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End of Project Report
[bookmark: _Toc50255574]Introduction
End of project report is a final project report that summarises a project’s outcome. The report helps document the project’s successes, lessons learned, and performance (Bert and Seegers, 2009). It allows a company to identify areas that need improvement in the future, especially in project delivery. The end of project report ensures that the stakeholders are informed of important areas of the project. For instance, it highlights the schedule, scope, and issues. The report allows the management to deal with project issues as well as risks. It can as well be used to highlight the project’s history (Meredith, 2009). 
Levi’s project focused on improving its brand to help it reclaim its identity. The company is popular, and it has been performing well in the past. It started by making jeans for miners and later expanded its operations to include other garments such as suits (Business Case Studies, 2019). It is known for innovation, bright ideas, and enthusiasm. However, despite its growth, it has failed in maintaining a well-defined process to ensure that it is successful. Therefore, the project will help in creating a clear brand identity. 
[bookmark: _Toc50255575]Objectives
Setting goals is a norm shared by different successful programmes as well as organisations in different sectors. It is also common for organisations to write clear and well-structured statements to define objectives in specific, measurable, and achievable format. Therefore, it is significant to utilize a conceptual framework to create goals to offer a reliable and logical platform that enables work to be planned and assessed (Ogbeiwi, 2017). Mainly, writing objectives as SMART statements are vital for goal settings. It offers a clear direction for action planning as well as implementation. George T. Doran introduced the SMART model in 1981. Today many companies use the SMART acronym as a guide to creating objectives. 
The current project’s objective was to enhance Levi’s brand by creating a clear, consistent brand identity. The project also focused on creating an online presence for the company and encouraging positive company culture to help enhance referrals. 
[bookmark: _Toc50255576]SMART 
Specific
The specific objective states the outcome (Ogbeiwi, 2017). In the case of Levi’s, the project specific objective was to enhance its brand by creating a clear brand identity. This goal would be achieved by increasing online presence and improving the company’s culture. 
Measurable
The measurable outcome highlights the indicator of the outcome (Ogbeiwi, 2017). For Levi’s project, the measurable objective were Improved online presence and enhanced company’s culture. Therefore the brand should track the number of followers in the social medias and more importantly the engagement of these followers. 
Attainable
It refers to achievable important target level of the indicator (Ogbeiwi, 2017). In this case, the attainable objective was creating a great marketing team.
Realistic
It can be achieved with available resources in a specific time frame (Ogbeiwi, 2017). In the Levi’s project, there were various realistic objectives. They included company’s online presence. Another objective was setting up a mobile application for the company. Also, the company needed to attain improved company culture. 
Time related
It is important for a company to specify the desired time frame for a project (Ogbeiwi, 2017). The Levi’s project needed to be completed in 6 months. The management also identify checkpoints throughout the process. These checkpoints are important for the management to understand whether the team is performing according to the predetermined standards.
The objectives for the project were attained, Levi’s was able to regain its identity as it reached out to more clients on the online platforms. Initially, there were concerns that the company was losing touch with its clients as some people were not aware of the brand. However, increasing online presence was a great way to market the brand. 
[bookmark: _Toc50255577]Benefits gained from doing the project
The project allowed me to learn different things about the implementation of a project. First, I learned the importance of having a project plan. It was vital in order to identify the exact resources required to finish a project (Wysocki, 2003). One can plan to ensure that the implementation process is successful. Another benefit of doing the project is that I learned that it is important for a project manager to keep tabs on the allocated resources. It ensures that there are no excess resources and avoid wastage Managing project resources is an essential factor of the successful completion of a project (Burke, 2013).
Additionally, I learned the importance of having clear objectives. They act as a guide for the entire project (Meredith and Mantel, 2009). I had a chance to conduct a risk assessment, which allowed me to understand how to evaluate a case. 
I also learned about the importance of time management. The project needed to be finished in six months. Therefore, I was required to ensure that all the tasks were well-defined and allocated specified time. In this case, I had to ensure that the project was not delayed. In such a scenario, the project may require more money to make sure that it is implemented. Also, the project helped me gain important time management skills. I will use the skills gained in both schools and at work. The outcome of great time management is increased effectiveness as well as productivity. To manage time well in a project, they need to plan, set goals, and prioritize. The project allowed me to implement the steps. 
Another benefit of doing the project is that I was able to work in a team. Teamwork was important to ensure that the project was completed. Working in a team can be hectic as some people may not cooperate (Lawton, 2015). However, in this particular project, I had a chance to interact with different individuals. I learned that we could learn from others, and for a project to be successful, we need other people. I also learned it is significant to listen to other people’s opinions when working together. It makes others feel that they are part of the team. Also, I learned that it is important to allow other people to make decisions. Another important lesson is how to avoid risks in a project. 
[bookmark: _Toc50255578]Project Scope
The project stayed in its original time scope. Although various risks threatened to affect the project implementation, we successfully finished it within the specified time. A work breakdown structure is developed when outcomes have been scoped. It breaks down all the necessary outcomes of a project. Various activities need to be completed for the project to be successful. They included developing and rolling out the brand message. It would ensure that the company has a detailed and clear message. It was achieved in the project. It included designing adverts for social media platforms. Another important step that needed to be attained was creating customers' applications. The process was required to take two months. At first, we had difficulty deciding on the design. However, we agreed to a great design that would work for the company. Another issue that threatened to affect the process is that some team members were reluctant. Nevertheless, the project was successful. The work breakdown structure acted as a guide throughout the project. 
The budget for the project was manageable. The budget for the entire project was £50,000. A huge part of the project went into creating the customer app. The process included working with the IT team to develop a detailed design. In the UK, the cost of developing an app can range between £10,000 and £40,000 (Team, 2018). Though the company is a huge firm, we had to consider various factors when developing an app. First, in the project's complexity, we focused on a simple app that will be easy to manage. Also, the app would be used by both android and Apple users. The time of completion was another factor that we considered. Our budget was £30,000 for the development and launching of the app. The IT team was able to come up with a design that fit the company's needs. 
The project had to be completed within 6months. The team was determined to ensure that this was achieved. They worked tirelessly to meet the deadline. They had to ensure they assess the project to determine if it was successful. All the tasks had to meet the criteria as the company's need.  
[bookmark: _Toc50255579]Changes made
There were various changes that were made during the project. First, we had to change the project team. Initially we had not planned to have a customer app. However, during the project we realized that an app will help reach out to more clients. Therefore, we needed to include a skilled IT team. Another change that was made was the project implementation time. We changed the implementation date during the project. We also placed more focus on social media outreach as it was a sure way of targeting more clients. We also needed to change the amount allocated for the app development. 
The changes were important for the project. The IT team would add more insight on app development. The team would also help in creating social media presence for the company. They worked with the marketing team to come up with catching messages that would impress future clients. Also, the team was involved in the decision-making process during the entire project. The IT team also worked with the project team on choosing a great design for the company. They had to consider the clients’ needs as well as the company’s needs. The marketing team was tasked with marketing the app for the company. It helped in reaching out to more clients. Also, the marketing team ensured that the company reached out to the right market. 
The changes helped in improving the project. Although there were possibilities that the changes would affect the project. For instance, it was expected that they would lead to added expenses. Also, it was expected that the changes would delay the entire project. Nevertheless, the project team, IT team and marketing team worked together to ensure that all the risks were avoided. The budget was within the project. They made sure that they chose the best design and it was easy to use by the clients.  The changes helped in enhancing the project and ensure that all the tasks were implemented. The budget was managed well, and the team worked effectively. 
[bookmark: _Toc50255580]Lessons Learnt
There were various lessons learnt during the project. First, It is important to have a team chart. They are essential as they help in communication. One of the lessons learnt is that team charts help in improving collaboration and communication in a team (Highsmith, 2009). Also, they help in enhancing information flow and the team’s responsiveness. Communication was well-managed and people knew who to reach out to in case of an issue. Having a team chart helped in defining clear roles during project implementation. The Levi’s project team included the Human Resource team, the IT team, Marketing Team, project team and the project manager. The human resource team were at the top as they gave instructions. The project manager was tasked with overseeing the entire project and ensuring that it was well implemented. The project team handled the tasks and made sure that they were implemented on the specified time. The IT team was tasked with developing the customer app. They were also tasked with ensuring that the social media posts were posted on time. The marketing team made sure that they came up with great messages for social media. We maintained open communication and every person was involved in the decision-making process. In future, I would not change much especially how the entire team was managed. 
Stakeholder analysis was also successful and I learnt the interests of stakeholders that are directly and indirectly linked to the project (Simon and Webster, 2018). The project’s use of stakeholder analysis was helpful. We used power and interest graph to carry out stakeholder analysis. There were various stakeholders that had direct link to the project. They included human resource, marketing team, project team members that include the company’s employees, and IT department. Also, the clients are stakeholders together with the surrounding community. The team had a huge impact on the project. Future projects should ensure that the clients are more involved in the project. They should participate in the decision-making process. For instance, they should be given a chance to try an app before it is officially launched. It will help in identifying any issues. It gives the team a chance of rectifying the problem and improve the app. 
[bookmark: _Toc50255581]Risk Analysis
	Risks analysis includes assessing how projects outcomes and objectives can change due to the effect of a risk. Identification of the risks they help in analysing the impact of the risk on a project (Burke, 2013). It helps in creating effectives step to enable in mitigation. Although it is not easy to predict the future with certainty, one can use a simple and streamlined risk management process to forecast the uncertainties in the projects. It allows the project team to reduce the impacts of the uncertainties (Ghaeli, 2018). Project team at different levels identify and manage risks in diverse ways. However, it is important to have a risk management framework. It helps in identifying new risks that may affect the project implementation process. There were various risks that threatened to affect the Levi’s project. The risks included non-compliance from the company’s employees. Also, there were risks that the mobile app may take long to develop. 
	The project objectives were also likely to change during the project. The project manager used different approaches to avoid the risks. First, it was important for the project manager to explain to the employees on the importance of the project. Also, involving them in the project will ensure that they cooperate.  The risk plan helped in reducing cash flow problems as well as damage to the brand. Moreover, it enabled the company create a culture of sensible risk awareness and management to the company. The risk was assessed qualitatively. The stakeholders have different stakes in the project hence, more emphasis ought to be placed on making sure they are satisfied. The project team focused on making sure that all the stake holders were involved in the project implementation process. Another way of avoiding the risks is ensuring that there is open communication during the project. It would ensure that all the people involved worked as a team. In case of any issues they would discuss them and come up with effective solutions. The risks for the Levi’s project were identified early. It helped in ensuring they were handled on time and did not affect the implementation process. 
[bookmark: _Toc50255582]Conclusion
	End of project report ensures that the stakeholders are informed of important areas of the project. The Levi’s project focused on improving its brand to help it reclaim its identity. The current project’s objective was to enhance Levi’s brand through creation of a clear, consistent brand identity. The project was successful despite the different risks that threatened to affect its implementation process. Also, I learned different lessons during the project. For instance, it is important to work as a team. Another benefit of doing the project is that I was able to work in a team. Teamwork was important to ensure that the project was completed. Stakeholder analysis was also successful and I learnt the interests of stakeholders that are directly and indirectly linked to the project. I also learned about the importance of time management. The project needed to be finished in six months.
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