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Introduction
The aim of this reflective essay is to show how the skills and knowledge gained from the Professional Career Development module were applied. The idea of reflective practice is vital for personal and professional development and helps individuals analyze their experiences and plan for change (Luca et al., 2021). It is important to acquire professional career development skills in the current world market. It not only helps in the employment opportunities but also in the individual’s growth and development. Knowledge of and use of models like SWOT (Strengths, Weaknesses, Opportunities, and Threats), SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals, the Johari Window, Personal Development Plan (PDP), and Learning Styles is central to this process (Jewell et al., 2020). These models offer a framework for self-reflection, planning and learning that serves as the framework for career development. In this essay, I will discuss how these models have been introduced during the lectures, how I have used them in my self-practice, and the lessons that I have learned from this practice. This reflection will be based on Gibbs’ model of reflection in order to provide a detailed account of my learning process and how it contributed to my professional growth (France et al., 2021).
Gibbs’ Reflective Cycle Framework
Description:
Events and experiences during the Professional Career Development module were particularly helpful in my learning about career development strategies (Alharahsheh & Pius, 2021) . Some of these activities included the development of a PDP, organizing of SMART goals, the Johari Window and SWOT exercises. Also, we focused on the learning styles such as the VARK and Honey and Mumford learning styles. These lectures and activities gave real-life examples of each model and helped the learners apply them in their personal and professional lives (Abdullah et al., 2019).
Feelings:
At first, when we started exploring these models, I was both intrigued and slightly anxious (Sato et al., 2021). The concept of analyzing my strengths and weaknesses using the SWOT analysis was rather appealing and at the same time a bit overwhelming. Likewise, the establishment of SMART goals entailed a degree of planning and anticipation that I had never employed before (Remorin et al., 2018). Out of all the activities, I found the Johari Window exercise to be most difficult because it requires one to open themselves up in front of others. Still, I had some concerns about them, but at the same time, I was looking forward to the opportunities for growth and wondering how these tools could help me in my future job.
Evaluation:
In general, the experience was highly positive. This made the practical workshops and the interactive sessions more fun and educative. With the help of SWOT analysis I was able to identify my strengths and weaknesses more clearly (Rakauskienė et al., 2019). The formulation of the SMART goals assisted in the achievement of the laid down goals in a more structured way. As for the teamwork aspect, it was quite insightful to participate in the Johari Window exercise, as it was somewhat uncomfortable at times, but it helped me learn how others perceive me. This meant that regular self- reflection was important but at the same time it was not easy to achieve (Mathis et al., 2016).
Analysis:
These experiences can be considered successful due to the structured and supportive learning environment fostered by the module. Every model was defined and illustrated with examples, which made understanding and application of these models simpler. For instance, the SWOT analysis entailed a series of steps to establish the strengths, weaknesses, opportunities, and threats, which helped define my professional persona. The concept of SMART goals offered a structured approach to goal setting and underlined the relevance of specificity and measure (Schneckenleitner et al., 2021). The Johari Window exercise opened up a better understanding of self and people, while the PDP was useful in mapping out a clear career path. Realizing the different learning styles through VARK made me realize the need for effective learning strategies to match different learning modes (France et al., 2021).
Conclusion:
From these experiences, I understood the value of the framework for the self-assessment and goals setting for professional growth. The use of these models has helped me in improving my self- awareness that assists me in dealing with my strengths and weaknesses appropriately. I also learned that feedback is essential for personal development and that one should always set realistic goals when deciding on their career.
Action Plan:
In the future, I will keep on practicing these insights and skills in my everyday life. I will ensure that my SWOT analysis is always updated to capture any changes in my strengths, weaknesses, opportunities, and threats. I will also keep on setting the SMART goals for not only the short term but also the long term goals as well. I will also incorporate the Johari Window to ask for feedback from colleagues and peers to improve self- perception and communication skills (Sato et al., 2021). Furthermore, I will incorporate the learning style analysis into my plan to optimize my professional growth (Tijssen et al., 2019). By using these models repeatedly, I hope to attain steady progression and promotion in my career.
Application of Models
SWOT Analysis
SWOT analysis is a business and strategic modeling tool that is used in the assessment of Strengths, Weaknesses, Opportunities, and Threats concerning a certain project or personal growth. Strengths and weaknesses are internal factors while opportunities and threats are external factors (Schneckenleitner et al., 2021). This model assists people and companies in comprehending their current status and navigating the future. When applying the SWOT model, I found out that I possess good analytical skills, I am a good time manager, and I possess good communication skills. These strengths were further supported by the feedback given during the Johari Window exercise. However, I also understood some of the drawbacks such as procrastinating and overcommitting to work (Abdullah et al. , 2019). The advantages included chances for a promotion within my current job and availability of online applications to improve my skills. Threats included availability of numerous jobs and fluctuations in the economy.
Examples:
· Strengths: In analyzing various projects, I proved to be efficient in handling data and coming up with significant contributions to the team (Tijssen et al., 2019).
· Weaknesses: Laziness sometimes made people work at the eleventh hour, and this made the quality of work done to be low.
· Opportunities: To improve the competency, one can take an online Advanced Data Analytics course (Sato et al. , 2021).
· Threats: The need to stay relevant in the ever changing job market led me to enhance my knowledge and skills.
SMART Goals
SMART is an acronym that stands for specific, measurable, achievable, relevant, and time-bound when dealing with goals. This framework is very logical in terms of goal setting as it assists one to set an aim that is feasible within a certain period of time (France et al. , 2021). Consequently, the use of SMART goals allowed me to set particular aims for the enhancement of my career. In particular, one of the objectives that I established for myself was to enhance my PM skills (Sato et al. , 2021).
Examples:
· Goal: My short term goal is to obtain the Project Management Professional (PMP) certification within the next six months.
· Specific: The goal is clear: to get PMP certification.
· Measurable: In this case, success can be measured by the ability to pass the certification exam (Tijssen et al., 2019).
· Achievable: I balancing my schedule and then I realized that I could set some time to study.
· Relevant: This certification is well suited to my professional development particularly in the field of project management.
· Time-bound: To accomplish the above goal, I set a time line of six months.
To achieve this, I created a study schedule, assigned specific days of the week for study and joined a study group to encourage me.
Johari Window
The Johari Window model was created to highlight the problem of self-estimation and interpersonal interaction. It consists of four quadrants: Open, Blind, Hidden and Unknown. The model makes one learn how to seek constructive feedback and how to pass information to improve interpersonal experience and communications. The exercise that I deemed most helpful was the Johari Window since this helped me in understanding how others perceive me and how I can improve. After requesting a feedback, I was able to understand that there are things I do that may not be pleasant to my colleagues such as being aggressive and a bully during our group discussions.
Examples:
· Open Area: Some strengths such as working in teams were recognized by others (Rakauskienė et al., 2019).
· Blind Area: I realized that I am guilty of interrupting people while they are speaking hence being a dominant speaker.
· Hidden Area: I revealed that I wanted to assume more leadership positions to my team, something that was a secret.
· Unknown Area: From my own experiences and from the feedback of my peers, I learned that I have the ability to be a innovative thinker (Marin & Lee, 2020).
Personal Development Plan (PDP)
A Personal Development Plan (PDP) is a profile that outlines individual and career growth plans and strategies (Sato et al., 2021). They commonly consist of an evaluation of present capabilities, areas of deficiency, and a plan to reach learning objectives. To achieve this, I developed a PDP that captured my career goals and the measures required to attain them (Marin & Lee, 2020). This entailed understanding my ultimate career aspiration as a senior project manager and then compartmentalizing it into more achievable goals.
Examples:
· Assessment: Compared my current competencies and found out that there are shortcomings in leadership and complex project management.
· Development Needs: Noted the necessity for further professional development in leadership and communication (Remorin et al., 2018).
· Action Plan: Joined leadership development courses, looked for coaching from higher authorities, and created goals and objectives to monitor progress.
Learning Styles
Learning styles concern the manner in which people receive, comprehend, and store information. The VARK model identifies four primary learning styles: The four modalities are Visual, Auditory, Reading/Writing and Kinesthetic (Luca et al., 2021). The Honey & Mumford’s model comprises of Activist, Reflective, Theorist, and Pragmatic. According to my learning style inventory, I received high scores in Visual and Kinesthetic modes of learning. Realizing this, I used strategies that complied with the above preferences in order to improve my learning process (Abdullah et al., 2019).
Examples:
· Visual Learning: Mind maps and diagrams were used in order to comprehend certain principles.
· Kinesthetic Learning: Practical during workshop activities in order to enhance knowledge retention.
Through identifying my learning style, I was able to enhance my performance in terms of absorbing and understanding new knowledge, thus I got more benefits from my professional development activities (France et al., 2021). The use of these models has had a significant role in my professional growth. When identifying and evaluating my strengths and weaknesses, defining realistic goals, asking for feedback and matching my learning approaches to my preferred learning styles (Jewell et al., 2020). I have benefitted from the knowledge acquired in this course and a clearer direction towards achieving my career aspirations.
Hence, the use of SWOT analysis, SMART goals, the Johari Window, PDP, and Learning Styles models has positively impacted my professional growth. They have offered guided methods of self-reflection, goal setting and development making it easier for me to identify areas of strength, areas of weakness, and areas of opportunities. The Professional Career Development module can be credited for enriching me with the skills and knowledge for career enhancement. Thus, I will persist in the use of these models with regard to my career advancement and attainment of the ultimate goal
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