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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Within this essay since achieving independent patrol status (IPT) as an operational response policing officer, I will reflect on the impact of organisational culture. I will reflect on the impact that organisational culture has had on my personal wellbeing and resilience. Throughout this task I will consider the risk that conforming to organisational culture may have on my wellbeing and resilience prior to and post having achieved my IPT and the impacts that may occur. Following this I will illustrate strategies that will assist in maintain my personal wellbeing and resilience that may affected by conforming to organisational culture.

Following achieving IPT I have been able to experience many different aspects of policing, the job of a police officer can be extremely rewarding and fulfilling as much as it can be extremely stressful and anxiety inducing and from my own personal experiences ever incident that we attend comes with a different set of challenges and does not always end with a positive outcome. Organisational culture is a foundation idea that determines how a group of people work and collaborate, it is a collective of behaviour, attitudes and norms (Dewar, K. (2025) within the culture of policing organisational culture can be seen as both a positive and a negative. 


When considering the impact that organisational culture has had on my wellbeing and resilience, I often consider my struggles with mental health since achieving IPT.
 Meta-analysis estimated the global prevalence and risk factors for mental health problems among police officers, revealing a prevalence of 14.6% for depression, 14.2% for Post-Traumatic Stress Disorder (PTSD), 9.6% for generalized anxiety disorder, and 8.5% for suicidal ideation (Teles et al., 2024) Police officers are exposed to highly traumatic incidences often on a daily bases and from my own personal experiences I know this to be accurate whether than be attending a violent incident or a serious road traffic collision (RTC), whereas experts estimate that 70% of adults have experiences at least 1 traumatic event in their lifetime and up to 20% have them have gone on to develop PTSD (Zauderer, S. (2023) Within my own experiences I would say that experiencing these highly stressful events has had a negative effect on my wellbeing and resilience and I feel like organisational culture has had a large impact. Within policing there is an emphasis on strength and hyper masculinity concepts and other exaggerated forms of masculinity (Craig, R.O. (2019) this idea is often perpetuated following attending a highly stressful and traumatic incident, many officers will take the approaching of either try to downplay their feelings towards the incident or chose not to discuss the incident as whole. Not feeling comfortable to speak with colleagues following these incidents has a negative effect as you are not able to determine if your feelings are rational to what you have experienced as discussing feelings linked to poor mental health does not align with the image of a police officer and goes against what experts such as Silvestri describe as a “cult of masculinity” (2017)


Furthermore, since achieving IPT I have seen significant changes in both my work and social life, due to changing shift patterns and often having to work weekends and evening I have often felt myself socialising with members of my shift and those who work a similar shift pattern to me and losing contact with friends outside of work. Often when speaking to previous friends I feel conversation is always linked to my work in policing which oftens has a negative effect on me as I feel I am not able to leave work, furthermore I tend to feel more trusting of friends that I have made within work, this idea is can be described as the police officers social dilemma (Psychology Today. (2021) Officers often find it easier to be around other police officers due to having shared experiences and ideas, whereas when socialising with people not in the job I tend to answer questions with short held back answer such as “Yes its good” or “it’s difficult but rewarding” tis is often due to the feeling that those around me will feel uncomfortable with me speaking about work as they may only see me as a police officer (ProfitableVenture Career. (2021) Due to these factors I feel a organisational culture of only socialising with officers outside of work has had a negative effect on my social life and my wellbeing and resilience.



Finally, another organisational culture that I will consider is the idea of the blue code of silence (Westmarland et al. (2021) this term often refers to an idea of silence and solidarity within the police, examples of this idea include not reporting colleagues’ errors or misconduct due to fear of being isolated. Within policing I have experienced a culture whereby officers will not discuss others colleagues misconduct especially if that officers is forced to leave the job, I believe that it is extremely important to always call out and challenge any misconduct that I see however what I have experienced outside of work is that when I am with family and friends and the conversation is oriented around police officer misconduct I try not to take part in the discussion. Due to organisational culture and he idea of the “blue code of silence” many officers fee that when the actions of one officer is questioned it can seem like a personal attack towards all officers, this can have a negative effect on social life outside of work and an also be inked to wider mistrust in police.


During my initial tutorship and since achieving IPT I have experienced many challenges linked to organisational culture which has negatively impacted my wellbeing and resilience, due to this I have developed strategies for maintaining wellbeing and resilience. The strategy that I have used that best helps to maintain my wellbeing and resilience is regular physical fitness as it  has many benefits, police-based fitness should be linked to physical attributes such as better agility, endurance and Cardiorespiratory fitness (Keith, K. (2006), physical fitness is also a beneficial method of reducing stress and anxiety that may occur from job related incidences and organisational culture. Regular physical exercise always helps me to be able to switch off from work and better improve my wellbeing, as stated by Teuber et al Physical activity improves stress load, recovery, and academic performance (2024). As I have previously highlighted organisational culture has led to me struggling to social with friends who are not police officers however going to the gym always helps me to communicate with people outside of the job as it gives a common interest and an opportunity to discuss topics that are not related to the job of a police officer. Furthermore, studies have shown that 45% of UK adults feel that mental health and wellbeing ca be improved through physical activity (Mental Health Foundation (2024), exercise is extremely beneficial as it reduces stress hormones within the body such as adrenaline and cortisol (Harvard Health Publishing (2020). Overall regular physical exercise and social aspects that come from exercise have been an extremely beneficial way of improving my wellbeing and resilience that is affected by organisational culture.

To conclude, by reflecting on my experiences prior to and after achieving IPT have demonstrated aspects of organisational culture and the negative effects that it has. Organisational culture within policing can have benefits have can also have an impact on wellbeing and resilience by effecting mental heath and social life outside of the job. My own mental health has been affecting on occasions by organisational culture, and I have had to focus on strategies for maintaining and improving my wellbeing. Although attempts have been made to stop organisational culture it is still present within modern day police and more actions must be taken to prevent any further risk caused by it.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Police constables play a vital role in the prevention and detection of crime and the criminal justice system, officers with to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens (College of Policing (2023). Officers attend varied incidences on a daily basis and will often face challenges associated around social and legislative context and culture, ethnicity and language issues. Within this essay I will reflect on and examine my response to a domestic incident whereby a foreign national disclosed a history of domestic abuse including historical rape and assaulted, A significant challenge that was also present was that the feel had two young children within the address who were both autism which made them nonverbal.

Initially I was working Saturday afternoon shift whereby my tour of duty began t 16:00hrs and concluded and 03:00hrs the next day, I was contacted by force control room (FRC) and asked if I could an incident whereby a female had contacted police but had only provided very limited information. Prior to attending the address, I have examined to STORM (System for tasking and operational resource management) log to gain more information, on examining the female had not disclosed any offences however sated that her husband would return in 2 hours and that she needs police. Due to the concern from this I have attended the address single crewed to no other officers being available within 15 minutes of initially being dispatched by FCR, prior to attending the address I have activated my Body worn video (BWV) to secure and preserve evidence (College of Policing (2021) As I have entered the address I immediately identified that the address was in very poor conditions, both children were screaming and shouting and I located the reporting person (RP), the female had a large bruise on her left eye and a number of marks on her arm, on further speaking to her she disclosed that she was a foreign national from French Canada and spoke very little English, she also disclosed that both her children were nonverbal, suffered with autism and did not speak English. There are many challenges that occur when dealing with victims who have very little English skills, and it often leads to an unwillingness in reporting crime (Victim Support (2021). Following this initial discloses I considered policing golden hour enquires, the golden hour is the period immediately following the report of an offence or incident, when positive action should be taken (College of Policing (2013)
The female was extremely distressed when speaking with so I was unable to take an initial account, however I was to ascertain that she had been assaulted by her husband, she had previously been forced into have sexual intercourse with him, I have also been bale to take images of the injury to her eye and arm which I have then secured as evidence.

As I continued to speak with the female, she also disclosed that she had initially been afraid to contact police as her visa had expired and she was blackmailed by her husband, due to her UK visa being expired she was classified as an overstayed and was risk of being deported (Ali, A. (2021). From this initial disclose I was considering three offence, section 47 of the offences against the person act 1861 assault occasioning bodily harm due to the level of injury (Gov.uk (2011), section 1 of the sexual offences act 2003 rape due to the mention of nonconsensual penetration (GOV.UK (2012) and consideration for section 76 of the serious crime act 2015 controlling or coercive behaviour in an intimate or family relationship (Legislation.gov.uk (2015). Following this disclose I have contacted a senior member of my shift to ask for advice as I had never dealt like an incident like this before, we both agreed that having the female and children in the house with her husband soon to return was a threat and the priority was to take her and the children to a place of safety, due to the short time frame the best place of safety was the police station, the female was initially hesitate as at this point she was unaware whether she wanted to make a formal complaint and providing a statement which would allow for criminal proceedings (Nidirect (2015)  however I explained to her the importance of insure her safety and the safety of her children and she was happy to attend the station.

Prior to leaving I have assist the female with collecting her belongs and have place the family in the rear of a police vehicle and taken them to the police station, whilst at the station I have asked the assistance if two female officers in completing a statement with the female and contacting language line to acquire an interpreter when completing the statement (Solutions, L. (2024). Following safeguarding all parties I completed a risk assessment and identified that it would be unsafe for the woman and her family to return home and that there was consideration to locate and arrest the male and to place bail conditions to prevent the male from returning to the home address (Crown Prosecution Service (2017) Due to me initially attending the call and understanding what has been disclosed I have asked the assistance of two others to assist with arresting the male (College of Policing (2022), I have reattended the property and located the male and made the decision to arrest the male with the necessity to arrets being to secure and preserve evidence by way of question, ensure a prompt and effective investigation and to protect a vulnerable person (Home Office (2022)

My decision making and actions were inline with the police code of ethics (College of Policing (2024) and the NDM 
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(College Of Policing (2013)

The NDM is used within the police service, and it is designed to assist operational officers’ planners, advisers and commanders to manage their response to a situation in a reasonable and proportionate way. The NDM is split into 5 key principles 
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider powers and policy 
· Identify options and contingencies
· Take action and review what happened

All these principes are bound together by the code of ethics and should be considered whilst dealing with an incident‌.

Prior to attending the incident, I gathered information and intelligence by examining the STORM log and ascertained that the family was requiring assistance but had not disclosed any offences, then on initial attendance I identified that the female had been assaulted, spoke minimal English and had two no verbal children in the house. The female had a number of visible injuries that I photographed to preserve as evidence.

I assessed that the promptest threat and risk was that the subject was due to return back to the home address and could become violent due to police being present, due to this the best strategy was to take the women and her children to a place of safety.

The initial offences that I identified were section 47 of the offences against the person act 1861 assault occasioning bodily harm due to the level of injury, section 1 of the sexual offences act 2003 rape due to the mention of nonconsensual penetration and section 76 of the serious crime act 2015 controlling or coercive behaviour in an intimate or family relationship. Following this I considered arrest (section 24 police and criminal evidence act 1984) (legislation.gov.uk (1984))


The options that I identified to best protect life, and secure evidence was to immediately take the woman and her children to a place of safety where officers could contact a translator and obtain a statement, following this consider reattending the property to arrest the male.

Finally, the action that we took was due to arrest the male, this was done both to secure evidence and to ensure that bail conditions could be placed on the male meaning that the female and her children could return to their home address without fear of violence


Initially I identified that there be ethical concerns with not contacting a translator to speak with the female in the initial incident as I could consider my actions to not be in line with the first right for the Code of Practice for Victims of Crime in England and Wales To be able to understand and to be understood (Ministry of Justice (2020), however I believe that my actions were justified and that protecting the female and her family was a priority and securing evidence came as a secondary.

Overall, this incident demonstrates the importance of the use of the NDM when attending an initial incident and how all aspects should be considered and in line with the code of ethics to ensure that officers work in a lawful manner when executing their duties. Within this example there were challenges present due to language barriers and immediate threat and risk along with this being a domestic incident and I was a single crewed attending in the first instance and required to gather golden hour evidence alone. When considering possible consequences of my actions I assessed that I could have attempted to take an initial account from the female due to the risk of if the female did not want to provide a statement the evidence available to was BWV and photos of injury however during this incident I prioritised the safety of the female and her family and chose to obtain a statement at a later point. Secondly I could have initially waited for officers to become available so I was not attending a domestic incident single crewed, if the male had returned sooner than expected then I would have possible been in more risk being the only officer there, however due to what was disclosed in the initial report I believed that it was vital for an officer to initially attend to safe guard the reporting person. Overall, I believe that through the use of decision making and referring to the NDM I was able to take positive action when attending tis incident and was able to safeguard a vulnerable person.


Word count: 1700

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Teamwork is a vital part of policing and plays a crucial role in determining success or failure, positive teamwork leads to several benefits such as increased safety, improved effectiveness, strengthened communication, improvements in officer morale and overall better success. Within this essay I will evaluate theories of team dynamics as a means of developing team cohesion and discusses reasons to why teams may not be able to function, theories and models relating to tea dynamic and ways to improve team cohesion. Furthermore, I will consider reason to why inter-personal conflict may occur with a team and methods to decrease its effect, along with strategies of how to adapt methods of leadership to improve individual and team performances. Finally, I will assess how team dynamics within the police can result in failure to comply to professional standards requirements.


Within the context of policing there are factors that are used to highlight aspect of behaviour and ensure that all officers are working in a lawful manner when executing their duties, these factors include the code of ethics, policies, procedures, protocols and legislation. The policing code of ethics are principes and standards of behaviour that must embodied by all those working in policing within England and Wales, these policies include
1. Honesty and integrity
2. Authority, respect and courtesy
3. Equality and diversity
4. Use of force
5. Orders and instructions
6. Duties and responsibilities
7. Confidentiality
8. Fitness for work
(recruitment.devon-cornwall.police.uk. (n.d.)

Policing professionals are more likely to be judged as behaving ethically when their decisions and actions are lawful and consistent with the ethical policing principles. (College Of Policing (2024) Officer behaviour is also determined by policy and procedure, the police and criminal evidence act 1984 (PACE) regulates police powers and public rights in the UK, PACE like the code of ethics ensure that officers work in a manner that is lawful and that the rights of the public are protected. (Home Office (2013) The use of policy and procedure plays a vital role in developing framework of team dynamics within police, it ensure that all officers are performing their duties I the sae manner and that all their actions are ethical, supervising officers should ensure that their officers’ actions are in line with these policies so to prevent inter-personal conflict that could occur when officers are not following policy.


Many methods have been developed to create a framework in an attempt to ensure successful team dynamics, Dan Hogan a retired certified master facilitator with over 40 years of experience in team building (Right-Minded Teamwork. (2024) developed a model call the “5 elements of right-minded teamwork” (Right-Minded Teamwork. (2025) Hogan also developed an idea known as right minded teamwork (RMT) which is a teamwork system that guides teams to overcome interpersonal challenges, improve processes and overall work better together. RMT is split into five keys stages. Stage one is business goal, this stage focuses on aligning a team’s vision, mission, objectives and goals; the idea of this stage is that all parties are working towards the same goal, within the context of policing this could include higher detection rates or prevent crime in a specific area. The second stage is psychological goal, this stage focuses on identifying a team’s values attitudes and behaviour, within police this could include ensure all officers actions are in line with policy and procedures. The third stage work agreement creates team wide promises to follow agreed-upon work processes an interpersonal behaviour standard, this ensure all members of the tea are willing to achieve goals. The fourth part team operating system establishes a 90- day improvement system to keep teams on track and moving towards a goal. The final stage right minded teammates develop and strengthens teammate skills and abilities to achieve individual and team goals, this stage is vital to preventing inter-personal conflict.


Team dynamics are defined as the way members of a team work and interact with each other as well as how their communication, personalities and style of work affect their performance. (Krdžić, Z. (2023) Team dynamics can be affected by many different external and internal factors (Theintactone (2020), internal factors most significant to policing include organisational culture and poor leadership within supervisors.

Organisational culture can be a detrimental factor within the context of team dynamics as it can create a culture of poor communication, lack of trust, unclear expectations and failure to support colleagues, within policing organisational culture has had detrimental effects with the creation of factors such as creating a “cult of masculinity”
Leadership plays a crucial role in teamwork, and poor leadership can have a detrimental factor. Successful leadership within the police force upholds professional standard, fosters a positive work environment, builds community trust, manages organisational stress and encourages innovation and creativity (Rizvi. H. (2024) Schafer, J.A. (2010) states that poor leadership within the context of policing can have a negative effect on a team as a whole as team leader with poor work ethic promotes poor work ethic with another member of a team, these actions do not align with those that police are instructed to follow that have been set out in policy and procedure.


Team cohesion refers to the degree of connectivity and solidarity among members of a team. It encompasses the shared commitment towards achieving common objectives, mutual trust, and the ability to work cohesively towards collective goals. Cohesion in a team manifest through interpersonal bonds, shared values, and a sense of belongingness among team members. (HR Lineup (2024)

In 2002 Patrik Lencioni developed a model detailing “The five dysfunctions of a team” (Bitesize Learning (2024) The model explains fundamental causes of organisational politics and team failure and explains causes of inter- personal conflict. The five dysfunctions are absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results.

Absence of trust determines that teams that lack trust conceal weakness and mistakes and are overall reluctant to help, within the context of policing this is detrimental as officers rely on one another on a day-to-day basis, this stage can be affected by factors such as organisational culture

Fear of conflict refers to the idea teams that lack trust fear conflict and are often more reluctant to discuss, share perspectives ad ideas, solutions to this are to identify conflict at an early stage

Lack of communication refers to teams struggling to engage in open discussion due to fear of conflict whereby team members feel their opinions and ideas are not valid by other members of the team, Tolston et al (2017) focused-on dynamics of team’s communication patterns within engineering and computer science and saw the benefits of communication when structing concepts within a team.

Avoidance of accountability refers to idea if a person is not directly linked to an achievement the person will not feel accountable for achieving it, this can lead to inter-personal conflict and negative competition within a team. Surveys have revealed that competition can lead to unnecessary stress and can lead to negativity towards competing team members (Tucker, J. (2022)

Inattention to results refers to the idea Team members who are not held accountable for their contributions are more likely to become distracted and focus on individual goals instead of collective success.

This model can be used within the context of policing as the priority of police is the prevention and detection of crime and the criminal justice system and act in the interest of the public, both trust and accountability are an essential part of the code of ethics and should be consider not only in the context of dealing with the communicate but when interacting with members of teams. Officers should continuously call back to powers and policy such as PACE and the code of ethics when interacting with members of a team, the most relevant principles when considering teamwork are Honesty and integrity and Authority, respect and courtesy, officers’ actions should always be in line with these principles.


Although leadership within the context of policing is vital to having a successful team choosing to use a method of leadership that is more related to team-based structure rather than a system of hierarchy can be beneficial. Schwartz et al (2019) found that organisations that have adopted this model have seen a 53% increase in performance, teams within the police should not solely rely on the leadership and supervision of officer the rank of sergeant or above and should conduct themselves in a manner that they is in line with police and procedure, if this method of team dynamic is used many teams with the police force are likely to see an increase in positive figures such as more detection rates and a decrease in crime.


To conclude, teamwork plays a crucial role in determining the successfulness of a policing team whilst completing the execution of their duties. Models such as that created by Dan Hogan detail factors that can increase the effectiveness of a team and the importance of effective teamwork, whereas other models such as that created by Patrik Lencioni detail the detrimental factors that interpersonal conflict can have on a team and factors that increase inter-personal conflict. Factors such as poor leadership and organisational culture have shown to impact the effectiveness of a policing team and are still major negative factors within policing. However, promoting team-based methods and promoting a safe workplace that following policy and procedure such as the code of ethics and PACE can lead to an effective policing workforce, more action must be taken by senior officers within police forces to ensure that all officers are promoting good teamwork and work effect and that negative factors are dealt with in an appropriate manner.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The use of roads in criminal activity has caused a steady increase in crime rates, the use of roads spans from minor traffic offences to crimes involving organised crime gangs, some of these crimes include drug smuggling, human trafficking, child sexual exploitation, counterfeit good county lines. The disruption of these more prevalent offense is a priority of all police forces within the United Kingdom, police forces rely on their use of information and intelligence in the disruption of crime and uses systems such as automatic number plate recognition (ANPR) which is a vital investigative resource that plays an important role when disrupting criminal activity on the roads.

The use, collection and development of information and intelligence has played a vital role in the development of modern-day policing and the disruption of crime. Information and intelligence refer to processes and systems used by police to gather, analysis and utilize date to prevent and respond to crime (College of Policing (2015). Intelligence-led policing refers to a strategical framework that leverages data analytics and criminal intelligence to inform and guide law enforcement operations. (www.blueforcelearning.com. (n.d.) The gathering and use of information and intelligence can differ from forces within the however the intelligence-led model used by all UK police to gather, evaluate and manage information and intelligence is the national intelligence model (NIM), NIM helps to ensure effective decision making for all police forces. (HMICFRS (2023) Within this essay I will explain the benefits of the use of information and intelligence in the use of disrupting criminal activity on roads and I will also outline how ANPR can be used as investigative resource when disrupting criminal activity. 

Policing of roads has become an important area for all police forces due to the pivotal role that it plays I the execution and facilitation of criminal activity. The use of roads plays a pivotal role in the transportation and distribution of drugs, 61% of all drugs are transported by land worldwide whereas 26% of drug transport is completed by sea and 13% is facilitated by use of air travel, this due to accessibility, convenience and the ability to carry large quantities of drugs at one time without being detected (Mehmet Gocmez (2023) Another area of criminality that uses roads to facilitate criminal activity is county lines, county lines refers to the selling of drugs from one area to another (NCA (2018) county lines often include the exploitation of young and vulnerable people who are sent from large cities such as London and Birmingham to more rural areas using public transport and vehicles along major road and motorways such as the M4 and M6. (UK Home office,) Criminal gangs often use roads that lead through less monitored or isolate smaller areas to avoid detection by police (NCA) (2021)

Human trafficking involves the recruitment or movement of people for exploitation using threat, force, fraud, or the abuse of vulnerability. (Office for Health Improvement and Disparities (2017) human trafficking like other forms of organised crime often relies on road networks to move victims across regions, roads provide traffickers with an easily accessible and conspicuous method of transporting victims to avoid detection by police. The United Nations office on drugs and crime (2019) approximated that 60% of human trafficking victims were trafficked across land roue, including roads, this demonstrates ow roads can play a vital role in the execution of crime. 

Counterfeit goods refer to the selling of goods that are made with the bran owners authorisation, counterfeiting is a fraudulent offence GOV.UK. (n.d.) legislation relating to counterfeiting falls under the Forgery and Counterfeiting Act 1981. ((Legislation.gov.uk (2011) Counterfeit goods are often trafficked across various regions using transportation networks whereby roads play a major role in facilitating the movement from manufacturers to areas around the country. United nations office on dugs and crime (2020) reports that findings indicate that courier ad postal services using road networks for delivery account for 40% of intercepted counterfeited goods shipments. 


Child sexual exploitation (CSE) involves forcing or persuading a child or young person under the age of 18 to take part in sexual activities, (Barnardos (2024) offences associated with CSE are linked to legislation laid out by Sexual Offences Act 2003. (GOV.UK (2003) Roads play a critical role in the logistics of CSE as to provided methods of trafficking which moves victims of CSE from one area to another, the National crime agency (2020) reported that within the UK trafficking is uses major road network to move victim of CSE, victims are often moved to brothels, hotels and other exploitative environment, approximately 70% of incidences reporting CSE involvement the movement of victims using road networks.

Information and intelligence play a crucial role in disrupting criminal activity on roads

Automatic number plate recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads. 

ANPR:

· automatically reads vehicle registration marks (VRMs), allowing these details to be compared against database records
· provides a tactical option to disrupt, prevent and detect criminal activity and, by doing so, helps to increase public confidence
· identifies a vehicle of interest based on the number plate it is displaying, but such identification should not replace thorough investigative enquiries and officer discretion

(College of Policing (2023)
An example of the use of ANPR in an investigation would be if a vehicle is linked to a criminal offence such as trafficking or the transportation of drugs a marker will be paced on the vehicle which will state that it has been involved in a criminal offences, when the vehicle is then driving on a road and it drives past an ANPR camera the vehicle will be flagged on policing system, this alert force control room (FCR) who will then contact operational officers with capability to safety stop and secure the vehicle.

An example of when ANPR was used within a police operation and investigation is operation trivium. Launched in 2013 by TISPOL (the European Traffic Police Network), Operation Trivium brings together UK police forces and law enforcement agencies together with European partners to focus on mobile criminality and enforcing road safety. (National Police Chiefs’ Council (NPCC). (2017) Operation Trivium was a major policing operation aimed at disrupting criminal activity namely human trafficking, drug smuggling and vehicle theft. Trivium focused on the use of ANPR systems to monitor highways and border points, ANPR was used to detect and intercept vehicles carrying drugs and victims of human trafficking. The outcome of operation Trivium is that it resulted in over 100 arrested and a large quantity of illegal drugs and counterfeit goods, ANPR allowed for officers to intercept these vehicles prior to them entering the country prevent illegal activity.


Another example of how ANPR can be used as investigative resource when disrupting criminal activity is through   the use of operation shield. Operation shield was created by The Mayor’s Office for Policing and Crime (MOPAC) as  a way to decrease gang crime activity an improve road safety, the operation was aimed at disrupting  activities linked to vehicle theft and drug trafficking  (Institute of Race Relations. (2015) ANPR was used to monitor vehicle suspected of being involved in criminal and helped officers to identify vehicles linked with gang activity using roads to complete criminal activity. ANPR allowed officers to intercept vehicles linked with criminal gangs and resulted in the arrest of over 100 offenders linked to criminal gangs and overall reduced the trafficking of drugs, ANPR played a vital rule due to its ability to identify vehicles linked to criminal activity.


Whilst ANPR has overall been a positive resource for police forces are their disadvantages ad drawbacks related to its use, so of these disadvantages include privacy concerns, data security concern, false positives and reliance on technology. (AspiringYouths. (n.d.) ANPR is often criticised for its use of mass surveillance and capability of monitoring vehicles that aren’t just used in criminal activity but the movement of any vehicle, this could arguable been seen as an intrusion into the personal lives of members of the public. Due to ANPR being a computer system there is an apparent risk in data security as there is a vulnerability to the system being prone to hacking which would both cause a major data breach and would and could possibly damage the system. ANPR systems are sometimes at risk of providing a false report when it has misidentified a vehicle registration and believed that the vehicle was involved in an offence when it has not, ANPR may also misread a vehicle registration is there damage or dirt on the license plate, due to this it shows that the system is not perfect and does have errors. Furthermore, another criticism of ANPR is that it causes police forces to have a reliance on technology, if the system malfunctions and cannot work then officers may be less likely to locate vehicles involved in criminal offences, if there is too much of a reliance on ANPR systems then it could lead to the decision to not place officers  in specific areas that are covered by ANPR cameras.

In conclusion it is clear that roads and road-based transportation play a vital role in the facilitation of crime such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods and other criminal activity, due to these police forces within the UK have had to develop methods of preventing this type of criminal activity. As criminals have implemented methods of trafficking using road systems police forces have developed systems using information and intelligence and resource such as Automatic number plate recognition to disrupt criminal activity, examples such as operation shield and operation Trivium demonstrate that systems like ANPR have had a positive effect operationally at disrupting criminal activity using road systems.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Case file 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6

	High 
8-10 
	Low 
1-4 

2

	Med 
5-7 
	High 
8-10 
	 I recently dealt with a crime which required me to create a case file in preparation to send to the CPS. Since gaining independent patrol status I haven’t completed a casefile without the assistance from a member of my shift. I have quickly become stressed as I have limited knowledge ion case files and interactions with the CPS, I am also concerned especially when a file needs to be created for a subject who is on bail and there is a times period that the file needs to be completed and send to the file team and then CPS

Specific.
I have created a goal to gain confidence and experiences dealing with case files and this is because I have recognised that I have recognised that I have limited knowledge on this topic. Therefore, making this goal specific to myself and my needs.

Measurable
This goal is easily measurable as I will recognise my confidence grow when dealing with casefiles in the future. I can also take notes of the action plans that CPS send to me, and the number of actions within these plans. Overtime, I will aim to have less actions within these plans which will portray my natural progression and understanding in what is required in a case file.

Attainable
This goal is attainable to me as I have spoken with my sergeant following having these struggles and have booked myself onto an attachment with the case file team. On this attachment I will be able to watch how a proper case file is meant to be completed and gain a better overall understanding.

Relevant
Completing casefiles is a large part of policing and improving in this area is vital to my role as a response officer.
Timeframe
The casefile attachment is booked in for next month. I hope that I will be able to gain a better understanding of casefiles and over the period of a couple of months I will be able to improve my casefiles and reduce action plans from the CPS

 


	SKILLS 
 
 
 Method of entry training
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7

	High 
8-10 
	Low 
1-4 

2

	Med 
5-7 
	High 
8-10 
	 I have noticed that during my time of response FCR often put a call over the channel requesting for officer with method of entry capability, I have seen many times due to officers on my shift having MOE capability.

Specific
This goal is specific to me as I have recognised the benefit that this training provides and that on response there is a lack of method of entry trained officers, obtaining this would benefit both me and my shift as if they method of entry I would be able to attend quickly.

Measurable
Currently I am on a waiting list for a method of entry course which has predicted waiting period of from 6 to 8 months.

Attainable 
I have been to many calls where officers from roads traffic unit or foxtrot echo (armed officers) have assisted and provided method of entry assistance to response police officers. I have watched and gained an understanding of what method of entry training would include and what would be needed to become method of entry qualified 

	EXPERIENCE 
 
 
 
 Assisting with warrants on houses  
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

3

	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6

	High 
8-10 
	 I have completed my attachment with my local neighbourhood whereby I assisted in the completion of two warrants on house related to cultivating of cannabis. These warrants allowed me to gain experience in a new type of policing as response offices do not always have the resources to carry out large scale search warrants. During these warrants I developed an interest for possibly pursuing a career within the neighbourhood department as I enjoy aspect of neighbourhood policing such as warrants.

Specific.
This is specific to me as I now am considering pursuing a role in neighbourhood policing after my probation and I wish to complete similar warrants in the future.

Measurable
I will note times in which I have conducted a warrant and review my body worn video. Reviewing my body worn video will allow me to assess m progress and skills I obtain when conducting a search warrant.

Attainable.
There is an issues regarding how attainable this skills set is which is the fact that response often do not have the time and resourcing to conduct warrants. I will tackle this by engaging with neighbourhood and taking the opportunity to include myself in any warrants.

Timeframe.
I have just over a year left on my probation therefore I will aim to progress this during my probation to ensure that when I am applying for other roles in the police I have skills set necessary to join neighbourhood policing team
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