








INTRODUCING THE MODERN WORKPLACE

Introduction 
Organisational culture and organisational structure are the two basic tenets of any business organisation that help understand how the employees contribute to its overall success (O'Neill, Beauvais and Scholl, 2016). Developing an understanding of these factors is essential since they can affect the involvement and motivation levels of the employees, thereby determining the organisational productivity and consequently, its success. The company chosen for the purpose of this essay is Apple Inc., which is one of the most successful computer software and hardware businesses in the world. The company’s annual revenue in 2019 amounted to $260 billion (Statista Research Department, 2020a), and it currently employs more than 139,000 full-time employees under its payroll (Statista Research Department, 2020b). The technology company was founded in 1976 by Steve Jobs and his partners, and it has now grown to be one of the Big Four tech companies in the world alongside Microsoft, Amazon, Google and Facebook. This essay shall explore the workplace culture and the organisational structure prevalent at Apple Inc. with the aim to understand how the interrelationship between these two aspects have helped the employees to increase their productivity and ultimately contribute to the success of the organisation.
Discussion 
Structure 
Organisational structure refers to the hierarchical systems in place that help with the administration of the business firm. Apple Inc. has a tall organisational structure, which implies that the division of the responsibilities and the work among the employees is highly hierarchical and the level of bureaucracy involved is also high. Organisations with flat structures, on the other hand, are those that do not have a centralised approach to the administration work, and are thus more flexible by nature.
The structure is the essential factor in developing organisational operations and managerial performances during the year. Structure of an organisation mostly involves all the essential aspects that the form would require to adequately operate and evaluate in the market. Hence it is important for a firm to adequately develop and maintain an adequate organisational structure and operate and provide better employee management and organisational operations. There are several aspects and factors and that the firm needs to be aware of before inducting adequate organisational structure development and modifications (Kalve, 2019). These points and factors need to be enhanced beforehand in order to have stable enhanced organisational performances. 
An organisational structure must have an adequate amount of flexibility that will provide them with enough support in order to capitalise with the market changes and development with value changes and demand fluctuations. Often it is observed that when a certain change has occurred to the domestic or international market, the firms are heavily affected through various factors and thus having sufficient flexibility can help the firm to handle such changes with maintaining proper financial stability.   
Advantages and drawbacks of the organisational structure
The taller organisational structure at Apple Inc. helps narrow down the span of control, while helping define the roles and responsibilities of the employees more clearly. This ensures that all the workers are aware of their job roles and this helps compartmentalise the different tasks, thereby increasing the efficiency of the organisation (Zubair and Kamal, 2016). However, having such a structure can often causes issues for the organisation as well. For instance, the communication channels are longer since the pyramid structure is pursued. Furthermore, the employees might feel demotivated or intimidated since there are always a manager or two to supervise them in every step they take.
A firm's internal structure must consist if the effective amount of departments that will work through every situation and must have an adequate amount of reliability so that it can perform effectively over the harsh situations and market fluctuations. This is mainly because all the organisational operations are done through respective deferment and are also all the departments have the knowledge and facilities to super the situation and provide support dedicated aspects of the firm. Thus having a number of required departments is essential for a firm during the year to enhance their financial and marketing performances over the years (Kiani, 2020). 
Culture 
Culture is a major value when it comes to maintaining organisational operations and enhancing organisational operations over the year. This Is mainly because with adequate culture and efficacy in the organisational structure the firm will have better employee support along with the employee will find it comfortable to work with their culture and they will provide dedications and efforts towards the development of the financial and marketing operations of the firm for the year. Culture of maintaining suitable culture-based operations, providing ethical and moral support to the employee, respective nature, characteristics, and cultural belief is essential for a firm to create a suitable culture in the organisation. Thus with a suitable culture of employee management, the employee provides better and dedicated efforts towards the firm as they feel comfortable and attached with the firm, and thus they provide better support to the firm in order to increase the firm's marketing operations and financial performances (Bryson, 2017).
The organisational culture at Apple Inc. is such that it encourages the employees to come forward with their ideas and pushes them to work harder and motivates them to be more innovative. This is an important prerequisite for the company since it deals with technology and thus, requires the workers to be revolutionary in their approach if they wish to improve the organisational productivity.
People   
People are the main base and one of the essential factors to look upon in a firm. If the form is not able to manage and satisfy their employee, they are not likely to get marketing enhancement and reputed market values. Employee and staffs are the main factors based on which a firm can develop their financial and marketing operations along with creating sustained brand values in the market for the year. In order to enhance their marketing operations and market values, it is important for the firm to provide an effective amount of support and care to their employees regarding their cultural beliefs, the requirement of facilities and other services. Only when an organisation can succeed in the international and domestic market when they are accurately taking care of their employees and staff. They may provide employee welfare; leave facilities, bonus, better compensations and other beneficial services that can make them happy and satisfied with the firm (Byström, 2019). 

Essential work nature of managerial work, communicates the role of leadership, and furthermore, explains the variables that determine effective management and leadership
Nature of managerial work
The firm must have dedicated managerial work structure that highlights every test of the firm over the year. In this context, it is also to be added that the inclusion of dedicated managerial work of every section and aspect of the firm are essential for the firm to increase their productivity and aggregate results in the market. Hence the firm must decide on the nature of the managerial work that they want to include inspecting their operational type. If the firm is real, then the management will be mostly dedicated towards their departmental carnations, and communications supply chain management, employee and staff management of the very department, as in the retail industry the requirement of quick and effective deer metal operations and employee support to deal with the customer demands and requirements are essential. Also, they require dedicated supply chain management to keep track of the requirement that they must deliver the required productivity (Quelch, 2018).
Role of leadership 
Role of leadership is mostly required in managing every operating in the firm. The management of departmental operations, the role of the employees in certain activities and projects along with the required strategies that need to be followed by the fur to develop effective marketing strategies and plans to operate, are done through the leadership approaches. Role of leadership mostly highlights the essential factors that are absolute for the first to operate in the market and maybe the internal and external aspects during the year. In this context, it is also to be added that he with the inclusion of effective leadership, there comes certain roles that the leader must follow during the period. These roles are the managing of team works, leading employees in certain tasks, understanding and deliberating certain tasks and objects to the employees and also delivering adequate strategies to the organisation to meet harsh internal and external situations during the year (Sperber, 2019). 
At Apple Inc., the situation is just the same as any other organisation. The management or the organisational structure, together with the workplace culture, are responsible for the motivation and management of the employees. Employees in any business organisation are more likely to perform better when they are motivated and feel encouraged (Narayana, 2017), which implies that the productivity of Apple Inc. is dependent majorly on the behaviour and the performance of the employees. The organisational structure is a reflection of the leadership strategies being followed at the company, and since this factor is majorly autocratic ever since Steve Jobs’ era, the tall or hierarchical approach makes sense, and also makes it easier for the employees to keep track of their duties and responsibilities, which often can be beneficial to the organisation in the long run (Spencer and Muchnick, 2015). This further creates a workplace culture that is competitive, and thus, encourages the workers to perform better and be more innovative in their approach.
Interrelationship of the organisational structure, culture and employee performance
The firm and managerial teams must have respect and dedication towards every employee and also to their religion, culture and belief. Hence it is also to be added that the culture of maintaining suitable culture-based operations, providing ethical and moral support to the employee, characteristics and cultural belief is essential for a firm to create a suitable culture in the organisation. Thus, with a suitable culture of employee management, the employee provides better and dedicated efforts towards the firm as they feel comfortable and attached with the firm, and thus they provide better support to the firm in order to increase the firm's marketing operations and financial performances. There are essential aspects for a firm to have an essential and suitable managerial team to have knowledge and understanding of their employees, their requirements and beliefs in order to maintain suitable environmental operations and marketing over the years. This eventually enhances the organisational performances steadily, and the firm can develop the ability to effectively handle any negative situations with the help of these dedicated and attached employees (Mushtaq, 2017).    
At Apple Inc. as is evident from the discussion presented above, the centralised organisational structure makes it easier for the employees to understand their job roles and responsibilities, and this enables them to fulfil their duties appropriately. This ultimately helps the organisation to reach its goals and objectives, thereby aiding with the achievement of success on an overall basis. Furthermore, the work culture is aimed at fostering innovation while being sensitive about the cultural identities of the people, which further indicates that it helps inculcate an amiable and positive atmosphere within the workplace, which once again ensures that the employees can be motivated and thus, perform better and lead to organisational success.
Conclusion  
As can be understood from this essay, the workplace culture and the organisational structure at Apple Inc. are both conducive to the appropriate achievement of the organisational goals and ultimately, its continued success. The management structure despite being rigid and highly hierarchical does not in any way dissuade the workers to curb their imagination or innovative ideas, thereby ensuring that the company can continue to bring about breakthroughs in the field of technology. A small consideration that the organisation might want to take into account is that of decentralising the organisational structure, since that would enable the communication processes to be smoother and also reduce the time required for the approvals from the senior management personnel. Employees would also get the opportunity to exercise their imagination and have a relaxing environment at work, thereby further improving the organisational outcomes. Thus, major organisations such as Apple Inc. need to focus on their structure as well as the workplace culture, since both are important determinants when it comes to productivity and success.
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