills in professional practice (Gibbs, 1988).
[bookmark: _Toc227012452] Case Study 
One innovation used in the UK is that of virtual wards in the NHS. They aimed to reduce pressure in hospitals by delivering better care to patients.
Creativity was an essential component of this innovative idea since it used technology to keep tabs on patients while they are outside of the hospital. Herein, creativity involves combining health care services with technology.
There are several values added through this innovation. First, it ensures the patient’s comfort while providing better healthcare services. Additionally, it allows for better resource management by the NHS since fewer people require hospital admission.
According to the Diffusion of Innovation Theory, innovations need to provide evidence that they are beneficial and easy to adopt (Rogers, 2003). In this case, virtual wards have been successful in improving patient experiences, reducing hospital stays, and ensuring patients receive better quality services. According to NHS England (2023a), virtual wards have resulted in shorter stays and satisfied patients.
[bookmark: _Toc227012453] Research Task
Another problem currently plaguing health and social care is employee burnout. According to Maslach & Leiter (2016), some of the main drivers of employee burnout include overwork, emotional exhaustion, and inadequate organisational support. From their research, it is evident that burnout results in decreased employee efficiency and increased turnover rates.
In the same way, West et al. (2015) assert that inefficient leadership and inadequate staffing levels are major contributors to workplace stress for healthcare practitioners. According to their findings, organisational culture and leadership are vital aspects that affect employee satisfaction.
Both Maslach & Leiter and West et al. agree that employee burnout is a function of systemic factors rather than personal incompetence. Nonetheless, Maslach & Leiter concentrate more on psychological factors, while West et al. emphasize organisational and leadership variables.
The causes of burnout are essential to consider when dealing with actual healthcare environments since employee shortages and high demands are widespread. Employee burnout can be effectively addressed through positive leadership and enhanced work environment.
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[bookmark: _Toc227012455]1. Wearable Technology
The use of wearable health technology, including smartwatches, enables continual tracking of physiological health states such as heart rate and exercise levels. This is very useful especially in managing chronic health problems such as diabetes or heart conditions. The individual can monitor his health status at all times. It can detect abnormalities that may arise and inform him about the issue to be addressed early. Based on the Theory of Technology Acceptance, people will adopt new technologies only if they perceive them as useful and easy to use (Davis, 1989).
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Electronic Health Records facilitate better communication and cooperation among healthcare practitioners through immediate access to patient records. It eliminates any mistake and guarantees that patients receive continuous care irrespective of the service offered. In other words, physicians and nurses can easily access patient data. NHS digitalization has greatly improved communication within the health sector (NHS England, 2023b).
[bookmark: _Toc227012457]3. Preventative Care
The use of digital technology for preventive healthcare encourages healthy living through interventions to encourage good behavior. This is because digital health technologies allow people to take charge of their health proactively and thereby avoid contracting illnesses. According to the World Health Organization (2022), the use of digital technologies could promote good health and prevent diseases. Some examples of technologies used in this regard include mobile health applications, which encourage exercise and proper nutrition.
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NHS Leadership Framework provides some key leadership behaviours that are needed for effective leadership within healthcare. It includes such spheres as Inspiring Shared Purpose, Leading with Care, Evaluating Information, and Service Improvement. The importance of this framework lies in the fact that it facilitates quality care, collaboration, and constant development of health and social care organizations (NHS Leadership Academy, 2013).
Leadership is crucial for managing complex environment and guaranteeing patients' safety. In addition, they need to inspire their employees to be creative, innovative and support evidence-based practice. Such requirements are characteristic of transformational leadership style. Transformational leaders seek to motivate and inspire people to initiate change and improvement of the organization's situation (Bass and Avolio, 1994). Transformational leadership is extremely relevant for the sphere of health and social care as it facilitates creation of an atmosphere of innovation and improvement.
Leading with inspiration refers to encouraging one's staff through clear and consistent communication and sharing a vision with them. This means that a leader needs to engage people in the process of work and encourage them to participate actively. It can involve the participation of employees in various discussions and decision-making processes.
Through this module, I have learned that leadership plays a crucial role in fostering creativity and innovation. Understanding leadership behaviours can help improve both staff performance and patient outcomes.

[bookmark: _Toc227012459] Reflection Journal 
From this module, I have gained a deeper appreciation of creativity, innovation, and value creation within the domain of health and social care. Creativity used to appear to me as just the production of ideas, yet in this module I have learned how essential it is in problem solving and value creation.
The group activity we did on divergent thinking and convergent thinking provided me with one of the most insightful experiences. This demonstrates the usefulness of creativity theories which focus on the process of idea generation and evaluation.
In the future, I plan to use these theoretical insights to my advantage in practical applications through active participation in problem solving and improvement processes at work. This module will be beneficial in allowing me to grow as a reflective practitioner who constantly engages in innovative activities within health care settings. Also, I have found the models like Rogers’ Diffusion of Innovation and Porter’s value-based approach to health care useful for a broader view of systemic changes. In my view, creativity is an essential component in any health care provider.
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