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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As a Response Officer in South Wales Police I am part of many teams. The SWP team as a whole, my Eastern BCU team, a member of my sector team and also a member of my own individual response team. The most important of these is arguably my response team, due to the fact that we work together day in and day out and we respond to highly stressful, volatile and often dangerous situations together. For this reason our ability to function as a successful team is paramount, not just for favourable policing outcomes, but also for the safety of us as a team but also our own personal safety as individuals. 

Prior to the commencement of this essay, it is important to first define what a ‘team’ is. According to the American Society for Quality (ASQ), a team is defined as a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective. (What is a Team, n.d.). The two most important terms within that definition can be argued to be, “INTERDEPENDENT TASKS” and “COMMON MISSION OR SPECIFIC OBJECTIVE.” The notion of working interdependently in key to being a member of a team, especially in a policing environment. Working together is the cornerstone of everything that we do and we must depend on each other on a daily basis. The notion of a common mission or specific objective is also crucial in terms of policing. We rarely work to achieve our own ends whilst policing and we are always working to a common goal, usually when safeguarding persons, or a specific objective, when for example we carry out arrest enquiries for a high profile suspect. 
There are a plethora of theories of team dynamics which are used as a means of developing team cohesion. One such theory was set out in 1965 by Bruce Tuckman, namely the ‘Tuckman Stages of Group Development Model.’ His theory firstly consisted of four and then later five stages of development, namely: forming, storming, norming, performing and later adjourning stages utilised for developing team cohesion. (Developmental sequence in small groups, n.d.). 

These stages will be discussed in order, the first of which is ‘forming.’ Tuckman defines the ‘forming’ stage as the, ‘getting to know each other stage’. He states that during this stage, everyone is trying to make a good impression and it is the ideal time to create a set of shared expectations, in order to build trust and to begin to ascertain team members’ strengths and weaknesses. Tuckman states that this is the stage where both interpersonal and professional boundaries and expectations are established. (Developmental sequence in small groups, n.d.).

The second stage of group development is the ‘storming’ stage. This stage is often best categorized by group conflict and dysfunction, whereby the preliminary boundaries and expectations set in the forming stage are challenged. This stage also allows team members to form a deeper understanding of individuals’ strengths and weaknesses as team members try to determine what their role is in the team. Tuckman argues that learning to harness the constructive potential and compromise in this stage is the most important thing when progressing to the next stage: ‘norming.’ (Developmental sequence in small groups, n.d.).  

The third stage ‘norming’, can be seen as the turning point in terms of team cohesion. By this stage, conflicts should have been resolved and all team members should know their role. Group cohesion ensures that everyone is responsible to the task and to each other, which is especially important in a policing context.  There is the potential for problems to occur at this stage if your colleagues do not fully understand their role, the team expectations, or the overall common mission of the team. For this reason revisiting the forming or storming stage may be required. (Developmental sequence in small groups, n.d.).

The penultimate, and original final stage is known as the ‘performing’ stage. Tuckman states that usually a team will not reach the performing stage first time as it takes a few projects together to gel to a stage where you can perform well together, understand each other fully and achieve goals smoothly and efficiently. He states that once a team can perform effectively, the first three stages will run a lot more smoothly and in a shorter time period. The final stage, added on at a later date is the ‘adjourning’ stage. Tuckman states that teams will often go their separate ways after a period of time and this is often emotionally more difficult for a team who have performed well together as they will have formed a bond with one another. (Developmental sequence in small groups, n.d.).

However, as previously mentioned, there are a plethora of theories to develop team cohesion. One such further theory of team dynamics as a means of developing team cohesion is the 1972 ‘GRIP MODEL’ developed by Richard Beckhard. The GRIP model is most famously used in a sporting context, however, some of the most cohesive units out there are sports teams, therefore it is believed that this model can be applied to the business world, as well as a policing theatre. 

The GRIP model consists of four interrelating components developing highly effective levels of team work. The first of these is developing the ‘Goals’ of the team. Beckhard states that all members of a high performing team must fully understand and commit to the goals and ideals of the team and the organisation as a whole, in this case the organisation being SWP. An example of shared goals of the organisation as a whole could be the Code of Ethics or the SWP Mission Statement, or SWP’s promise to the community that its officers and staff will act in a ‘PROUD, POSITIVE AND PROFESSIONAL’ manner at all times. Beckhard states that all individuals’ goals must be aligned in order to establish an environment of trust and progress where all involved parties can work towards and achieve a desired outcome. (“Optimizing team building efforts”, n.d.).

The second part of the GRIP model outlined by Beckhard is the development of ‘roles’ within the team. Beckhard states that all members of the team must know their role and which cog they are in the machine that is their team. Each individual needs to know what is expected of them and how they are to be held accountable and responsible for their actions, a notion that is incredibly important and prevalent in 21st century policing. (“Optimizing team building efforts”, n.d.).

The third and penultimate part of the model is the idea that the team must be ‘interpersonal.’ Beckhard argues that excellence in communication and high levels of collaboration and cooperation require and improve levels of trust among members of a team. Each member of the team must be flexible and sensitive in their approach to working as part of the team, especially when dealing with conflict, thus enabling them to make progress as a team on the whole. (“Optimizing team building efforts”, n.d.).

The final part of Beckhard’s model is defining the ‘processes’ of developing team dynamics as means of developing team cohesion. Beckhard states that you need a defined system for how decisions are made, for how the team solves problems and for how they deal with conflict amongst members of the team. Although he argues that you need processes as a team to deal with things such as conflict, he does not offer suggestions as to why conflict arises or which processes to use to combat it. (“Optimizing team building efforts”, n.d.).

Tuckman and Beckhard’s theories make for compelling reading and a member of any successful team can see that the tropes they discuss are sound ones. However, they both merely mention the fact that there may be inter-personal conflict and a lack of cohesion in teams, but they do not necessarily come up with any effective way of dealing with conflict in teams, and enhancing both individual and team performance. On the other hand, one such model that focuses more heavily on dealing with conflict is the Lencioni Model. 

Patrick Lencioni outlines five common problems that teams face that impact their effectiveness is his 2005 book, The Five Dysfunctions of a Team. (Five Dysfunctions of a Team, n.d.). These five problems give us an idea as to why inter-personal conflict can occur within a team, which in turn can assist in the understanding of how teams can adopt strategies to enhance both individual and team performance. In short, if you can identify why there is conflict and why something isn’t working, you are half way to fixing the problem, thus improving team cohesion, which in turn leads to better individual and team performance. 

The first common problem that Lencioni identifies is ‘Lack of Trust’ within teams. Lencioni states that, if team members do not trust one another they are unlikely to ask one another for assistance when they need it and they are also unlikely to take risks in their work either. He further states that a lack of trust leads to a low level of comfortability within the team which in turn hinders effective communication and therefore both individual and team performance. (Five Dysfunctions of a Team, n.d.).  

The second problem that Lencioni discusses is fear of conflict within teams. He states that an ‘artificial peace’ can be created which in turn leads to a lack of progress and innovation. It creates a ‘treading on egg shells’ environment to quote the popular vernacular. He goes on to state that conflict is a normal and often healthy part of any team and can be used as an effective tool to increase the productivity of a team if managed effectively. (Five Dysfunctions of a Team, n.d.).

The third and fourth problems can be seen to be grouped together somewhat. Lencioni categorises them as a lack of commitment and an avoidance of accountability. An avoidance of accountability in a policing context can be seen as a major issue. All decisions made by officers must be totally accountable and it is a very serious infraction to try to dodge accounting for your actions. Lencioni defines a lack of commitment as team members not committing to their tasks and not following through with their decisions or tasks. He describes this behaviour as letting your colleagues down, therefore affecting the cohesion of the team. (Five Dysfunctions of a Team, n.d.).

The fifth and final problem identified by Lencioni can be argued to be especially dangerous as a problem for police officers and that is inattention to results. He states that when people simply focus on their own personal results rather than that of the team it can be dangerous as individuals lose sight of the expected results of the project, which he argues means that no one is planning on how to improve those results. (Five Dysfunctions of a Team, n.d.).   A policing example that could apply to this scenario is if there is a high priority suspect that all teams are conducting arrest enquiries for, and you solely focus on your own personal enquiries so don’t attempt them, that perpetrator could commit further offences and cause harm to themselves or others, due to the fact that you did not focus on the wider goals of all teams and just your own. 

As has been discussed, there are a myriad of ways that we can look at team cohesion, but to what extent team dynamics are shaped by wider organisational cultural norms must also be discussed. This notion of wider cultural norms is very prevalent in the police. From who makes the tea, to what colour tactical vest you wear, these are all influenced by wider policing norms. This can be seen as both a positive and a negative thing. The notion of probationers making the tea for their more established colleagues is a long held preconception in response policing. However, I believe that this is a positive way of building team cohesion. As the least experienced member of the team there are a lot of things that you are likely to be asking your team for help with. Therefore a cup of tea goes a long way when asking your more established colleagues for help with your police work. This practice can sometime be viewed in a negative light, but it can be argued that it should be viewed as a means of improving team cohesion rather than picking on the newest member of the team. 

On the other hand, some team members can create a team dynamic where the team’s behaviour can fall below the expected professional standards of a team of Police Officers. These team dynamics can often be passed off or excused as ‘banter’, which can sometimes be a thinly veiled cover for inappropriate police behaviour. This type of behaviour can often be in direct opposition to the standards of professional behaviour set out by the Code of Ethics. Inappropriate behaviour can range from making inappropriate comments or jokes all the way to gross misconduct. It can be argued that even making jokes can be seen as not complying with several of the standards of professional behaviour, including authority respect and courtesy, conduct and challenging and reporting improper behaviour. (Code of Ethics, n.d.). Breaching these standards could get you in to trouble with the Professional Standards Department (PSD) of South Wales Police. This is a problematic situation to be in as what you or your team mates could simply view as an inoffensive joke, could cause you to be investigated and in the worst case scenario dismissed from your post. This can be seen as to why having a healthy team dynamic where such behaviour is challenged is best for all involved as it protects both you and your colleagues around you as well as complying with the SWP policy to be proud, positive and professional at all times both whilst on and off duty. 

In conclusion, there are a plethora of theories of team dynamics that are able to assist in developing team cohesion, however the best approach to these is to see what works individually for your team on the whole and to take different sections of each to create the best dynamic for your own team. However, Policing is unlike any other profession and wider organisational norms can often have an impact on how teams behave and react to different situations. However, this cannot always be for the best and as previously discussed, team dynamics in the police can occasionally lead to individuals and teams breaching police policy and procedure such as the Code of Ethics. However, much like in the business world a successful team is a happy team and I am very proud to be a member of an incredibly successful team, namely South Wales Police. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Interacting with victims of crime and anti-social behaviour (ASB) is part and parcel of the daily life of a response Officer working for South Wales Police. The way in which we interact with these victims of crime or ASB is arguably one of the most important ways in which we can manage their vulnerabilities and hopefully prevent them become a repeat victim. According to Blackstone’s Handbook for Policing Students, a vulnerable person is an adult who needs community care services due to mental, physical or learning disability, age or illness. A person who is unable to take care of themselves or a person who cannot protect themselves against significant harm or exploitation. (Bryant and Bryant, 2019 p.297.). 

An incident in which I played a key role in involving a victim of crime, occurred during my time working in the HUB as part of my compulsory attachments. The incident in question involved a female in her twenties with a young daughter who had been a repeat victim of domestic assault and harassment with fear of violence from her ex-partner and the father of the child. This female would most certainly be seen as vulnerable due to not being able to protect herself against significant harm from her ex-partner. Due to the possibility of immediate violence the decision was made by a supervisor that the male in question would be arrested as soon as practicable. The male was arrested in the early hours of the morning, the day following the initial report.

Due to the immediacy of the arrest limited investigative work had been carried out and no detailed statements had been obtained from the victim. I was assigned the male in custody as my prisoner to interview that day, therefore also taking over responsibility for the investigation as well as supporting the victim through the process. The victim could definitely be seen as a vulnerable person. She had been in an abusive relationship for over 3 years, had a young child and was petrified of any reprisals against her or her child from the male in custody. 

I spoke to a number of colleagues, some of whom work in the Public Protection Unit, and evaluated the appropriateness of different forms of support for the victim. It was decided that the following approach would be taken and the following types of support offered to her. 

Following the conclusion of her statement detailing the nature of the offences committed against her, I endeavoured to take a victim personal statement from her. This VPS detailed the ways in which her relationship with the detained person had affected her mental and physical wellbeing, how it made her feel and how her life had been changed as a result. The content of her VPS enabled me to tailor the type of support I offered to her as a victim of crime as it gave me an insight in to what she was thinking and feeling, and what aspects of her life needed the greatest level of support. 

Due to the domestic nature of the offences it was appropriate to submit a public protection notification on behalf of the victim. This would be one of the main avenues in supporting her as it opened her up to a multi-agency functionality that would be able to offer her support and guidance as a victim of crime. 

This multi-agency approach is argued to be the best way of supporting victims and tackling the possibility of repeat victimisation. Blackstone’s Handbook for Policing Students states that a multi-agency approach is recommended to provide protection and support to the victim and his or her dependents. (Bryant and Bryant, 2019 p.35.).  The multi-agency approach laid out in the PPN for the victim identified the need for her to be supported by Women’s Aid, as well as several other organisations. The support offered by Women’s Aid is invaluable to the police, and to the female victims of domestic abuse. 

The support offered by Women’s Aid, as an agency independent of the police was definitely appropriate for the victim in this case. She felt ill at ease speaking with Police Officers due to negative experiences of them when she was a child. It was appropriate for this outside agency to support her as they could attend to her emotional wellbeing whilst the police could focus on the criminal investigation. (Women’s Aid, n.d.).  

The PPN also referred her to social services so they could offer additional support with her young child and offer her advice on parenting as a single parent, as this was not something that she had experienced before. As is usual, the victim was uncomfortable having her details shared with social services due to the negative stigma attached to them. The victim feared that social services being involved would lead to her child being removed. However, it was explained that they were there to help and offer any assistance rather than judging her as a parent or wanting to take her child in to care.

As well as submitting a PPN, a Victim Support Referral was submitted for the victim. Victim Support is an independent charity dedicated to supporting victims of crime and traumatic incidents in England and Wales. Their purpose is to provide specialist help to support people to cope and recover to the point where they feel they are back on track with their lives. (Why choose us?, n.d.). 

The working relationship between SWP and Victim Support is a key way of supporting vulnerable people or people at risk of harm, both of which describe the victim in this case. (Bryant and Bryant, 2019, p.299.).  It is once again key for the victim that Victim Support are independent of the police, due to her aforementioned trust issues with SWP due to negative experiences as a child. 

However, it was not just the victim in this case who was offered outside support. The suspect in this case was also a vulnerable person due to his alcohol addiction, and therefore was offered support by Dyfodol. Dyfodol, also known as Offender Interventions is a triage, assessment, diversion, treatment and support service for ‘offenders’ in contact with the criminal justice system. (Methadone Drug and Alcohol Clinics, n.d.). A primary objective of theirs is to assist offenders with their substance abuse issues and support them through the criminal justice system. This support from Dyfodol can also hopefully prevent any form of re-offending from the perpetrator. The majority of his offences against his partner, especially the harassment with fear of violence, occurred when he was heavily intoxicated through drink. Therefore, this support may assist in preventing further offences if he can get his drinking under control with their guidance and provision. 


Although preventing reoffending is a key role of the Police, preventing re-victimisation can be seen to be just as, if not even more important. One such measure that was implemented with the victim is this case was a target hardening strategy, employed by the Crime Reduction Tactical Advisor. Target hardening is a term used in the police which in this instance would mean making the home address of the victim more secure, as a means of protecting the victim from repeat victimisation. (Bryant and Bryant, 2019, p.299.). In this instance an alarm, security lamp and CCTV was fitted at the property of the victim to give her a greater level of protection and peace of mind following the ordeal that she had been through. These measures were employed as prior to his arrest the perpetrator would often turn up to the address unannounced, causing the victim to fear being in her own home. It is thought that the presence of security equipment acts as a deterrent for those considering approaching the property to commit crime. 

In conclusion, there are many different approaches employed by the Police to support or manage vulnerable people or people at risk of harm. However, it must be argued that the best means of doing this is through a multi-faceted, multi-agency approach where both the victims and perpetrators of crime are supported, not just through the criminal justice system but also through any personal battles they could be facing such as addictions or less than favourable circumstances that they face on a daily basis. It must always be noted that a multi-agency approach is not just there to prevent repeat victimisation, but also there to battle the vicious circle of repeat offending too. 

1401 Words. 





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  J. Danaher (Learner – electronic signature accepted.) 
 
Date: 01/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It can be argued that the gathering of information and intelligence is one of the key skills needed by a Police Officer in the twenty first century, but also one of the key attributes recognised by Organised Crime Gangs (OCGs) as a means of being successful too. However, what is information and what is intelligence, and how do they permeate the daily working lives of all those employed in the role of constable? 

Information is raw or unfiltered data that can be explained as any quantity of knowledge communicated either internally or externally to Police Officers or Police Staff. This knowledge can come from any number of sources both internal and external to the Police. Examples of internal information sharing could be from Specialist departments within the police, the Police National Database or simply information shared by your peers and colleagues. External sources of information usually come from members of the public or through partner agencies, such as social services, housing officers, local councils or simply through house to house enquiries or being approached at calls or in the community by members of the public. (Bryant and Bryant, 2019, p.105). 

As aforementioned, information comes from many different sources, therefore its reliability must always be questioned and scrutinized. That being said, information cannot simply be shared to anyone at any time, but must be treated confidentially and appropriately, in line with the Freedom of Information Act (2000), as well as the relatively new General Data Protection Regulation (GDPR) that came into practice in May 2018. According to Blackstone’s Handbook for Policing Students, Police data gathering must be accurate, adequate, relevant, timely and in keeping with the above laws and practices, including the Code of Ethics. (Bryant and Bryant, 2019, p.29). In addition the recording of information and the confidentiality policies of the police service concerned, in this case South Wales Police, should be explained to victims, survivors and witnesses. (Bryant and Bryant, 2019, p.105).

As previously mentioned, information is non sanitized or unfiltered data. Intelligence is simply the filtered and sanitised version of the information which has been rigorously checked and compared against pre-existing intelligence stored on the Police National Computer (PNC) or Police systems such as Niche. This information has been recorded, graded and evaluated and is therefore seen as far more reliable than information that has not gone through this rigorous process. (Intelligence Cycle, n.d.). 

The Police National Computer (PNC) is a real time tool used by Officers and Police Staff alike on a daily basis. It can be argued that PNC is one of the most important sources that is available to Officers on the ground. It gives them real time information and intelligence regarding vehicles and persons, all of which can be used to effect arrests, execute warrants and a plethora of other functionalities. (PNC Police National Computer, n.d.).   However, it can be argued that one of the most important functions of PNC is keeping Officers safe. Officers can utilise the data given to them in real time either on their hand held devices, over the air or on their work issued laptops to create a working strategy for how to deal with an individual, and the information provided on PNC can play a key role in supporting Officers with this. This can be seen to be particularly prevalent when looking at roads policing. 

The use of PNC when policing the roads is important for a number of reasons. The first being real time information where a vehicle drives past, knowing whether or not the registered owner has a licence, if there is insurance on the vehicle and if there are any warning markers placed on the persons believed to be in that vehicle. The idea of having the warning markers at your fingertips is particularly important if you are considering stopping and searching the vehicle. You can get the information as to whether it is believed there are weapons or drugs in that vehicle and whether the occupants of the vehicle have a propensity towards using violence. 

A further function of PNC is that it works on a national and not just local level. This is particularly important when one thinks of the working practices of OCGs and so called ‘county lines’ gangs. This is due to the fact that if one were to only look up individuals or vehicles on the local systems such as Niche, there may be no record of the persons or vehicles if they have come from a different area of the country. An Officer may then assume that there is nothing untoward or not be aware of information such as the fact that an individual is involved in serious organised crime or carries weapons etc. Moreover, utilising PNC effectively can placate these risks somewhat as that information and intelligence is out there at a national level and therefore available to all front line officers on the ground interacting with these persons. 

A further important functionality of PNC is their position as the primary Automatic Number Plate Recognition (ANPR) database. The information passed from the ANPR cameras can be placed on to the PNC database quickly and then utilised by Officers. 

Although it is agreed that ANPR is a useful tool for Officers and the information collected can assist in tackling criminal activity, it is also important to define what ANPR actually is. The National Police Chiefs’ Council (NPCC) defines ANPR and its role as the following: Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland. (ANPR, n.d.).  

As shown above, ANPR, much like the PNC, is a nationally rolled out scheme, and this can be argued to be one of the key reasons why ANPR can be so useful when tackling, disrupting and investigating criminal activity, especially when that activity is not simply based in a locality but spread across much of Britain. 

A key example of criminality that is spread across much of Britain is the aforementioned ‘county lines’. The NPCC define county lines as a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas, within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence, including sexual violence, and weapons. (County Lines, National Crime Agency, n.d.). 

County Lines is one of the most prevalent sources of criminal activity of modern times. It is spread all over the SWP Force Area, from the big cities such as Cardiff and Swansea to the small Valleys towns in the north. County Lines is a particularly toxic criminal enterprise in local areas as it pits friends from school and sometimes even family members against one another as different ‘lines’ attempt to infiltrate and take over the same areas. From my own personal experiences as a Response Officer in Cardiff, the prevalence of County Lines has led to younger and younger children becoming criminalised and the complete desensitisation of these children to extreme levels of violence, involving items such as machetes, vials of acid and in some cases firearms. 

Due to the prevalence of county lines drug smuggling, child sexual exploitation and violence, it is critical that the police across the UK come up with means of tackling it as well as preventing it, and a key way in which they can do that is through the effective use of ANPR. 

As discussed previously ANPR technology is used to help detect, deter and disrupt criminality. Firstly, how ANPR is used to detect criminality will be discussed. As a vehicle travels down a road, usually an A road or a motorway, something that will be discussed later, an ANPR camera will read and instantly check the registration plate of said vehicle. It will check the registration against a large database which records the data of vehicles of interest, such as vehicles with intelligence related to them for driving with no insurance, drug smuggling, terrorism offences, major organised crime or stolen vehicles or vehicles with cloned number plates. The detection of these vehicles through ANPR technology can allow police officers to act accordingly in relation to these vehicles whilst allowing law abiding drivers to go about their business unhindered. (ANPR, n.d.). 

Secondly it will be discussed how the use of ANPR technology can deter and disrupt criminality. It can be argued that the sheer presence of ANPR technology is a deterrent for criminals as they know that the technology is there and is able to track their movements and potentially identify the perpetrators if the camera technology is advanced enough to get a clear photograph of the driver or passengers in these vehicles. According to the NPCC there are over eleven thousand ANPR cameras in the United Kingdom currently, recording over fifty million readings per day to the ANPR database. The data is stored on a national police database that police forces can access for up to one year after the reading occurs. (ANPR, n.d.). This can be argued to be a deterrent and a disruptive influence on organised crime groups, as their journeys can be tracked and their potential final destinations located, thus making it harder for these gangs to travel across the country secretly and elude the police.  

A further means of deterring criminality is the lack of disclosure as to where the ANPR cameras are located. Of course criminals are aware that ANPR cameras are located in some police vehicles, but they cannot be aware of where every ANPR camera is located on the roads. The NPCC state that In accordance with national policy, the police do not reveal details of where the fixed locations for the cameras are as this information is likely to be of benefit to offenders and if known could reduce the value of ANPR to policing. (ANPR, n.d.).  

It is important to note that OCGs may not know the exact location of ANPR cameras, however they have the ability to monitor patterns of where they have potentially been caught or where they have been stopped by Police before. This can be seen to be a key reason as to why ANPR cameras are not the solely relied upon deterrent for roads policing. 

As previously mentioned, most ANPR cameras are located on either motorways or busy ‘A’ roads. This can be argued to be a great strength of them when tackling criminality such a county lines, as the majority of the OCGs involved in it are from big cities such as Birmingham, London, Manchester, Liverpool etc which have large and major roads running through them. However, their positioning on mostly large roads can also be seen as a weakness of ANPR. 

Criminal gangs involved in such criminal activity as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’, can often be large and complex organisations, with their own information and intelligence gathering facilities. For this reason they often use ‘clean’ cars or people with little to no criminal record, often children to carry out their criminal activity. A ‘clean’ car would often be a vehicle rented from a rental company by someone not well known to the police. They often do this in order to not alert authorities when driving past ANPR cameras as these vehicles are less likely to ping up on the systems as a vehicle or driver to monitor. Furthermore, vehicles used by OCGs will often not travel the most direct route and will avoid the larger and busier roads, where there are more likely to be ANPR cameras as well as officers on the roads. This can be seen as a common sense approach by criminal gangs as there are usually far more members of these criminal gangs than there are police officers or ANPR cameras. 

Due to the lack of continuity where the cameras are placed it is often easy to lose the trail of a vehicle if it for example pulls off of a main road at a junction. There can often be further vehicles waiting or simply lots of different directions that the vehicles can travel, not all of which can be realistically covered by ANPR cameras or Officers policing the roads. 

However, what can be seen as a legitimate replacement for ANPR technology? Is there anything that can gather information and intelligence on the roads as well as they can? The short answer to this is no. However, ANPR technology must be used only as a wider strategy of roads policing combined with officers on the ground, informants based inside these criminal organisations as well as undercover police officers. Much like everything in the police, a multi-agency, multi-faceted approach is the best way of dealing with any type of criminal activity, especially criminal activity on a high level such as OCGs. 

[bookmark: _GoBack]In conclusion, the effective gathering of information and intelligence is an important part of disrupting criminal activity, especially at a high level of crime. Reliable and effective intelligence can be seen as a key facet of police work and an excellent way of not just tackling and disrupting criminal activity, but also going a long way towards preventing it too. This is particularly important in the 21st Century, with fewer and fewer police officers actually on the ground, the notion of preventing, rather than fighting crime becomes more important than ever. As shown in this essay, an excellent way of gathering this information and intelligence is through the use of ANPR technology to police our roads and keep motorists and members of the communities that the roads pass through safe. However, as previously highlighted, without Officers on the roads to act on the intelligence gleaned from this technology its usefulness and therefore effectiveness is greatly reduced. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 Area in need of improvement 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	 
 
 
 The process of dealing with prisoners. Legal Rep briefing Interviewing, and building a full case file for the CPS








































Improving my knowledge of Roads Policing, including the Road Traffic Act, TORs and breathalyser training  

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
















































5
	High 
8-10 

8
	Low 
1-4 
















































2
	Med 
5-7 

5
	High 
8-10 
	 


Having completed both my HUB and CID attachments I am far more confident now than previously with giving Legal Rep briefings, interviewing suspects and building files. I need further practice at building files and need to interview on a regular basis to keep my confidence and proficiency up. I have requested to attend a Tier 2 interviewing course as I wish to progress towards becoming a member of CID. I will endeavour to sign up to all courses pertinent to this skill set as well as offering to interview prisoners when my team is given a prisoner hand on. Furthermore, I will attempt to increase my knowledge of offences and interview strategies in my own time by appraising PNLD as well as previous interview plans that I have created. I need to improve my knowledge around disclosure, such as MG6 series and SDCs. I have spoken to the Disclosure SPOC about this and am looking forward to further sessions with her to improve my skill level. 




I have a very limited knowledge and interest in roads policing. I need to be more proactive in my vehicle checks and vehicle stops. I believe that this will improve following my Traffic attachment, as well as completing my Response driving course. I will endeavour to be more proactive in my learning of traffic legislation and my completion of S165s as well as TORs on a more regular basis. 
I will endeavour to complete traffic files, and I will check with my sergeant if they are at the required standard. A colleague of mine is attempting to get into Traffic, so I will endeavour to fact check my traffic files and my roads policing with him and attempt to pair up with him on a more regular basis as a means of gleaning some of his skill and experience when it comes to traffic. 

	
 

Improve my Stop Searches




































Improve my Knowledge of Local Intelligence and Warrants 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 








































5
	High 
8-10

8 
	Low 
1-4 








































3
	Med 
5-7 

6
	High 
8-10 
	 


In order to improve on my stop searches I need to avoid skills fade on my pre-existing as well as refresh my knowledge of stop search powers for persons and vehicles. The main powers which I use are S.1 PACE 1984 and S.23 Misuse of Drugs Act 1971.
I must always endeavour to complete GOWISELY succinctly and confidently and be in control of the situation at all times. I must always remember to activate my BWV and complete a UOF form when I have utilised handcuffing techniques to effect the search.  
I must familiarise myself with the SWP policies when dealing with synthetic cannabinoids, namely Spice as it is becoming an ever more prevalent occurrence. I must further endeavour to make EA98 aware when completing stop searches in locations where I believe there to be CCTV cameras present. 



I must review the local sector slides before every shift in order to appraise myself of the local intelligence that is pertinent to my area. I should also communicate with NPT more effectively in order to glean their local knowledge, both in a geographical sense as well as in a policing sense. 
I must establish links within the local community, such as with local businesses, as well as with concerned persons within the community. 
I must build trust with these persons so I can endeavour to submit intelligence regarding the local community rather than simply appraising myself with it. 
I have requested access to the SWP warrants terminal, so I can appraise myself of who is wanted and what they are wanted for, therefore also assisting in my proactivity as an officer. 

	
 




Management of my Workload 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10




10 
	Low 
1-4 
	Med 
5-7 




6
	High 
8-10 
	 





Management of your workload is arguably the most important thing when working as a police officer. I need to learn to ask for time to complete it when possible and then use that time to its greatest potential. 
I am guilty of occasionally not posting a weekly update and therefore having to play catch up the next set. 
I will identify actions that need completing and endorse the OEL accordingly, I then sometimes fail to complete the actions due to either previous commitments with attachments or running out of time on response shifts. I believe that I am always aware what needs to be completed on my workload, I simply need to manage my time in a better, more constructive manner and be prepared to complete workload tasks in between calls when out in the community. 
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