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INTRODUCTION
 Problem-solving is a process of understanding and owning the problem constantly seeking out solutions and improvements and acting on the best course of action to achieve the desired result. We may notice and take advantage of environmental opportunities and have control over the future by solving problems. Both as people and as organisations, problem solving abilities and the issue-solving process are essential components of daily life. Employers actively seek for candidates with problem-solving abilities because these individuals may anticipate issues before they occur. Problem solving is an important soft skill. Problem solvers are superior at spotting chances, understanding their environment, coming up with solutions, and producing ideas that create fantastic outcomes and success. According to a research conducted by LinkedIn Learning in August 2022,(Linkedin.com, 2022)problem solving is one of the top soft skills companies look for in recruits, along with communication and leadership abilities. Future skills are evolving quickly.
BACKGROUND OF THE ORGANIZATION
GIST is a part of M&S family which deliver value industry leading   logistics and supply chain transformation for the benefit of Marks & Spencer and our other third-party customers. At Gist International we make sure that all the clothes and beauty products from M&S are piked, packed and shipped in time to our customers all over the world.
The workplace problem
This year the company terminated the contract with the recruitment agency, as a result the company doesn`t hire any temporary staff and this is reflecting on the permanent employees. They working long hours, and even though they are paid well the workload during the shifts is too tiring and stressful. They complain about targets and they are concern about the health and wellbeing of their colleagues. Many of them are considering leaving the company. Due to this complex situation it  will be  a negative impact to the organisation.
ANALISYNG INFORMATION
ROOT CAUSE ANALYSIS
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Fig. 1                                        Source: https://www.ionos.co.uk

In the figure above I used Fishbone diagram to identify the possible causes of the problem including the possible root causes.
The first possible cause that people want to leave the company is that they are working too much in a high-pressure environment, they are to stressed and they lack the balance between work and life. Another possible cause of this problem is that without the agency workers the permanent employee do not have time for themselves and every individual see this lack of staff from a different perspective. Furthermore, another possible cause that determine the employee to want to leave is that despite the basic salary and the overtime paid not too much they work long hours and they have too much tasks. Therefore, with the lack of communication from the management side and with the unqualified newbies that the management want to hire, the root that causes the complex problem is the lack of staff.
APPLYING SITUATIONAL ANALYSIS MODELS

SWOT Analysis
A methodology for identifying and evaluating internal and external factors that may have an influence on the potential of a project, product, location, or person is known as a SWOT analysis (strengths, weaknesses, opportunities, and threats analysis (wordstream.com, 2022). SWOT analyses can be applied to an entire company or organization, or individual projects. SWOT analysis are most frequently used at the organisational level to assess how well a company is aligned with its development and success trajectories.
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Fig. 2                                       Source: https://www.wordstream.com
Figure 2 shows how I used SWOT analysis to identify the organisation I work for, strengths, weaknesses, opportunities, and threats. We can see from the SWOT analysis that Gist International is a company with several strengths and attributes that set her apart from the competition. The firm has internal resources like solid management, a talented technical staff, and real assets like capital investment and technology. After determining the strengths, it's time to concentrate on critical self-awareness of the weaknesses. The above chart shows that the firm plainly has a staffing shortfall, a lack of employee perks, and on top of all of this, the management does not communicate with the employee about these issues cause a complex problem within the company. Furthermore, opportunities; this component of a SWOT analysis, shows everything that the company does to increase and develop as a business, and to achieve the goals. They keep coming up with fresh marketing concepts for opening new outlets throughout the globe.
The final element of a SWOT analysis is threats. All of these factors have the potential to put the company in jeopardy. Less customers for the business might result from the establishment of a new hub warehouse in Europe, which would imply fewer jobs for employees. Due to BREXIT, transportation prices have increased, and a new European hub operation is unavoidable.
PESTLE ANALISYS
A PESTLE analysis is a tool used to gain a macro picture of an industry environment. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental factors (libguides.library, 2022). It enables a corporation to get a sense of the variables that might affect a new market or sector. Different types of firms will place a greater emphasis on certain elements, and a PESTLE study can assist identify risk factors for the SWOT analysis.
Political factors
Political aspects primarily consist of many laws and regulations that various sectors must follow. Because Gist is a logistics and transport firm that delivers internationally, we abide by all rules and regulations.
Economic factors
A good capital structure, money available, inflation, interest rates, consumer spending, etc. are all economic considerations.  Due to the BREXIT, our business has had financial difficulties, but we must continue to do our finest work.
Social factors
The fact that we deliver M&S items on schedule and in good shape is the most crucial component of this business.
Technological factors
Because we utilise a variety of scanners and computers and because our fleet of vehicles need ongoing technical upgrades, technology is important to our business.
Legal factors
We supply a variety of goods, from dangerous to cosmetic, and for each, there are certain regulatory requirements that we must adhere to.
Environmental factors
Like any other industry, we practise sustainability by recycling plastic and cardboard.

RANGE OF ALTERNATIVE SOLUTION
Based on Fishbone and SWOT analysis tools I found three alternative solutions to solve the identified complex problem which follows:
Solution 1: Advertise job availability on major recruitment websites and hiring new people
Solution 2: Create salary packages.
Solution 3: Overtime paid double.
EVALUATION OF ALTERNATIVE SOLUTION
PMI
To evaluate the three solutions above I used PMI analyse. PMI (plus, minus, interesting) is a brainstorming, decision making, and critical thinking tool and it was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking.  It is used to encourage the analysis of concepts, ideas, and experiences from several angles (virtuallibrary.com, 2022).
Solution 1: Advertise job availability on major recruitment websites and hire new people
Plus: -hiring new people the targets will be achieved in time
-the permanent employee will have fewer working hours and less stress
-the production of the company will thrive
-the clients will be happy because they receive in time the orders
-more contracts new clients.
Minus: -more employees more costs for the company
-new employee company will have to spend time and money for the trainings 
-less overtime for the permanent’s employee
-more people more responsibility
-more people different opinions
Interesting: -the interaction between new and old employee
-the environment
Solution 2: Create salary packages
Plus: -happy employee will not leave the company
-the company will not lose working forces
-skilled people will pursue the company for available posts 
Minus: -less money for the company
-less budget for new equipment
Interesting: -life working balance of the employee
Solution 3: Overtime paid double
Plus: -the goals and the targets of the company will be achieved in time 
-happy employee
Minus: -less money for the company
Interesting: -employee morale
In the PMI analysis of the first solution, we can conclude that, although having certain drawbacks, posting job vacancies and employing new employees is advantageous to both the business and the current employee. According to the study for the second alternative, generating wage packages benefits the employee more than it does the business. The third option also yields the same results, with the employee benefiting from the double overtime pay more than the business. Solution 1 would be more appropriate based on this PMI study.  The three potential solutions that management evaluates for solving the complicated problem that develops within the organisation were also illustrated in the following picture along with their advantages and disadvantages for the business and existing employees.
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Fig. 3                                           
 Again, we can see from the matrix above that Solution 1 is the most suitable for solving the problem arise inside the company. Despite the fact that solution one is the best decision to focus on, the management implementation plan include the other two solution as we will see below.
IMPLEMENTING THE SOLUTION
When planning a project, a Gantt chart is used to sequence tasks and lay them out in the order in which they must be accomplished(smartdraw.com, 2022) The next figure shows the implementation plan that management in Gist International will use to solve the complex problem.
[image: ]
The decision-making process has begun, as shown in the above chart, and the initial solution will be implemented over the first, second, and third weeks. It is the first to occur based on the Fishbone, SWOT, and PMI analyses that claim it is the most crucial thing at the moment and will help everyone. Since the pick time will begin in week four and extend at least five weeks, the management believes that everyone, including the firm, would profit from implementing the overtime paid twice as the PMI data shows, starting week four. The wage packages, the third and final option, will be adopted at last. Because this is a complicated procedure that requires further negotiation, and it may take longer than week five.
We will continuously monitor and assess our action plan in order to achieve a successful implementation strategy. To do this, we'll utilise the ADKAR tool. A successful change may be made by one person, according to the ADKAR Model of individual change management. A change management model must serve as the framework for effective change management in order to promote effective organisational transformation(moodle, 2022).ADKAR stand for Awareness Desire Knowledge Ability Reinforcement.
In our case 
Awareness: There is an issue at work; the employees want to quit since they are overworked and stressed out.
Desire: The organisation is prepared to change for the advantage of the employee, and for the good of the company
Knowledge: The business possesses the knowledge, abilities, and behaviours necessary to implement the transformation. Management is aware of the issue upsetting the employee and is motivated to make changes, which aids in the process of resolving the issue.
Ability: The organisation makes use of the tools provided  above, investing time, effort, and practise to get the desired result and  the necessary change.
Reinforcement: Together, the employee and the business support and promote the needed transformation and problem-solving. Reinforcement must continue in order for improvements to persist and produce outcomes.

CONCLUSION
From the whole conversation, it can be inferred that the problem's source was discovered, solutions were generated and evaluated, and an action plan was created using the same tools we use every day. Additionally, the business is continually adapting and will aid its employees by being aware of problems, implementing solutions, and planning for both parties' advantages.
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STRENGTHS

» operating in a wide range of M&S
commercial and industrial sectors ;

» deploying industry-leading expertise in
global supply chains;

» we understand the importance
of consistent, high-quality service
delivery using modern technology;

> strong leadership, great engineering

team, skilled and knowledgeable staff.

WEAKNESSES

» shortage of staff ;

» lack of benefits for the wellbeing of the
employee;

» ack of communication between
management and employee.

OPPORTUNITIES THREATS
» We have less competitors because we
delivering the highest service
levels handling all import and export
requirements for the movement of beauty
hazardous and clothing products by air,
road and sea;
» We continue developing new marketing
ideeas for open up new stores all over
the world.

» Emerging new competitors ;
» BREXIT;

» New hub warehouses open in Europe
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