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Introduction
[bookmark: _Hlk65775124]Maslow’s theory of motivation is a hierarchy of the needs. It sets out charted requitements explaining the needs to promote motivation in workplace. There are many categories involved in the motivation in a workplace such as physiological needs, safety needs, love and belonging needs, esteem needs, and self-actualization needs. (Simplypyshcology,2020, Mcleod)
This theory explores the idea that people will be satisfied in a workplace by fulfilling the 5 categories. The lowest level being about basic needs and the highest being, reflection on one’s own abilities, pushing and striving to achieve targets. This theory is old but one of the best as it is still used in today’s workplace. Other areas are covered in this theory like the basic safety within the job, good teamwork and feeling wanted in the work environment, and even having respect for yourself, in regard to the place/ work you have/done in that business. (whatIS.com,2019, tech target contributor). Motivation is one of the keys to a successful business, it allows one to work hard and gain valued outcomes as well that it can help an individual to change their own thinking. Therefore, this theory has great importance.
Background on Maslow’s theory of motivation.
Abraham Maslow is the founder of this theory, which was published in 1943 in ‘A theory for human motivation’ and later developed in 1854 by Marlow. He was an American psychologist who studied humans needs for motivation before creating the hierarchy of needs to promote/explain the motivation of humans. His suggestion is that there are basic needs that must be met in order to obtain motivation before exploring more deeper fields like self-respect and self-actualization needs. (Yourartliclelibary.com) Maslow was influenced by henry Murray. He came up with his theory by frequently studying human, extending his knowledge on their motivation, in terms of what effects it.
The purpose of this theory is that it states that people are motivated in order to achieve this motivation certain needs have to be met our most basic need is for physical survival which is really bare minimum. Marlow suggest this is the very first thing that motivates our behaviour. Once that level is achieved other levels need to be met as mentioned before and once all five are met then that is a great level of motivation to the individual.(Verywellmid.com,2021,Cherry) Also, by identifying what humans need are and what drives/motivates people to work or do better, it can develop beneficial relationships and optimistic environments to work in. 
The main assumption of Marlow’s theory of motivation
This theory is one of the most used, and famous theories. A lot of employers have adopted this theory to use within their own workplace. There is assumption within this theory that have been made by Marlow’s observation he has conducted.
One of them being that he states people’s behaviour is based upon their needs. Marlow is suggesting that humans can only strive when their needs are met, as we are ‘wanting-beings’. And the hierarchy suggest that after some needs are met there is more hence the motivation could be said to be based on satisfaction of individual. By requiring the stated needs for their motivation can boost their behaviour. As well as stating one’s motivation starts with basic needs. Many people have critiqued this and went against this idea. Another assumption being made is an individual cannot move to the higher levels of motivation unless all the lower levels are met. This too has been critiqued. This implies that unless you do not have basic needs, like food and water etc you cannot be as motivated or move to higher levels of motivation levels like self-respect etc. An assumption Marlow also made was satisfied need can no longer motivate a person only the following next higher-level need can motivate him. As soon as the lower level of needs are met then the following higher up needs will eventually want to be met by the individual. This also suggests food and shelter is the foundation to the motivation theory. Marlow said ‘Man does not live by bread alone’ this means food and shelter is the foundation but to require good motivation the higher level have to be met. Also, the idea it arranged in a hierarchy is an assumption.(qsstudy.com)






merit and critiques about Marlow’s theory
His theory is mostly based upon observation and developments from previous psychologist, many psychologists have critiqued Marlow’s theory as it is based upon his belief and many have said basic needs isn’t the first step to motivation. 
A basic advantage to this theory is that it helps development and understanding between the employer as well as employee. It most definitely helps the business be more successful when there is better understating between the employer and employee. This theory has still got relevance in todays workplace, as the aims are generally applicable to everyone but argued they are not specifically applicable to everyone.
Another advantage to this theory it is relevant in all fields. (Reference.com,2020,Writer) This means whether you work at home or at an office you can start with the foundation of the needs i.e. food and shelter. You can work to provide yourself the needs to be motivated by following this hierarchy even if you have a home-set worklife.
One of the criticisms made is that the order in which the hierarchy is laid out is not definite. (slideshare.com,2015,Siddique) Food and shelter aren’t the met for some people for their needs in other fields like social can advance and be met. This goes against Marlow’s assumption that without fulfilling the lower levels of the motivation hierarchy you cannot achieve the higher levels of motivation within the hierarchy.
Another critique given to this theory is that one of Marlow’s assumption was that once the need is fulfilled it cannot be a motivator anymore and the higher levels of motivation have to be met but money satisfies both social and psychologist needs and money does not stop being a motivator realistically, the want for money increases, rather than decreases. There are many other factors that can contribute to an individual’s motivation/human behaviour like family life, social group, expectation etc. 
A lot of people are satisfied with what they have and are grateful, they do not require more to be satisfied. This contradicts the hierarchy. And the order is not applicable to all people. Some people may put their self-respect or self-actualization as priority. That could be their foundation on their own motivation instead of basic needs like food and shelter. Peoples needs and want, what satisfies them is based upon their personal ideas, so the hierarchy is not applicable to everyone.
Psychologist have challenged this theory stating needs/wants is all psychological feelings and some people are not aware of what they even want so how can employers know what they want. And some even argue that the hierarchy doesn’t exist, this is because someone who has the highest level of motivation which is self-actualization according to Marlow’s theory will not forget his food which is basic. This criticism was responded to by saying that the needs are overlapping.
How relevant and useful is Maslow’s theory in today’s workplaces
Maslow's hierarchy of needs continues to be widely popular and mostly well-accepted, and a lot of workplaces have enforced Marlow’s theory of motivation including big companies like apple. The theory is widely accepted and implemented, but there is little evidence to support it as most of the theory is based on his beliefs and observations. 
Apple is a company that uses Maslow’s theory of motivation/needs. Apple is a huge company that is very relevant. They promote self-actualisation by paying for the premium apple charges for the products themselves. They work from self-actualisation to the basic needs, food and shelter. (medium.com,2015,Meyer)
The brand is known to be very expensive but reflecting upon self-actualisation a lot of apple products are able to be brought through instalments of a certain amount of money. Apple aims to obtain all layers of Marlow’s theory. The device itself gives a sense of love and belonging, as there will people messaging. The esteem comes when you can be more confident in your abilities and share your strengths through your device. And even the self-actualisation is addressed when the individual can work on being a better person, strengthening their skills through their device.
Another company that uses Marlow’s theory of motivation is Wetherspoons pubs. The environment is made so that there is a welcoming feel, music free so people can interact and speak to one another, this tackles the social needs. They have very frequent big meetings where the employers as well as chairman, managers, the directors will attend too. Everyone will give their ideas and feedback. The ideas are taken seriously, and this will help with individuals as their will assess the business and themselves and the opinions will be taken in as much value as the higher up in the business. This will boost their self-esteem as well enforce self-actualisation which is the highest level of motivation needs. This is because they are reflecting on the business as well as themselves to improve. Wetherspoon also does incentive schemes to allow the workplace to be more welcoming. Within the company there are chances to buy a share in it, this allows the employees to feel a greater sense of belonging and commitment to the company.
The workers are paid according to their own personal performance so this will boost their own self esteem when they have a rise, and Weatherspoon does pay more than other companies so that’s how they enforce the boosting of one’s self-esteem.
Marlow’s theory is based upon observation in the western countries, this can cause some problems with the theory based on culture/religion/countries differences. To expand on this idea, in more poor countries the suggest from Marlow’s theory that when one need is met, the higher up has to be met. This isn’t the case as many people in poor countries would be grateful for just the basic, food and shelter which is the foundation of the needs. Some people from certain cultures and religions values self-actualisation as first priority and do not require the following lower levels of motivation like social needs so that goes against Marlow’s assumption that you need to achieve the lower levels of motivation before the highest.
Conclusion
The theory is very relevant and use as there is evidence of success of the use of this theory in company likes Weatherspoon. This theory is applicable to all fields and have many advantages. Further developments are most likely going to be on this theory so the criticism can be tackled but the benefit that come with the with promoting the need of the employee to the business is great.
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Part 2
Driscoll’s model
The Driscoll’s model is a model of reflection. It is used as a guide for reflection, it arranged into a structured process. There are three main questions that are put forward by this model which are ‘what?’, ’So what?’ and ‘Now what?’. These questions are put forward by Terry Burton who developed them in 1970. These three stem questions are stages of an experience learning cycle, there are further questions that help the individual reflect more deeply. These three questions where developed in 1994, 2000 and 2007. 
These three questions allow people to analyse experiences as well as allowing them to learn from them in a deeper way. There are steps to this guide. This model begins by describing what the situation was like. Once an individual understands completely what a situation or experience is, they are more likely to get a good grasp of what is going on. Through these questions from ‘what?’ they allow you under an experience in much more detail. One of the major benefits to this type of reflection model is that it is easy to remember and apply to almost every situation to develop reflection on the situation/experience. The structure is simple and doesn’t require a lot of memorization of the steps. (allassignmenthelp.com,2020, What is Driscoll’s model of reflection?)

What?
This stage is question that trigger an individual to fully understand the experience or situation in more depth. (nottigham.ac.uk, 2020, now what?)
During this course the in-depth presentations about critical thinking, we had to present and it helped me in becoming a critical thinker myself and improve my reflection skills. Logical reasoning was explored too, and I found it very interesting to compare how I was thinking compared to how I think now after learning about critical thinking. I found that before these lessons I was not a critical thinker.
Critical thinking helps people to achieve their motivation and goals, as well as understanding themselves more. (Indeed career guide,2021, Critical thinkers are happier)
Beliefs values and attitudes was also very intriguing as it helped me understand and accept other people’s views and become more open minded as well as allow me to think more critically too. This is so important, to be accepting of different views especially when people have so many opinions.


So what?
This stage is deeper as it looks as how the individual mainly feels about what happened and how it has affected them. 
These questions allow the individual to feel a greater awareness of their own emotions to what happened after establishing what even happened from the first question of ‘what?’. This is where the feelings are addressed and analysis of the impact of the situation on the person is essentially carried out. This stage allows expression and reflection in depth on a level whereby the individual is now understanding themselves as well as the situation that occurred
During this course, learning about critical thinking allow me to change the way I think in all aspects of life, social, work and home. All the information is applicable to my daily life and one way I like to become more critical is by asking questions. Wherever the circumstance is, in public, in a lecture, widening my understanding is essential for me.
Now what?
The last stage of this reflective method is processing the whole experience and knowing how to either move on or deal with the situation.
This could also be called the evaluation stage; all this method is evaluation however this stage here is looking deeply into how you will handle this a situation similar or same if it was to occur again. If it was a harmful situation this stage is essential as it helps someone overcome previous obstacles when it looks at changing to prevent the same situation from occurring again. 
Logical reasoning is so essential to being a good critical thinker. I’ve learnt this through taking this course. I find that I have an ability to weigh my judgements up to see if I am being logical or not. I know have to keep my emotions from clouding y judgement and thinking professionally. This has been a great help to my life as it is essential skill for the workplace which we learnt about in this course too. Before I conclude on my opinion on a topic, I gather information instead of basing it on beliefs.

Conclusion
In conclusion, this method has one of the most basic, but best structures. It has three powerful stem questions that allow you to establish, understand and learn from a situation or experience. (toolshero,2020, John Driscoll Model of Reflection)
I found this method extremely useful as it is needed in everyday life, not only in workplace but every aspect, to become a better critical thinker. In Marlow’s hierarchy theory the highest form of motivate is self-actualisation. Driscoll’s theory allows that level of motivation to be met as it is three simple stem questions, but it allows you to explore a situation or experience in depth too.
These theories have helped me massively to become more assertive in my thinking as well as gaining skills for not only the workplace but applicable to my whole life. Marlow’s theory is still heavily used despite people disputing the theory as it is very applicable in todays workplace. As well as Driscoll’s theory applicable to, as it just helps an individual to think more deeply on an experience or situation. 
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