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[bookmark: _heading=h.4iu4gun5irl5]1. Introduction
My engagement with Novotel York Centre was a wonderful experience, granting knowledge on the actual functioning of the hospitality brand with the global recognition and focusing on the comfort of guests and the quality of provided services. I was employed in the Housekeeping Department, which has to deal with cleaning rooms, checking rooms, stock keeping and reporting in the case of maintenance problems. Under the leadership of Max and with the help of my colleagues, Dagmara, Joe, and George, I started assisting in the work and then assisted in managing sections on my own. My reflection log relying on the Reflective Cycle proposed by Gibbs (1988) evaluates how the placement contributed to both my professional and managerial skills since Level 4, and my desire to work as a leader someday in a hotel management position.
[bookmark: _heading=h.79556rk23z9a]2. Main Body
[bookmark: _heading=h.4ut3yjy7itaj]Description
Through my placement experience at Novotel York Centre, I learned a lot about operations in the field of housekeeping through various experiences. The process of room scheduling at the time of high occupancy in the room helped me to understand how to coordinate with other departments without compromising on effectiveness or quality. Being a supervisor of a new trainee was a great experience that empowered my leadership and confidence due to the fact as being a teacher helped me to enhance my personal skills. The task of dealing with a cleanliness complaint by the guest enhanced my problem-solving and communication skills, which guaranteed a quick response and satisfaction. The Level 6 experience, as opposed to my Level 4 experience, where I was able to work on basic tasks, gave me the opportunity to be more independent, responsible, and mature as a professional in a dynamic hospitality setting.
[bookmark: _heading=h.27eandulx2j6]Feelings
When I was starting my placement at Novotel York Centre, I was rather nervous and a bit overwhelmed by the high standards and expectations of the brand. Rooms had to meet quality inspection, and this, combined with responding to feedback left by guests, put pressure on the staff initially. I also managed to become competent because I became familiar with cleaning procedures, using chemicals and equipment. My motivation and success were supported by the fact that when I could manage the floor team effectively when Max, my supervisor, was absent, he gave me positive feedback. Nevertheless, over time, I had to master the art of remaining professional under pressure, physical fatigue, and efficiency and accuracy simultaneously. The team support enabled me to transform my anxiety into a motivational emotion that enabled me to become emotionally strong and self-assured as a professional.
[bookmark: _heading=h.fe1ol6knwlii]Evaluation
In general, the placement was a very difficult but fulfilling experience. The teamwork between the co-workers, along with the effective communication that existed within the departments, was successful. I became more detailed in regard to listening to detail, particularly when handling the final room cheques. Vitality in prioritisation of cleaning activities and linking with the reception contributed to my making sure that guest rooms were ready on time. However, I also had my agendas to be considered, especially when there were many people in the house, time was very much limited, and every minute mattered. The issue of the shortage of linen and the last-minute guest requests was one of the problems that I needed to apply my problem-solving abilities to. The feedback I received from my supervisor was that I had certain areas where I overlooked small details, such as this or that amenity was not available and that I needed to revisit these steps. Despite the necessity to organise physically, I was satisfied with the quality outcomes that we achieved within the team. The experiences taught me to be more aware of safety, hygiene, and guest satisfaction practices, which inspired me to become a better and more responsible and professional team member.
[bookmark: _heading=h.lk0s7wste64w]Analysis
In view of my experience at Novotel York Centre, this has increased my understanding of hotel operations. Management experience of the cleaning schedule revealed that it is impossible to be efficient only by speed, but also by planning, delegation, and clear communication (Khan, 2023). Liaising with the front office to ensure that rooms were ready in time to match the lessons of Operating Hotel Facilities, especially the ergonomics and workflow optimisation. I also learnt the close relationship between the quality of housekeeping and guest satisfaction, which confirms concepts by Hospitality Operations Management. Addressing a complaint on cleanliness helped me to use my skills in empathy and service recovery to transform such challenges into opportunities for improvement.
The move from Level 4 to Level 6 was characterised by more autonomy and leadership. I re-arranged rotas during staff shortages and in the process made it fair and kept the morale high, hence productivity. I gained skills in motivating people, communicating with the maintenance and reception staff, and making sure that the problems with rooms are resolved as quickly as possible. It was achieved professionally that time management, consistency and cross-departmental cooperation are the keys to success in housekeeping. The use of reflection-in-action enabled me to change very fast - to rearrange trolleys or redistribute duties in the case of delays. These experiences enhanced my analytical reasoning, operational consciousness and preparedness for a future managerial position in hospitality.
[bookmark: _heading=h.4wfe7gpxh8g1]Conclusion
This position was a turning point in my professional growth. I was made more malleable, responsible, and cooperative, and came to learn how to deal with pressure without compromising quality. I found that housekeeping is more than just cleaning; it creates comfort, trust, and loyalty in the guest. My perception of leadership also grew, as I realised that leaders are the ones who make people calm, work together, and be accountable. I found areas of improvement that comprised inventory management, supervision, and interdepartmental coordination. Generally, this experience has changed the perspective in my perspective on task-based performance to strategic consciousness that enables me to value the integration of day-to-day operations with the overall organisational objectives and has equipped me with managerial roles in hospitality in the future.
[bookmark: _heading=h.vqukph5p2t99]Action Plan
In the future, I intend to build my competencies and leadership capabilities in the hospitality industry. My short-term objective will be to continue with higher education in hotel software, including Opera, and expand more on the housekeeping management process. My goal is to advance to become a Housekeeping Supervisor or Assistant Front Office Manager in the next year, where I will be able to utilise the concept of operating knowledge as well as people-management skills. I will also adopt the habit of self-reflection practice, whereby I will evaluate myself to understand the areas that I need to develop. As a way of monitoring my progress, I will set some measurable goals, including becoming a leader of a small team and raising the guest satisfaction scores. I will also stick to the ongoing professional growth, which is based on guest-oriented leadership, sustainable housekeeping operation and upholding high standards of service that have shaped the brand identity of Novotel.
[bookmark: _heading=h.6ts0isv4hzkj]3. Conclusion and Development Plan
Level 4 to Level 6 has been a transformative learning experience since I could not only perform cleaning tasks, but also exercise control over the process, train others as well as contribute to the functioning decisions. This job changed my occupational sense to make me perceive housekeeping not as a tedious event but as a strategic position. The use of scheduling software and communication systems has helped me to become more confident, collaborative, and digital. I will aim at acquiring supervisory or assistant management at the front office or accommodation operations in future. This experience in Novotel York Centre has given me the drive to pursue operational accuracy to people-oriented leadership in a management position. The reflection has helped me realise my work which has been done so far and the future that can be developed further.
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