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Project Scope 
This project plan is for the setting up of a nursery setting within the Wolverhampton area, the purpose of this project is to start a nursery business that is open to children ages 0-5, with the effects of the Covid-19 pandemic “the EEF has estimated that the disadvantage ‘gap’ in attainment could widen as a result of the pandemic” (department of education, 2021 pg.8) as well as the effects on children's cognitive and academic development with missed attendance (department of education, 2021). the idea of this is to provide suitable childcare for working parents and keyworkers at a reasonable price all year round alongside flexible hours that compete with those within the area but also to help bridge the gap between the advantaged and disadvantaged.
 The nursery will be situated on a main road with easy access on buses and public transport as we will only be approximately 7 minutes away from the city centre making it easier to get to, it is also within a very built-up area with local amenities and on the same road as a local school in which we want to offer wrap around care with breakfast and afterschool clubs to make school runs and drop offs easier for parents. Another bonus is the on-site off-road car park available making it convenient for those who use vehicles. We plan to balance the time, cost, and scope to make this a successful project, a bottom-up approach will also be applied to the structure of this project also looking at Tuckman’s model to form a dedicated team that we believe will contribute to the success of the business. Within this project management plan tools will be applied to produce a quad chart, a stakeholder analysis, assessment of costs and resources, project network diagram, Gantt chart to set the project schedule and risk assessment with the use of a fishbone diagram, all necessary elements and constraints have been considered in the development of this plan to have a successful outcome that will be further discussed in the project success criteria. 
Quad chart 
Here we present a quad chart looking at four key areas of this project including the purpose, customers, desired end result and our measures of success, this is an overall look at the project and what we expect to achieve. 
	Purpose 
· To provide a nursery setting at a competitive price and suitable sessions to facilitate working parents with children
· Offering additional wrap around care with the local school
· Also focusing on mental wellbeing and inclusion of children after effects of Covid-19 

	Customer 
· Parents/carers 
· Children
· Teachers 
· Neighbours/local community 
· OFSTED/LADO/MASH 

	Desired end result 
· Gaining a positive reputation
· To have a strong stance against competitors 
· Receive a steady flow of income and profit 

	Measures of success 
· Obtaining an “outstanding” OFSTED report and maintaining that level of quality over time
· Filling available nursery places 
· Good staff morale 
· Strong leadership 
· Complimentary reviews from service users 



Stakeholder analysis 
“A stakeholder is anyone with an interest in a business. Stakeholders are individuals, groups or organisations that are affected by the activity of the business” (BBC bitesize, 2021). Within this stakeholder analysis for the nursery business, we will be looking at both internal and external stakeholders mapped on a power interest matrix to assess the high and low power as well as high and low interest.
	
	Low interest 
	High interest 

	Low power 
	Minimal interest 
Outside catchment community 
Other non-competing businesses 
Employees of suppliers 


	Keep informed 
LADO 
MASH
Stakeholders
Suppliers (gompels, resources) 
Accountant

	High power 
	Keep satisfied 
Food Hygiene standards 

	Key players 
Parents/carers/customers 
Employees 
OFSTED 
LADO (local authority designated officer)
MASH (multi agency safeguarding hub)


 By conducting this analysis, it allows for us to evaluate which stakeholders we need to focus on more to keep the business in success, as stated by (product plan, 2021) identifying key stakeholders early in the project the more likely a project is to succeed due to communication and everyone having a clear understanding, it also helps to gain support and cooperation which will influence the project going forward. We will begin with focusing on those who fall into the high power-high interest bracket and keeping communication with these key players being parents/carers, employees, OFSTED, LADO and MASH consistently as it is believed this will be most beneficial as they are the most influential to the success of the business. We aim to put this stakeholder's analysis to use by using marketing handing out flyers and planning an open day to communicate with parents/carers, registering with OFSTED, communicating with the LADO and MASH, and starting the recruitment process to gain the needed number of employees to cover the legal ratio requirements, which will be addressed within the project network. 



Project network diagram 
[image: ]

A. The first step is to gain the lease of the property for 10 years, with the idea in mind to extend the lease after the 10 years based upon profit made and success.
B. The second step will be to register with OFSTED and early years as an early years provider.
C. The third step is to sign a 6-month term agreement with the contractors, who will be completing the renovations of the property, this work will continue with updates every 4 weeks on the progress in meeting the completion deadline.
D. Health and safety checks will then be carried out including to meet the necessary regulations I.e. health and safety including PAT testing and fire safety and food hygiene regulations to meet the guidelines of food standards agency to provide safe and healthy meals to the children. 
E. Next, we will begin on insurance policies to cover the nursery, including the obligatory policies of public liability, employee's liability, commercial property insurance and additional cover of cover away from the nursery to enable us to go on outings and trips and business interruption insurance in the case that we are forced to close which is a risk due to Covid-19 as previously addressed. 
F. We will then be moving onto the recruitment process and looking for eligible employees to meet ratio requirements with relevant qualifications and experience, this will be a thorough process to get the best start up team, we will also be offering apprenticeships and student placements to support those wanting to further their education working alongside qualified members of staff. 
G. Lastly, training of all employees will commence so that all mandatory training is received by the completion of this project which will also include the knowledge of policies and procedures and carrying out of all DBS checks as this is a legal requirement, as well as team building workshops to help create a solid foundation within the team. 
Gantt Chart 
[image: ] Here shows the Gantt chart producing a timeline of the above activities within the project network diagram, this is part of the project structure of when we want to start each activity and when we want it to end in order for the project to reach its completion deadline on time with no outstanding activities. It is believed that a SMART approach of creating specific, measurable, achievable, realistic and time-bound targets have been set and applied to the timeline of these activities and their completion that will combat any setbacks. Through defining our objectives and having a completion date set, SMART targets give focus, clarity and motivation to achieve each goal (mindtools, 2016) which is why it is beneficial to this project. 



Cost breakdown
[image: ]

Within this cost breakdown we have considered the regulatory outgoings, the estimated costs are based upon offering 50 children between the ages of 0-5 places per session. As this is a building that is on a lease for 10 years with personal investments of £100,000. The amount has been broken down into a monthly total, whereas insurance will be subject to an annual payment. Wages include staff members to cover ratio having a level 3 member of staff in all three rooms alongside level 2 employees, apprentice workers and zero-hour contracted employees. Any additional finances will include the need of qualified agency work to cover any sicknesses or absences and the funds to have the ability to go on trips or outings that come at a cost. 
Currently the local government offer funding of £5.32 2-year-olds and 3–4-year-olds £4.76 per child government funding for the region of Wolverhampton (gov.uk, 2021), to provide 15 free hours of childcare to families who receive financial support & 30 free hours of childcare to working parents, this is set to increase in 2022 to £5.40 for two-year-olds and £4.82 for 3–4-year-olds which will result in profit for the business. Lastly, the total of fees is based upon 25/50 available places being full time at £198 per week which is on average with competition in the area. We have also taken into consideration our own time and labour, in which as a qualified level 3 in early years I would act if there were any shortfalls to limit costs for a period, for example if we did not obtain enough qualified members of employees to meet ratio and legal requirements. We are aware that places will fluctuate throughout the year with popular intakes usually occurring in September, January and April, where we will reflect on costs and staffing.

Risk analysis - Fishbone diagram 
[image: ]
To begin our risk management process, we produced this fishbone diagram of predicted risks, which allowed us to identify the risks that could occur in different areas of this project, both internal and external that could result in a delay. Next, we used this information to conduct a risk analysis to measure the likelihood, magnitude and impact of these risks in which we have ranked from low, medium to high and came to a decision that environment would fall into high risk, considering the current climate and the new Omicron variant with updates showing that it could be a dominant variant in the next month as cases are doubling every 2-3 days (Sky news, 2021) which has been stated by Boris Johnson, it would be out of our control if the likelihood increased which then would have a major impact upon the business. Also, the legal risks are considered high due to the impact, if upon inspection OFSTED decide that we do meet regulations then the project cannot continue so we will treat it as a high risk whilst working to reduce the likelihood. 
We then moved onto risk evaluation in which we applied the 4 Ts to categorise whether to tolerate, treat, terminate, or transfer each risk through assessment, certain risks such as budget overrun can be terminated once the project has been completed and that is not the outcome, as well as transferring risks such as insurance. At the current moment with the uncertainty of government regulations on Covid, we will have to tolerate the environmental risks whilst treating delay in recruitment and meeting ratio requirements through our recruitment and training process to achieve this in a timely manner. We will continue to monitor the risks in case of any changes of likelihood or severity throughout the completion of this project. 
Project success criteria
It is important to ensure that the purpose and value align, performance goals are met, efficiency of time, learning and team development and innovation and future alignment, are all key factors and criteria's that need to be met when considering the success of this project. An internal part of the success will be highly based upon the team that is recruited, as it will be a new team that is working together, we have decided to apply Tuckman (1965) four stages of team development of forming, storming, norming and performing to allow our team to reach their full potential, we believe it is important to go through these stages to do so, without reaching the final stage it is possible we will not see desired results (Vaida & Serban, 2021). It is vital to go through each stage so that we can identify a team vision, go through conflict, build communication, trust and build relationships that will have a positive impact on the overall team performance, without building a dedicated team internally it could impact on the external and reputation of the business with a higher staff turnover. 
Further signs of success that we expect to see would be staying within the budget, an influx of children from the opening, waiting list, complimentary reviews from parents/carers which would give a good us a good reputation, outstanding Ofsted rating due to quality of staff and provision and good wellbeing and morale within the environment. On the other hand, the constraints that could occur would be failure in meeting deadline for open day due to delays in building work, changes in covid-19 regulations causing closure or delay in progress due to social distancing etc, struggle in recruitment process making us unable to meet ratio requirements which could also be an effect of DBS checks not received in time, other constraints could be going over budget due to unrealistic expectations and lastly receipt of government funding not being approved in which would cause a lack of finances and availability. 
We strongly believe that all tools and considerations that have been applied to this project are relevant in contributing to achieving a favourable outcome, using all necessary criteria that has been demonstrated and critically examining the various areas of this project. Aside from the risks that are out of our control being environment related due to the current climate we are in; the SMART targets set are conducive for success. 
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Costs
Rent £1200
insurance £3,000
utility bills £830
shopping £1200
wages  £27,000
resources £50
additional £600
Total £33,880

Funding  £66,000

[ Fees. £21,450 X
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