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The following journal presents key skills that are essential for housekeepers to efficiently conduct their job within hospitality industry.
Being organised is a crucial skill for housekeepers. A housekeeper needs to be able to organise their tasks and complete them promptly (Whiting and Symon, 2020). They need to be able to prioritise their tasks and determine which ones need to be done first. They also need to be able to organise the various items in the house, such as linens and cleaning supplies, so they are easily accessible when needed.
Housekeeping is vital in any organisation, and completing tasks requires the right mix of skills and knowledge. One of the most critical skills housekeepers’ needs is good time management (A wearable technology solution and research agenda for housekeeper safety and health | Emerald Insight, 2021). Time management is the ability to organise and plan the day’s events, tasks, and activities to complete all that needs to be done efficiently.
Good time management is essential in housekeeping because of the high workload and the need to complete tasks according to set deadlines or schedules. Housekeepers need to be able to prioritise tasks, plan and organise their work, and work quickly and efficiently to get the job done. To be successful in time management, housekeepers must understand their workload, plan, organise their day and delegate tasks when needed. Understanding the workload is essential so that housekeepers can plan their day accordingly. They must be able to prioritise tasks and organise their work to complete them on time efficiently. Housekeepers must be able to delegate tasks to other members of the team when needed to ensure that all tasks are completed on time and with the highest quality (Pesut et al., 2021). Time management is also crucial for housekeepers to be able to meet deadlines. Housekeepers need to be able to plan their day and allocate the necessary time to complete each task. This helps those complete tasks on time and to a high standard. Housekeepers also need to be able to anticipate any potential problems that may arise and adjust their plans accordingly (Variath et al., 2022). Good time management skills are essential for housekeeping staff to work to the best of their ability. Time management helps housekeepers to plan their day, prioritize tasks, and to work quickly and efficiently to get the job done. This helps to ensure that all tasks are completed on time and with the highest quality. Housekeepers must be able to delegate tasks to other members of the team when needed to ensure that all tasks are completed on time and with the highest quality (Pesut et al., 2021). Housekeepers also need to be able to anticipate any problems that may arise and adjust their plans accordingly. Communication skills are also crucial for housekeepers to possess. They must be able to communicate effectively with guests and other staff members. They must also be able to respond to guest requests promptly and efficiently. Interpersonal skills are also crucial for housekeepers to have. Housekeepers must be able to interact with guests in a friendly and professional manner. Flexibility is another essential skill for housekeepers to have. Housekeepers must be able to adapt to changing situations quickly and efficiently (Maria Chala and Bouranta, 2021).
They must also be able to adjust their daily routines to accommodate guests’ requests.
Customer service skills are also crucial for housekeepers. Housekeepers must be able to understand and respond to guest needs promptly. Housekeeping hard skills are also necessary for housekeepers to possess. These skills include using various cleaning products, using, and maintaining cleaning equipment, and correctly using safety equipment.
This is especially important for housekeepers that work in a hotel or other accommodation facility, as they must be able to perform their duties safely and efficiently. Organisational skills are also crucial for housekeepers. This includes the ability to plan and organize their daily tasks promptly. Housekeepers must also be able to prioritize tasks and ensure that all tasks are completed orderly (Bitzas et al., 2022). Many skills are necessary for a housekeeper to possess. Time management, attention to detail, communication skills, interpersonal skills, flexibility, customer service, and hard housekeeping skills are all essential skills that housekeepers must have to be successful. Housekeepers must also have organisational skills to manage their daily tasks effectively.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
	
	
	
	

	The carpet had crumbs on it, the glasses had marks and the towels were stained.

The guest informs reception, and the team leader meets up with the guest to listen but also to investigate what happened but also to try and remedy the issue if possible. 


	Crumbs on the carpet and glasses happened due to previous guests in the room and it was not noticed by the housekeeping team due to lack of paying attention to detail firstly and even possibly lack of adequate training.

It is also possible that the housekeeping team did not follow the correct cleaning procedures or not having the correct equipment to complete the job.
	Asses the impact of the situation and potential solutions.

Take action to rectify the situation and address any immediate needs of the guests.

Develop an action plan to prevent similar incidents.

Provide additional training and support.

Provide adequate cleaning equipment.
Make sure the guest needs have been met and a compensation has been put in place.

Follow up with the guest after the issue has been resolved to ensure they are satisfied with the resolution.


	To prevent this from happening in the future I would ensure that all staff members are properly trained on the hotel’s cleaning processes and procedures.

I would also increase the number of regular inspections and send two different trained members to check the rooms.

I would create a system for tracking and responding to guest complaints so that any issues can be addressed quickly and efficiently.
	To improve team effectiveness I would introduce re-training on correct cleaning procedures, incentives or rewards for team when standards are being met.

I would also introduce a quality control system to monitor and review performance, regular staff meetings and utilising feedback from guests.
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Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: 

INTRODUCTION

Hello everyone as you know, the hotel has recently received numerous complaints from guests regarding the cleanliness of their rooms. As a result, management has asked me to assemble this basic training presentation for our housekeeping team. The goal of the presentation is to ensure that our brand standards are being met and that health and safety procedures are being followed. We will cover topics such as the importance of cleanliness and how to achieve it, the proper use of cleaning supplies, and health and safety protocols. We will also be doing a demonstration of the cleaning process, and I’ll be available to answer any questions you may have.
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	Training Notes: 
THE IMPORTANCE OF CLEANLINESS

The first topic we will be discussing today is the importance of cleanliness. Cleanliness is essential in any hotel as it sets the tone for the entire experience. When guests arrive at our hotel, they expect a clean and inviting environment. If the room is not clean or up to their standards, it can significantly impact their stay. 
Cleanliness is also important for the safety and health of our guests. A dirty room can lead to the spread of germs and bacteria, which can cause illnesses. It is, therefore, essential that we take the necessary steps to ensure that our hotel is clean and safe for all guests.
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	Training Notes: 
HOW TO ACHIEVE CLEANLINESS

Now that we have discussed the importance of cleanliness lets talk about how to achieve it. There are several steps that need to be taken to ensure that our rooms are clean and up to our standards. We must ensure our housekeeping staff is properly trained. This includes ensuring they know how to use the various cleaning supplies, such as vacuums, mops, and cleaning solutions. We need to ensure that our rooms are stocked with the necessary cleaning supplies. This includes items such as cleaning solutions, sponges, paper towels, and bin bags. We also need to make sure that our staff is following the correct cleaning protocols. This includes following the correct order of cleaning, as well as making sure that all surfaces are free of dirt and dust. 
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	Training Notes:
PROPER USE OF CLEANING SUPPLIES

Next, lets discuss the proper use of cleaning supplies. Our housekeeping staff must be trained on properly using all cleaning supplies to ensure that our rooms are cleaned to the highest standards. First, we must ensure that all cleaning supplies are used according to the manufacturer’s instructions. This includes ensuring that they are used in the correct order and that they are disposed of properly. Second, we must ensure all cleaning supplies are stored properly. This includes ensuring that they are stored in a safe and secure place, away from any potential hazards. We need to make sure that all cleaning supplies are used safely. This includes avoiding the use of any harsh chemicals and avoiding any contact with any electrical outlets.
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	Training Notes:
Health and Safety Protocols

The last topic we will be discussing today is health and safety protocols. Our housekeeping staff must be aware of the various health and safety protocols that must be followed to ensure the safety of our guests and staff. We must ensure that our staff is aware of the proper use of personal protective equipment (PPE). This includes items such as masks, gloves, and eye protection. We need to ensure that our staff is aware of the proper disposal of hazardous materials. This includes items such as cleaning solutions, chemicals, and other hazardous materials. We need to ensure that our staff knows the proper procedures for dealing with potential accidents or injuries. This includes knowing what to do in the event of an emergency, as well as knowing where to find the necessary first aid supplies.
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	Training Notes:
Demonstration
Now that we have discussed the various topics lets demonstrate the cleaning process. I will use a typical hotel room to demonstrate how to properly clean a guest room. I will start by vacuuming the carpet. I will be sure to use the vacuum in the correct order, and I will be sure to empty the dust bag when it is full. I will use a damp mop to clean all hard surfaces, such as the floors, countertops, and furniture. I will be sure to use the correct cleaning solution, and I will be sure to rinse the mop after each use. Clean all mirrors and windows with a clean, damp cloth. I’ll be sure to use the correct cleaning solution, and I will be sure to use a clean cloth for each mirror and window.
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	Training Notes: 
Conclusion
It is essential that our housekeeping staff is properly trained to ensure that our brand standards are being met and that health and safety procedures are being followed. This includes ensuring that our staff is properly trained on using cleaning supplies, understanding the importance of cleanliness, and following the correct health and safety protocols. Thank you for attending this training session. I hope you have a better understanding of how to properly clean a guest room and that you feel prepared to take on this important task.
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