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This research paper examines the change process of a school that has been attempting to further improve after concerns brought upon by the Estyn report (Appendix B). The change process of the school has been carried out through a school initiative that has been established in school X development action plan (Appendix A). This paper will investigate the school effectiveness framework for improving the standard of literacy which is a present matter in the curriculum in Wales. A significant factor of the increase in awareness of literacy by the Welsh Government has been brought upon by concern attention provoked by the Programme for International Student Assessment (PISA) (OECD, 2015).

Complementary to 2009 (OECD, 2009), learner’s reading literacy scores are the central focus point in the 2018 PISA studies. The 2018 PISA studied the skill needed to extract information from a passage and further apply the information to written work. The paper detailing the findings of the study will be released in 2019; thus, this paper will be referring to the 2015 PISA study. The 2015 PISA study studied scientific literacy, the learner’s ability to be able to grasp the importance of science in the modern world (OECD, 2015). Between now and then, the education system in Wales has shown a clear emphasis on literacy throughout the curriculum, and how lessons are to be delivered.

The Welsh Government aim to offer the learner the resources and the opportunity to allow them to reach their potential. In 2012, the Welsh Government published the Literacy National Framework (LNF) designed to improve the standards of literacy skills, which includes oracy, reading, and writing across all subjects (Welsh Government, 2012). Donaldson’s curriculum urges teachers to provide the learner with the opportunity to develop the literacy skills by the time they leave school (Donaldson, 2015). The LNF brought upon an expectation for teachers and learners, and an addition of an annual national test in reading. As a result, the yearly national tests will be necessary for the evaluation of the literacy influenced education system.

The paper reviews the role of strategic planning in securing the improvement of the learner, an analysis of the key ideas which stress the importance of the growth in literacy across the curriculum, and a review of how school X is responding to match the expectation set by the LNF. The paper delves into the responses by the trade unions especially those of the secondary sector, to the policies that the Welsh Government has created. 

School X (I will be referring to my Professional Teaching Experience 1 (PTE1) as school X for confidentiality) is an English medium 11 to 19 secondary school with a sixth form centre, located in a well-populated city and county of Swansea. As of 2018, there are 1242 learners enrolled at school X who are from 9 catchment areas. School X has 24.9 per cent of learners eligible for free school meals (FSM) which is a decrease of 1.6 per cent since 2015. Nonetheless, school X remains higher than the national average of 16.6 per cent for secondary schools in Wales. Around 33.9 per cent of pupils have a special educational need, including 24.5 per cent with school action, and 4.6 per cent with a statement of special educational needs. The percentage is higher than the national averages of 14.4 per cent and 2.3 per cent respectively. The school has a Specialist Teaching Facility (STF) for learners with moderate learning difficulties. School X consists of 74.1 per cent learners who are from a white British background, leaving 25.9 per cent of learners to be of other ethnic groups, in which 10.5 per cent of learners speak English as an additional language. The individual school budget per learner in school X in Swansea is £4517 which is a £208 decrease compared to the local authority. The school in Swansea is 11th out of the 14 secondary schools regarding its school budget per learner (My local school, 2018).
Recently school X has undergone an Estyn examination, the report to be published in 2019. For this reason, I will be using the Estyn report of school X from 2015 (Appendix B), comparing the report to that of 2010 (Appendix C). The school is currently maintaining an excellent award for both the school’s current performance and school’ prospects for improvement which they gained in 2010 (Appendix C). The excellence award was achieved by the schools outstanding consistently in the production at key stage 4 (KS4). The learners of the school exhibited progress based on their prior attainment in 2010, and most learners demonstrated good literacy and numeracy skills. School X continue to strive and aim to increase the reputation as an excellent school within Wales. The school visions that every child that attends the school has the best opportunity to achieve their potential (Appendix A).

Now, we will move on to discuss the school’s development plan (SDP) by talking about the structure, including the review of the value of strategic planning in improvement. In the account of the Estyn report, the opinions of the school community, and the Welsh Government priorities, school X arrived with the 3 Key Priorities for 2017-2020. The action plan was drafted in 2017 and lasts three years. The program has been broken down in such a way that there are three key priorities; Achieving outstanding pupil outcomes; Provision that inspires and enthuses; Highly effective leadership and teaching. These three priorities are used as a building block in the creation of each Department Development Plan (DDP). Each priority has unique success criteria, a set of what projects that need to be done to achieve the success criteria and by when (Appendix A). 

The recommended areas of improvement have come from the Estyn report (Appendix B) and include targets aiming to; Improve KS4 in the level 1 threshold indicator; Increasing the opportunities for the learner to use incidental Welsh throughout the curriculum, outside of Welsh; Simplify the marking policy; Improve attendance (Appendix B). To aim to improve KS4 in the level 1 threshold indicator, school X priorities achieving outstanding learner outcomes by mainly focusing on STEM (Science, Technology, Engineering, and Mathematics) subjects. By already completing an activity by ensuring that performances in key indicators are included on every DDP, the school has taken the first step to reach the vision set before creating the SDP. To succeed, the project must show that learners performances have increased across subjects with a focus of STEM subjects. To promote the use of Welsh in classrooms and improve the opportunities for the learner to use incidental Welsh, the school aims to develop strategies to ensure the progression of Welsh to be used across all curriculum areas. School X is adamant of the improvement of opportunities given to the learner and aims to include a Welsh and bilingualism focus in the Review and Development programme. The success of the project will be dependent on the increase in the use of incidental Welsh in lesson observations. To simplify the marking policy, the school aims to improve reporting that explicitly states to the learner the strength that they possess and the areas that they can develop. To ensure the improvement in the marking policy, school X tend to research other school’s policy methods which include effort feedback towards learners. The project will succeed if reporting becomes more effective, showing an improvement in the learner outcomes due to the concise targets provided by the teachers.

In this paper, I will be focusing on one of the priorities which are achieving outstanding pupil outcomes. In this priority, there are five projects with aims and objectives. I will be concentrating on 1.4 in the SDP; Literacy (Appendix A). School X aims to further develop the oracy, reading and writing skills of pupils. The school also intend to evaluate and install the most effective literacy strategies across all curriculum. To achieve these aims the school has already completed the development of the 'Genius Hours’ for Key Stage 3 (KS3) learners (Appendix A). The schools aim by July 2019 to further identify key areas of weakness for reading and writing across the curriculum which was a priority in the 2010 Estyn report (Appendix C). The school intends to set up a working group to investigate effective strategies for improving reading and writing that can be carried out in a short period, ensuring activities are age appropriate and suitably challenging. The school also intend to work with the Literacy Coordinator to develop the oracy of boys in year 7 and to work with the English department to improve the writing skills of boys in KS3 (Appendix A). The success of the project depends on the improvement in natural reading tests (NRTs) and end of key stage levels. The success of the project will also be dependent on the key stage 3 (KS3) Level 5 attainment in English at 90 per cent (Appendix A). I have decided to delve into the topic of literacy as I have seen first-hand the schools progress in aiming to introduce literacy skills across the curriculum. Poor PISA results (OECD, 2015), government priorities (Welsh Government, 2015), and the effects of literacy on high levels of poverty in Wales are also reasons into my interest into the topic.

Every indicator which was assessed at School X had a good or an excellent in the recent Estyn report (Appendix B). Outcomes which include standards were an excellent, and wellbeing were good, a provision which provides learning experiences, teaching, care support and guidance, learning all excellent, leadership and management include leadership, improving quality, and resource management were all excellent, with partnership working were good. The excellent scores were attributed mainly to the strategic planning for school improvement.
It is quartered in the document (Appendix B) that the head teacher provided a highly effective strategic direction for the school, that leaders at all levels, shared this clear and precise vision, and had a focus on raising standards. This is vital for school improvement. It is stated that schools who found it hard to change were the schools whose teachers had the lack of understanding (Smith et al., 1997). The teachers have a useful strategic direction which was passed down from the head teacher. It was bright and precise, so it was clearly understood. All leaders at all levels backed that vision, and that vision importantly had a focus on raising standards, this vision on raising standards allow every learner to have the opportunity to reach their potential and succeed when leaving school.

One of the Estyn recommendations from October 2010 (Appendix C) was to strengthen the development of learners’ reading and writing skills. Since the Estyn report the schools board was quartered with the excellent practice guy to show they have improved learners writing and helped with having a consistent approach and consistent standard in writing across the curriculum, learners were better in being able to transfer the skills they learned in English and Literacy across the curriculum through the Literacy and Numeracy Framework (LNF), a result of strategic planning, knowing what the school needed to do, and how they were going to get there. The findings of this paper suggest that the use of strategic planning can make the change for schools less worrying. They must embrace the motto that those who fail to plan, plan to fail (Benjamin Franklin). From the perspective of Peter O’Brien, strategic planning involved defining the school’s mission and designing strategies to provide opportunities in such a way to achieve its purpose in the most effective way (O’Brien, 1991).
With the constant rise in complaints with the educational system due to low grades in the recent PISA tests (OECD, 2015). The low grades have highlighted a need for strategic planning in approach to educational change (Tyack, 1995). Although the theory has always been here, even after the creation of the LNF by the Welsh Government, few school leaders have attempted to transform the theory into practice (Joyner, 1998). For there to be a significant change, there must be a plan. 
Strategic planning is merely a plan and having a strategy to meet that plan. When creating a plan, simplicity is essential, as everyone needs to understand so stakeholders included can contribute to the successfulness of the project, and that influence is put into action. Like said above, the idea of the importance of planning is not a new concept, “By failing to prepare, you prepare to fail” (Benjamin Franklin). To summarise, a strategic plan is a process of where you are, where you want to aim to go, and finally how you are going to get there.

Within school X school’s effectiveness framework (Appendix A), is a diagram showing the pieces required for the school to continue to succeed. The use of a strategic plan is needed for these elements to ensure the effectiveness, from leadership to working with others, to network of a professional partnership, to intervention and support, improvement and accountability, curriculum and teaching. Surrounding these factors are elements like bilingualism, systems thinking, equality, supportive and interdependent, high-performance centre, but central and most important to strategic planning is ensuring the improvement and wellbeing in children and young people.

Another useful model used in strategic planning is taken from school Y (I will be referring as school Y for confidentiality) who state that the initial step in the strategic plan is to identify a  problem or issue that needs to be priorities of the school (Appendix D). Berman noted that the initial phase is key to the arrangement of this change as it gives us the means to explore the context of the reasoning behind the change and the level of the commitment needed for such change (Berman and Mclaughlin, 1976). When the problem has been identified, then research is carried out, gathering and reviewing data related to that problem or issue. When the data has been collected, it will be analysed, and set research questions will be created based on the research, which all results will be used in making a plan of action on how to move forward (Appendix D). Then the taken steps to implement the plan, that is required to carry out the plan. When the action has happened, it is crucial to monitor the evidence of the changes, analysing the positive or negative effects of the plan, considering if the plan is making much difference (Appendix D). Communication with all stakeholders is vital in a successful plan, to see if the plan needs to be changed or amended. Lastly, the future of the plan, how the school can move further forward, or does it need to change altogether.

Successful futures carried out by school Z is another example of strategic planning (Appendix E). Successful futures, found on the back of the Donaldson report (Donaldson, 2015), states that the structure of the curriculum should ensure appropriate emphasis on the Welsh language and culture. Within school Z, projects have been trialled with their Cluster primary schools which involve ROWND (Reading, Oracy, Writing, Numeracy, Digital Competency), their tidal lagoon, and recently through Epic Cymru. Epic Cymru is being used through the curriculum when appropriate.

In this section of the paper, we will be discussing the LNF and the importance of the LNF in increasing the development of literacy in schools. The section will examine the actions taken by school X to fulfil the success criteria set by the Welsh Government which was generated in the creation of the LNF (Welsh Government, 2012).
The Literacy National Framework (LNF) was published in May 2012 by the Welsh Government to improve the standards of literacy in our learners, setting the foundation needed to achieve a change in literacy standards (Welsh Government, 2012) Programme of actions to raise literacy standards launched by Minister, 2012). The LNF was created around four key themes; National expectations and standards; Support and development; Targeted interventions; Accountability and challenge. The Minister states that improvement would require every school in the nation of Wales to focus on the development of literacy otherwise no change will be seen (Cabinet Written Statement, 2012).
Although there has been an increase in literacy levels since 2004 (National Survey of Adults, 2010), the Welsh Government continue to emphasise literacy improvement in Wales. With the sudden urgency in Wales which have been thought upon after concerns brought about by the PISA reports (OECD, 2015), the Welsh Government aims to provide children with the opportunity to develop excellent oracy, reading, and writing skills by the time they leave school (Welsh Government, 2012).
Recent Estyn report on school X suggests the school is working on an excellent standard when comparing school X learner’s literacy skills to other school’s learners from the same area (OECD, 2015). Granting the excellent scores, through the SDP, school X aims to close the gap between the literacy of boy and girl pupils (Appendix A). Research on the effects of gender on literacy in adult’s state that women were more likely to achieve Level 1 in Literacy compared to men (National Survey of Adults, 2010). 
In supporting the implementation of the LNF, it is important to acknowledge the role of key stakeholders such as the Regional Educational Consortia (Consortia, 2015). Improving the outcomes achieved by learners in literacy is priorities in all four Consortia in documentation produced by the Consortia (South East Wales achieved by pupils in Service, 2015). As referenced by Estyn (OECD, 2015) in reports of the performance of the Consortia, there is an active target on supporting the development of literacy in learners. Despite the LNF being a key priority, the support shown by the Consortia towards the initial phase has varied (Evaluation of the National Literacy Programme, 2017).
Since the introduction of the LNF, there has emerged a growing consensus amongst practitioners around the LNF to support the improvement in teaching quality in Wales. Secondary practitioners, while committed to improving the quality, were more sceptical of the LNF, as the LNF was much harder to introduce within the secondary context (Carr and Morrison, 2015).
In recent years, the external environment of companies has been more visible, having an impact on countries and societies including trends. The increase in demands from employers for young people with high levels of skills such as literacy and numeracy and the ability to problem solve, have influenced a trend towards the curriculum to emphasise the importance of the development of these skills across all areas of learning (Donaldson, 2015).
In the Schools of Wales Review, the Arts in Education suggested that the Welsh Government should enhance the creativity of the curriculum, in the company of literacy and numeracy as core elements in both primary and secondary education (ibid. Smith, D, 2013). The suggestion was based on the theory that all pupils should have the experience in their schools of arts-rich education. Also, the ICT Steering Group stressed to the Welsh Government that although literacy and numeracy are essential in business, digital literacy is as vital in the 21st-century (Donaldson, 2015). The need for learners to on the one hand be ready to learn outside of schools with a good grasp of literacy and numeracy skills, should also, on the other hand, have both the competency and confidence in their use in 21st-century technology.
Professor Donaldson states that the new curriculum in Wales should focus on six areas of learning; Expressive Arts; Health and well-being; Humanities; Languages, literacy and communication; Mathematics and numeracy; and Science and technology (Donaldson, 2015). The emphasis in focus on literacy, numeracy and wider skills, will be important to the Welsh culture and language.
The opinions of the trade unions are significant in the development of literacy in the new curriculum of Wales. Although many responses from teaching trade unions agreed with the emphasis on literacy to be an important feature in the development of the learner, there were some concerns. The two more high-profile trade unions who were opposed to the LNF were the National Association of Schoolmasters Union of Women Teachers (NASUWT) (NASUWT Cymru, 2012) and the National Union of Teachers (NUT) (NUT Cymru, 2012). Other trade unions like the Association of School and College Leaders (ASCL) and the Association of Teachers and Lecturers (ATL) raised concerns about the workload, especially in secondary education, while also finding the aspect of the LNF attainable. Lastly, the Undeb Cenedlaethol Athrawon Cymru (UCAC) found the practices an issue in the Welsh-medium sector.
To bolster the points made earlier in this paper, the PISA 2009 results have driven the Welsh Government to improve the performance and standards of the education system, with literacy being heavily thought about. While reading levels in England, Scotland and Northern Ireland were all in the same range, in Wales, these reading levels were consequently lower than the OECD and the UK averages.
With excellent Estyn scores in Literacy and Numeracy, school X continue to improve literacy within the school, and aims to further develop the oracy, reading and writing skills of learners, and continues to find literacy strategies to spread literacy across all curriculum areas. Using strategic planning, school X has been able to create activities to successful show improvement in their learner's development. NRT and end of key stages levels will show the continuous improvement in the excellent scores received by Estyn. Observations of classes around the school have shown the progress of spreading literacy across all curriculum areas. In English, teachers set aside time for independent reading when creating lesson plans for KS3. School X has recommended teachers at least 15 minutes a day for self-selecting, independent reading which is carried out during form time. School X development in the genius hour will promote literacy in skill-based lessons. Humanities subjects are being advised to create a literacy-rich environment in every classroom. Walls covered in literacy support subject standards but encourages and supports speaking, listening, reading, and writing in a variety of ways. In Mathematics, the increase in discussion between teacher-peer and peer-peer has increased, increasing the learner's ability to communicate. WJEC GCSE Mathematics papers now try to aid in the improvement of literacy by introducing quality of written communication (QWC) questions, encouraging learners to write in full sentences. School X literacy programme was not highlighted in the Estyn report of 2010, the stress in the Estyn report of 2015 shows how improvements have been made to help the development of learner’s literacy skills.
In this section of the paper, we will be discussing the possible avenues school X can take to improve literacy in the school and to conclude the importance of literacy in Wales’ future. One strategy the school can use to improve the learner's literacy is to give teachers in all departments training to gather the knowledge to mark the learner quality of written communication. The idea is to show how important accuracy is to the learners, improving the learner grades across all subjects. Another strategy which is planned to be carried out by the school is to set reading challenges which will occur during form time. For example, this proposal could challenge the learner to read a certain number of books by an allocated time, the accomplishment signed off by the teacher and rewarded a status regarding their ability.
This paper has sought to explain the change process a school takes to adjust to the new policy aimed at improving the levels of literacy in Wales, and the reasons they are necessary. The critical international and UK level for Wales compared to other countries, with the lack of confidence in the previous national framework, led to the Welsh Government in changing their ways and creating a new education system. Although in past times the literacy programmes have come about as policies, literacy is seen as one of the main reasons behind the LNF birth. The urgency for promoting literacy across all sectors is vital and essential, as many learners still leave school without the confidence or ability in their literacy skills to thrive in the modern world.
Considering significant results will take several to show whether the LNF has made progress, the Minister for Education and Skills states that the aim is to achieve progress identified in the 2015 PISA study (Leighton Andrews, 2012). The Welsh Government objective is for Wales to be in the top 20 for when the next PISA study takes place. The signs that the inclusion of literacy is taking place in the educational system was one this paper sought to highlight.
It is vital that the LNF takes the consideration of all sectors of education to provide the best approach to the development of literacy. The development of literacy skills is the key in every learner’s journey in education. However, it should be noted that the development of skills does not always happen in a straight forward progression (Welsh Libraries, 2011).
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