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Governing bodies are required to have an excellent understanding of the schools strengths and areas for improvement.  Governors consider their understanding of their school in relation to the Key Questions and identify areas of strength and weakness in their own knowledge of the school.

The EAS Governor Support and Development Team together with the Challenge Advisers provide Self-evaluation for Governing Bodies as part of the Support and Intervention packages available to schools in the South East Wales Region from the Education Achievement Service.  This report pilots a new approach to self-evaluation building on the existing EAS model.  

	Key Question One: How good are outcomes?

	What Governors monitor/evaluate
	1.1 How do we evaluate standards? 
	Action Points
	Governors 
Red Amber Green

	
	Evidence:  














	Continue to receive monitor and evaluate standards via ….


	

	Carrying out Comparative Analysis - Governors consider 
· National, Local and Family 
· Fischer Family Trust used Progress with 3 year trend
· Cohort development KS3 to KS4 
· Benchmarking data, pupils value added
· Value added data
· TA and Tests considerations
· Identify areas of underperformance and action plans in place 

	
1.1.1 How good are results and trends in performance compared with national averages, similar providers and prior attainment?
	Action Points
	

	
	Evidence: 

	Continue to receive annual data presentation and progress reports focusing on 


	

	
Governors consider Pupil Group Comparison data:

· Free School Meals (FSM)
· Boys/Girls	
· Able and Talented (MAT)
· Gypsy/Traveller
· Additional Learning Needs (SEN)
· Looked After Children
· Ethnic Groups 



	
1.1.2 How good are the standards of groups of pupils? 
	

	
	Evidence:

	To continue to monitor outcomes and ensure improvements for 
	




	Governors consider the effective use of Pupil Tracking Systems – 
Considering progress within year group/academic level and throughout Key Stages (continuity of progress). 
Individual Pupil target setting
Literacy and Numeracy 

	1.1.3 How good are pupils’ achievement and progress in learning?
	

	
	Evidence:

	To continue to monitor progress in all areas with a focus on 

	

	
Governors consider Pupils Performance in Key Skills - the application of; 
Communication (reading, writing, speaking & listening), Numeracy and ICT across the curriculum 
Booster/intervention groups have an impact
	1.1.4 How good are pupils’ skills?
	

	
	Evidence:

	To continue to monitor the work on LNF across the school
Intervention group progress in 
	

	
Outcomes of pupil attainment with relevant trend analysis, bench marking and value added
Use of incidental Welsh outside of welsh lessons with comparative analysis and breakdown
	1.1.5 How good are pupils’ Welsh language skills?
	

	
	Evidence:

	To continue to ensure that Welsh culture and language is celebrated in the school and standards increase
	




	What Governors monitor/evaluate
	1.2 How do we evaluate wellbeing?
	Action Points
	Governors 
Red Amber Green

	
	Evidence: 
Governors receive an update on Wellbeing within the Headteacher’s report.  

	Governors will continue to monitor and evaluate pupil wellbeing
	

	
	1.2.1 How good are pupils’ attitudes to keeping healthy and safe?
	

	Governors consider:
School Ethos of Healthy Eating and lifestyles and pupils input (School Council) into the development of Policies:
· Healthy Eating Policy
· Uptake of healthy options (salad bar/fruit snack)
· Pupils understanding of being healthy 
· Opportunities to participate in physical Education (uptake)

School Ethos for pupil Safety:
· Pupil Behaviour Policy 
· Anti-Bullying Policy 

All in place with appropriate record keeping, reporting  and monitoring undertaken





	Evidence:


	
GB will continue to receive updates from the school council via 


	

	

	1.2.2 How much do children participate in and enjoy their learning?
	

	Governors consider the following:
Pupil Attendance
Pupils Exclusion Rates
Outcome of Pupil Survey
Outcomes of Parental Survey 
Comparative analysis, against targets set, bench marking and action plans for areas of underperformance 
	Evidence:
 
	
Continue to monitor progress/celebrate achievements in attendance

	

	
	1.2.3 What is the extent of pupils’ community involvement and decision-making?
	

	Governors Consider the effectiveness and impact of the School Council – Governor involvement
School Council relationships, partnerships input into policies, SDP, SER and appointment processes
Provision and uptake of Extra Curricular activities 
Enrichment activities within the curriculum
Consultation of pupils – Listening to the Learner 




	Evidence:



	

GB will continue to ensure that the voice of pupils is heard via 
	

	

	
1.2.4 How good are pupils’ social and life skills?
	

	Governors consider
The system for monitoring Pupil Wellbeing 
Does the school participate locally in SEAL (Social and Emotional Aspects or Literacy/Learning)
Contributing to life outside of school
	Evidence:

	

	




	
Key Question Two: How good is provision?

	
	2.1 How do we evaluate learning experiences?
	Action Points
	Governors 
Red Amber Green

	What Governors monitor/evaluate
	Governor discuss the National Curriculum during reports from the Headteacher and their visits to school.  
	
	

	
	2.1.1 How well do we meet the needs of pupils, employers and the community?
	
	

	Governors Consider: 
Statutory requirements of the National Curriculum are provided – Curriculum Policy

Broad and balanced curriculum opportunities are provided

Class structure – class sizes, gender balance

Monitoring the impact of intervention groups 

Identify potential barriers to learning

Pupil tracking systems 

Extra-Curricular/curriculum enrichment activities have positive impact
	Evidence: 



	
GB will continue to monitor how the curriculum meets the needs of all pupils. 
	

	


	2.1.2 How well do we provide for skills?
	
	

	Planning opportunities are put in place across the wider curriculum  for:
Literacy – reading and writing
Numeracy
Welsh
ICT
Continuity across the curriculum
	Evidence: 
[bookmark: _GoBack] 
	GB will continue to monitor LNF and recognise its importance to learning
	

	
	2.1.3 How well do we provide for the Welsh language and the Welsh dimension? 
	
	

	Bilingualism opportunities

Pupils knowledge and understanding of the cultural, economic, environmental, historical and linguistic characteristics of Wales 

	Evidence: 

 
	To continue to ensure that Welsh culture and language is celebrated in the school
	

	
	2.1.4 How well do we provide education for sustainable development and global citizenship (ESDGC)?
	
	

	ESDGC provision and opportunities for pupil development. 
	Evidence: 
 
	
	




	
	2.2. How do we evaluate teaching?
	
	

	
	Evidence: Overall governors have information on the 
	
	

	

	
2.2.1 How well do we evaluate the range and quality of teaching approaches?
	
	

	Continuous Professional Development opportunities for all staff, the impact of which is monitored and evaluated

Planning, Preparation and Assessment time is effective

Performance Management  in line with School Development Plan

Teaching resources available
	Evidence: 
. 

	
Governors to receive updates on the Quality of Teaching.

	

	
	2.2.2 How well do we raise pupils’ achievement through assessment of and for learning?
	
	

	Effective pupil tracking systems 

Provision for pupil involvement in their own progression and learning

Parental Consultations and feedback

Reliable and accurate Teacher Assessment

Standardisation and moderation of TA is undertaken
	Evidence: 

	Continue to receive progress reports.


	




	
	
2.3 How do we evaluate care, support and guidance?
	
	

	
	Evidence: 

	
	

	
	2.3.1 How well do we meet the provision for health and wellbeing, including spiritual, moral, social and cultural development?
	
	

	School Policies reflect the ethos of the school.  

Governors should monitor their impact on pupils.
Health & Wellbeing, 

Pupil and Parent Consultations/questionnaires

Promote Attendance

Sex Education Policy
Substance Misuse policy

Personal Social Education e.g. SEAL

Encourage independent learning

School Council 

RE Policy

Local Community Involvement
	Evidence: 

	Governors to receive a report on the measure used to monitor wellbeing in order to monitor progress.


	




	
	2.3.2 How well are pupils supported with specialist services, information and guidance?
	
	

	Additional forms of support for pupils needs –ensuring they are aware that they can speak to staff 

School Handbook

Schools relationships with other support agencies 

	Evidence: 

	Continue to monitor 
	

	

	2.3.3 How good are our safeguarding arrangements? 
	
	

	Safeguarding Policy

Governor with the responsibility of: Child 
Protection Policy

Looked After Children 

Appropriate and effective recruitment, disciplinary and reporting arrangements 

Bullying/Racism and Exclusions Logs

	

	Continue to monitor
	

	

	
2.3.4 How well do we meet the needs of pupils with ALN? 
	
	

	Provision for pupils with ALN:
Pupil tracking system
Support – Quality  & Continuity
Access to curriculum
Effective Review Process 
Consultation and work with parents and partner agencies
	

	Governors will continue to monitor the support and the standards of SEN Pupils
	




	

	2.4 How do we evaluate the learning environment?
	
	

	
	Governors regularly review the accommodation, the school budget and opportunities to access further funding to make improvements.
	
	

	
	2.4.1 How well do we evaluate the ethos, equality and diversity of our school? 
	
	

	Inclusive Ethos 
Strategic Equalities Policy
Pupils opportunities to learn about Equality and Diversity 
School Whistle Blowing Policy
Training Opportunities
Complaints Procedure – communicated to all stakeholders and adhered to
	

	Continue to monitor development of pupils experience 

	

	

	2.4.2 How well do we ensure that the physical environment is appropriate for pupils’ needs?
	
	

	Resources are fit to provide the Statutory National Curriculum

Resources are fit for all pupils needs DDA

Stimulating environment 

Accommodation sufficient for NOR

Toilet & changing facilities are appropriate
	
	Continue to focus efforts on securing enhanced accommodation 
	




	


Key Question Three:  How good are leadership and management?

	
	3.1 How do we evaluate the effectiveness of our leadership?
	Action Points
	Governors 
Red Amber Green

	Effective Leadership enables staff, governing bodies and pupils to be involved in the formulation of aims, values and policies, and in the procedures which arise from them.
	The governing body is 
	
	

	
	3.1.1 How good is our strategic direction and what is the impact of our leadership? 
	
	

	All Stakeholder ownership of the School Development Plan/ School Strategic Plan  are aimed at pupils needs 

School Self Evaluation Process is fully embedded

Effective use of all school data feeding into SDP 

Communication of the SDP to staff/governors and other agencies

SDP priorities included in Performance Management 

Targets linked to pupil performance 

Continuous Monitoring of the impact of SDP on raising standards and supporting progression



	

	LINK Governor visits to include evidence of monitoring self eval, use of data feeding into SIP 
Continue to consider, develop and monitor the implementation of SIP.
Governor to input into the curricular staff teams and phase teams

	

	

	3.1.2 How good is the work of our governors? 
	
	

	Governors Roles and Responsibilities

Governor attend Mandatory & Strategic Development Training 

Governors are provided with all the relevant school documentation

Governors act as a critical friend and address underperformance robustly

Governors lead the strategic aim of the school

Governors handle complaints in line with guidance 

	
	LINK Governors to feedback more formally on visits – utilising the recently developed proforma

Governors continue to ask Questions in a supportive but challenging manor, with the aim to raise standards and explore expectations

Increase governing body attendance/engagement with committees and LINK roles.
	




	
	3.2 How do we improve the quality of what we do? 
	
	

	
	Governors are regularly presented with the SIP
	
	

	

	3.2.1 How well do we carry out self-evaluation, including listening to pupils and others?
	
	

	Identification and challenge of underperformance or coasting performance 

Continuous Self Evaluation embedded into Strategic Planning

Evaluation and monitoring of data, standards and quality of education

Staff assess their own performance 

Pupils are encouraged to share their views

Stakeholders views are sought

	

	Governors to receive updates on the Quality of Teaching via the Headteachers report 
Governors to receive updates from the Headteacher on the developments of sharing best practice with consortium schools through the delivery of INSET.


	

	
	


3.2.2 How do we plan and secure improvement?
	
	

	Self-Evaluation feeds directly into School Strategic Plan and supports the development of future priorities

Monitoring the priorities to ensure effectiveness and secures improvement

Priorities have timescales and resources allocated correctly 

Effective measurement of targets 



	
	
	

	
	3.3 How do we evaluate the effectiveness of our partnership working?
	
	

	School strategic vision, Policies and priorities meet the needs of the pupils and the community.
	
	
	

	
	
3.3.1 How strategically do we work with our partners to improve pupils’ standards and wellbeing? 
	
	

	All external agencies are consulted and partnerships are developed to improve standards and wellbeing for the pupils. 
 
Health Professionals, Social Services,

Police, Faith groups, Community Council, community groups for example Garnsychan Partnership, Sure Start.
	
	

	

	

	3.3.2 How well do we collaborate with partners to deliver coherent programmes and choices?
	
	

	Joined up planning with local community groups e.g. Safe Routes to Schools
After School clubs – football academies, afterschool childcare clubs, local sports development agencies
	 
	
	




	
	3.4 How do we evaluate resource management? 
	
	

	Leadership requires that resources, including staff, time and finances, are sued effectively to improve provision, standards and wellbeing.  When evaluating the management of resources, we should look at the quality of our plans and strategies to ensure that we deliver value for money. 
	

	Develop external funding to finance maintenance of the school 
	

	

	3.4.1 How well do we manage our staff and resources?
	
	

	Efficient and effective resource management:
Staffing Structure – lead by the School Development Plan and the needs of the pupils

All staff are deployed appropriately 

Performance Management linked to School Priorities, governors address underperformance robustly

Accommodation is fit for purpose – staff can deliver the curriculum 
Condition, appearance and grounds are conducive to learning

Pupils have all the resources required to access the curriculum

Funding is allocated to pupils with Additional Learning needs appropriately (5% of school budget)  
	



	
	

	
	3.4.2 Do we provide value for money?
	
	

	Best use of the allocated budget in achieving outcomes for the pupils

Budgets are linked directly to the School Improvement Plan Priorities 

Class Structure and Sizes are reviewed

Financial Audits are carried out 

School Budget per pupil – comparative data

School Budget holders work in partnership with the LEA to ensure accurate reports and forecasts

Committees meet regularly to discuss budget statements, personnel matters
	
	Continue to monitor expenditure and resources allocation to ensure value for money 
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