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There is always an issue about ethical dilemma in construction industry regarding corruption, unfair labour practise. As per the scenario given for this assignment, this report explains about the ethical dilemma in Construction Industry (Hospital Construction) and how project manager go through and deals with the situation.
The situation itself is a problem you are building something big but the concrete being used is not meeting the specification. The difference could be small, but it will weaker the structure over time.
To prevent or to deal these kinds of situation ethics plays vital role. Ethics is important here to protects people ensure fairness and prevent future harm.  Without ethics the construction might finish quickly but it could put people’s life in danger.
[bookmark: _Toc213320943][bookmark: _Toc214285831]Ethical problem
An ethical problem or issue is when people or companies face a situation where they must choose between doing what is right or fair and what is wrong or unfair. In the construction industry, this often means issues like bribery, unsafe working conditions, unfair contracts, or harming the environment. 
The scenario given is the compromised concrete mix, Midway through the project, an engineer reports that the concrete supplier has been providing a mix that does not meet the specified strength requirements. The difference is small but could affect in the long-term durability. Working as a project manager you are under intense pressure to meet a strict completion deadline if not you will end up with heavy financial penalties and public criticism. And supplier is arguing that the concrete still meets the required standard and quietly offering discount on future deliveries if you agree to let the issue go.
Everyone from the supplier to the public is involved (Project manager, Supplier, Engineer, Construction worker, public users, Regulator authorities, Client and more) but the biggest responsibility lies with project manager to ensure the safety of construction project like quality of material and durability of structure. 
All the parties from Supplier to Public/User will be affected positively or negatively, If project manager deals the situation in a right way there will be no harm to construction worker ,Public/User and company might have to face some minor penalties but will definitely win the public and regulatory body trust which will help the company growing in future but , If Project Manager is not able to deal the problem in right manner construction workers , public/user life’s will be in danger and company will loss public trust and has to face legal action.
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You will always have some options even if you are in a serious problem. In this case, working as a project manager you might be thinking lots. Following are the options you can go with,
· Ignore the problem and accept the supplier offers
· Stop and report issue
If you ignore the problem, it might be winning situation for now, project will be completed in time, you will get discount and there will be no penalties and criticism. You are doing this knowingly which is completely unethical if some serious issues arise in the future, which has high probability, you must face legal issues or heavy penalties.
If you stop the work and report issues the project might be delayed, you might have to face some minor penalties and some criticism as well. But your project will be safe and sound. You don’t have to face any future legal issues, and this will be ethical choice.
[bookmark: _Toc213320945][bookmark: _Toc214285833]Ethical Thinking	
I will abide with rules and regulations. It’s not about what I think or about the benefit of the company. It’s about what is right and what is wrong so I will follow the rules even if it delays the work or company get penalised.
Ethical thinking is basically moral principles to all the decisions and action you make. Key ethical principles include honesty, fairness, justice and accountability. These principles help you guide making choices that are not legally sound. Ethical practises promote trust and respect among clients and partners. It also safeguards reputation and long-term business. Choosing this option eventually put you in good position at the end. So being ethically honest and abiding with the law is the key for long term success, achieving trust from stakeholder, and building good relationship with client.
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The updated rules of Conduct by RICS effective from 2nd of February 2022 consist of 5 Rule.
Honesty – Rule no 1 says Members and firms must be honest, act with integrity and comply with their professional obligations to RICS. Members and firms are open and transparent with clients about their fees and services (Rule 1, 1.6) These transparency helps to ensure honesty.
Safety – Rule 2 says Members and firms must maintain their professional competence and ensure that services are provided by competent individuals who have the necessary expertise. Members and firms check that subcontractors have the
necessary knowledge, skills and resources to do their tasks competently (Rule 2, 2.3), These helps to have the safe work environment for everyone who are involved in.
While doing any construction works if you are following all these guidelines then you are doing the things right.
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I would reject the compromise concrete mix and refuse the suppliers offer. I would stop the work investigate and inform client and regulatory authorities for further investigation. Further I will ask for the proper concrete which meet the requirements or switch the supplier and work with stakeholders to minimize delay while ensuring safety and ask for extension of project if needed.
As it is hospital lots of people’s life’s will be in danger if compromised, I will always make sure safety comes first, as I am from professional background my duty and ethics is to follow building codes. Accepting the offer like discount is a bribery which will ruin the company’s trust as well as end up my career.
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The situation given here is ethical dilemma in construction where you face construction deadline, financial pressure, safety, honesty and professionalism. The concrete mix does not meet the required strength, which could harm the structural durability as a project manager you reject compromised concrete mix and stood up with the public safety, professional value and long-term trust. Which really seems to be ethical and legal as well. This hospital will stand strong not just for today for the longer period.
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