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The purpose of this research project is to determine the external problems that a hotel in the UK faces and the influence that this has on the hotel's ability to retain its employees. The Park Plaza Westminster Bridge London, which is a premium hotel with four stars and a location in the heart of London close to the London Eye and other well-known tourist destinations, has been selected as the hotel that will be used (Rutherford, 2021). The hotel offers a total of 1019 guest rooms and suites, as well as 31 meeting spaces, a fitness centre, restaurants, and bars. The present issues that the hotel industry in the UK is facing, such as Brexit, the emergence of OTAs, and the sharing economy, will be investigated as part of this proposal (O'Fallon and Rutherford, 2017). These challenges fall under the category of external challenges. These issues create job instability, cost-cutting measures, and higher workloads, all of which have a direct influence on an organisation's ability to retain its employees. There are a number of internal issues, in addition to the external challenges, that may have an effect on employee retention at the Park Plaza Westminster Bridge London. These issues include a lack of staff, inadequate training, and ineffective management (Deroos, 2016) A lack of staff can result in an increased amount of work and stress, both of which can have an adverse effect on job satisfaction and retention rates. The perception among workers that they are not adequately prepared for the responsibilities of their jobs can have a negative effect not just on job satisfaction but also on employee retention rates. A poor working atmosphere and low morale might be the result of ineffective management, which can also have an impact on employee retention (Chen et al., 2012). The proposal will investigate the internal and external factors that may have an effect on employee retention at the Park Plaza Westminster Bridge London. The proposal will focus on the external challenges that are currently being faced by the hotel industry in the UK and how those challenges impact employee retention. Finding solutions that can boost employee retention and provide a more positive working environment for employees is the goal of this endeavour.
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Political
Brexit has created uncertainty and economic instability, which has led to a decline in tourism and business travel. Changes in government policies such as tax, employment and immigration laws can impact the hotel industry (Rutherford, 2012).
Economic
The weakened pound has made the UK an expensive destination for foreign tourists, which has impacted tourism and the hotel industry (Mulvaney, 2017). The UK economy is facing challenges such as inflation, uncertainty, and low consumer confidence.
Social
The rise of Airbnb and the sharing economy is affecting the traditional hotel industry and changing consumer preferences (Garrigós-Simón et al., 2018). The demand for unique and authentic travel experiences is growing.
Technological
The use of technology in the hotel industry is increasing, such as automation, artificial intelligence, and cloud computing (Hwang, 2014). The use of social media and review sites can impact a hotel’s reputation and customer satisfaction.
Legal
The hotel industry is subject to numerous laws and regulations related to employment, health and safety, data protection, and licensing (Forgacs, 2013). Changes in these laws can impact the operations and profitability of hotels.
Environmental
The hotel industry is subject to environmental regulations such as waste management, water usage, and energy conservation (Das and Baruah, 2013). The impact of climate change and global warming is creating pressure on the industry to reduce its carbon footprint.
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Strengths
· The Park Plaza Westminster Bridge London is a luxury hotel with a prime location in central London.
· The hotel offers a range of amenities and services to cater to different types of guests.
· The hotel has a strong brand reputation and recognition (Kossivi et al., 2016).
Weaknesses
· The hotel is facing external challenges such as Brexit, OTAs, and the sharing economy.
· The hotel may have internal issues such as staff shortages, lack of training, and poor management.
· The hotel may have higher operating costs compared to competitors.
Opportunities
· The hotel can diversify its revenue streams by offering new services and exploring new markets such as domestic tourism.
· The hotel can enhance its online presence and direct booking channels to reduce dependence on OTAs (Cloutier et al., 2015).
· The hotel can use technology to streamline its operations and reduce costs.
Threats
· The hotel industry is facing external challenges such as economic uncertainty, increased competition, and changing consumer preferences.
· The hotel is vulnerable to negative reviews and social media backlash, which can impact its reputation and customer satisfaction.
· The hotel may face increased regulatory compliance requirements, which can increase operating costs.
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One study by James and Mathew (2012) investigated the factors influencing employee retention in the hotel industry in the UK, including at the Park Plaza Westminster Bridge London. The study by Cloutier et al. (2015) found that a lack of staff, inadequate training, and ineffective management were among the main factors that negatively affected employee retention at the hotel. The study recommended that the hotel should invest in staff training and development programs, provide better working conditions, and improve management practices in order to improve employee retention rates. In another study by Chen et al. (2012), the researchers investigated the relationship between leadership and employee retention in the hotel industry. The study by Bode et al. (2015) found that effective leadership, including supportive and empowering management practices, had a positive impact on employee retention rates. However, a lack of support and guidance from management was found to negatively impact employee retention. Additionally, an article by Hotel News Now (2019) reported that the Park Plaza Westminster Bridge London had been experiencing staff shortages, particularly in housekeeping and food and beverage positions. The article by Deroos (2016) attributed the shortage to Brexit uncertainty and the resulting decrease in EU workers available to fill those positions. The hotel was reported to be implementing strategies to address the staff shortage, including increasing wages and offering training and development opportunities.
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Brexit
The UK's decision to leave the European Union has created uncertainty and economic instability, which has led to a decline in tourism and business travel. The weakened pound has made the UK an expensive destination for foreign tourists, and the uncertainty about the future of the UK's relationship with the EU has made it difficult for hotels to plan for the future (James and Mathew, 2012).
COVID 
The COVID-19 pandemic has had a major impact on the hotel industry in the UK, with many hotels forced to close temporarily due to lockdowns and travel restrictions. The pandemic has resulted in a significant decline in international travel, which has affected hotels that rely on foreign tourists. The pandemic has also led to changes in customer behaviour, with a growing trend towards remote work and staycations
Inflation 
Inflation can have a significant impact on hotels in the UK, as it affects the cost of goods and services that are necessary for hotel operations, such as food, utilities, and labour. Inflation can also affect the purchasing power of customers, which can lead to lower demand for hotel services. Rising inflation can put pressure on hotels to increase their prices, which can make them less competitive in the market
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The external challenges faced by the hotel industry have a direct impact on employee retention. 
Job Insecurity
The uncertainty about the future of the hotel industry due to Brexit and other external challenges has created job insecurity for hotel employees. This has led to increased stress and anxiety, which has a negative impact on their job satisfaction and retention.
Cost Cutting
Hotels are under pressure to reduce costs to remain competitive in a challenging market. This has led to a reduction in staff numbers, a freeze on hiring, and a reduction in employee benefits. This has a negative impact on employee morale, job satisfaction, and retention.
Increased Workload
With a reduction in staff numbers, the workload for existing employees has increased. This has led to increased stress, burnout, and a negative impact on work-life balance. This has a negative impact on employee morale, job satisfaction, and retention.
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Brexit
Marriott has taken steps to minimise the impact of Brexit by increasing its investment in the UK and expanding its presence in key locations such as London and Manchester (Taylor, 2012). IHG has taken measures to reduce the impact of Brexit by focusing on cost management, reducing exposure to the UK market, and increasing its presence in other regions such as Asia-Pacific. Radisson has adopted a wait-and-see approach to Brexit and is monitoring the situation closely before making any significant changes.
COVID 
The COVID-19 pandemic has had a significant impact on the hotel industry, and the Marriott, IHG, and Radisson hotel groups have implemented various measures to address the challenges (Hassan, 2013). These measures have included reducing hotel capacity, introducing enhanced cleaning and safety protocols, and implementing flexible booking policies to accommodate changes in travel plans.
Sharing Economy
The hotel industry is particularly susceptible to inflation as it relies heavily on imported goods and services. To address this, the Marriott, IHG, and Radisson hotel groups have implemented cost-saving measures, such as energy-efficient building design, to reduce their operating costs (Aruna and Anitha, 2015). Additionally, these hotel groups have implemented dynamic pricing strategies to adjust their room rates to reflect changes in market demand and inflation.
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Diversify Revenue Streams
One solution to address the external challenges facing the hotel industry and to improve employee retention is to diversify revenue streams. Hotels can explore new markets and offer new services to attract new customers and increase profitability (Khalid and Nawab, 2018). For instance, hotels can focus on domestic tourism by offering staycation packages and local experiences. Additionally, hotels can offer new services such as co-working spaces and wellness programs to attract new customers and increase revenue. 
Reduce Dependence on OTAs
Hotels can reduce their dependence on online travel agencies (OTAs) by investing in direct booking channels. This can include developing their own website, social media channels, and loyalty programs. By reducing the cost of customer acquisition and increasing profitability, hotels will have more resources to improve their employee retention (Hassan, 2013). 
Embrace Technology
Another solution to address the external challenges facing the hotel industry and to improve employee retention is to embrace technology. Hotels can use automation, artificial intelligence, and cloud computing to streamline their operations, reduce costs, and improve the guest experience. By using technology to improve efficiency, hotels can improve the work environment for their employees and reduce the risk of employee burnout (Aruna and Anitha, 2015).
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The hospitality industry is facing external challenges such as Brexit, the rise of online travel agencies (OTAs), and technological advancements that are affecting employee retention. These challenges have increased competition, reduced profit margins, and created a stressful work environment for employees. Therefore, it is crucial for hotels to address these challenges and improve employee retention. One of the proposed solutions is to diversify revenue streams by exploring new markets and offering new services. With the current uncertainties due to Brexit and the COVID-19 pandemic, domestic tourism is expected to increase. Therefore, hotels can focus on domestic tourism by offering staycation packages and local experiences. Additionally, hotels can offer new services such as co-working spaces and wellness programs to attract new customers and increase revenue. This will create new job opportunities and lead to higher employee retention. Another solution is to reduce dependence on OTAs and invest in direct booking channels. OTAs charge high commissions, which reduces hotel profitability. By investing in direct booking channels such as their own website, social media, and loyalty programs, hotels can reduce the cost of customer acquisition and increase profitability. Additionally, hotels can offer exclusive perks and benefits to customers who book directly, which will incentivise customers to book directly with the hotel. Embracing technology is also crucial for hotels to improve efficiency and reduce costs. 
Hotels can use automation, artificial intelligence, and cloud computing to streamline their operations and improve the guest experience. For example, hotels can use chatbots to handle routine customer service inquiries, reducing the workload of front desk staff. By using technology to improve efficiency, hotels can improve the work environment for their employees and reduce the risk of employee burnout. Finally, enhancing employee benefits is crucial for hotels to attract and retain top talent. Hotels can offer flexible working hours, remote working, training and development, and wellness programs. By offering these benefits, hotels can improve job satisfaction and reduce turnover. For instance, offering training and development opportunities can help employees develop new skills and advance in their careers, while wellness programs can help reduce employee stress and improve work-life balance. In conclusion, the hospitality industry is constantly evolving, and hotels need to adapt to stay ahead of the competition. By implementing these solutions, hotels can improve their profitability, guest experience, and employee retention. The recommendations for the business are to adopt these solutions and develop a long-term strategy to ensure the success of the hotel.
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