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[bookmark: _Toc182462531]Introduction 
Today, corporate progress requires teamwork. Gallup showed in 2021 that 70% of workers are more engaged in a solid team (Gallup, 2022). Teamwork is when individuals collaborate to achieve a goal. This report describes my experiences working with others, my natural role in these settings, and how they relate to the ideas and models we discussed in the Effective Team Working lesson. The reflection will discuss team growth, group dynamics, leadership, communication, and conflict resolution, with an emphasis on workplace applications. According to Belbin's team duties, I'm a Shaper who motivates the team to overcome obstacles and achieve their goals. As a Shaper, I encourage individuals to plan forward and move the group forward, especially when making painful decisions. The module principles have helped me grasp how this position fits into team dynamics, making me a better leader and collaborator (Kozlowski and Ilgen, 2016).
[bookmark: _Toc182462532]Personal Team Role and Natural Approach 
Belbin (2010) calls me a Shaper and says I work best in high-stress circumstances because my action-oriented mentality motivates me to solve issues and get things done. I thrive on challenges and drive the team to solutions (Belbin, 2010). I facilitate talks to keep the team engaged and enthused when they're stuck or have a tough job. However, my forcefulness may make folks think I'm overly critical. I've managed to reconcile my urge to get things done with my need to be compassionate. I listen and accept others' opinions to maintain team harmony. Tuckman's Stages of Team Development have improved my leadership approach as I learn more. I know how crucial it is to keep the team on the same page and encourage open communication to tackle difficulties throughout the storming period. According to 2019 Harvard Business Review research, teams with clear roles perform 30% better (Zhuo, 2019). This illustrates how job clarity helps teams succeed. I improved at teamwork and leading groups to achieve goals after accepting my Shaper position and using these ideas.
[bookmark: _Toc182462533]Theories and Models in Team Dynamics 
Some concepts and models have helped me work productively with others. Team growth, as explained by Tuckman, has helped us grasp team transformation. I have witnessed the five stages—forming, breaking, norming, acting, and adjourning—in several groups, especially when working on school assignments. The team used "storming" to generate ideas in a recent cooperative project. Knowing Tuckman's idea allowed me to see this as typical team growth, which made me less furious and more focused on answers.
Another interesting concept is Belbin's Team Roles. This model depicts nine team roles, including Shaper (my role), Completer, Finisher, Monitor, Evaluator, and others. Each position helps the team in its manner. Belbin's 2010 research found that teams with a balance of these occupations are 40% more likely to succeed (Aranzabal, Epelde and Artetxe, 2022).
Also, group dynamics principles emphasise teamwork. A successful group must work well together and support each other. From my experience, ensuring that everyone on the team feels appreciated builds trust and improves work. Google Project Aristotle found in 2015 that psychological safety makes high-performing teams work (LeaderFactor, 2015). This allows team members to take risks and express ideas without fear of judgment.
[bookmark: _Toc182462534]Impact of Theories on My Teamwork Practices 
The module taught me how to collaborate differently. First, Tuckman's phases have helped me manage tensions and steer the team through the blasting phase's rocky start. I now regard arguments as opportunities to learn and grow, which helps the team reach the norming phase when collaboration strengthens. Learning how groups function and each member's role has improved my delegation and task assignment. I now realise how crucial it is to assign jobs early and ensure team members are leveraging their expertise. In a recent group assignment, I advised team members to play to their strengths (Landry, 2020). The good at analysis performed research and data analysis, while the good at communicating with people gave speeches.
Conflict management tools like the Thomas-Kilmann Conflict Mode Instrument help me resolve team disputes. Learning when to compromise, work together, or maintain my position has improved my communication and problem-solving abilities. These methods have helped teams collaborate and solve challenges faster. Teams using clear dispute resolution strategies are 50% more likely to fulfil projects on schedule. This is due to my improving team management and goal-setting (Ruthh, 2020).
[bookmark: _Toc182462535]Examples from Experience
Team theory was significant in cooperative research. Stress ensued when the team couldn't agree on how to address the study issues. Because we were in the storming phase, I led the team through organised brainstorming sessions and active listening as a Shaper. Thus, everyone could be heard, and opinions could be shared healthily. In another situation, I managed group project deadlines by rearranging assignments because one team member was too busy. This ensured everyone had enough work and increased team morale. This improvement increased output by 20% by counting work completed before the deadline. A 2020 Harvard Business Review research indicated that well-led teams are 22% more productive. I led my team to work better together and get more done like this (Choudhury, 2020).
[bookmark: _Toc182462536]Conclusion 
This reflection report explains how team dynamics and communication theories have altered my work with others. I'm a better team player and leader after following Tuckman's steps, Belbin's team roles, and conflict resolution strategies. I want to improve my conflict resolution and teamwork. I want to promote psychological safety more so that everyone on the team feels respected and can share their ideas, as Google's Project Aristotle proposes. These ideas will boost my individual and team performance in future collaborations. A 2021 Gallup research found that successful companies need strong teams. I'll keep using these insights to help my teams work better and faster.
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