Case Study 2: Events – CitySound Music Festival (Events Organisation)

CitySound is an annual three-day urban music festival attracting thousands of attendees. The event generates significant income from ticket sales, sponsorships, and food vendors but has raised concerns among local residents about noise, congestion, and waste.
From a business model perspective, the festival prioritises revenue streams, cost efficiency, and audience growth. Key stakeholders include sponsors, performers, ticket buyers, and vendors. Decisions such as scheduling headline acts late at night are driven by ticket demand, even if they increase community disturbance.
Adopting a stakeholder theory perspective, CitySound actively engages local residents, city councils, volunteers, emergency services, sponsors, and attendees. Measures such as noise curfews, community compensation schemes, and waste reduction initiatives are introduced. Stakeholders are involved in planning to ensure the event delivers shared value beyond financial success.
Discussion Questions
1. How does the business model perspective influence decision-making at CitySound Festival?
2. What risks arise from relying solely on a business model perspective in events management?
3. How does stakeholder theory affect the planning and delivery of the event?
4. How can these two perspectives be integrated?
5. Can profitability and community wellbeing be balanced?



