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[bookmark: _wj63omvnzfj4][bookmark: _Toc89239975]1.0 Introduction 
According to Juneja et al. (2021), leadership and management are often considered correspondent to each other in any form of organization. It is said that leadership is the major and vital part of effective management. The leadership helps the organization to develop and build a healthy work environment where every employee is satisfied and they excel in their work efficiently (Ciulla, 2020). The organization needs robust management to develop effective delegation and for excellent organizational efficiency. This study will evaluate the concept of leadership and management in Marks and Spencer's and also will explain how leadership and management styles shape the behavior of employees in Marks and Spencer's. Furthermore, this study will highlight the concept of the line managers and their duties and responsibilities in the company and the skills required by the line managers to fulfill the needs of Marks and Spencer's productively. 
[bookmark: _Toc89239976]2.0 Discussion
[bookmark: _Hlk89615477]2.1. Importance of leadership in the Marks and Spencer's 
According to Satyendra et al. (2015), the leaders play as the top executive in the overall management of Marks and Spencer's as they are the ones who direct and controls the different aspects of the important operations in the company. They lead to a fairly defined structure in the Marks and Spencer's. Leadership is often considered as a very crucial factor for making the company successful as it is referred to as the art or process to encourage and influence the workers to perform their given tasks efficiently and competently with maximum willingness. The leadership helps the company to overcome the challenges regarding providing the vision for the direction the company is heading towards, implementing the strategies towards making the performance more effective and efficient, and promoting better communication among the employees regarding the goals and objectives of the company (Ndalamba et al. 2018).
[bookmark: _Hlk89615745]2.1.1 Highlight the different leadership styles that shape the behavior of the employees aligned with the theory
There are a variety of leadership theories that are applied by Marks and Spencer in their daily business operations (Circle Bizz, 2021). The most popular leadership theory utilized by the company include
Behavioral Theory
According to Cherry et al. (2021), this theory of leadership states that great leaders are made and developed and not born. The Behavioral Theory focuses on the actual actions of the leaders and not their mental equality or the state of mind internally. As per this theory, new ideas so that can contribute to the smooth running of the company (Corporate Finance Institute, 2021).
Situational Theory
According to Cherry et al. (2021), this theory of leadership is based on the best course of the leader’s action according to the variable situations. Through this theory, Marks and Spencer utilize different leadership styles according to the certain types of decision-making in the company. For instance, Marks and Spencer use the authoritarian style of leadership in situations where the leaders are the most knowledgeable individuals among the group of people carrying different experiences. Therefore, here in this theory of leadership, the leadership is completely dependent on the situations at hand. Moreover, in this case, the leaders of Marks and Spencer’s exercise their leadership duties according to the maturity level of the entire team members (Corporate Finance Institute, 2021).
[bookmark: _Hlk89615954]2.2 Importance of management in the Marks and Spencer's
According to Satyendra et al. (2018), the management plays a key role in Marks and Spencer's in carrying forward the organization's function successfully enabling them to increase the employee's ability to fulfill the tasks. It helps the company in satisfying its specific purpose and mission effectively, in making the company productive and the workforce of the company more efficient by the achievement of the results, and in managing the social impact by fulfilling their social responsibilities productively. Furthermore, effective management in Marks and Spencer's helps the company in achieving the group goals by arranging the required factors of production, assembling and organizing the resources needed for the daily operations, and directing the group efforts towards the achievement of the desired objectives of the company (D’Aunno et al. 2017). The management also promotes the optimum utilization of the resources in the company by using all the physical and human resources of the company productively and by selecting the best possible use of the scarce resources in the regular operations of the company (Gustafsson et al. 2019). Furthermore, the management helps the company in reducing the operational costs, establishing a sound organization, and also establishing the equilibrium (Management Study Guide, 2021).
[bookmark: _Hlk89616055]2.2.1 Highlight the different management styles that shape the behavior of the employees aligned with the theory 
There are different kinds of management theories applied by Marks and Spencer. The management theories help the company in providing a stable framework for the daily running operations. The main management theories followed by Marks and Spencer’s include
Scientific Management Theory
According to Chand et al. (2021), this theory of effective management was led forward by Frederick Taylor. This theory implies the application of science to job management in Marks and Spencer’s. It helps the company in knowing the exact duties of the workers and ensuring that their duties are conducted in the best and the cheapest way. This management theory includes looking forward to the most efficient and convenient methods of production, selection, and training of the company’s employees by ensuring the appropriate and proper allotment of the work and the duties so that there is the best cooperation between the management and the potential workers of the company. Moreover, this theory refers to the systematic approach of handling the management problems, the implication of the scientific techniques in the procedure of working, recruitment, and training of the employees and this theory effectively reject the old and traditional methods of the management (Su, 2017). 
Contingency Management Theory
This theory of effective management was led forward by Fred Fiedler. This theory states that there is no one particular approach that suits Marks and Spencer’s. The management approach of the company depends upon its various internal and external factors that influence the overall organizational structure of the company (Velinov et al. 2018). These internal and external factors include the size of the organization, technology used to carry forward the daily operations, and the style of the leadership followed by the company. To apply this theory successfully to the overall management, the leaders of the company need to be flexible enough to immediately adapt to the changing environment of the business. Therefore, the contingency theory of management states that there is no specific technique for managing the organization (Corporate Finance Institute, 2021). 
2.3 Explain the concept of the line manager in the organization and Demonstrate the responsibilities and functions of a line manager in meeting the needs of the Marks and Spencer's
According to Reh et al. (2020), the main duty of the line managers in Marks and Spencer's is to overlook the employees of the company and its daily operations and further report it to the higher authorities of the management team. The line managers are considered to play an important role in the regular operations of the company related to providing supervision to the workers and managing them on the daily basis. They act as a line of coordination between the employees and the upper management of Marks and Spencer's. Furthermore, the line managers are responsible for allocating the resources to the employees so that they can achieve the specific functional and organizational goals effectively. Some of the most important duties and responsibilities of the employees include hiring and recruitment of the new and deserving talents, providing proper training to the newcomers, ensuring the cross-training of the potential employees to maintain the regular job rotation and minimize the coverage gaps of the allocated tasks, providing performance feedback to the team members, communicating the organizational goals to the employees, measuring the overall performance of the team and finally ensuring the maintenance of the quality and standards in the processes led forward by the team to make the tasks successfully (Atatsi et al. 2019). Therefore, the line managers of the Marks and Spencer's have a great potential in meeting the needs of the selected organization. 
2.4 Evaluate certain skills required by the line managers to fulfill the needs of the Marks and Spencer's
According to Chippindale et al. (2017), engagement skills refer to the ability of the line managers of the Marks and Spencers’ to understand the environment of the company by gathering intelligence and understanding the potential players within the organization. The engagement skills require knowledge about each significant success driver and a proper understanding of the incentives within the business environment of the company. This skill helps the line managers to understand how the people present at the workspace interact regarding the core objective of the company. Moreover, According to Eroglu et al. (2021), literature skill refers to skills needed for reading and writing. The literature skills help the line managers to ensure the survival of Marks and Spencer’s in the varying market conditions by keeping the organizational memorials alive that may help the company in gaining a competitive advantage. 
Knowledge and Understanding Skills
The knowledge skills refer to the ability of the line managers of the Marks and Spencer's to gain the information about the important and necessary facts required for the success of the company while the Understanding skills refers to the skill of line managers in grasping the knowledge and understanding application of the gained knowledge to reach the desired goals of the company to attain the success level (Sunrise School, 2021).
Cognitive and Intellectual Skills
According to Ispas et al. (2015), the cognitive and intellectual is the ability of the line managers of the organization to think and reason. It is about how the line managers organize their minds, thoughts, and ideas to carry forward their respective work. The Cognitive and Intellectual skill is considered the mental capability of the managers regarding past experiences (Fiori and Vesely-Maillefer, 2018). This skill helps the line managers to predict the job performance of the employees effectively.
Practical Skills
According to Ho et al. (2021), Practical skills refer to the ability of the line managers of the Marks and Spencer’s to learn and apply the learning in teaching others further for the effective and successful achievement of the organizational goals. The practical skills help the line managers of the company to ace in the art of delegating as the company involves a heavy amount of micromanaging. The practical skills enable the managers to free up their time and mental space for other important tasks. 
Transferable Skills for Life and Professional Practice
According to Yate et al. (2018), the transferable skill refers to the ability of the line managers to implement the potential technologies in the process of the work required for the professional growth of the company, to communicate the tasks properly, to do effective critical thinking, to conduct efficient multitasking, to promote great teamwork, to enable creativity in the work patterns and to lead the team productively. The transferable skills not only apply to the line managers of the Marks and Spencer’s but also to all the professionals working for the company. This skill helps individuals to identify their strengths and weaknesses that help them to gain success at the professional level (Anderson et al., 2018). 
[bookmark: _Toc89239977]3.0 Conclusion 
This study has explained the concept and importance of both management and leadership to attain maximum efficiency in Marks and Spencer's. This study has highlighted different leadership and management theories applied by the company through which they can successfully achieve the organizational goals. Furthermore, this study has explained the duties and responsibilities performed by the line managers within the company that helps them in meeting the needs of the organizations. This study has also explained the key skills required by the line managers regarding engagement and literature skills, cognitive skills, and more so that they can achieve the organizational goals more productively. 
[bookmark: _Toc89239978]
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