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1.0 [bookmark: _Toc202539329]Background to the Research

Amazon operates an expansive and highly integrated network of fulfilment centres globally, with its Swansea (CWL1) fulfilment centre playing a critical role in managing the increasing demand during peak operational periods. The Swansea fulfilment centre is one of Amazon's distribution centres, which has a widespread system designed to handle a significant number of orders per day, especially during peak holidays like Black Friday, Christmas, and Prime Day (Holland and Vickers, 2020). Amazon's logistics operations at the Swansea facility are supported by a complex combination of automated systems, high-level robotics and a highly qualified labour force, which allows the organisation to achieve its demand and fulfilment goals. The facility forms part of the key component of Amazon's strategy to deliver purchases swiftly, thus supporting its customer-obsession philosophy. To complement Swansea, other centres are located in the South Wales area (Bristol (BRS1, BRS2), Kenfig, Port Talbot, and Newport). Together, these locations meet regional demand with flexibility in operations and improved overall efficiency of the Amazon supply chain at peak periods of volume (Houde, Newberry and Seim, 2017). The main managerial issue that should be tackled during peak times is balancing operational efficiency, speed, and workforce management; balancing the three aspects requires firm leadership and management frameworks that will fit human and technological elements.
Customer obsession is the key principle of Amazon operations and one of its leadership values. The company applies these principles in all its operations, including strategic planning and day-to-day operations. Therefore, operational excellence is not confined to discussing efficiencies but represents ongoing efforts to enhance customer experiences. Amazon's leadership principles focus on ownership of the results of decisions, establishing high performance standards, and ensuring that innovation remains a constant challenge (Dev Cookies, 2020). These values run throughout the company, starting at top management and extending to the warehouse associates. At Amazon, the notion of leadership is not a position, but rather a set of responsibilities that come with making choices that impact the performance of a team or the level of satisfaction of customers (Adigwe, 2024). These principles are directly linked to the key performance indicators in the company, such as order fulfilment rates, customer feedback, and downtime operations. In the highly demanding operations, high pressure of core performance indicators requires strict compliance with standardised processes and achievement of strict operational benchmarks. 
Proxy leadership roles, such as Step-Up Leads and Process Guides, have become increasingly vital in Amazon's fulfilment centres, particularly during high-volume operational periods (Kelk, 2023). These subordinate leaders serve as links between the top management and the working-level personnel, fulfilling a managerial role without full-time managers. Their roles include standard operating procedure (SOP) enforcement, safety compliance verification, and procedural compliance. Their value lies in their ability to fill gaps of workload imbalance, where management needs exceed the strength of the standing managerial cadre. As a result, proxy leadership goes far beyond merely assigning work; it involves providing guidance, aiding the conformity regulation, and maintaining continuity of process when the most work must be done. In the Swansea fulfilment centre, these positions play an essential role in upholding order and effectiveness, upholding the promise of client due dates by preserving consistency of activities like item collecting, packing, and transport regardless of the strains of high volume (Amazon, 2024). Hence, the existence of proxy leaders improves operational compliance. It encourages a culture of empowered employees at the workplace to deliver their best in the face of the pressures of peak demand.
The ongoing digital change triggered by automation and artificial intelligence (AI) in Amazon significantly redefines leadership roles, especially the ones performed by proxy leaders (Jassy, 2025). The modern development of technology allows machines to perform the tasks that people initially (and still are) performing, such as inventory sorting, order tracking, etc. However, this tech-based leadership usurpation does not eliminate the need for leadership; instead, it demands a paradigm where innovation is combined with people management. Tan (2024) notes that the leadership development at Amazon has begun to focus on digital competencies and fluent knowledge of technology, training leaders at every level to manage human resources and the systems and processes in place. Bryar and Carr (2023) emphasise the role of innovative leadership principles driving Amazon, such as Invent and Simplify, which makes leaders mobilise digital tools to support performance. With automation growing across Amazon fulfilment centres, leaders, especially proxy leaders have to be careful to control technology-powered operations simultaneously and also offer the human control needed to attract employee connectivity, and compliance with the standardised operations requirements (Wang, 2024). Digital technology has funded this dual mandate, which is necessary to maintain high operational standards through the seasonal spikes. Thus, the proxy leaders must integrate digital and human aspects of their operations, promote team integrity and efficiency, and oversee a complex technological infrastructure.
[bookmark: _Toc202539330]2.0 Research Rationale

The current investigation is driven by the fact that the role of proxy leadership is becoming more and more important in Amazon fulfilment centres, with Swansea being one of them where ensuring procedural compliance and operational performance during peak volumes is vital. The production systems at Amazon have a well-earned reputation of complexity, and peak orders factory e.g. Black Friday and Christmas add severe demands in terms of deadline and correctness of the order fulfilment. Proxy leaders, including Step-Up Leads and Process Guides, also play an essential mediating role during such periods, although the current body of literature is constrained in evaluating the effectiveness of these leaders to maintain team compliance and functional performance outcomes. This paper thus aims at filling this gap by exploring how proxy leadership affects Standard Operating Procedures (SOP) adherence, leadership behaviours, and team performance during stress. The insights based on this investigation are crucial to find answers to the questions, how temporary leadership positions contribute to the operational success of Amazon, and whether the proxy leaders are able to manage teams, enhance performance, and maintain high standards at exceedingly demanding time.
[bookmark: _Toc202539331]3.0 Research Problem
The core problem addressed in this research is the lack of a comprehensive understanding regarding the effectiveness of proxy leadership roles, such as Step-Up Leads and Process Guides, in ensuring process compliance at Amazon's Swansea fulfilment centre, especially during high-demand, high-pressure operational periods. Proxy leadership takes a different dimension during super seasons, where the demand level skyrockets. In contrast, the firm also has a responsibility to ensure adherence to Standard Operating Procedures (SOPs) as well as ensure that its operation consistent (Trottier, Van Wart and Wang, 2018). In particular, temporary proxy leaders who are responsible for supervising associates, ensuring that safety procedures are observed, and protecting productivity standards are an indispensable source of management capability at the high end of the workload scale (Morgan, 2025). However, specific duties, challenges and efficacy of proxy leadership in high volume operations remain poorly studied. The existing literature lacks a clear explanation of how proxy-leaders influence the team's behaviour, decision-making, and process compliance in the conditions of intense demand, the time of operational complexity. Despite the numerous records on leadership values and operational excellence tenets at Amazon, whether proxy leaders support such systems during peak seasons is scarcely researched. As a result, there is still a knowledge gap on the role of proxy leadership in contributing to compliance in high-pressure situations.
Current theorisations of leadership effectiveness focus primarily on general constructs like transformational and transactional leadership. Still, empirical evidence fails to systematically examine proxy leadership in a high-demand system like Amazon fulfilment centres (Antonakis and House, 2024). The current literature explains leadership styles in general. Still, it does not cover how proxy leaders, subjected to increased pressure and limited control, affect team compliance and performance success during high peak seasons. Therefore, the given contribution reveals that the topic of applying foundational theoretical frameworks to the proxy leadership case at Amazon presents a research gap. In particular, Situational Leadership Theory can shed light on how proxy leaders change their leadership styles according to the maturity and readiness of their teams when at its peak (Thompson and Glasø, 2018). Transactional Leadership Theory provides a clue to endorse compliance in a competitive setting based on strict metrics and reward and punishment (Khairy, Baquero and Al-Romeedy, 2023). Similarly, the High-Reliability Organisation (HRO) Theory also applies exceptionally well to the fulfilment centres of Amazon, in which safety and compliance are the most significant factors in high-stress operations. The HRO Theory focuses on leaders who can function well under pressure and take risk management from a varied perspective. These are issues that are directly related to Amazon filling high-stress jobs (IFATCA, 2025). Combining these theoretical approaches and proxy leadership in Amazon would not only fill a fundamental research gap but also explain how the real dynamics of leadership play out when facing extreme demand situations.
[bookmark: _Toc202539332]4.0 Research Aims and Objectives
[bookmark: _Toc202539333]4.1 Aims
This study aims to evaluate the effectiveness of proxy leadership roles in maintaining process compliance during high-volume operational periods at Amazon's Swansea Fulfilment Centre.
[bookmark: _Toc202539334]4.2 Objectives
1. To identify the responsibilities and decision-making scope of proxy leaders during peak operations.
2. To assess the influence of proxy leadership on team compliance with SOPs during high-volume shifts.
3. To explore the perceptions of associates and managers regarding the authority and effectiveness of proxy leaders.
4. To evaluate the training, feedback, and recognition provided to proxy leaders and their relationship with performance.
[bookmark: _Toc202539335]4.3 Research Questions
1. What are proxy leaders' key responsibilities, and what is the scope of decision-making during peak operational periods at Amazon Swansea?
2. How does proxy leadership influence team compliance with SOPs during high demand shifts at Amazon Swansea?
3. What are the perceptions of associates and managers regarding the authority and effectiveness of proxy leaders?
4. How do training, feedback, and recognition impact proxy leadership performance at Amazon Swansea?


[bookmark: _Toc202539336]5.0 Literature Review

This literature review explores the effectiveness of proxy leadership roles in ensuring process compliance during high-demand operational periods at Amazon's Swansea Fulfilment Centre. Leadership is crucial in maintaining operational standards, especially when volume and complexity escalate during peak seasons. Proxy leaders, such as Step-Up Leads and Process Guides, oversee daily operations and ensure compliance with Standard Operating Procedures (SOPs). Despite their significance, there is limited research specifically addressing the impact of proxy leadership on process compliance in Amazon's high-pressure environments, making this study both relevant and necessary.
[bookmark: _Toc202539337]5.1 Proxy Leadership in High-Pressure, High-Volume Environments
The concept of proxy leadership in Amazon fulfilment centres creates temporary leadership roles essential at times of high demand. Functions like Step-Up Leads and Process Guides are informal leaders that take over the manager role when senior managers are absent or when there is a higher operational need than managerial ability (Errida and Lotfi, 2021). In high-stress situations, proxy leaders monitor subordinates, implement Standard Operating Procedures (SOPs), organise the working process, and maintain safety. Their decision-making rights do not approach those of full-time managers but are still enough to keep a flowing day-to-day operation during peaks like Black Friday or Christmas (Sengupta, 2025). As a result, proxy leadership finds its way into the mix to address leadership deficits and ensure process compliance in a resource-poor scenario.
Due to the immense influx of demand during peak seasons, the implementation of proxy leadership authority is required to deal with the complexity of operations. Studies, such as Oyewole (2021), have highlighted that additional leadership support becomes crucial during high-volume operational periods to maintain order and efficiency. The concept of proxy leadership has also been recognized in the literature of organizations as essential in delegation of work to subordinates and maintaining adherence to standard operating procedures (SOPs). An article by Tan on the digital transformation of Amazon (2024) argues that, despite adopting automation and artificial-intelligence systems to free staff of specific tasks, the existence of proxy leaders is still essential to human supervision and ensuring the effective integration of technology in everyday processes. Accordingly, proxy leadership plays a significant role in enhancing the ability of Amazon to scale up operations at short notice amidst strict performance standards, particularly at challenging operational stages. These observations are consistent with the results presented by Mushtaq (2024), showing that successful leadership in high-stress settings is associated with employee adherence to operational rules and, therefore, requires proxy leadership roles in the guarantee of compliance.
[bookmark: _Toc202539338]5.2 Leadership Effectiveness and Process Compliance
Leadership effectiveness is pivotal in ensuring process compliance with Standard Operating Procedures (SOPs), particularly in fast-paced industries such as logistics and e-commerce. According to Transactional Leadership Theory, leaders focus on clear expectations, rewards and sanctions to ensure compliance (Dong, 2023). The concept is especially relevant in the Amazon fulfilment centres, where strict compliance with standard operating procedures (SOPs) is crucial to operational success. Situational Leadership Theory, in turn, states that leaders should adjust their interactive style to the maturity and competence levels of their teams (Thompson and Glasø, 2018). Leaders will have to calibrate their leadership style during peak seasons, which are marked by increased performance requirements to ensure observation of essential operational processes. The effectiveness of such initiatives depends on the selected leadership practice. For example, during the increased stresses of Black Friday, the clarity of transactional leadership on non-negotiable, task-oriented expectations is critical to the adherence to SOPs by the associates.
In the Amazon organisational structure, process compliance is directly influenced by leadership, represented by formal and proxy leaders. Briken and Taylor (2018) argue that the culture in Amazon warehouses relies on the regular practice of leadership principles to streamline processes and make them compliant. Proxy leaders play a significant role in this dynamic; most importantly, Step-Up Leads are tasked with making associates follow best practices, despite the sheer pressures of peak seasons. Oyewole (2021) provides a comparable statement, and one of its points concerns the importance of leadership in compliance management during high-volume seasons, highlighting the importance of a well-established leadership structure. In comparison, articles like Mushtaq (2024) and Tan (2024) reveal the bigger picture regarding how leadership influences organisational behaviour. The success of proxy leadership in Amazon, thus, plays a pivotal role in sustaining excellence in high operational stages, allowing the fulfilment cycle to go on well and continuing compliance with SOPs regardless of its high-interest rates and quantity. As a result, effective leadership is directly associated with Amazon's ability to achieve functional objectives and maintain performance levels.
[bookmark: _Toc202539339]5.3 Training, Feedback, and Recognition for Proxy Leaders
Training for proxy leaders in high-volume environments like Amazon's fulfilment centres is critical for ensuring operational efficiency and process compliance. As Tan (2024) highlights, the leadership training model at Amazon combines a traditional set of skills in leadership with a digital understanding of the world, making managers more capable of navigating both the human and technological aspects of the modern working process. Such a combined system reflects the organisation's commitment to excellence in operations by emphasising technical expertise and changeable leadership to manage fast and pressure-prone atmospheres. According to Bryar & Carr (2023), Amazon leadership-development programmes also focus on scalability and versatility, which, at this point, are essential prerequisites for proxy leaders who have to adapt to changing realities in the context of peak times. Integrating the two Amazon leadership principles, customer obsession and operational excellence, into the training program means that proxy leaders are in harmony with organisational goals. With the increasing emphasis of Amazon using digital technologies, including AI and automated systems in its fulfilment centres, associated training prepares proxy leaders to manage human workers and computerised systems. Such digitalisation not only increases the scope of the leader who/must constantly monitor technologies but also maintains team spirit and enforces compliance during increased demand.
Feedback and recognition have become essential tools for improving proxy-leading performance, especially in the pressure-filled environment typical of Amazon. According to research conducted by Mushtaq (2024), recognition is a motivating factor that enhances leadership effectiveness by strengthening positive behaviours and harmonising actions with organisational objectives. The feedback systems within Amazon, such as the Pulse Surveys and performance reviews, support sustained, continuous feedback so that a proxy leader can remain on track and receive advice to make progress. This feedback loop cycle allows individuals to be aware of their strengths and areas for improvement, particularly at peak times. The understanding leads to increased motivation, an appreciation of accomplishment, and conformance to operational standards. Oyewole (2021) also proposes that recognition is a powerful driving force in warehouses, in which high turnover and stress rates can lead to disengagement. Amazon's feedback mechanisms are particularly effective during high-demand periods, as they ensure proxy leaders remain focused and empowered to lead teams effectively under pressure. While studies like Tan (2024) emphasise the role of digital tools in improving feedback delivery, Bryar & Carr (2023) underscore the value of personal interaction in building trust and enhancing leadership outcomes. These findings collectively demonstrate how feedback, recognition, and consistent training equips proxy leaders to maintain process compliance and drive operational efficiency during Amazon's most challenging times.
[bookmark: _Toc202539340]5.4 Perceptions of Associates and Managers Regarding Proxy Leadership
Employee perceptions of leadership authority, effectiveness, and trust are fundamental in shaping organisational dynamics, particularly in high-pressure environments like Amazon's fulfilment centres. The research on leadership perception outlines that employee levels of trust are associated with engagement, morale, and process compliance. This is demonstrated in the work by Mushtaq (2024), who showed the influence of how employees perceive the competence and fairness of their leaders in determining whether they would perform the standard operating procedures, particularly in times when there is increased strain on the operations. In Amazon, where the proxy leaders serve as interim leaders, the faith of the associates toward the leaders plays a critical role in maintaining adherence to the stringent operational requirements. When team members believe their proxy leaders are competent and fair, they desire to adhere to processes, thus increasing team performance. On the other hand, when proxy leaders are perceived to be ineffective or lack enough authority, adherence will dip, and alienation will become more acute, especially in a high-volume environment when the environment is stressful and causes mental pressure. Therefore, perceptions of leadership efficacy are closely intertwined with performance measures during peak operational periods at Amazon.  
From a management perspective, the leadership cadre at Amazon views proxy leadership as crucial in ensuring the effectiveness of operations, especially in the busy seasons. According to Rego et al. (2023), managers find proxy leaders essential in pursuing standard operating procedures and protecting compliance in situations of escalated pressure. However, the parallelism of formal and informal leadership forces evaluates proxy leaders more intricately. Though formal leaders have established authority, proxy leaders must establish themselves episodically, usually in poorly defined roles, creating issues of authority and influence. Mushtaq (2024) explains that managers often face challenges in measuring the performance of proxy leaders since leadership effectiveness in these positions depends on their temporal dimensions. The lack of institutionalised power and the short-term nature of proxy leadership can create confusion concerning responsibility and accountability, especially in Amazon's fast-operating fulfilment centres.
[bookmark: _Toc202539341]6.0 Methodology
[bookmark: _Toc202539342]6.1 Research Design
The research will adopt a primary qualitative research design to gather in-depth insights into the experiences and perceptions of proxy leaders, area managers, and associates at Amazon's Swansea Fulfilment Centre during peak operational periods. Qualitative research allows for examining leadership dynamics, adherence to the process, and efficiency of operations within a high-stress environment that can be defined by the complexity and intensity of work (Lim, 2024). The study will be well served by a qualitative approach due to the ability to explore conceptual nuances surrounding the study of leadership behaviour, Proxy leader challenges and how they make decisions within their setting. Unlike quantitative methods, which focus on generalisable numerical data and trends, qualitative methods offer more in-depth, situational data about how proxy leaders negotiate employee compliance, motivation, and process enforcement in stressful situations (Abuhamda, Ismail and Bsharat, 2021). Such reflections cannot go without addressing the research questions on leadership performance and its effects on process adherence and performance levels during increased demand. Excluding quantitative data such as questionnaires and surveys, the research will better reflect the reality and understanding of the actual participants involved in dealing with operations regarding first-person experience and opinion and contribute to a complete picture of the leadership processes at the Amazon fulfilment centre during the peak.
[bookmark: _Toc202539343]6.2 Research Approach
This research will adopt an interpretivist approach as the theoretical framework, focusing on understanding how proxy leaders manage teams and enforce compliance during peak demand periods at Amazon's Swansea Fulfilment Centre. Interpretivism allows for exploring the deeper meanings behind leadership behaviours, perceptions of authority, and team dynamics in this high-pressure environment, recognising that reality is subjective and constructed through the experiences of individuals (Pervin and Mokhtar, 2022). The exploratory research aims to uncover proxy leaders' and associates' experiences, challenges, and perspectives without testing predefined hypotheses. This approach aligns with gaining a nuanced understanding of the complex phenomena within Amazon's fulfilment centre. Furthermore, the interpretivist approach offers flexibility in data collection, enabling the research to adapt to emerging themes and findings (Junjie and Yingxin, 2022). This flexibility is significant in a dynamic setting like Amazon, where leadership roles, compliance challenges, and operational conditions may evolve during peak periods. This allows the research to capture these changing dynamics in real time and ensure rich, context-specific insights.
[bookmark: _Toc202539344]6.3 Sampling Strategy
The study will use purposive sampling to select key participants, including proxy leaders (e.g., Step-Up Leads, Process Guides) and area managers at Amazon Swansea who have direct experience managing teams during peak operational periods. This approach ensures that participants possess the relevant knowledge and expertise, providing in-depth insights into leadership effectiveness and process compliance during high-demand phases (Nyimbili and Nyimbili, 2024). The focus groups will be selected using stratified random sampling, which ensures that despite the opportunity of choosing only associates representing heterogeneous roles (e.g., pickers, stowers, PIT drivers) and shifts (e.g., day and night shifts) across various departments. These actions generate an extensive vision of employees in the hands of proxy leaders. The sample size will be estimated to be an interview ranging between 10 and 15 individuals. The sample size will be based on data saturation, and a sample size will be selected to give enough participants to allow comprehensive findings without overwhelming the data.
[bookmark: _Toc202539345]6.4 Data Collection
Semi-structured interviews and focus groups are the main data-collection approach used to evaluate leadership dynamics at the Swansea Fulfilment Centre at Amazon. Interviews will be arranged with proxy leaders (Step-Up Leads, Process Guides) and area managers, and the themes will include how laws are enforced regarding leadership behaviours, making decisions under pressure, enforcing compliance, and authority of proxy leadership. These conversations will be guided by open-ended questions, allowing the participants to elaborate on their experiences and views at length, producing a wealth of qualitative data. In a complementary vein, the focus groups will involve the associates to draw their impression of proxy leadership and how it affects their compliance and performance (Cardella, 2025). The embedded group dialogue will help the focus groups identify the collective attitudes and team-level dynamics that individual interviews may hide. The questions guiding the focus-group discussions revolve around leadership effectiveness, trust, and attachment to SOPs with proxy leadership. The interviews will be 30 to 60 minutes in duration, but the focus groups will be 60 to 90 minutes, virtual or in-person, based on logistics. The participants will be recruited through the introductory email, clarifying the study's purpose and clearly articulating that participation is voluntary. This formatted design allows effective data gathering and, at the same time, provides individual and collective ideas of leadership within the high stress working environments.
[bookmark: _Toc202539346]6.5 Data Analysis
The qualitative data collected through interviews and focus groups will be analysed using thematic analysis. This approach involves identifying, analysing, and reporting patterns or themes within the data. The researcher will start by coding the data into smaller, manageable segments that reflect meaningful aspects of the participants' experiences (Naeem et al., 2023). The initial codes will be organised into broader themes, such as authority, compliance, stress, and recognition, which are expected to emerge from the interviews and focus group discussions (Naeem et al., 2023). As the analysis progresses, the researcher will refine these codes and themes, revisiting the data iteratively to ensure a thorough understanding of the underlying patterns. Thematic analysis allows flexibility, making it suitable for exploring complex phenomena like leadership behaviours and team dynamics in high-pressure environments. The researcher can ensure that key insights are not overlooked by continuously analysing the data. This process will also involve data triangulation, where insights from different data sources (e.g., interviews and focus groups) will be cross-referenced to enhance the validity and consistency of the findings. The iterative nature of thematic analysis ensures that the data interpretation is nuanced and reflects the diverse perspectives of participants.
[bookmark: _Toc202539347]7.0 Ethical Issues

Ethical integrity is essential to the validity of the current study. In this regard, all interviewees will sign an informed consent form. Before conducting interviews, the participants will be informed of the purpose of the study, the voluntary nature of participation, and the risks and benefits. Informed consent forms will be prepared in the best prose possible. They will also be presented in simple terms so that the participant can make an informed choice about participation (Mirza, Bellalem, and Mirza, 2023). 
During the study, confidentiality will be upheld. The anonymisation of data will take place so that identifying information will be either eliminated or coded to protect the confidentiality of the participants (Mirza, Bellalem and Mirza, 2023). This necessity's intensity is imminent, due to the delicate dynamics within Amazon and the proxy leader in a high-stakes, competitive and stressful environment. Participants will also be informed that they may withdraw from the study at any point with no penalty or consequence. This assurance safeguards the autonomy and welfare of the participants by allowing them to withdraw in case they feel discomfort (Taquette and Borges da Matta Souza, 2022).
Additionally, concerns of representativeness and bias will be dealt with throughout the data collection period. The interview and survey sample will attempt to be inclusive, seeking to reflect the overall workforce at Amazon, considering the viewpoints of associates and managers working different shifts and positions. Methodological decisions will be made to reduce interviewer or response biases, especially in a qualitative interview and a focus group, to ensure that the participants will be represented through their lived experiences and perceptions.
[bookmark: _Toc202539348]7.1 Access Issues
Accessibility of key personnel at Amazon Swansea Fulfilment Centre (CWL1) could be a challenge, mainly because of the operational nature of the facility and the sensitive position taken by the roles of the proxy leaders, area managers and associates. Within a busy, high demand setting, it can be challenging to schedule interviews and focus groups with a busy workforce (Negrin et al., 2022). In addition, leaders and managers who act as proxies may shy away due to the informal nature of their role as well as due to concerns of confidentiality or implications of their involvement on how they are rated in performance (Stankevičiūtė and Savanevičienė, 2021). To solve these problems, I will ask Amazon's management and the HR departments to allow us access and ensure that the study will not violate the organisation's procedures. These authorisations are critical in recruitment and data collection, where Amazon's internal policies must be adhered to gain access to employees during working hours and in various departments. It will have a structured approach to ensure it does not interfere with normal work activities, possibly interviewing at off-peak hours or through flexible online survey techniques (Beiderbeck et al., 2021). Concerning confidentiality and anonymity, stringent measures will be taken to safeguard the identity of the participants. Personal identifiers will be removed or anonymised in the data, and no information that can be considered directly identifiable will be present in the research findings or reports (Mirza, Bellalem and Mirza, 2023). Data shall be stored safely, accessible only to the research team members, and destroyed at the end of the research. Such measures will allow the participants to share honest feedback comfortably without worrying about professional consequences, strengthening the research process's ethics.
[bookmark: _Toc202539349]8.0 Timeline

The time scale for this study is structured over six months, with specific milestones to ensure timely completion. The first month will be dedicated to a literature review and the finalisation of the research methodology. During months two and three, data collection will occur, with interviews, focus groups, and surveys being conducted. Data analysis will be performed in month four, followed by writing the findings in month five. The final month will be dedicated to finalising the research report and revisions. This structured timeline allows for systematic progress and ensures the timely completion of the study. In addition to the logistic framework, producing a current investigation necessitates detailed thoughtfulness to resource allocation. Participants will have to be recruited with the help of the management and human resources departments of Amazon, which may require administrative support. Interview and focus group data will require transcription, and clerical staff will be needed to assist with scheduling and data-collection management in general. In the budget, there would be a need to provide resources to cover participant compensation, travel costs related to collecting data in-person, and any ancillary logistical expenses that would come up.
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