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Managing an event at Sainsbury’s
Introduction 
Project management can be defined as planning and implementing certain activities for the purpose of achieving a specific goal. Project management generally works along with a team with the members having specific job roles. Furthermore, project management plans are also required to be completed within a certain time period as well as with a specific budget assigned for the concerned project. The main challenge in relation to project management is handling all the activities with due diligence and care in order to achieve the target within the given deadline. In this regard, a project can be defined as a specific piece of work to be done by an individual or generally, a group of individuals, within a given time. Thus, project management can be defined as managing the activities in relation to that project. Such management includes not only planning but also directing, controlling and monitoring the procedure and improvement of the project so that it can be appropriately done within the provided time period  However, there are certain tools, techniques, methods and theories for the purpose of managing the projects. The methodologies and tools are helpful in order to complete the projects in an organised way. The concerned report analyses the tools, techniques and methods of project management and discusses the ways to implement the chosen tools in order to manage a specific project. The project, for this purpose, is to organise an event in relation to raising awareness regarding changes in consumer needs in the retail sector due to the ongoing pandemic situation created by the outbreak of Covid-19 virus. The event is organised by the organisation called Sainsbury’s for its employees to understand the changed consumer behaviour and perception regarding shopping. The event will be held on 20th May. For this purpose, the project will be started on 1st April. Other stakeholders of the company will also be invited so that the company can thank them for their collaboration and cooperation over the time of the pandemic.
[bookmark: _t04kvv6a7gdg]However, the Covid-19 has affected the retail sector; but it also has been profitable in respect with some aspects. Since March, 2020, the impact of Covid-19 has been impacting the consumer behaviour. Lockdown started in late March of 2020. It affected the consumers’ purchasing capacity. The stores were closed. When the stores started to reopen, there were new rules and regulations regarding the shopping procedure. People are required to maintain social distance, wear masks. People also started spending more on the essential items, like canned food, etc. Furthermore, shortage of products has been an issue in the retail stores. The supply chain improved with time and the shortage of products got aided. The consumers also preferred to order more online than visiting the stores. The consumers did not buy much of the non-essential or luxury products. Another new service has been online order and in-store pick up. This operation increased the number of first time shoppers in the retail stores. The lockdown and other aspects also affected the employee retainment. The home shipping service has had more customers in this regard. Although some countries are distributing the vaccines, the consumers are still anxious in relation to the pandemic. Such anxiety is having an impact on their consumer behaviour and consumer psychology . The concerned event is a seminar to raise awareness among the employees regarding these aspects in relation to the changed consumer behaviour and consumer needs. If the employees can understand the impact of Covid-19 on the consumer behaviour, they can adapt the changes in the organisation more effectively and efficiently. The skillful employment of Sainsbury’s human resources can be improved on the basis of the same. For this project, Agile tool for project management will be used. The present report has critically assessed the strengths and weaknesses of these project management tools for the purpose of presenting the rationale in relation to why Agile tool has been chosen for managing the concerned project. The report has also included the personal strengths and weaknesses of the project manager along with developing a plan for future personal development. 

