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Issues in the supply chains

Exhibit 1: The effects of covid-19 will continue to affect supply chains in 2022
(%)
M Noimpact [ Moderate impact Significant impact [ Don't know

0 20 40 60 80
Covid-19 pandemic 25
US-China trade war 21
Brexit pr

Trade protectionism
Climate-related natural phenomena
Shipping and logistics bottlenecks
Raw materials cost

Labour costs

Environmental regulations

Political risks (political instability,
corruption, international conflicts)

Cyberattacks and data breaches
Labour/talent shortages
Fluctuating customer demands
Currency exchange rate volatility

Supplier insolvency/bankruptcy

Insufficient infrastructure

Source: Economist Impact.
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Exhibit 6: Key factors resulting in supply chain disruptions
(%)

Shipping and logistics bottlenecks
Labour costs

Raw materials cost

Covid-19 pandemic

Labour/talent shortages

Environmental regulations

Political risks (political instability,
corruption, international conflicts)

Supplier insolvency/bankruptcy
Climate-related natural phenomena
Trade protectionism

Cyberattacks and data breaches
Fluctuating customer demands
Currency exchange rate volatility
Insufficient infrastructure

US-China trade war

Brexit

Source: Economist Impact.




Political

Economical

Rising costs,
international shipping
costs, Brexit,
fluctuating exchange
rates and foreign
relations.

Social

Technological

Uncertainty of demand and
buying behaviour, restrictions
on imports as well as local
transport, coupled with certain
routes involving detours due to
restricted zones, slower
movement of goods, higher
lead times.

Closure of operations of
existing critical suppliers, the
availability of suboptimal
alternatives/ substitutes in the
market.

Major forces clauses of
older contracts, the
changes in legislation and
laws on a frequent basis,
the new regulation
implemented especially in
isolated areas, laws related
to employment and work
conditions.

Environmental

Raw material shortages,
making more
sustainable choices in
the supply chain such as
switching to electric
delivery vans, or
changes such as
relocating distribution
centres to minimise
distances travelled.




Start of Covid 19

Fishbone Diagram

Problems in the supply chain
such as inconsistency in
supply, lack of materials,

suboptimal substitute
adoption, lack of labour,
suboptimal manufacturing

Capabilities on the supply side

Problems in demand such as Capabilities on the demand
the uncertainty of demand side

Problems in logistics and
storage such as delays, lack of Capabilies on the logistics and
capacity, unavailablilty of storage side
vehicles, delivery challenges

Supply chain resistence
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