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Element 1 - Project Proposal

My project title: The Impact of Staff Shortages on Quality of Care in UK Health and Social Care Settings

1) Aim:
The proposed project aims to critically examine the concept of staff shortages and their impact on care quality in UK health and social care institutions and identify both systemic and organisational and workforce-related causes, as well as evidence-based suggestions to enhance the situation.
2) Objectives:
· To define and examine the current workforce structure and staffing levels in UK health and social care settings.
· To analyse the impact of staff shortages on patient care, safety, and service delivery.
· To evaluate UK health policies, workforce strategies, and frameworks addressing staffing challenges.
· To propose evidence-based recommendations to improve workforce planning, staff retention, and overall quality of care in health and social care settings.
3) Background/Rationale:
The problem of staff shortages is longstanding in health and social care in the UK, in both hospitals, residential care facilities, and community-based services (Shemtob et al., 2023). Low staffing numbers tend to develop high workloads, burnout, mistakes, and a drop in patient satisfaction. The available evidence suggests that understaffing adversely affects the quality of care, patient safety, and staff welfare, and has long-term effects on the efficiency of the service and citizen confidence. (Sutton et al., 2023). Although national policies and NHS workforce strategies focus on recruitment and retention, gaps in implementation remain. This study will discuss these issues to facilitate improved insights and intervention-based solutions to curb staffing shortages and improve the quality of care.
4) Methods:
In the present study, a secondary research approach will be used and include the review of academic journal articles, NHS workforce reports, government publications, and policy documents of well-known organisations like NICE and WHO. The sources will be chosen in terms of relevance to the UK health and social care workforce concerns, credibility, and publication in the past five years. The data will be thematically analysed to point out a trend in staff shortages and their effects on the quality of care (Milesky et al., 2025). Ethical considerations encompass right referencing, academic integrity, and the prevention of plagiarism as per university requirements.
5) Resources: 
· Google Scholar
· NHS Digital
· NICE guidelines
· UK government workforce reports
· Health Education England publications
· WHO resources
· academic journals
· University online library
· policy documents
· credible online databases.
6) Timescale:
[image: ]
The 2026 project runs from February to July, starting with proposal approval, followed by literature review, data analysis, and concluding with final submission, ensuring structured completion promptly.
7) Self-reflection as researcher (any strengths or challenges):
As a researcher, I come in with good analytical and critical ability. Some of the challenges that can be presented are synthesising workforce and policy data using various sources, though I intend to improve my systematic review, policy analysis, and evidence synthesis skills during this project.
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