
Profit Decline for TM 
LEWIN

Module: BMSW4004 Problem Solving and Decision Making 
Student: BENIAMIN AVRAM 

Student Id: 2131588
Lecturer Name: Chijoke D Uba

Assignment title: Problem Solving and Decision making 



Issues in the supply chains 





Political Economical Social Technological Legal Environmental

Political unrest, 
geopolitical issues 
such as shortages in 
basic materials, the 
Russian invasion, 
China’s zero Covid 
policy, the boycotts 
of cotton.

 

Rising costs, 
international shipping 
costs, Brexit, 
fluctuating exchange 
rates and foreign 
relations.

 

Uncertainty of demand and 
buying behaviour, restrictions 
on imports as well as local 
transport, coupled with certain 
routes involving detours due to 
restricted zones, slower 
movement of goods, higher 
lead times.

Closure of operations of 
existing critical suppliers, the 

availability of suboptimal 
alternatives/ substitutes in the 

market.

Major forces clauses of 
older contracts, the 

changes in legislation and 
laws on a frequent basis, 

the new regulation 
implemented especially in 
isolated areas, laws related 
to employment and work 

conditions.

Raw material shortages, 
making more 

sustainable choices in 
the supply chain such as 

switching to electric 
delivery vans, or 
changes such as 

relocating distribution 
centres to minimise 
distances travelled.
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Fishbone Diagram 



Supply chain solutions 
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