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Values, Beliefs and Attitudes
The values, beliefs and attitudes play a very significant part in our life. Having values and beliefs are two fundamental aspects which govern our very own attitudes and behaviours in day to day life. 
Values consist of our ideas, attitudes, our set principles, our characters and behaviours whereas beliefs are specific factors which we believe to be true. These have been taught and shown to us from a very young age and we carry these beliefs throughout our lives. Beliefs can be inspired by many aspects, such as knowledge, spiritual, cultural, moral, intellectual, or political, which we have become so accustomed to sub-consciously decide our values, attitudes, and behaviours. Values and attitudes have cognitive, affective and behaviourable aspect, what person thinks is desirable, what a person feel is desirable and the action result from these thoughts. Rokeach (1973). 
Values include honesty, equality, knowledge, and wisdom. Behaviours determine our conduct in any given organisation and how we implement these in the best and most positive way to benefit an organisation. 
Alongside these, the attitudes evaluate the cognitive and affective component of an individual’s behaviour towards an organisation, Ajzen (2005)
It is crucial for all these components to work in the most productive way possible for the success of an organisation, Hemingway (2005).

Quotation "It is our attitude at the beginning of a difficult task which, more than anything else, will affect its successful outcome."
 William James
(Psychologist and Philosopher)
Organisation Name and Introduction 

· South Wales Fire and Rescue Service
SWFS established in1996 and cover ten welsh principal areas of Gwent, Bridgend, Caerphilly, Cardiff, Merthyr Tydfill, Monmouthshire, Newport, Rhondda Cynon Taf, Torfaen and Vale of Glamorgan.  

· Mid and West Wales Fire and Rescue Service
MWWFRS established in 1996 and cover the Welsh principal areas of Camarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Dyfed Powys and Swansea.  It is largest serving area in England and Wales.  
Organisation Core Values
SWFRS: They believe in their core values, they describe their values as caring, dedicated, professional, resilient, trustworthy, respectful and these values reflect on the service they provide in community. 
MSWFRS: Their values are to do the right thing, treat people with respect, provide high quality service, perform with excellence for safer community. 

Diversity in an organisation
Diversity is accepting, understanding, and valuing differences amongst people with regards to class, age, ethnicity, gender, race, sexual orientation, and physical/mental abilities. 
Applying diversity in any organisation will benefit both the employer and the employee, as it will avoid any conflict, due to accepting an individual’s differences and making them feel valued and an important part of the organisation. This in turn will prove beneficial for the image of the organisation and encourage its success and productivity.
Diversity is crucial for the success of an organisation and should always be implemented with impartiality and sensitivity to achieve the most positive outcome for all. (Etsy, et al., 1995)

Diversity Statement of SWFRS:
South Wales Fire and Rescue Service (SWFRS) continues to build equality and diversity into everything that we do- from creating a workplace which values the diversity of employees, to delivering people centred services for all the communities in South Wales. This in an ongoing journey which we are committed to continue. (Chief Fire Office Huw Jakeway March 2018)
Diversity Statement of MWWFRS:
Equality, diversity, and inclusions is at the heart of what we do as a Service. It not only shapes how we engage and consult with our communities, but also influences the way in which we deliver our services, and secure good relations with our employees.
(Chief Fire Officer Chris Davies, April 2019)
Pearson’s RED Critical Thinking Model:
Assumptions:
Using thinking RED critical thinking model, I can evaluate how fire service implementing diversity within the organisation. Analysing the diversity and Equality Act statement I can conclude that statistically Mid and West Wales fire department shows low number of diverse employees. 
Evaluate Argument:
Based on the information found I can establish that there is not enough evidence available to acknowledge that Mid and West Wales fire service is equipped with diverse employees in the organisation.
Draw Conclusion:
After analysing the assumptions and evaluating the fact I belief that it is important for an organisation to recognise, respect and value the diversity in an organisation to promote good working environment. 
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