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Abstract 



This essay discusses the impact of Artificial Intelligence on companies, employees, and leadership. It explores how it has transformed work and service systems and emphasizes the crucial role of leaders in organizations.
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Leadership has many definitions, including the relationship between individuals who aspire to leadership and those who choose to follow them. It is also defined as embodying values and creating an environment through which many tasks and things can be accomplished, leadership is a process by which a person influences a group of individuals to achieve common goals in the organization. It is one of the principles of the success of the organization, which includes promotion, decentralization and training, which must be in place in any company that it considers capable of competing. This is considered one of the structures of systemic thinking about jobs, according to Drucker, it focuses on developing work in a company and sought to create a theoretical administrative model that identifies prominent principles (Turriago-Hoyos, 2016). However, leadership involves exercising influence and is a complex, socially constructed process. Leadership style strongly influences company development and innovation by guiding decisions on new ideas and goals. The ultimate goal of leadership is to act in the best interest of the group and promote awareness among organization members to achieve goals and produce results (Liao, 2017). On the other hand, with the advancement of technology and the integration of artificial intelligence into business operations, the potential for automated customer services is on the horizon. Business leaders are taking advantage of this opportunity to overcome organizational and cultural barriers. While some companies have benefited from artificial intelligence by implementing experimental programs in specific business processes, there are still obstacles to overcome (Fountaine, 2019). 
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Artificial intelligence and the changes that have occurred in the world of employment and companies are considered more important that the industrial revolution in terms of speed and predictability in automating non repetitive mental tasks that people currently perform and replacing them in the process. Artificial intelligence technologies coupled with the rapid growth of the internet, which will affect the work of organizations in terms of services, employment pattern, and how they are managed (Makridakis, 2017). Furthermore, Companies are increasingly adopting AI technology to adjust to their environment and improve their strategic and competitive advantages. The potential of AI is evident in its ability to advance and enhance processes, as well as information and transformation. It also benefits companies by improving performance at the administrative and financial organizational levels, and by facilitating interactions with people. AI has a significant impact on companies' performance and administrative interests. Therefore, managers must take advantage of it, as it is considered a technology that contributes to the company’s management and enhances it (Serge-Lopez, 2020). Although AI follows an analytical approach to decision-making, it is less able to understand complex situations compared to humans. Humans make decisions with common sense at work, so individuals tend to rely on intuition when making decisions, while artificial intelligence depends on analysis and processing data in the decision-making process, especially in business settings. Additionally, in complex problems and situations, intuitive thinking is necessary because the real world is chaotic and often requires analysis and logical thinking by people (Jarrahi, 2018). Organizations have started to incorporate AI-based decisions, which are seen as effective when there is transparency and understanding of the decision-making process. However, managers need to stay informed about AI advancements and be cautious about the strengths and limitations of combining human and AI decision-making. Depending solely on AI for decision-making can result in unfairness among employees, so organizations must take steps to ensure equality in the company (Shrestha, 2019). Advances in AI systems lead to a significant increase in the benefits of technology in decision-making when using and extracting data concerning the decision of individuals and oversight, especially in making a strategic decision because the factors of acceptance, trust, and experience have an important role in the decision-making process that depends on intuition, especially in important matters, related to making organizational decisions regarding the company (Kollmann, 2023).
The impact of AI on human resources functions is perceived as negative, as it devalues human input and treats employees as if they were machines. Additionally, the role of leadership is expected to change due to the influence of artificial intelligence on employee performance, potentially shifting the focus from the leader's impact to maximizing the use of AI for the company's success. Leadership, traditionally responsible for influencing and guiding others towards achieving organizational goals, has been affected by the increased use of technology and media, such as social media, which has empowered managers to leverage power in new ways. As a result, traditional management practices are no longer sufficient in today's tech-driven environment. Therefore, the integration of knowledge and information into the organization's fabric has significantly altered the primary role of leadership in decision-making and implementation (Dewie, 2022). AI has improved the performance of employees in participating in work by focusing on non-routine tasks and monitoring and increasing their human management practices. This has a positive impact on employees, as AI has a positive impact on raising levels of participation to higher levels and linking the use of artificial intelligence applications to human management practices, with high levels of customization in development, education, worker training, management of administrative tasks, performance and knowledge of employees result. However, it helps companies improve productively, develop services, and do work quickly and effectively through technology and algorithms (Malik, 2023). Likewise, companies and human resources leaders allow the introduction of artificial intelligence into work areas to increase the value of a company even in the presence of development in work to change human resources processes, create talents, and select talents and the power of the robot in the personal shopping experience and to change the experience of employees by mangers. This intelligence also changes the work system to become an intelligent work and insightful companion, it will benefit workers in terms of improving their practical and professional experience, mentoring new employees, and acquiring new talents, so this will help to achieve organization in human resources in the top management of the survey on cognitive computing (Wassan, 2021).
With the development of technology, leadership has changed with the introduction of a new system in leadership, with the ability of algorithms to effectively support and enhance leadership, with the cooperation of leaders and artificial intelligence adds development, assistance and works as a partner in leadership, algorithms provide suggestions about leaders to pay attention to some matters, it improves team dynamics and provides information based on data patterns related to employees, so leadership work includes performing many tasks, including monitoring employees, providing advice to them with the framework of job, organizing work processes and solving problems, with artificial intelligence currently in companies, it facilitates organizations and provides information and solutions based on information panels for leaders’ comments and providing them with recommendations and solutions to the challenges facing work team based on data for procedures address these problems (Quaquebeke, 2023). Although companies are constantly adapting to the use of artificial intelligence and the dynamic environment to achieve success and flourish, transitioning to a new stage of total change can sometimes pose a challenge. This is because certain individuals may not readily accept the changes in order to meet expectations. Convincing people to embrace change requires careful planning, initiative and resources, which can be time-consuming and require specialized knowledge. The use of artificial intelligence for change management is closely linked to psychological factors that impact employees, managers and leaders. While some people are accepting of the use of AI, particularly when it comes to monitoring employee performance and behaviour, others may have reservations about the use of AI in areas such as human resources and ethics, or in the event of an error. Nonetheless, the use of AI can help to alleviate feelings of anger and threat, making the transition to change smoother (Kanitz, 2023). However, leaders have become dependent on machines. The responsibility of leaders is declining, and leaders have begun to feel less responsible with the introduction of AI, especially in matters of actions and bad treatment in companies increases due to the algorithmic system, where workers are exposed to pressures at work like machines and deny their human incentives to help others honestly, and this reflects on workers frustratingly and negatively and the lack of empathy with customers faster. Instead of business leaders changing the work environment and focusing on motivating employees outsourced to take on the responsibility of the leader in an organization that has evolved with a machine to teach people to empathize, as is the case with telecommunications companies (Cremer, 2022). Technology can be a great tool for businesses and leaders to find solutions to various problems. However, it is important to not treat employees like machines. Human abilities and skills are highly valuable and should be recognized and appreciated. While AI can be used for administrative tasks, the successful integration of technology into companies requires a certain level of administrative competencies. This is where managers play a crucial role in applying artificial intelligence in a positive way that benefits the organizational decision-making process. Companies can achieve better performance through AI only when it is used correctly. The techniques of AI are used to shape the operations of the company, but it requires specific skills to apply it correctly. Therefore, a company cannot be successful with AI without having the necessary administrative skills and knowledge (Giraud, 2023).

[bookmark: _Toc164036486]Leadership in organizations

On the other hand, without leadership, companies cannot do anything right, and this means making critical and difficult decisions through the strategic management process to take the organization to the right track when it faces real problems and challenges, according to Drucker, leadership is critical to assist companies understand purpose and value, and its role in all cases is that it focuses on correct management and direction and relies on the importance of the organizational structure in how to build a structure that depends on results and is designed to enable people in different positions to performance as a whole is based on the strategic management process, which does several other things in managing human informational, material and financial matters effectively to reach results and create value for the companies through business theory (MAROUN, 2023). Employee participation is closely tied to the jobs and companies that they work for. It indicates job and worker satisfaction, as well as a commitment to achieving organizational goals. When employees are actively participating, it reflects positively on the company and enables them to access resources such as support, justice, development, learning, and effective leadership. This leads to satisfactory results in terms of commitment, task performance, and organizational citizenship. Similarly, innovation plays a critical role in evaluating the use of information technology and strategic precedents in companies. It is believed that management's interest in innovation is important, as it allows the company to acquire new ideas and knowledge and transform them into new systems. Therefore, the company needs a foundation of knowledge and continuous employment training (Crosby, 2023). Leadership behaviour has a positive impact on the psychological flexibility of bosses. This, in turn, benefits employees through transparent communication in leadership. When employees are flexible, they help improve the relationship between leadership practices and awareness of challenges. It is important for contemporary leaders and companies to focus on organizational creativity, which is closely linked to psychological flexibility. This helps them to effectively confront challenges - whether they are daily, internal, external, or strategic. The effects of flexibility on leadership approaches are diverse and varied, including improving organizational creativity, team effectiveness, and employee job engagement (Yu, 2022). Moreover, companies are interested in the knowledge required to organize production tasks, as it is a resource for problem-solving activities and has a strategic role of companies. Knowledge is also related to decisions about how to divide authority across job positions, how to establish rules of behaviour, coordinate work tasks among employees, distribute responsibility within performance teams, give rewards and monitor performance. Cognitive capabilities exit in all companies to design and implement jobs and organizational capabilities are considered the result of compatibility between the organizational structure and applied knowledge (Victer, 2020). Effective leadership styles contribute to progress and have a positive impact on employees. Matching managers with the appropriate situation for the company enhances organizational commitment and effectiveness, increasing focus on tasks. Empowering leadership styles also positively impact companies, increasing participation and commitment in administrative activities, which reflects positively on employees. Leadership styles inspire employees, driving their focus towards a common goal. Trustworthy leaders communicate with workers, discussing the goals and strategy of the organization. This contributes to the support and success of the workforce, improving competencies and skills, and increasing the company's value. Effective leadership styles are more successful in achieving these outcomes (Kafetzopoulos, 2022).
The Contingency Theory of forecasting suggests that different leadership styles are more effective in different situations. The appropriate leadership style is the one that suits the environment in which the leader operates. To be effective, a leader must know how to deal with different situations and have a good relationship with their employees. This involves planning, organizing, and setting appropriate levels of leadership. Therefore, in situations where leadership is high, task-motivated leadership is the most effective. Effective leadership also depends on several circumstantial factors such as the nature of the work, experience or leadership qualities of the leader, team members, organizational structure, and group characteristics. There is no one-size-fits-all approach to leadership, but leaders must always innovate new methods that are consistent with reality or work conditions (Sivaruban, 2021).
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Artificial intelligence has become ubiquitous in almost all companies and it is essential for management to incorporate this technology in their administrative systems while ensuring the presence of leaders and employees. Despite some studies claiming that AI will replace many jobs and companies will lay off employees, leadership still plays a vital role in driving positive outcomes for companies, work, and employees, and human intervention is crucial as it is not feasible to rely solely on AI. However, some individuals may require time to accept and adapt to the presence of artificial intelligence. The world of business has seen a merging of leadership and artificial intelligence. Leaders are now reconsidering the role of technology and taking advantage of it to improve operations, direct their workforce, and foster innovation. Companies stand to benefit from this by being able to more effectively oversee their employees, monitor their work, and encourage development and participation. However, there are also potential negative effects of artificial intelligence on employees, as they may come to rely less on intuition or rationality when making decisions. Effective leadership in a company involves participation from all employees in organizing, planning, and controlling processes. This promotes innovation, growth, and a positive work culture. Despite the increasing use of AI, it is important to remember traditional matters such as attention to workers, experiences surrounding the company, and the responsibilities necessary to achieve goals. Success with AI also depends on human skills and knowledge of the system to apply it effectively within organizations.
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