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Introducing luxurious hotel brands Marriot (Hotel and resort) and Ibis hotel (budget friendly). 
Marriott Hotel is also known as a world historical fast-motor hotel launched in (1957) in Arlington, Virginia, under the management of J. Willard Marriott ‘s son bill. Introducing hotel brands Marriott (hotel and resort) it is a successful international hotel brand Bing serving all around the world successfully and providing their luxurious service to the customers. the chain of full-service hotels and resorts located in the continental united states and Canada meaning of Marriott. Marriott hotels is also known for its portfolio of luxury properties. Some aspirational hotels, including several all-suite properties in exotic location such as the Maldives and Bora Bora owns by Marriott. 
Also Introducing Ibis, the budget friendly hotel Bing serving successfully to the people who has limited budget for their holiday and needs. Ibis also welcomes the guest who wants Vip service and special comfort with food and other services. International business information service (Ibis) is a French brand economy hotel. Ibis was first established in 1974 and owned by Accor. Accor’s economy megabrand in 2011 was owned by Ibis.182 hotels were established in France by 1988. Ibis believes in style, and they always keep their style and services to their customers. In 55 countries more than 950 Ibis brands are serving proudly. 
Marriot hotels use digital markets such as Instagram, twitter, YouTube, Facebook, google, safari etc. Marriott hotels use all the social platforms to connect to their customers. Marriott hotel also uses their own website and app to give the best service to their customers. On the other hands Ibis also use their advertisement throw the social media. Instagram is a big platform for ibis' advertisement. Ibis targets people such as students, low budget, single people, people on training, meetings for brief time. Ibis is a short video on social media with images of hotels, services they provide, facilities discount to attract the customers. Ibis also uses their own website, twitter, YouTube, Facebook, and all the social platforms to advertise their services. I



In the hospitality industry Marritt has been successfully at the forefront. The Marriot marketing strategy believes product, price, place, and promotions. Marriott understands their products and services. Marriot has three main parts they are core, actual, and augmented services. Marriott core service is their hotels. Marriott hotel and resort focus on their customers to give their guest best experience before, during and after staying in anywhere around the world in any Marriott hotel brand. 
[bookmark: _Int_TUohBRpe][bookmark: _Int_ghHrFAau]companies that have a higher level of digital marketing practice can achieve Better Business performance .it is important to draw up a digital marketing strategy for each stage of the customer journey for hotels. Accor hotels has developed a digital marketing strategy covering all stages: Customer acquisition, distribution, guest experience and customer retention. Customer acquisition the stage 4 equal hotels is the most important channels with the 66% global average contribution rate to hotel revenue sentence. The market segment of Ibis styles Bali legian hotel to look out the digital marketing strategy through the mobile application is increasing room sales. Bali is a tourist destination throughout the country. Bali is also known for its unique culture, language, art, and social life. Bali is the perfect choice for people who want to go for a holiday and for those who want to hold conferences, meetings, and exhibitions internationally. Technology marketing also involves the process of planning and implementing an idea or concept, pricing, promotion, and distribution. Digital distribution is the higher cyber traffic social media platform which is Facebook Instagram Twitter etc. are increasingly active higher level of ecommerce transaction through todays. Digital promotion, lifestyle and trends through mobile application becoming one of the popular services for the consumer because it gives people the facility to easily search for basic information off their needs to plan their journey or to become a guest of the hotel they want.
[bookmark: _Int_yOAjJYNf][bookmark: _Int_q4DmoHLm]The hospitality industry is also known for its dramatic environmental impact. Energy, water consumption and use of consumable goods are the environmental impact. Sustainability can continue to support the needs for the present and future by providing resources. The hotel industry also relies on nature tourist attractions such as sandy beaches, waterfalls, glaciers, coral reefs, fresh air, and turquoise water. However, policy and procedure were put down for the hospitality to save the natural environment.
[bookmark: _Int_5S3pohbW]There where quick respond to those changes and is progressively turning green. Policy and procedure started follow by industry to save the environment by Reduce energy use, reuse greywater, prevent waste and lower carbon footprints. Marriott brands regularly publish their sustainability reports aiming to reduce the negative impacts on the environment. The Laguna Cliffs Marriott resort and spa Amy 100% smoke free with fresh air HVAC system throughout the property also allergen free rooms. Also claiming about extensive recycling programs, green cleaning programs, water saving programs, the spa and Laguna cliffs green renovation, and energy efficient programs for Ecofriendly initiatives. Marriott hotel and resort green programs: Eco-friendly aim to work internationally and serve all their brands equally.

[bookmark: _Int_Qghzk6Xj]In the other hand Ibis green massage sustainability structure to minimize its impact on the natural habitat. Ibis aims to distribute eco-friendly environment all around the world. An environmentally sustainable hotel can be named a green hotel which has important environmental needs. Ibis style Hotel in Westland, Nairobi. It is run by The Accor hotels international. 




There are four key things that make their story green which are firstly a buttload of trees plant by them, secondly wastewater reuse and keep energy load down, thirdly kitchen oil recycles into biofuel and lastly food waste use for compost. The global hotel security standard praised Ibis styles hotel Westland as audited and certified. Ibis believes that they keep their environment green for their consumers. Also understand the necessity of green environment around any hotel brands.

[bookmark: _Int_rWuSsmR9]COVID-19 pandemic brought long-term changes in every sector of business. The Marriott (Hotel and resorts) and ibis both were affected economically during pandemic. There were so many issues that lasted for a long time such as cost of parts, parts supply, labor rates, short of Labor, less customer, staff unwealthy. Pandemic made the biggest changes in hospitality with their business plan. Hospitality affected badly by the coronavirus Pandemic and the impact has been uneven; bars clubs and food sector were the worst situation. But now the hospitality is better than in the rest of the sector. 
Consumer spending more than before in hospitality in May 2021 but remains at less than 70% of pre pandemic levels a similar picture ease seen in turnover. This percentage remained one –quarter lower than 2019 levels in May. Hospitality business survival start to get confidence in May (2021) But remains below the all-sector levels. Substantial change has started in the hospitality sector for job vacancies Which was higher than pre pandemic levels. Biggest impacts were affected by lockdown and government restriction throughout the coronavirus pandemic were hospitality (accommodation and food activities). Covid 19 pandemic could cut down 50 million jobs worldwide in the travel and tourism industry was informed by world Travel & Tourism council. Wiley, (2003) Marriott five years database employment history showed that the cost of certain rewards was offset by lower turnover. 
However, Hotel industry must find positive way to secure hospitality. Identify improvement on global hospitality trends on online resources which can improve inspire paradigm-shifting ideas. However, working on those ideas will be a good start for the hospitality after the pandemic. 
[bookmark: _Int_ycIq2NXB][bookmark: _Int_Vex1rhDP]Northeastern, (2020) state that ‘’on a Boston radio station CEO Arne Sorenson admitted that Marriott's was still down 65 %years over year in August 2020’’ pandemic situation was predicted that it would not return to 2019 levels until at least 2022. beginning of pandemic Marriott already start the venture market which was fast new opening in the Caribbean. signaling the firm's exclusive where counting on a quick economic recovery for Marriott. Before the global lockdown it was achieving the record setting growth marks already. Marriott continues working on its expansion's efforts opening new properties in various international markets while planning their sights on the future. Many people were eager to plan future trips even with restricted travel to many countries, regional pockets of the world were beginning to show faster revitalization signs than others. Conspicuous openings in Poland,Spain,Sweden,Vietnam ,and Japan by competitors demonstrated expanding possibility for Marriott to explore. Marriott global strategy helped drive within the hospitality industry which had previously identified trends. During the global pandemic Marriott Homes and Villas was a miracle in their portfolio, Marriott had recognized the increasing demand for luxury options. A freshly launched yacht collection, extensive array of luxury brands performed probable benefits in a precarious economic climate. Recommendation to develop Marriott to build unique properties to their portfolio to take advantage of growing niche markets.



 Covid 19 pandemic also affected Ibis hotel industry economy, this situation is not temporary, this situation will carry out until ibis business performance better and run with plan to overcome it.Ibis economy affected worldwide as ibis is an international brand. Businesses can utilize technology to manage their performance and upgrade their business. Cancellation of Exiting booking due to covid restrictions ware poorly affected consumer and hospitality industry. During pandemic staff unhealthy covid restriction with mask, hand sanitize, keeping distend, staff shortage affected ibis' economy. Ibis luxurious brand in Bali Indonesia was affected by pandemic imperfectly and made biggest loss for their brand.
To overcome this massive economic loss of business, Ibis needs to reduce costs and improve its structure as much as possible. Each hotel needs to organize with an idea how to budget for everything including staffing. ERP (enterprise resource planning) used to be a system collecting business data and having it flow through the system where it is required. Eight acts as a single origin of truthfulness for real time up-to-date and visibility for managing your business. There is an initial cost to use an ERP system effectively which may very well be higher than the cost of doing so. The ERP system can provide up-to-date real-time information and visibility which can control the process of business and make critical decisions quickly. Ibis can improve their economy by investing in tourist attractions they can choose places like Caribbean Island. Tourist attractions are the quickest way to recover from the economic loss.
[bookmark: _Int_fHUGMrVd][bookmark: _Int_JiJA115G][bookmark: _Int_688Gy2I3][bookmark: _Int_XdUe3rTz][bookmark: _Int_2ijZ05dT][bookmark: _Int_ZDFiaJxk][bookmark: _Int_h3LRNfmE][bookmark: _Int_jUJK33Uu][bookmark: _Int_ePUAKmPJ][bookmark: _Int_tdh6BfaC][bookmark: _Int_nAArMTMO][bookmark: _Int_hhfGNeVb][bookmark: _Int_63rus2ZA][bookmark: _Int_ozXTRXk5][bookmark: _Int_JW7JxFxI][bookmark: _Int_0lan9LKb][bookmark: _Int_cHN1Nrm4][bookmark: _Int_SIfJqvMK][bookmark: _Int_XyKsk57O][bookmark: _Int_kQ7quZ6F][bookmark: _Int_w0VGa92y][bookmark: _Int_tnhdFYYb][bookmark: _Int_Twxi6zbj]Both hotels have been remarkably successful in attracting their customers according to their target. Hower Ibis has an advantage because of their resalable price. On the other hand, Marriott has an advantage because they have successfully targeted the richer customers who can afford their service. Ibis should launch more premium hotels to generate more revenue and should provide better facilities as customers will feel much appreciated. Marriott should target middle class people to attract more consumers.
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