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§Understanding the term “Modern Technology”. §Background of the organization
§The challenges before the introduction of modern technology §Insights to the modern technology introduced
§The impact of the technology introduced §Lessons that can be drawn from the case study §Recommendations
§References §Questions?










§Modern technology is all about efficiency and speed; it is about ensuring face-to-face communication, connecting you to your needs and empowering you by giving you more access and control to the kind of service you receive.

§Modern technology is the advancement of the old technology with new additions and modifications.















(Muhammed Swalih, 2017)








• Nando’s is a South African casual dining restaurant group originating from Mozambican-Portuguese community with a Portuguese/Mozambican theme.


• The history of restaurant starts back in 1987, when Mozambican-born Fernando Duarte along with South African-born Robert Brozin visited a Colonial takeaway called Chicken land in Loretteville, southern Johannesburg in South Africa


• Nando’s has expanded to more than 1000 outlets in thirty-five countries around the world. Countries with the most Nando’s restaurants are: United Kingdom with around 400 outlets, South Africa 250 and Australia 240.












• Systems and Procedures /What happens if something isn’t working or breaks/. Some of the disadvantages might include an initial decrease in productivity
• Creating a Vision Employee resistance, but he adds that this was to be expected, since it is human nature to not want to switch to something new when you are comfortable with what you know.












§New digital payment processing platform /customers expect to be able to make a card paymenton a secure POS system, and our franchisees expect a constant connection/.



§Digital Dining /currently, Nando’s is in the process of updating itselfl infterms of how it incorporatestechnology, migrating to Amazon Web Services (AWS) to build new p at orms, increase engagement
and more efficiently deal with consumer demand/.



§good problem solvingtcapabilities, they’ve got great analytical skills, they maybe have the ability toCulture Change /a lo of people end up working in technology functional stuff because they’ve got
look at problems from different angles, so why lock those skills up inside a tech function/



§postcode Search.tView all Eat-in restaurants.t Nando's Card Eat PERi-PERi, earn PERi-PERi!/. wn or §Nando’s new price list /Restaurant chain Nando’s is has slashed prices on their menu as discountsencouraged by Government policies comes into effect. In August, the Government encouraged
New delivery sys em /ORDER DELIVERY. Ea -in with us! Find out more about Eat-in. Enter to

restaurants to sign up to its Eat Out to Help Out scheme, offering 50 percent discount on meals up to£10 per person. A VAT cut has also led to even cheaper prices at Nando’s/.











§The days of vouchers for repeat customers are long gone for Nando’s.

§The US Company Paytronix which claims to be the leading engagement programs in North America , recently entered UK and Nando’s was one of the first restaurant that choose this platform in order to understand more their customers.

§In case of Nando’s , millions of its Nando’s card reward program accounts were migrated to Paytronix platform. Guests can pick up a Nando’s card at any restaurant and start earning rewards called “chillies”. Diners add a new “chilli” to their “chilli wheel” for every bill of 7£ or more and the further they move around the wheel the better rewards they can receive. To claim a reward guests need to register their card online or via the Nando’s mobile app.








§Another technology that Nando’s has introduced is the cloud in order to get more closer to its customers. (Richard Atkinsons, Nando’s Director).

§The team is also exploring ways to capture business from customer who might not be so brand loyal to Nando’s, they do this through partnering with Deliveroo and Just Eat allowing people to order from its restaurants.

§The company’s current priority is what Atkinson terms “fixing the plumbing”, as well as re-architecting parts of its IT estate and customer-facing applications to provide a more joined-up user experience.

§For example, customers previously required two different logins to access the Nando’s loyalty card scheme and make use of its takeaway service. That has now been streamlined.




(Caroline Donnelly, 2017)












● Loyalty Card- able to accumulate point without fear of losing card as it is all recorded online. Receive customised content. Greater reward variety. Market research. Linked to an app (Carol Donnelly 2017)
● Paytronics- one login, discounts relating to data informed decisions, faster transaction speed, specialises in migration of data (Newton, 2017)
● Partnering with delivery companies-attracts customers that may not be loyal to the Nando’s brand (Donnelly 2017)
● Amazon web service- internal communication that relates to the generation of the workforce, training (Pudwell 2017)
● Rational Connected Cooking- shorter down time, can operate and repair remotely, calculates risk of breakdown reducing maintenance call out, does not need a specialist staff to operate (Seymore 2020)













●	Partnering with delivery companies: “ despite the emergence of companies like Deliveroo and Just Eat – it is a sector that is still pretty ripe for digital disruption” stated Richard Atkins(Donnelly 2017


●	Cloud based- Amazon Web Service and Rational Connected Cooking would not be able to function if there is no internet . Kitchen and equipment development manager, Adele Hing, said“Machine telemetry — the process of transferring data from an item of equipment wirelessly to a remote device she is also aware that it needs to be approached carefully. You don’t want to get to a place where you have got everything connected by WIFI and a huge dashboard of all this great stuff but actually you’ve got to log into 10 things to get to what you actually need” (Seymore 2017).












§Research defines the existent correlation between traditional and modern technology as the knowledge and ideas created to replace old inventions (Kullabs, 2019). With the evolution of the business market, modern technology is seen as current innovations to facilitate and improve business. However, this is only possible if old methods or ideas are in place already (Kullabs, 2019).












§Facilitates communication within the workforce and costumers.




§Increase the productivity



§Benefit the partnerships with other companies.












§Unable to respond the demanding of the consumers.




§Decreased productivity



§less digital/online services access







• The cloud-base can be optimized to grant users easier access, one free of the hassles of numerous log -ins. An app that does not fully require internet access could be developed so that the cloud can be reached at any time.
• As much as partnering with delivery companies to get more companies is not a bad idea, it is not foolproof. Offering incentives to already loyal customers for “bringing others and rooting them” is an area that could be explored – like network marketing, but for restaurants.


• Modern technology is great, but we should bear in mind that it is there to improve, rather than replace. A lot of people still prefer the old ways and stubbornly stick to it; or, simply cannot afford to. For their sake, bits of traditional technology can be retained. This even gives a “vintage touch” to the restaurant.










• ComputerWeekly.com. (n.d.). Nando’s technology director explains using cloud to digitally disrupt its own business. [online] Available at: https://www.computerweekly.com/feature/Nandos-technology-director-explains-using-cloud-to-digitally-disrupt-its-own-business.


• Bighospitality.co.uk (n.d.). Loyal learnings: how the latest tech can help you get repeat customers. [online] bighospitality.co.uk. Available at: https://www.bighospitality.co.uk/Article/2017/09/08/Digital-marketing-and-loyalty-technology-for-repeat-customers [Accessed 12 Aug. 2020].


• https://www.nandos.co.uk/https://www.restauranttechlive.co.uk/news/blog.as p?blog_id=4609https://www.foodserviceequipmentjournal.com/nandos-takes-first-steps-in-networked-cooking-journey/


• https://www.express.co.uk/life-style/life/1315563/Nandos-new-prices-What-is-Nandos-new-price-list-full-menu










●	Donnelly, C. (2017) Nando’s technology director explains using cloud to digitally disrupt its own business. ComputerWeekly.com. Available at: https://www.computerweekly.com/feature/Nandos-technology-director-explains-using-cloud-to-digitally-disrupt-its-own-business (Accessed: 17 August 2020).

§ How Paytronix is helping restaurants with their guest engagement https://www.restauranttechlive.co.uk/news/blog.asp?blog_id=5000 (Accessed:17
August 2020)
●	Newton (2017) Nando‘s Successfully Deployed Paytronix Rewards Platform to 384 Restaurants in United Kingdom and Ireland Successful migration of millions of accounts to proven Paytronix platform ensures continuous uptime for Nando’s loyalty and gift card programs
●	 https://www.globenewswire.com/news-release/2017/07/31/1064946/0/en/Nando-s -Successfully-Deployed-Paytronix-Rewards-Platform-to-384-Restaurants-in-United-Kingdom-and-Ireland.html (Accessed 17th August 2020)
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