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	Housekeeping skills are the abilities that allow a housekeeper to do their jobs skillfully. According to Raghubalan and Raghubalan (2016) and Tesone, (2010), Housekeeping is a critical function in many organizations, especially in the hospitality industry. There are several key skills for a good housekeeping team. The skills needed for housekeeping are time management skills, attention to detail, communication skills, interpersonal skills, Flexibility, customer service, and honesty.
Time management skills: housekeepers mainly work in a small groups with other housekeepers and are required to complete a specific set of tasks every day. To complete the task, they need to be punctual and complete the task on time. These skills will give them their time effectively and avoid delays, they may arrive on time for cleaning appointments and complete their duties within a specified time frame. This skill is essential for the hospitality environment and they need to prioritise their task to confirm that the rooms are ready for guests.
Attention to detail: housekeeper benefits from being exceedingly detail-oriented as it enables them to be effective in their profession. To successfully perform jobs which involve tasks like organising various household objectives and cleaning the floor and windows, these specialists pay attention to minor details which may seem vital to most people.
Physical stamina: housekeeping is a physically demanding job, and housekeepers need to have the physical stamina to perform the task required. This includes lifting and moving heavy objects, such as beds and furniture and sending them for a long period while cleaning. 
Communication skills: effective communication is vital when working in housekeeping and employee engagement (Bridger, 2018). Housekeepers need to be able to communicate effectively with other members of the team, as well as with guests. This includes understanding guests’ requests and ensuring that they are met to the highest standards. It is also important for housekeepers to communicate clearly with the rest of their team so that they know when an employee finishes their work or needs help. 
Teamwork skills: housekeeping is a team effort and housekeepers need to have strong teamwork skills to work effectively with other members of the team. This includes working together to ensure that all rooms are cleaned and maintained to the highest standards (Vallen and Vallen, 2012). 
Flexibility: Depending on the needs of their clients, housekeepers may follow a variety of schedules during the course of a day. Housekeepers frequently work into the early hours of the morning or late into the evening. A housekeeper who is adaptable may be able to take on more responsibilities and earn more money. 






















	These all are the main skills for a housekeeper in the hospitality industry.  After completing a training program for housekeeping skills, I can learn from classroom interaction, on-the-job training and practical demonstrations. I know about the skills needed for the housekeeping team including cleaning techniques, time management customer service skills, and teamwork skills. In this training program as a housekeeping staff, I need to know how to clean properly and maintain guest rooms and common areas described by (Mullins and Dossor, 2013). Even, also learn about how to make beds, vacuum floors, clean bathrooms and use equipment safely and effectively. However, I also know that communication skills and customer service techniques are very important because guests are communicating with housekeeping staff so effective communication is needed to fulfil the needs of the guests. In between our classes, we get feedback from trainers which can help me to improve my skills and knowledge. From the research paper of Leiter, M. P. and Bakker, A. B. (2010) I also know about the importance of training programs and in my, the training program also includes the evaluation or assessments to measure the progress of the staff and ensures that we are meeting the required standards. 
The skills of housekeeping are important in hospitality because the cleanliness and overall condition of a hotel room or accommodation significantly affect a guest’s experience and satisfaction. Thus having skilled housekeeping staff who can maintain high standards of cleanliness and presentation is essential for ensuring guest satisfaction. Word of mouth is incredibly powerful in the hospitality industry, and a guest’s experience with housekeeping can have a significant impact on the establishment's reputation. Positive feedback regarding the cleanliness and maintenance of a hotel or accommodation can lead to repeat business and new referrals. Effective housekeeping is vital for maintaining the health and safety of guests and staff (Quick,2020). Proper cleaning and sanitation techniques help to reduce the spread of germs and prevent the build-up of mildew, and other hazards that could cause health problems. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario– You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Unclean Hotel Room








	Unsatisfactory cleaning of the hotel room gave a feeling of uneasiness among the guests by whom an official complaint was filed.
Such problems can often arise due to ignorance on
	The primary step that is to be undertaken is the proper investigation of the issue. It is very important to hear the guests as well as have a thorough personal inspection of the area in order to get a clear 

	The foremost step that must be undertaken to avoid such issues in the future is to lay down ground rules. Some primary steps are needed
to be undertaken in order to maintain the quality and standard of the
	The satisfaction of the customers and their feedback is very essential for the hotel and therefore giving them the best services is important. The employees, therefore, shall receive extensive training programmes which will help in improving their skills and such

	


	behalf of the hotel staff, lack of focus, pacing of work and so on. 

















































	understanding of the issue. Being appointed as the team leader for the floor, I will not only listen to the concerns of the guests but also will try to speak with the staff to understand the cause behind such actions. I will also make changes in rules and systems concerning the matter so that such problems can be avoided in the future. For example, I will include new systems like a deep cleaning of the rooms, double checking the facilities, and sanitising the areas as well as will personally go in to check during the transition of these changes. s in a better manner. 
	facilities provided by the hotel. Training programmes and workshops shall be provided to the employees in order to teach them the proper methods of carrying out their duties. This will help in increasing the efficiency of the employees and thus will also increase their quality of work. The employees will be made to grow through a proper learning procedure which will not only improve their knowledge but also will increase their skills and capabilities. This in turn will help to increase their potential and also would satisfy the customers of the hotel.
	issues shall be avoided in the future. A schedule will be introduced to maintain the work time of the employees and to improve the efficiency of the teams. 











	


	
	
The usage of a better quality of products as well as thorough cleaning of the rooms shall be one of the key topics of discussion as it is one of the essential factors in this line of work.


	
I will make sure that the employees , also are satisfied with their job roles so that they can perform better.
	



Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	



	Training Notes: The person appointed as a housekeeper is responsible for maintaining the quality of the facilities and services that are provided by the hotel. It is important to properly educate the employees regarding their job roles and guide them through their work. The various processes and operations that take place need to be clearly put forward towards the staff so that they have a clear and transparent motive to accomplish.

	





	Training Notes: The skills to organise is very essential in the job role of a housekeeper. It is because the housekeeper is in charge of managing the hotel rooms and properly presenting them to satisfy the guests. Time management skills are required to make sure that every need of the guests is being efficiently carried out without haste (Alvarez Sainz, Ferrero and Ugidos, 2019). It improves the quality of the services that are provided and thus creates understanding and maintains professionalism.

	





	Training Notes: The training procedure will help to improve the communication skills of the employed housekeepers so that they gain the ability to interact properly with the customers and understand their requirements. The housekeepers also need to be patient in order to deal with the various kinds of guests that arrive at the organisation. Having these skills will improve the quality of the services and also develop the skills possessed by the housekeepers (Hasnat, 2021).

	






	Training Notes: Throughout the procedure in the training program, a detailed analysis regarding the factors which help in providing satisfaction to the customers has been discussed. In the above-mentioned skills, there lies the potential of satisfying the guests that arrives and also fulfil their requirements and demands. It also helps in maintaining professionalism and a good-natured personality.

	
	





	Training Notes: It is necessary to have a clear system of communication within the working of an organisation. It is also necessary for the housekeeping team to communicate with the guest as well as with their co-workers to maintain a smooth-flowing system of information (Masa'deh, et al., 2019). This will help in keeping the staff and employees updated with the changes and transitions and thus guarantee better services.
	personal notes



	







	Training Notes:                               personal notes
Interaction skills improve the housekeeping staff's ability to attain their guest as per their basic requirements of them. Alongside, the attributes of those people also help the company to attract their guests depending on the quality collaboration of them in the professional environment in a similar way. Effective communication skills are also considered as the major motivating process of individuals that help them to influence others with their services. Depending on the process of effective communication and interaction, individuals are able to properly structure their housekeeping process with reliability. 

	






	Training Notes:                              personal notes
Time management is one of the major key skills of housekeeping staff in the professional area, depending on which they are improving their guest functions management goals. Managing the professional time to finish specific works for guest services. Alongside, understanding the proper quality management functions of companies to provide their housekeeping procedures in the current operating area is also effective to satisfy customers. 

	





	Training Notes:                               personal notes
Effective health and safety functions improve hygiene and maintain the ability of housekeeping staff to continue guests' engagement with their firm. As well as, providing them with the best security services to manage the healthcare functions as per their needs has also been managed with housekeeping functions. 

	





	Training Notes:                             personal notes
Trained employees depending on the guest-centric servicing process improve housekeeping staff's ability to properly manage their guest-oriented services. Alongside this, it is also effective in reducing the complaining issues of guests regarding the poor servicing process of that firm.

	




	Training Notes:                              personal notes
Conclusively, it can be stated that housekeeping staffs are the key coordinators in managing the overall servicing quality and practices of companies. Accordingly, improve an organisation's ability to properly manage its business-oriented services with more relevant procedures. 
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• Successfully become an efficient,
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have the proper understanding and

knowledge regarding the rules that

prevailinthejob position.

• Providing training and workshops to the

staff and employees to educate them on

their job roles and show them the
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Introduction 

Successfully become an efficient, housekeeping manager. It is important to have the proper understanding and knowledge regarding the rules that prevail in the job position.

Providing training and workshops to the staff and employees to educate them on their job roles and show them the appropriate ways to perform.







The person appointed as a housekeeper is responsible for maintaining the quality of the facilities and services that are provided by the hotel. It is important to properly educate the employees regarding their job roles and guide them through their work. The various processes and operations that take place need to be clearly put forward towards the staff so that they have a clear and transparent motive to accomplish.
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Essential notes on the management of 

housekeeping procedures

• Organisation skill is among the most

essential skills which are required in

this line ofwork. It is important because

it helps in ensuring the quality of work

andalso provides surety ofthefacilities.

• Time management is another such skill

that must be possessed by a

housekeeper. It is to make sure that they

are able to schedule their what time

according to their workload (Alvarez

Sainz,FerreroandUgidos, 2019)
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Essential notes on the management of housekeeping procedures

Organisation skill is among the most essential skills which are required in this line of work. It is important because it helps in ensuring the quality of work and also provides surety of the facilities.

Time management is another such skill that must be possessed by a housekeeper. It is to make sure that they are able to schedule their what time according to their workload (Alvarez Sainz, Ferrero and Ugidos, 2019)







The skills to organise is very essential in the job role of a housekeeper. It is because the housekeeper is in charge of managing the hotel rooms and properly presenting them to satisfy the guests. Time management skills are required to make sure that every need of the guests is being efficiently carried out without haste (Alvarez Sainz, Ferrero and Ugidos, 2019). It improves the quality of the services that are provided and thus creates understanding and maintains professionalism.
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Skills necessary for customer service

• Communication skills can be considered

to be the most important skill which is

required by employees working in

customerservice departments.

• The employees who work in customer

service need to have patience. The

customers need to be dealt with kindly

and patiently to clear their doubts and

grievances(Hasnat,2021)


Microsoft_PowerPoint_Slide2.sldx
Skills necessary for customer service

Communication skills can be considered to be the most important skill which is required by employees working in customer service departments.

The employees who work in customer service need to have patience. The customers need to be dealt with kindly and patiently to clear their doubts and grievances (Hasnat, 2021)







The training procedure will help to improve the communication skills of the employed housekeepers so that they gain the ability to interact properly with the customers and understand their requirements. The housekeepers also need to be patient in order to deal with the various kinds of guests that arrive at the organisation. Having these skills will improve the quality of the services and also develop the skills possessed by the housekeepers (Hasnat, 2021).
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Efficient personal skills possessed by the 

housekeepers

• Having a flexible personality to

adjust to the different sorts of guests

that arrive at the organisation

(Anning-Dorson and Nyamekye,

2020).

• Interacting with the customers to

identify their preferences and their

expectations
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Efficient personal skills possessed by the housekeepers

Having a flexible personality to adjust to the different sorts of guests that arrive at the organisation (Anning-Dorson and Nyamekye, 2020).

Interacting with the customers to identify their preferences and their expectations







Throughout the procedure in the training program, a detailed analysis regarding the factors which help in providing satisfaction to the customers has been discussed. In the above-mentioned skills, there lies the potential of satisfying the guests that arrives and also fulfil their requirements and demands. It also helps in maintaining professionalism and a good-natured personality
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Skills to Communicate Effectively 

• It is necessary for the housekeeping team

to maintain an effective system of

communication to not only understand

the demands and necessities of their

customers but also to have a proper flow

of communication within the team

(Masa'deh,etal.,2019).
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Skills to Communicate Effectively 

It is necessary for the housekeeping team to maintain an effective system of communication to not only understand the demands and necessities of their customers but also to have a proper flow of communication within the team (Masa'deh, et al., 2019).







It is necessary to have a clear system of communication within the working of an organisation. It is also necessary for the housekeeping team to communicate with the guest as well as with their co-workers to maintain a smooth-flowing system of information (Masa'deh, et al., 2019). This will help in keeping the staff and employees updated with the changes and transitions and thus guarantee better services.
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Improving effective interaction and 

communication skills

• Effective interaction skills improve

the staff's ability to properly

collaborate with their guests in a

professional servicing area (Passaro et

al.,2020)

• Proper communication effectiveness

helps to influence audiences to get

convinced with the operating process

ofhousekeepingprocess management
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Improving effective interaction and communication skills

Effective interaction skills improve the staff's ability to properly collaborate with their guests in a professional servicing area (Passaro et al., 2020) 

Proper communication effectiveness helps to influence audiences to get convinced with the operating process of housekeeping process management







Interaction skills improve the housekeeping staff's ability to attain their guest as per their basic requirements of them. Alongside, the attributes of those people also help the company to attract their guests depending on the quality collaboration of them in the professional environment in a similar way. Effective communication skills are also considered as the major motivating process of individuals that help them to influence others with their services. Depending on the process of effective communication and interaction, individuals are able to properly structure their housekeeping process with reliability. 
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Time management process of 

housekeeping services

• Manage professional times and per

providing proper services to guests are

the main process of managing

housekeeping services (Tuomi et al.,

2021)

• Finish works on time and maintaining a

particular time span of work can be

reliable to properly structured

housekeepingpractices
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Time management process of housekeeping services

Manage professional times and per providing proper services to guests are the main process of managing housekeeping services (Tuomi et al., 2021) 

Finish works on time and maintaining a particular time span of work can be reliable to properly structured housekeeping practices







Time management is one of the major key skills of housekeeping staff in the professional area, depending on which they are improving their guest functions management goals. Managing the professional time to finish specific works for guest services. Alongside, understanding the proper quality management functions of companies to provide their housekeeping procedures in the current operating area is also effective to satisfy customers. 
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Evaluate health and safety practices in 

housekeeping services

• Effective health and safety functions

improve hygiene maintaining the

ability of housekeeping staff (Pai et

al.,2020)

• The maintenance of proper healthy

life cycle of individuals during the

hotel stay-in is managed by the

workingexcellence ofhousekeepers
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Evaluate health and safety practices in housekeeping services

Effective health and safety functions improve hygiene maintaining the ability of housekeeping staff (Pai et al., 2020) 

The maintenance of proper healthy life cycle of individuals during the hotel stay-in is managed by the working excellence of housekeepers







Effective health and safety functions improve hygiene and maintain the ability of housekeeping staff to continue guests' engagement with their firm. As well as, providing them with the best security services to manage the healthcare functions as per their needs has also been managed with housekeeping functions. 
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Trained employees to provide guest-

centric services

• Recognise desires of guests while they

travel in a different area and spend their

time in that hotel is the major

responsibility of housekeeping staff

(Baiet al.,2019)

• Responsible for providing the best

quality services to guests is the basic

way to attract customers with the

businessprocess
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Trained employees to provide guest-centric services

Recognise desires of guests while they travel in a different area and spend their time in that hotel is the major responsibility of housekeeping staff (Bai et al., 2019) 

Responsible for providing the best quality services to guests is the basic way to attract customers with the business process







Trained employees depending on the guest-centric servicing process improve housekeeping staff's ability to properly manage their guest-oriented services. Alongside this, it is also effective in reducing the complaining issues of guests regarding the poor servicing process of that firm.
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Conclusion 

• The current operating process of

housekeeping staff to managing

professional operating procedures

hasbeen discussed

• Guest-centric business functions

management procedures of staff to

managing team functions of

housekeeping have also been

evaluated
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Conclusion 

The current operating process of housekeeping staff to managing professional operating procedures has been discussed 

Guest-centric business functions management procedures of staff to managing team functions of housekeeping have also been evaluated







Conclusively, it can be stated that housekeeping staffs are the key coordinators in managing the overall servicing quality and practices of companies. Accordingly, improve an organisation's ability to properly manage its business-oriented services with more relevant procedures. 
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