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Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
· Green Haven Florists is an independent and small flower shop located in Norwich that was founded by Priya and Liam Patel in 2016. The business has built a strong reputation because of their floral arrangements, close community relationships and eco friendly packaging. But, over the past years, their shop has experienced a 30% decline in in-store sales and reduced foot traffic. It has been driven by changing consumer behaviour, with more buyers choosing online flower delivery service. Rising costs of materials and flowers also have raised financial pressure. Also, an outdated website, new competitors in the local market and digital marketing have also weakened Green Haven’s way to attract and retain any buyers. 
[bookmark: _heading=h.9yfgjdnmm2y5]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.

For Green Haven Florist a solution is to improve their website and expand online services. Feedback from clients shows that the current website is outdated and is hard to use and this can discourage many potential clients . they should create a user-friendly website with simple ordering, clear product images and secure payment options, using this option the business will attract more online clients. Including features like click-and-collect, same-day-delivery or a flower subscription service also will increase convenience for clients. This will help the business to compete with other large online flower retailers and maybe increase their online sales as this will compensate for the decline in store they had. 
Solution B Proposal
· [bookmark: _heading=h.opcwg7gdkfzn]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.

Another option is to improve Green Haven’s digital marketing strategy, especially by using platforms, such as Facebook and Instagram. Businesses with stronger social media presence attract customers online and more attention. By posting regularly high quality photos of floral arrangements, promotions or content happening behind the scenes will build brand awareness and engagement for the Green Haven Florists. Also they can start to collaborate with local influencers or promote event services online and wedding. This method will help Green Haven Florists to reach a higher audience, drive in store visits and online orders and increase their visibility of the brand.
Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 

The Grid analysis could be used to compare the two solutions based on different factors, like impact on sales, cost, long term benefits and ease of implementation. By improving the website and expanding online services will likely have a higher impact on sales online and will improve clients convenience, but it may need a higher initial costs for all of the development and all delivery systems. Strengthening digital marketing by social media will be much less costly and will be easier to implement, while also increasing customer engagement and brand awareness. But the impact can take a bit longer to translate into the sales. As a conclusion, both of the solutions are effective, improving the website will provide a stronger long term impact, while social media marketing offers a quick and less cost improvement. 
[bookmark: _heading=h.dq5321w01vt1]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 

Adding a new and better website for Green Haven Florists includes diverse risks. One of the risks is financial costs of developing the website, maintaining and including different features, such as delivery systems and online payments. Because it's a small business, it can cause a short term pressure on finances. Technical difficulties are another example of the risks, such as security issues or system errors which can affect the online transactions. Also, there is the risk that clients could not adopt the new erosion of the online platform which can mean that the sales can take a bit of time to increase. Also, staff could need training to manage the website updates and online orders and this might temporarily increase the workload. 

Task 5b) Justifications for the Implementation Plan
· [bookmark: _heading=h.hjoptusrmv4i]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 


The activities have been organised in stages to ensure the website has been developed efficiently and with minimal disruption to the daily business operations. Researching and choosing a developer first ensures that the business will pick a cost effective and reliable platform. The design stage follows so that all the crucial features are involved before launching the website. Testing must be scheduled before promotion to avoid any technical problems which can affect the clients. Priya and Liam must be responsible for offering business details, managing marketing activities and overseeing development while the web developer will handle all the technical design and all the setup. This type of approach will reduce the risks and ensure clear responsibilities and will help the solution to be implemented successfully. 
Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 

A suitable key performance indicator for the Green Haven Florists is the amount of online sales per month through the new website. A SMART objective can be to increase the online sales by 20% within the 6 months of launching their new website. The objective is Specific, which is focusing on the online sales, Measurable  is the 20% increase, Attainable for a small business improving its online presence, Relevant to the goal of increasing revenue and Time Bound is with a six month target. Also objectives can involve increasing website traffic by 30% and obtaining 50 new online customers in the same period of time. 
Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.

· Green Haven Florists has experienced a 30% decline in in store sales because of the reduced high street foot traffic and higher competition from the online flower delivery services. 
· Customer feedback has shown that the current website is outdated and is really  hard to use and this does limit the online sales. 
· Rising flower supply prices and operational costs have added more financial pressure on the Green Haven Florists.
· The two solutions have been identified:strengthening digital marketing and improving the website with expanded online services. 
· Risk analysis, an implementation plan and KPI targets have been developed to support successful adoption and to monitor performance. 
· The Grid analysis has shown that improving the website will have the greatest long term impact on the sales. 
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[bookmark: _heading=h.1be1squ5mfa0]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Cost 
	Impact on sales
	Ease of implementation 
	Long term benefits
	Total

	Weighting      
	3
	5
	3
	4
	

	Improve website and online services
	3
	5
	3
	5
	63

	Strengthen social media marketing

	4
	4
	5
	4
	63




The Grid analysis shows that both of the solutions can help this business to improve in their sales, but they do differ a bit in cost and impact. Strengthening digital marketing is a low cost and its easier solution to implement,this can quickly attract new clients and increase the awareness of the brand. But its success will still depend on clients having an efficient way to place their orders online. Explaining online services and improving the website will need a higher initial investment but it will offer a better and long term solution. A user friendly and modern website with subscription options and delivery will make purchasing more effective and easier. The better solution to improve the website and to develop stronger online services. KnowledgeCity (2018). Grid Analysis to Make Tough Business Decisions. [online]KnowledgeCity. Available at: https://www.knowledgecity.com/blog/grid-analysis-easy-way-make-tough-business-decisions/. 



Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website errors or technical issues

	2
	4
	8
	To use a professional developer and to test the website before launching it. 
	Quickly fix technical issues and offer customer support

	2
	High cost of developing a new website 

	3
	4
	12
	Have a clear budget and compare many web developers 
	To control costs, introduce website features gradually.

	3
	Clients adapt slow to the new online services

	3
	3
	9
	Promote the website by using in store advertising and through social media. 
	Provide promotions and discounts to encourage clients to place online orders. 



The risk analysis shows that even if there are some operations and financial risks, the solution still is feasible for the Green Haven Florists. Many of the risks can be reduced by using secure payments systems, professional web developers and starting with an easy and simple website before expanding all the features. In the long term, the modern website will let the business reach more clients and compete with all the online flower businesses. Also, it will improve the convenience for the customers through easier ordering and all the delivery options. Despite the initial costs and all the challenges, improving the website was a beneficial and great idea for supporting increasing sales and the future growth. Health and Safety Executive (2019). Risk assessment: Template and examples - HSE. [online] Health and Safety Executive. Available at: https://www.hse.gov.uk/simple-health-safety/risk/risk-assessment-template-and-examples.htm. 
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Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving: declining in store sales and limited online sales because of an outdated website. 
Name the solution you are implementing:develop a user friendly and modern website with online ordering, flower subscription service and delivery service
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Select a web developer


	Research and choose a web developer or a website platform.


	Week 1-2


	Liam and Priya


	



	2
	Design and build the website


	Design and build the new website  including all the options


	Week 3-6


	Web developer but with the input from Priya and Liam


	



	3
	Test the website


	Test the website and train staff


	Week 7


	Shop staff and web developer


	



	4
	Launch the website


	Launch the website and promote it through social media


	Week 8


	Liam and Priya


	




To implement the new online sales system and new website, Green Haven Florists must follow a structured plan. In their first two weeks they must research and choose a reliable website such as Shopify or a professional web developer. During this stage, they must define the key features required, which includes an easy ordering system, secure and easy payments, clear product images, a flower subscription service and diverse delivery choices. Trio Media. (2026). Shopify Website Designers & Developers | E-Commerce Sites. [online] Available at: https://trio-media.co.uk/shopify-websites/  [Accessed 9 Mar. 2026]. 
‌In the weeks three to six, the developer must design and must build the website. Priya and Liam must offer pricing, product information, pictures of floral arrangements and all the delivery details.but, at the same time, they can organise delivery logistics and think and decide on subscription packages for all their regular clients. 
In weeks seven and eight, the website must be tested to be sure that it works great on computers and on mobile phones. Staff also must be trained on how to manage and update products, online orders and how to respond professionally to clients enquiries. 
Once the website has been launched, Green Haven Florists must promote their business through social media, in store advertising and email newsletter. Clients feedback must be monitored so improvements could be made. 


Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Focuses on online sales






	20% increase 





	Improving its online presence





	To the goal of higher revenue





	6 month target 








These metrics will help Priya and Liam to measure if the new website is improving the performance of the business. Website analytics tools could track online orders, the numbers of visitors and clients behaviour. When comparing monthly online sales with the numbers from before the website has been launched, they will see if the 20% growth target has been achieved. If website traffic has increased but the sales still are low it can show that there are issues with the price, user experience or product range. By reviewing the KPI's regularly, it will allow Liam and Priya to adjust any marketing strategies, delivery options or website design to improve their results and to ensure the solution stays effective. Day, B. (n.d.). The Ultimate Guide To SMART Goals. Forbes. [online] Available at: https://www.forbes.com/advisor/uk/business/smart-goals/. 
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