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m PLANNING LOGISTICS.....

GREENSKY CONFERENCE EVENT WILL BE HOSTED ON TUESDAY 04th FEBRUARY 2025 ‘ DURATION: 8AM TO 5PM

EAURI\ﬁcﬁrs AONFTS ‘ 50 PARTICIPANTS : ‘ INVITATIONS AND TARGETED EMAIL
CAMPAIGNS WILL BE SENT TO
10 Greensky Team Members REACH THE TARGET AUDIENCE

10 British Airways delegates

10 Virgin Atlantic delegates

5 Sheraton Heathrow Hotel delegates

5 Hilton Hotel delegates

5 Holiday Inn Heathrow Delegates

5 Clean Hub Experts Speakers based in London

CleanHub speakers can contribute valuable insights to the conference
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50 PARTICIPANTS :

10 Greensky Team Members

10 British Airways delegates

10 Virgin Atlantic delegates

5 Sheraton Heathrow Hotel delegates

5 Hilton Hotel delegates

5 Holiday Inn Heathrow Delegates

5 Clean Hub Experts Speakers based in London

CleanHub speakers can contribute valuable insights to the conference 

NUMBER OF 

PARTICIPANTS

INVITATIONS AND TARGETED EMAIL 

CAMPAIGNS WILL BE SENT TO 

REACH THE TARGET AUDIENCE

GREENSKY CONFERENCE EVENT WILL BE HOSTED ON TUESDAY 04th FEBRUARY 2025

PLANNING LOGISTICS…..

DURATION: 8AM TO 5PM
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m STRATEGIC PRE-PLANNING RESEARCH.....

SWOT ANALYSIS
INTERNAL EXTERNAL
Strengths Weaknesses Opportunities Threats

¢ Experienced and motivated team * Limited budget ¢ Create awareness * The economic downturn th?t results in

. . L . decreased consumer spending
* Relevant and timely topic for the conference * New organization * Future opportunities to expand and grow « Changes in resulation
* Planning one year in advance * Inexperienced organizers * Change current environmental situation by g g
* Growing demand for sustainable practices reducing plastic waste
* Venue

STRENGTH: SHERATON HEATHROW HOTEL
VENUE Heathrow Airport, Colnbrook Bypass, West Drayton, England, UK

(Marriott, Sheraton Skyline Hotel London Heathrow)

)
[
{
A\

\\\“"'/
1)
i\

)

SHERATON

Heathrow Hotel
Image 5

* Strategic location in the Heathrow Airport area

* Perfect match for our conference’s goals and objective
( Sheraton Hotel Local Area, 2021)

Image 4
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STRATEGIC PRE-PLANNING RESEARCH…..

VENUE

SHERATON HEATHROW HOTEL 

Heathrow Airport, Colnbrook Bypass, West Drayton, England, UK

•

Strategic location in the Heathrow Airport area

•

Perfect match for  our conference’s goals and objective

        ( Sheraton Hotel Local Area, 2021)

SWOT ANALYSIS

Opportunities                                                         Threats

Strengths                                                   Weaknesses

INTERNAL EXTERNAL

• Experienced and motivated team

• Relevant and timely topic for the conference

• Planning one year in advance

• Growing demand for sustainable practices

• Venue

•

Limited budget

•

New organization

•

Inexperienced organizers

• Create awareness

• Future opportunities to expand and grow

• Change current environmental situation by 

reducing plastic waste

• The economic downturn that results in 

     decreased consumer spending

• Changes in regulation

STRENGTH:

Image 4

Image 5

(Marriott, Sheraton Skyline Hotel London Heathrow)
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SELECTED PACKAGE
MEETING MADE AT MARRIOTT DAY DELEGATE RATE - £60.00 per person - TOT £3000

Inclusions below:

eMain Meeting Room Hire

*3x Breaks to include Healthy, Sweet and Savory Snacks (Arrival/ Morning/ Afternoon)
eLunch Buffet at Cast Iron Restaurant

e1x LCD Projector or 65’ TV Screen

¢1x Flipchart and Markers

ePaper Pads & Pen

eBottled Still & Sparkling Water ;
eComplimentary WIFI i
*Free Parking

e Ground Floor
MAIN ROOM . Fl:l||y Acc.e.ssncfle entrance
‘ * Air Conditioning
KNIGHTSBRIDGE SUITE e Restroom Facilities
e Coffee machine
 Sofa Area

IMAGE 6 '  IMAGE 7
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SELECTED PACKAGE 

MEETING MADE AT MARRIOTT DAY DELEGATE RATE   

£60.00 per person 

Inclusions below:

 

•

Main Meeting Room Hire 

•

3x Breaks to include Healthy, Sweet and Savory Snacks (Arrival/ Morning/ Afternoon) 

•

Lunch Buffet at Cast Iron Restaurant 

•

1x LCD Projector or 65’ TV Screen 

•

1x Flipchart and Markers 

•

Paper Pads & Pen 

•

Bottled Still & Sparkling Water 

•

Complimentary WIFI 

•

Free Parking

 

TOT £3000

MAIN ROOM

KNIGHTSBRIDGE SUITE

•

Ground Floor

•

Fully Accessible entrance

•

Air Conditioning

•

Restroom Facilities

•

Coffee machine

•

Sofa Area

IMAGE 5

IMAGE 6

IMAGE 7
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Market Plan 4Ps

e GreenSky Conference is focused on sustainability and reducing
plastic waste in the Airline Industry and Hotel Industry

e GreenSky offers an opportunity for the Hospitality Industry to
discuss important sustainable practices and will provide tangible

solutions for the delegates to implement in their organization
(Wynveen,2014).

e Sheraton Hotel is a strategic location for Airline Industry
Professionals and Hotel Managers ( Sheraton Hotel Local Area,

2021).

e The venue is equipped with the necessary facilities for the
conference (Venue Directory)

e The ticket price has been set at £130 pp, considering the value
provided by the conference we believe that the target
audience is willing to pay

e Invitations and targeted email campaigns will be sent to reach
the target audience

e Future opportunities to collaborate with CleanHub to leverage
their network and promote future events to their contacts.










Market Plan 4Ps
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PRODUCT

•GreenSky Conference is focused on sustainability and reducing 

plastic waste in the Airline Industry and Hotel Industry

•GreenSky offers anopportunity forthe Hospitality Industry to 

discuss important sustainable practices and will provide tangible 

solutions for the delegates to implement in their organization  

(Wynveen,2014).

PRICE

•The ticket price has beenset at £130 pp, considering the value 

provided by the conference we believe that the  target 

audience iswilling to pay

PROMOTION

•Invitations and targeted email campaigns will be sent to reach 

the target audience

•Future opportunities to collaborate with CleanHub to leverage 

their network and promotefuture events to their contacts.

PLACE

•Sheraton Hotel is a strategic location for Airline Industry 

Professionals and Hotel Managers ( Sheraton Hotel Local Area, 

2021).

•The venue is equipped with the necessary facilities for the 

conference 

(Venue Directory) 

(Venue Directory, Sheraton Heathrow Hotel)
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PESTLE ANALYSIS Highlighted opportunities and challenges associated with our event. It provides an extensive understanding of the
external factors that can impact the success and outcome of the event

POLITICAL Current Government regulations and policies are promoting sustainability and environmental initiatives (cov.uk)

ECONOMIC Economic conditions can impact the willingness of Airline industry professionals and Hotel Managers to attend and invest in
sustainability initiatives (Henry & Tubiana,2018)

SOCIAL - Growing awareness and concern about environmental issues such as plastic waste reduction can generate interest and support
our conference (Van Rensburg et al, 2020)

- The target market's attitudes towards sustainability and their willingness to adopt eco-friendly practices will influence their
participation

TECHNOLOGICAL Advancements in technology provide innovative solutions for reducing plastic waste in the Airline and Hotel Industry
(CleanHub)

|l EGAL  Compliance with environmental regulations and waste management laws is crucial for the success and credibility of the conference
(GOV.UK).

ENVIRONMENTAL The conference can serve as a platform to raise awareness and promote eco - friendly practices within the Airline and
Hotel Industry

11
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POLITICAL

ECONOMIC

SOCIAL

TECHNOLOGICAL

LEGAL

ENVIRONMENTAL

Highlighted opportunities and challenges associated with our event. It provides an extensive understanding of the 

external factors that can impact the success and outcome of the event

Current Government regulations and policies are promoting sustainability and environmental initiatives

 

(GOV.UK) 

Economic conditions can impact the willingness of Airline industry professionals and Hotel Managers to attend and invest in 

sustainability initiatives

 

(Henry & Tubiana,2018)

- Growing awareness and concern about environmental issues such as plastic waste reduction can generate interest and support 

our conference 

(Van Rensburg 

et al, 

2020)

- The target market's attitudes towards sustainability and their willingness to adopt eco-friendly practices will influence their 

participation

Advancements in technology provide innovative solutions for reducing plastic waste in the Airline and Hotel Industry 

(CleanHub)

Compliance with environmental regulations and waste management laws is crucial for the success and credibility of the conference

 

(

GOV.UK). 

The conference can serve as a platform to raise awareness and promote eco - friendly practices within the Airline and 

Hotel Industry
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International Meetings Management for the Hotel Industry - BMIH6007

PRESENTATION AVAILABLE AT: https://uowtsd-
my.sharepoint.com/:v:/g/personal/2118031_student_uwtsd_ac_uk/ESomPZtf6HJIILRKGIAq7V8BgwvDg9ghMGD60orywqu2C85A?
referrer=Teams.TEAMS-ELECTRONG&referrerScenario=MeetingChicletGetLink.view.view

Feasibility Plan for an International Meeting

Student: Priyanitha Cooray - 2118031
Lecturer: Kathryn Flynn
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International Meetings Management for the Hotel Industry - BMIH6007 
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PRESENTATION  AVAILABLE AT: https://uowtsd-
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GREEN SKY

FOUNDER : PRIYA COORAY

10 TEAM MEMBERS
all cabin crew at British Airways, all committed to
sustainability and eco-friendly practices in the sky and in
hotels.

British Airways commitment to sustainability
(British Airways, Planet)

ORGANIZATION’ S GOALS:

elimination of plastic waste and promoting sustainable S -
alternatives in the Aviation and Hospitality industry. . = —
[ e e —
OUR MISSION: — =
— e
Going greener! —

Which not only helps protect the environment but also
enhances Brand reputation and attracts environmentally
conscious customers (shien, 2012, p.536-545)
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m JOURNEY TO ORGANIZE THE SUSTAINABLE CONFERENCE EVENT:

FEASIBILITY AND STRATEGIC PRE-PLANNING RESEARCH (Lynch, 2009):
CURRENT SITUATIONAL ANALYSIS OF SUSTAINABILITY
/% CONSUMER DEMAND FOR ECO- FRIENDLY PRODUCTS
# INCREASING ENVIRONMENTAL CONCERNS
i} URGENCYTO REDUCE CARBON FOOTPRINT - I:;SJE:;E’:II’EGIr‘:"(;'t',:‘t'glh:fg:l;hsgé?f::;e:; :;”

¥ URGENCYTO CONSERVE RESOURCES

“¢ PROMOTE SUSTAINABLE PRACTICES

Is our sustainable conference event going to be successful?

YES
DEMAND:
GROWING DEMAND FOR SUSTAINABLE PRACTICES IN THE HOSPITALITY - This makes it a relevant and timely topic for these types of
INDUSTRY ( Aboramadan & Karatepe, 2021, p.3199-3222) conference events

(Bowdin et al (2011)









This conference will highlight the urgent need for 

the Hospitality Industry to CHANGE! 

( Lynch, 2009)

3

CONSUMER DEMAND FOR ECO–FRIENDLY PRODUCTS

INCREASING ENVIRONMENTAL CONCERNS

URGENCY TO REDUCE CARBON FOOTPRINT

URGENCY TO CONSERVE RESOURCES

PROMOTE SUSTAINABLE PRACTICES

CURRENT SITUATIONAL ANALYSIS OF SUSTAINABILITY

JOURNEY TO ORGANIZE THE SUSTAINABLE CONFERENCE  EVENT:

 

FEASIBILITY AND STRATEGIC PRE-PLANNING RESEARCH (Lynch, 2009):

DEMAND: 

GROWING DEMAND FOR SUSTAINABLE PRACTICES IN THE HOSPITALITY 

INDUSTRY ( 

Aboramadan & Karatepe, 2021, p.3199-3222)

This makes it a relevant and timely topic for these types of 

conference events

(Bowdin et al (2011)

Is our sustainable conference event going to be successful?

YES


image4.emf
m TARGET MARKET:

* AIRLINE INDUSTRY PROFESSIONALS . . L
e AIRLINE INDUSTRY EXECUTIVES ‘ In the fUture, we aim to include other Airlines
« AIRLINE INDUSTRY MANAGERS and Hotel chains as well as consumers

* HOTEL MANAGERS

UNWTO Tourism Towards 2030: Actual trend and forecast 1960-2030

- _— Understanding the impacts, of the Tourism
: el g Industry on destinations, communities and
1 == [ b the environment is of utmost importance, by
\ Shmeicn assessing the impacts, stakeholders can
“Ewone == make well-informed decisions to foster

sustainable tourism development.
(Epler Wood,2017).

International Tourist Arrivals received (million)
3888 iiiil

g

= d
1960 1970 1980 1990 2000 2010 2020 2030

(Epler Wood,2017)

SUPPLY:

EXTENSIVE RESEARCH HAS BEEN PERFORMED ON _ L
SIMILAR EVENTS IN THE INDUSTRY (sustainabiity Magazine, 2023), - Competitors have been identified
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•

AIRLINE INDUSTRY PROFESSIONALS 

•

AIRLINE INDUSTRY EXECUTIVES

•

AIRLINE INDUSTRY MANAGERS

•

HOTEL MANAGERS 

TARGET MARKET:

In the future, we aim to include other Airlines 

and Hotel chains as well as consumers

SUPPLY:

EXTENSIVE RESEARCH HAS BEEN PERFORMED ON 

SIMILAR EVENTS IN THE INDUSTRY (

Sustainability Magazine, 2023).

Competitors have been identified

(Epler Wood,2017)

Understanding the impacts, of the Tourism 

Industry on destinations, communities and 

the environment is of utmost importance, by 

assessing the impacts, stakeholders can 

make well-informed decisions to foster 

sustainable tourism development.

(Epler Wood,2017).
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FUNDING SOURCES -

SPONSORSHIP with CleanHub

( CleanHub)

Image 3

Stakeholders- Sponsor 

(Bowdin,2023)

WHY HAVE WE CHOSEN CLEANHUB?

It is a perfect match for our conference objectives

It promotes the concept of a Circular Economy (

CleanHub, 2023)

It provides Brands with tangible solutions

(CB Insight).

It is a company dedicated to freeing the planet from plastic waste pollution

FINANCIAL SUPPORT
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m Event Budget Proposal

STARTUP BUDGET: £5,000 TOTAL ESTIMATED EXPENSES: £3,850 PROJECTED REVENUE

< < {

£3000 TOTAL COSTS OF THE VENUE
£3000 (Marriott, Event)

from SPONSORSHIP TICKET SALES
£300 PRESENCE OF CLEANHUB EXPERT SPEAKERS

* £130 pp x 45 delegated
£200 TRANSPORTATION
£2000
Each GREENSKY member invested £200 £350 POTENTIAL HIDDEN COSTS The estimated return is going to be £5,850

{

The projected revenue is expected to generate a PROFIT of £2000 (Morgan, 2017)









TICKET SALES

£2000

Each GREENSKY member invested £200
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PROJECTED REVENUE STARTUP BUDGET: £5,000

£3000 

          from SPONSORSHIP

The estimated return is going to be £5,850

 

£3000  TOTAL COSTS OF THE VENUE 

(Marriott, Event)

Event Budget Proposal

TOTAL ESTIMATED EXPENSES: £3,850

£300 PRESENCE OF CLEANHUB EXPERT SPEAKERS

£200 TRANSPORTATION

£350 POTENTIAL HIDDEN COSTS

£130 pp  x 45 delegated

The projected revenue is expected to generate a PROFIT of £2000 (Morgan, 2017)
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