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[bookmark: _Toc535370022]Introduction
Personal skill, knowledge and experience are very essential and important to develop a business successfully. Every entrepreneur must have business skill knowledge and experience if they want to operate their business successfully. This assessment is basically a reflective log book that will basically focus on my personal skills and knowledge. The assessment will help to you will read without the knowledge and skills are essential and enough or not to be an entrepreneur. The main purpose of the assessment is to identify my own awareness of self employment and the skills required to setup a business. In this assessment, I will try to demonstrate my personal skill and knowledge relevant to a project. Also I will demonstrate here about how I should organize all the skills and experiences so that I can manage a successful business project very easily. 


[bookmark: _Toc535370023]Learning Outcome 1: identify a personal skill-set and knowledge relevant to the project
My personal SWOT analysis will help to meet the all requirements of these assessment criteria. My personal swot analyses will include my strength, weakness, opportunities and threats. It will definitely include my personal skills, self and knowledge relevant information. 
Strength
1. My first strength is that I am enough competent to develop communication with different people such as friends, relatives, teachers and colleagues.
2. I am used to with a personal daily routine. I never break the rules and regulations that have been developed in my personal daily routine. I can strongly and strictly follow the routine properly.
3. I can easily cope with different changes such as environmental changes, cultural changes or situation changes.
4. I have a good educational background that helps me to focus on public figure.
5. I have good decision making ability about my personal daily life. 
6. I have the ability to manage team work very successfully
7. I have good writing skill. 
8. I have the ability to arrange different seminars and conferences
9. I have good networks
10. I behave politely and mannerly with superiors. 
11. I have an experience to work in a company as a sales representative. 
Weakness
1. I have the weakness to solve different instant problems. 
2. I have very few knowledge over Technologies
3. I cannot sometimes cope with some team members who are really rude and behave roughly
4. I don't involve in seminar and conference regularly. 
5. I have the weakness on regular learning
6. Sometimes I can't cope with multi cultural people. 
Opportunities
1. The major opportunity is my family support. I do get enough educational support from my family. 
2. I have a good network with my teachers and colleagues who always help me to learn more and more. 
3. I have a good network with different cultural people that help me to have knowledge and information from different cultural perspectives. 
4. I have an educational support from my educational institutions as well as the teachers of the institution. 
5. Whenever I face any problem, my college and team members always give their best hand so that I can solve the problems very easily.
Threats
1. I have a lack of financial strength
2. I can hardly cope with the competitive business environment.
3. My family sometimes does not support me to involve in any co curriculum activities other than my education.
4. Sometimes the teachers of my education institution very busy with their own research. As a result, I sometimes don't get enough assistance from their hand. 
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In the above task, I have illustrated and briefed my personal skills, experience and knowledge those are related to different fields. Based on the above SWOT analysis, I have found some key skills, experience and knowledge that are really applicable and helpful to involve in starting a new business. These are being discussed here:
My communication skill
How is the most important skill that is essential to develop a business plan is communication skill. As I have a good communication skill, I will be able to develop a very good communication with different stakeholders of my business. If I had not any business communication skill, I would not be able to design any business plan because a business is related with different sections such as human resource management, Financial Management, Accounting management, marketing etc. (McCurry, 2010).
My previous working experience
My previous working experience as a sales representative can also play very important role to develop a business plan. From my experience, I have learnt how to adept with different customers. This experience can help me to design an effective business plan in perspective of the customers of the business (Armstrong, 2008).
My networks
I have already discussed that I have a good networks with different personalities who are working in different corporate levels. If I want to develop a business plan for my personal business, the network can help me (Fisher, Schoenfeldt & Shaw, 2006). For example, after designing a complete business plan, I can submit it to my course teacher and he will evaluate the business plan completely. After that, you can suggest me what I should do or not. It will definitely help me to design the exact and accurate business plan for my business. 


My teamwork ability
It has already been discussed that I have a good skill and experience to manage and involve in teamwork. Actually team work has helped me to improve my communication skill and learning skill. As I have good teamwork ability, I think I will be able to include team work plan in my business plan very successfully (BPP, 2013).
These skill and knowledge will definitely help me to design and develop an effective business plan. If I would not have these skills and experiences, I would not be able to design a successful business plan. 
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In an employment context, I am going to illustrate some principles and concepts those are essential to improve employability. The major principles are financial management, teamwork, skill development seminar and training, communication development, job rotation, leadership etc. These principles are going to be discussed here: 
Leadership
To develop the skills and experience of an employee, leadership skill is essential. If I have enough leadership skill, I can easily man is the employees who will be working as a subordinate of mine. The most important issue is that leadership is the process of increasing a bunch or a group of people to achieve organisational goal. So the main purpose of leadership is to improve the performance of employees. Here the leader can also involve in working situation with the employees (Devid, 2008).
Teamwork
Teamwork is another important principle in term of employment context of an organisation. Team work can play very important role to motivate and encourage employees in the most effective way. When employees are involved in teamwork, they automatically take responsibilities of different functions of the company. Teamwork can motivate them to involve in workplace spontaneously that increase the efficiency of the company. Team work can also play an important role to improve the communication skill of the employees (Torrington, 2008).
Training and seminar
Training is one of the most important techniques and strategies to improve the skill and experience of employees over a workplace. When employees are given more and more effective training, they can easily understand about what they should do or not (Dessler, 2013). It can help them to improve their skill over problem solving and decision making. Regular training can improve the decision making skill of employees. 
Financial Management
Financial Management is the process of arranging and managing compensation, bonuses, financial awards etc for the employees. This is an important principle in employment context of an organisation because employees basically work for a financial remuneration or salary. If financial management principle for employees can be easily managed and handled, compensation for employees can be satisfactorily arranged and managed (Foot & Hook, 2011).
These are the major principles and concepts that an entrepreneur should follow to improve his employment skill and to increase employment satisfaction. If these principles can be applied accurately, an entrepreneur can be able to reach his goal with the help of employment efforts. 
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The concepts and principles related to employment skills can be applied in different levels of an organisation. In most of the cases, all the principles are essential to improve the skills and knowledge of employees. 
Leadership skill is essential in the top level management of an organisation. The top level managers of leaders are responsible to manage employees from different level. So this skill should be acquired by them (Foot & Hook, 2011).
Training and seminar should be handled and managed by different HR executives of an organisation. Basically the human resource management department is responsible to control and monitor the performance of employees and so the HR executives of an organisation should be responsible to arrange different training and skill development seminar (Pritchard &  Alan, 2014).
Leaders are also responsible to manage team work of an organisation because every team must have a team leader. Financial issues should be handed both by the HR manager and the financial manager of an organization. 
[bookmark: _Toc535370027]Conclusion
The assessment was basically related to self employment skills that are essential to develop a business successfully. Based on the above assessment, it should be noted that without employment skills and knowledge, a person can never get the ability to develop a successful business because all a person needs is employability skill to develop business successfully. The most important issue is that employability skill includes communication skill l, team work skill, problem solving skill etc. 
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