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Executive Summary:
There is 2 part of this case study. In part 1, This essay will discuss the women leadership styles, traits and challenges they face daily as a leader. It will analyse and evaluate the leadership traits and styles Ursula Burns used and the challenges she faced in her leadership time.it will discuss gender stereotype and long-term solution to gender discrimination at the higher management level. Based on the case study it will discuss and evaluate the transformational leadership in an organisation. This essay will produce a reflective report about the leadership styles, traits I have learnt throughout the academic year and how I have made the improvement at the workplace throughout the academic year.
In Part 2, This case study will reflect on emergent leadership skills module. It will synthesise my learning experience throughout the academic term and leadership style and traits I have learnt throughout this module and how they have improved in my workplace. This case will also discuss personal leadership styles and abilities with references in the workplace.
















Introduction:
This essay will discuss the women leadership styles, traits and challenges they face daily as a leader. It will analyse and evaluate the leadership traits and styles Ursula Burns used and the challenges she faced in her leadership time.it will discuss gender stereotype and long-term solution to gender discrimination at the higher management level. Based on the case study it will discuss and evaluate the transformational leadership in an organisation. This essay will produce a reflective report about the leadership styles, traits I have learnt throughout the academic year and how I have made the improvement at the workplace throughout the academic year.



















Task 2, Part 1
Leadership:
The leader leads the team to gain the best outcome of the task and leadership defines as “mapping out where you need to go to "win" as a team or an organization; and it is dynamic, exciting, and inspiring. Yet, while leaders set the direction, they must also use management skills to guide their people to the right destination, smoothly and efficiently.” (MindTool,2020)
 “ Gehring believes that leadership theory is base on the great man theory and a leader should have right traits to lead the team and its sometimes called the man of the hour theory, The great man theory has time-dependent  components where they can work out their strong and week traits.” (Gehring,2007, p.45)
There are different Leadership Traits which have been used in this case study and those are listed below.:
· Emotional Intelligence
· Integrity
· Empathy
· Sociability
· Self-confidence
· Trustworthy
· Listening skills
· Patience
Ursula Burns, ex-Chief Executive Officer of Xerox had different leadership traits which she had used to develop her role as a leader. She was honest, trustworthy, straight forward person which made her popular in people and to gain her success.
Self-awareness
“Self-Awareness is the ability to know about the inner side of an individual and self-awareness as opposed to reducing the discrepancy, and vice-versa. Positive outcome expectancy and high rate of progress increase the likelihood of changing the self as opposed to escaping it, and vice-versa for negative outcome expectancy and low rate of progress. Self-aware individuals who focus on the real self-will attribute the cause of the discrepancy to the real self and will try to change it.” (Morin,2011, p.809)
Burn’s used the sharp perception and responsiveness to the team organisation’s need in Xerox. Whilst mother of two she did not give up on her dreams but managed her time and managed several business teams including the office of network printing and office of colour and fax business. In 2002 she became the 50th most powerful black women executive in America by Fortune Magazine. In 2007 she has been announced the president of the Xerox and 2007 she has become the CEO and work closely to the Obama Administration which provides the access with the higher education to help better their future and that of the nation in America. Her good qualities of self-awareness and authentication nominated her the CEO of the Xerox.
Self-confidence
“Self-confidence is the ability in an individual to have the feelings of trust of abilities, qualities and make the judgment. Individual women and men may derive a sense of their femininity or masculinity from many different sources. The elusiveness of these concepts has been demonstrated in the literature by the difficulty that even highly educated, articulate individuals, have in specifying what constitutes their masculinity and femininity to have self- awareness.” (Hoffman, Borders, Hattie, 2000, p. 490)
Ursula was a confident lady who has influenced and inspired the other young mothers. Ursula’s confidence made her popular in her employees and they described her open, grounded, down to earth person and they loved her role and her personality. 
Even Nanette Byrnes described her performance in the knowledge of the industry of xerox second to none and she was not afraid of taking the risks and her frankness made her successful women. She got all that confidence from her mother and she was influenced by her mother to be a hardworking and confident woman. She speaks up for her views and placed them confidently. She placed her thoughts by saying it is difficult to place the thoughts but if you do not place your thoughts it might come up that you don’t have to say and you might lose the opportunity to put your point across and lose the successes. It is best to put the points across confidently because without confidence an individual might lose the opportunity of being successful and regret for the rest of his/her life.
Emotional intelligence
Emotional intelligence is the ability to understand the emotions of others and ourselves. It is the ability to possess his/her emotions and use the emotions to understand and regulate emotions. (Mayer and Salovey 1990, p.185)
Burn’s has learnt how to control her emotions in young age due to the reason she has been brought up by a single parent. It is not easy for a child to live without one parent and children either adopt or take it completely wrong side and ruined their life. Children with a single parent have already had a big impact on their life without one parent regardless of the reason but they get mature before their age. Her honesty encouraged her ethical behaviours to maintain a positive bond with people. With emotional intelligence, she managed her social awareness at the workplace and build her career. It was easy for her to understand the feelings of others and she had a close bond with employees which they said she was second to non-person.
Style of leadership:
In Africa, 80% of women are an agricultural worker and that is their style to be a leader with their initiatives. On the other hand, in the US the role of the women changes as they are in every industry from the first world war. This has changed the women role; they are informal leaders in their own home which is again a very important and massive responsibility to lead a team in your own family without any pay but in return massive love and the success of their family members such as husband, son/daughter or extended family. Due to the discrimination, women role still is not equal to men.
“Burn’s had excellent listening skills which made her engaged with the different background at the workplace. Her self-management skills allow her to achieve her goals constantly. She stood up in an executive meeting and made her heard to the higher management that why there are fewer people from different backgrounds because the different background will bring different ideas on the place and in result she got promotions in her workplace. She used these styles of leadership to be popular in people and gain success in very young age”. (Blazek 2010)
She was flexible with her work and home life and adapt to different situations very easily. She was the confidence person to take risks and her ability which lead her to success. That had a strategic advantage on the organisation as well as Burns. She used her morals honestly and maintained a strong work-life because if she would not have flexibility she would have been stressed and she might end up quitting from a job which is very common in women. They cannot maintain the balance in their work and home life and they cannot handle the pressure and they end up leaving the jobs.
According to (Stewers, 2019)
· “Allowing employees to work remotely can boost employee morale and reduce stress levels.
· A great work-life balance builds trust and commitment within the workplace, which can increase productivity.
· Providing full family and medical leave coverage can attract new job candidates. The National Study of Employers reports that 75% of employers with 50 or more employees provide caregiving leaves.”
Gender stereotypes and Challenges female Leaders face and solutions:
According to (UNHR,2020) “Gender Stereotyping refers to the practice of ascribing to an individual woman or man specific attributes, characteristics roles by reason only for her or his membership in the social group of women or men.”
A meta-analysis by Alice Eagly and Blair Johnson showed that female leaders do not fall into the typical stereotypes of female versus male leadership behaviours, but female care and support could be a strategic advantage for the organisation and it will be good for the wellbeing of the employee and others. Even though Burns has been recognised as a trustworthy female leader and employees, but she did not stop there to complete her dream and motive other women to gain success. 
Burn’s vision inspired Xerox’s mission statement, and it has been communicated throughout the organisation. Her integrity and moral principles standing to her vision. She has respected and followed the policies and procedure of the organisation and became the CEO. After Burns became the new CEO, she changed the operations process, which made the company successful and profitable, thereby increasing its dividends.
Burn have face age discrimination because she got successful in very young age but this discrimination motivates her more and she builds a good relationship with people and she got aware of their problems very easily and that makes you the best leader because if you are not going to have a good relationship with people at workplace then you wouldn’t be able to gain the success. If you will be task-oriented only, you will fail to understand the feelings and emotional intelligence will be weak. 
“Psychologists have long identified the desire to feel connected to others as a basic human need with interpersonal relationships having a significant impact on mental health, health behaviour, physical health, and mortality risk (Umber son & Montez, 2010). Indeed, human physiological systems are highly responsive to positive social interactions. Gable & Gosnell (2011) surmised that humans are endowed with separate reflexive brain networks for social thinking; thus, close relationships are linked to health as they build certain biological systems which may protect against the adverse effects of stress. Their research found that the brain releases oxytocin in response to social contact, a powerful hormone linked to trustworthiness and motivation to help others in the workplace. (Houston,2020) 
Despite the graduated from universities and excellent personal skills women have, they still believe that men are more capable than men. For example, childbearing responsibilities, when women will give birth she will be off from work the companies have to pay maternity leave and they have to hire someone else for that time and they have to pay for training that will cost them more money so they will rather offer a position to men than women. On the other hand, Sadly, this society only believes that its women responsibilities to bring the child up and fulfil their responsibilities and men should not have a day off from work if a child is sick but women.
Burns has faced same discrimination because of her that she is too young to have the responsibilities at the age of 22 but children from single parents get more mature in early age due to the lifestyle they have and a struggle they see in their life in early age, such as one parent missing from their life, financial struggle, loneliness they feel on mother/Father day at school etc.
Coaching is part of leadership training as with coaching they will show genuine intrust in their employees and that will help them to understand the needs of the employees and they will be able to improve them for the benefit of the company. Such as if a leader is a week in one category, they can have up to date training.
A leader is an ambassador to their organisation as well as for the country as Burn’s spent most of her time to encouraged and persuade ladies to have their careers because women are role model for their families such as house tasks, children et. Also, she helped women through STEM and helped them to choose the right path. In this day and time, it is necessary to give equal chance to women to gain success and fulfil their dreams. 
Men should think positively be helpful with ladies to have their success in every field. As it is very common that women should take care of the house and men should go and earn money. Even though it has been changed but still there are some gaps there such as there are some jobs which have stamped for women only.
There should be more flexibility in education and workplace for ladies especially single parents. There would be childminder available at universities or workplace or at least closely so they will be able to study or work without any worry. If a single parent could not find a place for childcare nearby, it is very difficult for her because she must manage her time accordingly. Such as if a woman does not have anyone to look after her child and she finds a place half an hour away from the workplace, she has to wake up two hours early to get dressed herself and to dress and fed her child, then travel time, rather, it would be so easy for her to have a place nearby that will save her time for travel and she will be able to concentrate more on study or workplace.  
Transformational leaders:
“Transformational leadership is a leadership style in which leaders encourage, inspire and motivate employees to innovate and create change that will help grow and shape the future success of the company. This is accomplished by setting an example at the executive level through a strong sense of corporate culture, employee ownership and independence in the workplace.” (White,2018) 
Transformational skills help to grow more and more every day. With transformational skill, an employee will be more confident to take the risk and complete the tasks without any supervision. That will give a chance to employee to be more creative, look to the future and find new solutions to the old problem. That will help the leaders on the top management level.


















Conclusion:
Despite the higher education and skills, women have but they are still so behind in many industries. Women do not think about their career, but they accept their job is to be a housewife. Ursula Burns has set up an excellent example as a female leader and she was very committed, popular, and respected in people as well as in an organisation. She had built her career and got promotions very easily. She had faced discrimination in different ways, but she did not let them have her weaknesses, but she took them positively and moved forward and motivate another woman. So, a woman needs to take everything positively and make that their strength and move forward in their life and make their career and be popular in different industries because women are always committed to their work and they will be the best leader in any industry.

















Task 2, Part 2
Introduction:
This case study will reflect on emergent leadership skills module. It will synthesise my learning experience throughout the academic term and leadership style and traits I have learnt throughout this module and how they have improved in my workplace. This case will also discuss personal leadership styles and abilities with references in the workplace.





















Leadership:
Leadership is the ability to lead the team in an organisation or on daily life such as a mother who leads the house. According to (Ward,2020) “ leadership is the art of motivating a group of people to act toward achieving a common goal. In a business setting, this can mean directing workers and colleagues with a strategy to meet the company's needs. This leadership definition captures the essentials of being able and prepared to inspire others.”
I see leadership as the ability to lead a team at the workplace and affective leaders based on new ideas to improve the services at the workplace. Leaders help themselves and others to do the right things. They set direction and they build an inspiring relationship to create something new. It is all about mapping out where you need to go to win as a team.
The strongest traits I have are excellent decision-making skills, communication skill and integrity at the workplace. I am a people-oriented person and I have an excellent relationship with employees and higher management at the workplace. Even though I am a people-oriented person, but I make sure all the tasks have been done by an allocated person to set up a higher standard at the workplace. I maintain the professional balance at the workplace so people do not take advantage of that and there would not be a burden on people. Also, I keep my problems personal and I do not take personal problems to work and let them affect my work.
I set up a target well before the deadline so, I have enough time to go back and check the work. If the deadlines are not met on time or people are behind the schedule due to any reason, I make sure I stepped in and help them to finish the work or find another way such as check if there is anything else they will be able to finish at that time, so I will let them finish that.
The outcomes of that are positive at the workplace, for example, there used to be a conflict of rota at the workplace before I joined the organisation. With excellent people-oriented skills, I have learnt the strength and weaknesses and the availability of the employees and set up their rota accordingly. I set up a survey for two weeks for them to give me the feedback and how did that help them in their personal lives. There was a positive outcome of that, and people have enjoyed working in the same workplace. There last minutes cancellations have been reduced and it gave the profit to the organisation because there was reduced agency staff at the workplace because to call an agency it costs extra for an organisation. In some cases, the agency staff is new in that workplace and there would be more burden in the employee from the organisation.
According to (Leonard,2020) “People-oriented leadership styles seek to build relationships with subordinates and direct reports. It is a different approach to task-oriented styles that focus more on delegation and goal completion. While a people-oriented leadership style is considered a motivating style, it comes with pros and cons. Most leaders combine styles for the best results.”
I have excellent communication skills and with my communication, I can easily adapt all the atmosphere and all the backgrounds. With good communication skills, it is easy to have less conflict in the workplace. I can manage challenging situations very easily because of these excellent skills I have learnt throughout this module. This module helped me to learn the emotional skills which are an easy way for me to apply in challenging situations at workplace.
Mother Teresa inspired me the way she helped poor ill people to have some confidence in their life because without confidence you cannot gain success. According to (Vella,2016) “Mother Teresa’s work consisted of caring for the dying, tending to the sick and the leprous, welcoming the homeless including pregnant mothers with infants and listening to people. These were some of the many ordinary things which Mother had done. The reputation for holiness that accompanied Mother Teresa through her later life was very much a result of this ‘doing ordinary things with extraordinary love”.










Conclusion:
With this module, I have learnt and developed different traits and used them at my workplace. It is best to know your traits and use them in leadership. Leadership styles should be adaptable so it can resolve any problem without any conflict. This module gave me the confidence to learn more and apply them daily at the workplace.
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