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Executive summary:




      ASDA is currently considered as the second largest supermarket chain in the UK. 
In the past, ASDA seen a growth in customer numbers and profit. As any other retailer it’s facing a huge competition from the rivals on the high street. In order to develop the business even more, ASDA it’s trying to overcome it’s past trading and it is facing a huge competition from the rivals. Few options can resolve and improve the problems identified at ASDA, like the quality of the petrol at ASDA to be changed  or the benefit package for the employees. 
      “Is not a threat for the company if the customers can easily access the products without having to pay extra costs for the products”. In order to fulfill the customer needs, ASDA should make a discount for the online buyers. (Lamb, 2010, Page 85)
        This option should be presented in front of the manager during a business meeting. Using communications technologies, the managers can assist their employees to achieve the desired strategic goal.
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1.0 Introduction




       This report has been requested by the University of Wales Trinity Saint David, Lecturer George Sandifer-Smith on the 20 March 2020.
       The current report represent “An Analysis into the Problem at ASDA”. Using the analytical tools such as SWOT and PESTLE, the company can apply a solution at the current situation. 
       The conclusion has been drawn with the chosen option and the process of communicating, monitoring and reviewing the problem in order to resolve it.






























2.0. Findings

2.1 Overview of Organisation



        ASDA is a private company with large distribution channel which have retail business. Being considered as the second largest supermarket chain in the UK, ASDA purpose is to make the all goods and services more reasonable for everyone. The main objective of ASDA is to provide the product at the cheaper rate, a better quality at lowest price, trying to exceed the customer needs always. But, to develop their brand, to become the business which it is today, ASDA had to face different challenges from the other competitors.


2.1.1 The history of ASDA 


        The company was founded in 1949 when Asquith family joined the Associated Dairy company of Yorkshire. In the 1970, ASDA opened large superstores in smaller towns and also added petrol filling stations to the stores. Because of the price competitiveness, in 1984, John Hardman introduced the ASDA branded products. After 6 years, George Davies accepted the partnership with ASDA. The company always tried to overcome itself and brought new offers and services on the market to satisfy its customers. Currently, ASDA has 170,000 dedicated employees in more than 376 superstores and supermarkets across United Kingdom. 


2.1.2 Products and services offered by ASDA.


        In October 2003, ASDA launched a format called ASDA Living, containing all its non-food ranges including clothing, home electronics, toys, home wares, health, and beauty products. 
ASDA was also the first supermarket chain in the United Kingdom which sold petrol. ASDA has its own range of clothing known as George, which was created in 1989, and officially launched in 1990. (Asda,2012)
        Grocery Click and Collect was launched in 2011 and has grown to more than 15 million orders a year. 
        With the mobile app available on Apple and Android devices the customers can browse the catalogue of recipes, add them to their online basket and order them from home.
       ASDA includes coffee or meals at most of the stores.



2.2 Investigating ASDA
 


        A situational analysis is very important as it helps the organization to observe the all aspects in its internal and external environment that are most likely to affect its strategic options and opportunities. The organization should give equal factors to the internal factors like External factors. 
       The objective of this report is to conduct an internal and external analysis of a UK
based retailer named ASDA. With the SWOT analysis of ASDA, the company can establish the strengths and weaknesses as internal factors where opportunities and threats are the external factors. 
       This study analyzed the impact of political, economic, social, technological, environmental and legal factors on ASDA. It is important for the company to see how the PESTLE analysis  influencing ASDA  from the outside and try to help the company to take the right decision on the right time. 



2.2.1 Description of the nature of the problem faced by ASDA


 
       The original parents of ASDA implemented the current style of shopping which gave to customers the opportunity to engage in a new fascinating and exciting way of shopping. The colossal success from the TV symbol with saving money allowed ASDA to develop the business on helpful manner and transformed the retailer in the one which we know today. In the past, ASDA seen a growth in customer numbers and profit. As any other retailer it’s facing a huge competition from the rivals on the high street. In order to develop the business even more, ASDA it’s trying to overcome it’s past trading, but facing a huge competition and having tensions it’s  making even hard to reproduce the spark which maintained ASDA on the good path.





2.2.2 Description of the scope of the problem faced by ASDA


       The scope is retail and the issue with that it’s making ASDA unable to reproduce the spark once more. ASDA was trying to and it’s still doing, to attract customers and doing so it brought in new facilities like petrol(fuel), medicines, fashion, books, inside home decorations, and products as the lowest price as possible.


2.2.3 Description of the impact of the problem faced by ASDA


       The impact is spinning around the trading. Trading it’s the engine who keeps the hypermarket running. However, due to internal and external changes in ASDA, from the time being til today, it’s facing a difficult time of uncertainty, it has a blockage. In it’s trying to bring new customers, ASDA tried to implement a new competitive strategy from WALMART which in time brought ASDA.As part of the WALMART family ASDA has retained its identity and remained true to its principles of better value and tried to make goods and services more affordable for each customer. For ASDA, trying to keep the right price for customers, bringing them more money in their pockets, more savings, trying to attract customers and keep the loyal ones, it means keeping the actual financial situation and trying to overcome it, to obtain profit.












2.3. SWOT analysis



            SWOT analysis as discussed by Kotler P. and Keller K. L., (2011), is a situational analysis tool that it aims to examine the strengths and the weaknesses, the opportunities the company should explore and the threats it should keep a close eye on. This is a detailed SWOT analysis of ASDA, a British supermarket owned by retail giant WALMART.


Strengths of ASDA 


          ASDA it’s a well known brand and also, it has the good position in the market. The strength of ASDA is the promise of low prices. ASDA might have an asset, because it will sell wholesale. So, the prices offered will be able to go even lower than in a regular discount store. In the wholesale segment, ASDA will face fierce competition from the rivals.
          The customers want something more than halls with shelves on which huge boxes of products are placed. ASDA has expanded very well in the UK over the years, adapting itself on customer needs, being able to connect with it’s customers through online service platforms like www.asda.com and www.george.com. ASDA has a good connection with their customers through social networking sites, requesting them to share their feedback. ASDA is investing huge resources in training and development of its employees resulting in a workforce that is not only highly skilled but also motivated to achieve more. The staffs who are working in the ASDA Company are polite and helpful for the customers.
        ASDA has strengthened its brand by means of various acquisitions.  ASDA provides various brands and services for the customers like ASDA Smart Price, Chose By You, George Clothing, ASDA Mobile, and ASDA Money. Having strong backing of parent company WALMART can be utilized to increase the business.
ASDA has received various awards for its excellent services. It was declared Retailer of the Year 2019.Over the years ASDA has invested in building a strong brand portfolio. This brand portfolio can be extremely useful if the organization wants to expand into new product categories. 
         Unlike in the past where ASDA just offered groceries, the company has added more products, now has cafes in most of its store, the customers could also enjoy a cup of coffee or meals at most of ASDA’s stores (ASDA, 2012).


Weaknesses of ASDA


         The main objective for ASDA is to sell products at a cheaper price, but actually it is not cheaper than discounters such as Aldi and Lidl. The cheaper price at ASDA is certainly not convincing for many customers. Renton A. (2011) affirmed that ASDA is viewed as a cheaper retailer which sells poor quality products. The critics about the quality of the products given by ASDA has a bad impact on the company’s reputation.
         In 2007, ASDA decide it to admit fix pricing on the dairy products, which bring to the company and to the consumers a huge loss. During the year 2010, a popular press ad for ASDA was headed as “Lower price on everything you buy,” and a column headed saying “Lower prices than other supermarkets.” This has got the wrong image for the company. The ASDA’s Chosen By You fresh beef contains horsemeat, based on the DNA tests relieved in 2013. It was a huge scandal where horsemeat is being found in fresh meat, the company has been criticized for it.
Selling more range of items such as clothing, foods, books, medicines, home decorations, being a large company, can be sometimes difficult to manage and coordinate all the activities.


Opportunities of ASDA


       On these days, more and more customers prefer to do their shopping online. Having all you need at your door it’s awesome for most of the people. Lidl or Aldi doesn’t have this options, which for ASDA is a great opportunity to grow further by opening new stores and taking over smaller companies. Going beyond the UK to explore opportunities can expand it’s business into other countries, forming strategic alliances with other global retailer i.e. Europe or China, and many more, can help the brand to gain more visibility.
         Having cash in bank the company can invest in new technologies by expanding its business operations into many other areas like jewelry, photo department, travel, insurance and broadband services.


Threats of ASDA


        Threat is the last element to discuss in the SWOT analysis of ASDA. ASDA faces a number of competitors in the UK. Tesco is the market leader, while Sainsbury is ASDA’s nearest rival. Other competitors are Morrisons, Waitrose, Aldi, Lidl, and Co-op. 
Trying to have the cheaper price on the market is not easy because there are other retailers. A consistent price cut by their competitors can have an impact on ASDA business. A price war with another retailers can be a threat as well.













2.4 PESTLE Analysis at ASDA



        PESTLE stands for political, economical, social, technological, legal and environmental factors (Abraham C.S., 2006, page 103). The following is a PESTEL analysis of ASDA.

 Political factors

       The European Union has presented a good opportunity for ASDA to expand into European
markets as most of the trade barriers have been removed (BBC, 2009). It is not easy having the all products on time at each ASDA store. ASDA opened the barrier and started to import products for sale from China. Expanding to the Chinese market make it easier for ASDA.

Economical

       By increasing the taxes on the some of the products in UK, ASDA has to come with a strategic plan and to find a fair formula that could be used to see if the product is being sold below cost. ASDA prides itself on keeping the minimum prices but this may have implications on the supermarket after a while.
       The consumers always needed to satisfy their basic needs, and with the TV symbol of saving money in the pockets, ASDA has been reporting sales growth.
       The economic factors play a great role in the success or failure of ASDA since the UK economy was experiencing difficulties like was the case in 2008 when the economy was under recession, and the majority of the people lost their jobs which meant that they had less spending power. With the help of WALMART, ASDA continued to buck the recession with higher sales, bigger profits, more customers and an increased market share.
        When it was confirmed ASDA Chosen By You was selling horsemeat, in 2013, was a huge scandal for the company and the sales was down.

Social factors

        For the ASDA company doesn’t matter if they have the right people to work in their stores, or if the person is pregnant, they have a disability or by their religion, as long as they have their customers and their good loyal staff then it is good for their companies and for the customers.            One of the good things about ASDA is that they raise money for different charities every day from any of their stores or their websites. People and customers are the key to the company’s business and it invests time and money in training people and new staff to work for them, and retaining a developing them. As customers become more informed, there is an increased demand for organic food implying that ASDA has to ensure that it has organic food in its offering in order to meet the needs of the customers who are keen on organic foods.
        The ageing population also has impact on the demand for food and non-food products such as medicines and glasses from its optical stores.


Technological factors

      The technology is growing very fast, having superfast broadband and mobile apps along with click & collect delivery services are extremely important for ASDA. In order to be successful, ASDA has to ensure that it adopts the best way of technology in it’s favor.
      One of the most technological factor for ASDA was the internet, because more and more people are using it. Sitting at home and order online your shopping, is the best way of making the customers happy. ASDA have seen a very significant growth in its online shopping and provision of service through its website (www.asda.com).
      Technology can reduce costs, improve quality and lead to innovation. 


Legal factors


       Consumer law helps to protect consumers by ensuring that businesses can compete fairly in the market economy and competition drive down prices and improve quality of goods and services.  Under EU law, there is concern that unfair competition or a large share of the market (dominant) can result in low quality product and services and consequently increase in prices of goods and services.  ASDA cannot pay any employee less then the minimum wage in the UK. 
 ASDA must always follow the laws. FSA stands for foods standard authority and this is where they have to regulate to the amount of salt and sugar in which is used in certain products, they therefore have the power to control this. They also control the certain amount of palm oil in which is sustainable from the rain forests.  


Environmental factors


       ASDA supports carbon reductions in most of its stores. ASDA’s stores are eco-friendly, 40%  more energy efficient and emits 50% less carbon dioxide than a standard new build store. 
       During the years, ASDA tried to reduce the amount of carbon emitted during the manufacture, growing and processing of their products – something that’s known as embedded carbon.
       In order to ensure that ASDA has a positive impact to the environment, the company has put in place an environmental friendly approach that has seen the company use recyclable materials in various situations like in packaging of most products.









3.0. Conclusion



       As can be seen from the analysis, ASDA is currently considered as the second largest supermarket chain in the UK. Being part of the big company WALMART, ASDA could increase the business, the profit margin and the future of the business. The main objective of ASDA is to provide the product at the cheaper rate, offering better quality product at lower price. Unlike in the past where ASDA offered groceries, the company had to improve itself and added more products and services to satisfy its customers. ASDA has implemented various strategies in order to ensure that it is successful in the retail sector which includes coffee or meals at most of the ASDA’s stores (ASDA,2012). The company tried to overcome itself by bringing to customers a new online platform. Order online and just pay at the till, or just pay the delivery for your online shopping, avoid the long queue, it was a great idea from ASDA to the customers. In this way, ASDA growth its profit.
       With the opening of PIGGLY WIGGLY, taking what you need from the shell itself, brought a new look for ASDA and it was a hit. Advertising campaign on television by Leonard Rossiter with the symbol of saving money in your pockets brought a huge success to the company as well. Everybody knew what “ASDA price“ it means. Having George clothing is a big advantage for ASDA. Going for shopping and buy not only food, any other products what you need, like clothes, books, or home decorations brought more customers to ASDA and a huge profit (My5, 2020)
        During the time, ASDA it faces with the challenge of other supermarkets. Aldi and Lidl are the first two rivals for the company. But ASDA doesn’t give up. It was trying to maintain the current performance and to increase it. The company designed another strategy which its focusing on the food retailing because the non food items are to weak. 
        In the battle for war price, ASDA was fighting for its own survival.
        In the  SWOT analysis of ASDA, the strengths and weaknesses are the internal factors where opportunities and threats are the external factors. ASDA made the most of its current strengths, tried to reduce the weaknesses, seizure opportunities, and careful of threats.
        This study analyzed the impact of political, economic, social, technological, environmental and legal factors on ASDA. It is important for the company to see how this factors such as tax changes, new laws, trade barriers, demographic change and government policy changes, influencing ASDA from the outside and try to help the company to take the right decision on the right time. 
        A SWOT/PESTLE analyses are therefore important to the day- to-day management of ASDA stores. 


3.1. Areas of Concern on ASDA:

-a huge competition from the rivals;
-the risk of losing customers;
- to keep a good quality at products with a lower price. 


4.0.Options





        Few options can resolve and improve the problems identified at ASDA. 
        An option can be to change the quality of the petrol at ASDA. Some rumors saying, because of the bad quality of the fuel in the supermarket, the cheaper petrol has potential to damage your car engine and can affect the MPG.
        Particularly, ASDA should have focused on the South to expand the business through opening new stores. The company could try to expand the small stores to superstores in different locations in UK. By expanding the business in the international market with its own labeled products, can have a big success for the company.
        A motivated staff is the key factor to manage the all activities in the store effectively and efficiently. Being loyal to the company and a good employee, the stuff should be rewarded which its means a lot for them. So, ASDA needs to change the benefit package for the employees. For that reason Bensoussan and Fleisher (2008), stated that, “There are staff as well as the managerial procedures are taken for the monitoring of the high standards of quality in ASDA for the impact of the proposed changes.” 
        Doing shopping at ASDA regularly, the customers can save money and get rewarded with the ASDA Money Cash Back Credit Card, or they can earn reward points on home ware and clothes purchases. With this points, the customers can have discounts on future shopping.
        The company can introduce on the market a new range of non food retailing products such as furniture and carpets.



4.1 Develop a new sales strategy to improve financial position.

           
          One of them can be reducing the price on the all items from the all stores. According to Lamb et al. (2010), is not a threat for the company if the customers can easily access the products without having to pay extra costs for the products. In order to fulfill the customer needs, ASDA should make a discount for the online buyers. For example, if the customers want to buy products worth 25 pounds, the price delivery to be free. Or, if they want to do their shopping with less than 25 pounds, they could pay only one pound for the delivery. By reducing the price on the online items, the company can have bigger sales and more products sold.



5.0. Action Plan


       A new ideas coming sometimes like an options for the company. These options should be presented in front of the manager during a business meeting. Using communications technologies, the managers can assist their employees to achieve the desired strategic goal.


5.1 Options discussed:


       In order the action plan to be understood by the employees, the shareholders, it is important the message to be delivered with a clear view. During the meeting, few principles should be established in order to create context around how the solution plays a part in the growth of the company.


5.2 Options monitored:


       Observing, checking the solution implemented is a way of monitoring if the changes suggested within the options are happening. By monitoring the solutions chosen, the company can check the progress made. Monitoring also demand giving feedback about the progress.



5.3 Options reviewed:


       Well, the company should know what worked and what didn’t worked very well. The feedback from the staff involved with applying the plan it is important. The action plan should be reviewed every 6 months. 
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