




























Task 1

The method by which a critical analysis to identify a preferred management style
The Management Power system is a two-dimensional leadership paradigm that measures both concern and care for output to define the major leadership styles. Robert Blake and Jane Mouton of the University of Texas created it in 1964. The Managerial Grid was the model's initial name until Blake and McCance changed it to The Leadership Grid (1991). The Leadership Grid uses a grid with two axes—care for people and concern for output or results—to describe leadership characteristics. The work of the Ohio State and Michigan studies is built upon. (2021 Steenkamp).
Three stars is handed to this Grosvenor Hotel in Torquay. Only owner of this hotel is Keith Richardson (Grosvenor hotel, 2022). A comedian named Mark Jenkins bought this from Mike to pay for the harm Mike's ownership and management approach created. The actual age of comedian and entertainer Mark Jenkins is 51. He has started businesses since he was a young man and has a solid work ethic. He operated the Grosvenor Hotel using the "stack'me high, sell'me cheap" strategy. He puts a lot of effort into giving visitors the kinds of special moments he was unable to offer when he was younger. He put forth a lot of effort and used the Grosvenor hotel to succeed (Company Rescue, 2018). Workers who objected to his standards or managerial style were placed in his infamous demotion zone. Mark demanded that the enjoyment of his visitors come first. He frequently caved in to his cravings. (2021 Steenkamp).
To ensure management style, using the Blake and Mouton Managerial Grid
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Depending on Mark Jenkins' endeavors, where he acts like a fantastic person, certain observations have been made concerning his behavior. someone who can maintain a vibrant, yet stable society and has a sense of humor. Despite the fact that he might have the greatest of intentions, his administrative performance measurement and the team's lack of support forced him to cope with many different issues. The first issue that has to be resolved is poor team management (Blake, & McCance, 1991). It may be assumed that everyone continued imposing their opinions on one another rather than weighing the pros and cons of a problem and coming up with an answer. One may argue that instead of weighing the advantages and disadvantages of a problem and coming up with a solution, everyone continued pushing their opinions on one another. A lack of organization and planning is the second observation. A leader must be strong and confident in favor for his team members to respect him. Mark Jenkins succumbs to strong temptations when a consumer needs something or has a demand. He should have relaxed, thought of a way to make it easy, properly reviewed it with the other teammates, and given them the go-ahead to carry it out instead of feeling worried and hesitant. All of his or anybody else's workplaces would have been simpler. A good leader must be selfless and committed to meeting the needs of the group; Mr. Jenkins has these qualities in spades. It's an uncommon and highly coveted quality in a leader. (Juneja, 2015)
Another amazing result for Mr. Jenkins is that he reacts to customer interests and complaints. While it puts the deal difficult for him as well, he doesn't contest the facts as he never likes to let a customer down. Mr. Jenkins also never appear to be capable of making people aware of it. When the wedding coordinator chose to leave, Mr. Philipps had the freedom to invest the time and resources required to learn about the challenges facing his team, speak with them regarding them, listen whatever they had to express, and then take a break. In an opinion, that is crucial. Another trait and activity of this leader is the capacity to discern, acknowledge, and provide a customer's requirements top priority without first rejecting them (Nahar, 2014). As a customer, Faye had high standards for her wedding. Mr. Jenkins made an effort to delight his clients rather than sending them away, despite the fact that he and the other teammates lacked effective coordination. It demonstrates his commitment to hard effort more than his ambition for output. (Juneja, 2015)

5 components described below
Country clubs deploy teamwork, middle-of-the-road administration, (The Business Professor, LLC, n.d.) weak management, and authoritative management styles, according to the Blake and Mouton Managerial Guidebook (Grid management, 1981). 
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The country club's administration places a high emphasis on the value of maintaining a pleasant workplace via great leadership and careful attention to people's requirements for fulfilling connections, which results in a warm and welcoming atmosphere. 
The capacity to work together, dispute to agree by weighing benefits and drawbacks, respect one another, and finish a goal via a "shared stake" leads to a strong relationship. 
Management Advisors: the capacity to complete a task despite obstacles and disagreements, especially if it just required finding a middle ground and not upholding morals and ethics. (Cleverism, 2018).
Poor management occurs when you just provide the chores required to continuity of operations the absolute necessities of your time. It could be excellent to mention that he has ordinary management skills in describing the findings. He also appeared to make an effort to strike a balance between all of these components. He also adds to bad management by emphasizing the necessity of gaining points quickly and effectively to reach the goal. (Cleverism, 2018).




Task 2

Any team, group, or organization's leadership and duties may be approached using John Adair's straightforward Action-Centered Leadership paradigm. The Action Centered Leadership paradigm is simple to memorize, use, and customize to your particular scenario because of its clarity. Good managers and leaders should have complete control over the three primary components of the Action Centered Leadership model, and they should be able to employ each component as appropriate given the circumstances. A competent manager and leader will be able to do all of these tasks while maintaining equilibrium since doing so boosts morale, raises standards, creates teams, and increases revenue. His infamous relegation zone was created for those group members or staff who couldn't catch pace with his management approach and demanding standards (Boddy, 2014). Mark stressed that the pleasure of his guests was his top priority. He replied to all his queries. n.d. (www.businessballs.com).
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For evaluating a human's level of leadership and thoroughly judging someone based on the model properties, these three categories have subclasses. Key points are briefly and broadly discussed together with these. The first is task functions, which, in line with the Action Centered Leadership Model, include the following key points and an explanation of the observations made.  (British Library, 1934)
Supporting the group's work goals: Mr. Mark Jenkins emphasizes accomplishments. Observations that he is unable to personally choose, specify, and assign the group's goals. Therefore, his efforts are fruitless. For instance, Mr. Jenkins might have started organizing and working in public areas if the bride Faye had reserved the destination wedding. He has to spend a lot of time with the family to learn more about their expectations and needs for the occasion. (British Library, 1934)
Mr. Jenkins generally puts in the effort to work with it to accomplish tasks. He is clearly not a team player. For example, when the wedding was planned and the guests arrived at the hotel, no welcome remarks were given. The guests' choices and pleasure with the services just weren't to be discussed. As a manager and a leader, Mr. Jenkins had a duty to prepare his teams for such fundamentals.  Planning the work is not Mr. Jenkins' strongest point. For example, he did not plan for the services that would be needed when a guest came. He felt prepared for surprise and anxiety when the guests' wish lists was submitted, and he lacked calm. Even though he gave an explanation, he lacked the personality to offer unexpected services. Tying up duties and obligations Mr. Jenkins were able to alleviate Miss. Faye's worries about the venue and the requirement that the bar be shut before the wedding day. Long before the wedding, the bar already was open, but attendees were still restricted to the rooms. It shows his careless attitude. (British Library, 1934)
Controlling Quality and Assessing Progress: Mr. Jenkins is result-driven, so he does not manage or control quality. For example, he neglected to modify his job in line with the wedding guests who stayed for the night. There was nothing he might have accomplished.

Open discussion with employs 
The group is in charge of upholding team spirit, motivating the group, fostering unity among team members, enforcing the rules, upholding discipline, establishing lines of communication within the group, planning the group's training, and allocating followers (Leading In, 2022). According to reports, Mr. Jenkins motivates the group with words and a fire that is strong enough to ensure that "Failure is not an option. We have got to prevail at every turn. However, simply spreading good feelings and catchy stock words won't do. As a leader, one must work on it. Miss Alison, the reservation manager, and Mr. Jenkins routinely quarrel and fight over numerous matters. In particular, when preparing for the wedding venue's decoration, the vacant lot's responsibilities, the Deputy Manager's responsibilities, and Mr. Phillips' exit as the wedding coordinator. (Ainomugisha, 2019)

Own performance
This group's responsibilities include attending to the needs of its members, examining their personal issues, bestowing recognition and prestige, balancing the demands of the organization and the particular members, and making recommendations. As a result, Mr. Jenkins was able to pull off the events, but his management and planning were clearly lacking. He was still able to make the event a success so he could take better care of the customers' personal matters, even if it meant he really cannot really make the best of his time with the team. In answer to Miss Faye and Mr. Mike's demands, he did it. As Mr. Jenkins and Ms. Alison were unable to reach an agreement and the deputy manager was unable to solve Mr. Phillips' leaving or assign Miss Faye to make a better choice, he was responsible enough to enable himself to take over. A team leader must guarantee that everyone is happy. should be planned and structured, which Mr. Jenkins obviously requires, and should reward the team for a job well done and provide forgiveness when they make an error (Boddy, 2014). The Action Centered Leadership Model has been applied to demonstrate that Mr. Jenkin's managerial abilities are ineffective when accounting for each and every action he makes. (University of Bradford, n.d.)
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