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At a workplace it’s important to have positive culture to attract talented people, it improves teamwork, gives higher rate of productivity and efficiency to the company.
Company that has positive culture environment also reduces stress in employees. There are several roles that plays a part. There is leadership, management, workplace practices, employees and communication. Working in dental practice we need to have positive culture and positive work ethic to maintain a happier workplace to make sure our patients are happy with us. 
Employees that are happy at work intend to call in sick less and are able to work in a team without getting unhappy or aggressive. 
My workplace is in a dental practice and my job role that I am doing is dental nurse and a receptionist. I maintain the reception and the nurse role by making sure everything inside the practice is clean and tidy and that includes the waiting room. Greeting patients when they come in or dealing with any inquires the patient or clients might have. Dealing with any complains that occur with professional manner and informing the manager at all time even if it has been dealt with. My duty also involves training new staff when they join the practice. When I train a new employee, I always try to make sure they understand the work ethic and have an idea of the work culture and their role. I will also explain what is required from them for the practice. Most importantly for me is that the new employee understands the importance of keeping the practice clean and tidy and maintaining high-quality cleaning at all time. My job is also to assist the dentist with patients and seeing they are comfortable. When training new members, I have to explain clearly what they must and mustn’t do. I will explain to the new staff how to approach the patient and when call out the patient name to confirm their date of birth because sometime patients have same name by confirming the date of birth means you will take the right patient in. The manager then will explain the rule and regulation to the new member, and make sure that they have understood and ask them if they have any questions. 
In this assignment I have talked about the work culture, ethic, policies, procedures and legislation. 
[bookmark: _Toc18532838]Workplace Culture
At workplace the word culture is personality that is made up with value, belief and underlying assumption, interest, experiences, upbringing and habits that create person behaviour. It’s all around the place you work. It involves all the life experience the employees have gone through and how they bring these in a workplace. The culture also has an impact on the manager, leaders, executives and the founder. Culture can be seen in how you at your desk, what you give to the company and how you co-operate with the employees.
In our company we evaluate how an employer’s works towards the company. We evaluate the concept on how to manage the company and who would be best at their role. Recruiting a new member that has fresh ideas or providing training for those are not so great at their work and need bit more knowledge at their job role. 
The company tries to be more flexible and to embrace changes that could be beneficial for the practice. Staying up to date with new technology and adjusting with it.
To keep positive work culture what the managers or leaders do is, they praise an employee when they do a good job and also give reward by taking the staff out for a treat. This helps to maintain positive culture in the dental practice but due to budgets we cannot over spend. That’s why it is best to know what the employees likes, and hobbies are and try to work around it.
At work it can easily become a hated zone if the company does not observe the employees and doesn’t treat them equally. This then becomes a barrier between team members that can cause chaos. It is most important culture in human connection and the relationship they have for each other in the workplace. 
In our company we analyse the employees and how they work with each other and how they communicate. Things the that can help to analyse this is by noticing these 5 points: 
· Do they respect each other ideas and opinions
· Do they have good interpersonal skills? 
· Do they function as a team?
·  Are they able to be expressive front of other employees?
· Is there good team connection
All this above includes in the workplace culture. We as employees must make sure we bring good culture because if we don’t then this will have a bad impact on the company we work for and give the practice bad reputation which can lead to patient leaving the practice. No patients means no dental practice.
Employees need to have positive mindset when at the workplace. Asking questions and providing answers will help them to grow with the company positively. At the workplace the manager ask question and if there is any negativity to the answer, the manager then tries to turn this into a positive aspect by staying calmer and explaining more in details.
Most of the question that are asked is basic ones for example:
1. Why the Dental Practice might not have done well, what could be the reason?
2. What is holding us back to get more patients 
3. What can be done differently to improve the company?
4. What we all can do to help the company to do more better
5. If we made a mistake, how could we have learned from them
6. Was there any moment that you got frustrated?
7. How we can better ourselves
The culture in workplace has an impact on growth of the company and those around it. it is important to have good work culture that is valued by everyone. 
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At the practice it is the leaders who takes and amend any behavioural issue that erupts at workplace. Explaining the work culture to the employees is important because it helps us as employees to feel fit in and understand the work culture. It helps us to develop and enjoy the work. If we don’t enjoy the work, we do or feel we don’t fit in with the culture of the company then it will be difficult to work and will make us as employees feel less efficient.
The leaders bring out the personality of the workplace culture. The leaders and manager have a duty to make sure the employees are clear of the vision they have set and what they expect from the employees to do at the practice and the ways to maintain the work culture. The leader must set plan to achieve the positive culture at work otherwise without the plan, most of the employees won’t work together effectively.
The one thing I have witnessed that helps team member to get along is, having a small meeting with everyone and taking all out for coffee and getting everyone involve on a discussion. Those that wouldn’t talk to each other will help them to communicate and work to together, this is called team building and it will help to create positive culture at work.
This can be hard work for the leaders to create good workplace culture and it needs in a lot of planning put in place, but it is all worth it when the employees work together, and the workplace has positive culture in place.
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[bookmark: _Hlk17141659]There are many leadership styles, but the ones describe our leaders at workplace is Democratic/ Participative Leadership and laissez-Faire leadership
Below I will explain these 2 leadership in details:
Democratic/Participative Leadership-
· The leaders get another staff member involve
· Listens and engages with the staff
· Encourages team members to give ideas
· Getting everyone involve in the discussion
· Trying to help the team member if they are in a dilemma
· They base decision basically on moral and value
· High productivities among the staff
These are the things our leader does, even when taking any decision and knowing it’s his last call to decision making but wouldn’t take it until discussed with team members. The leader makes us feel part of the team by taking some of our ideas even if it means only few of them. I notice this helps the team members to engage with work more and give their 100%. It also makes us all wanting to do more and give new and innovative ideas. The leader makes sure that we all are heard and treats us equally but will give us all a fairness answer. 
This type of leadership does not just benefit the employees but the leader on making decision that would lead to high productivity with the teams, give more better ideas and able to good ideas to solve any problem the company might have. 
There is also a downside to this. Though the leader tries to take ideas from team members, however it’s not impossible to take everyone ideas in account and this can leave some employee thinking their ideas has not been heard or it wasn’t good enough. Which this can lower the employee’s satisfaction and their morale. I noticed that those few ideas that are not considered by the leader they intend to not co-operate in the next meeting or even gives ideas that might even help the company. Sometime this also can lead with not finishing the work that was given and not communicating well with other team member and clients due to the employee feeling worthless. Some employees in the workplace don’t have the qualification or expertise in certain aspect and this also leads them not communicating.
How the leaders can improve this is by providing these employees with further training for them to get the knowledge and to help contribute more on the group discussion. The leader must give time to employees to deliver their plan or ideas on the project. Sometimes we have time frame we need to finish the meeting on a certain time, where sometimes I find it hard to give any opinion that I have, due to some employees because some are loud and fast in delivering their thoughts. How this can also be improved is by giving more time and make a plan how we could have more session in meeting that isn’t too long or too short, for example, tell everyone to grab a tea or coffee before the start of meeting rather than giving break in the middle of the meeting. Where some team member arrives pass the break time is over. 
Laissez-Faire leaderships -This can result on confident boost and give the staff member an opportunity to rise their voice and show their action to ward decision making.  This can also help team members to know what they are good at and what they are struggling with. The team members can feel they are in charge at work and feel the power of decision taking. This leadership is known as:
· Few guidance from the leaders
· Team member have the freedom to take decision 
· Leaders provide the team with tools and resources to help with any decision they have taken
· Team members are expected to resolve any work matters by themselves
· Leaders still take full responsibility of team members decision making
This type of leadership has a downside. The down side is at workplace we had some deadline problem due to team leader letting employees take over. It is good to let employees feel that their opinions matter but sometime in our company it doesn’t work. The reason is because some decision taking is not correct, for example without checking stock and ordering to many stocks, it becomes a problem because the stock room is not that big due to the dental surgery being a medium size with 2 dentist at the practice or sometime they ordering less stock and when the dentist needs to use any type of material for a patient,  but there isn’t no stock left then it becomes frustrating for the dentist and the patient.
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I have done a PESTLE analyse for the dental practice that explains in details of all aspect of PESTLE.
Politic- it involves the public, the lawsuit, the regulators, the media and other companies that get related to the dental practice.
Economic- there is 3 main dental economic and these are:
1. Technical efficiency and productivity and dental care production in economic scale
2. Utilisation of dental care
3. Evaluation of dental care programmes and procedures
Social- this has made the dentist to connect from all over the world. This has prevented them being isolated and through social media they were able to communicate with each other. Dentistry is known as one of the stressful professions with highest suicide rate. By having the circle of communication helps with mental health.
As social media, the good it does but it does have a downside and that is getting trolled for a negative remark. That could leave a damage to the practice.
Through social network, patient that are happy with their treatment and service will give positive feedback that will help practice to gain more patients.
Technology – this has changed for the patient and the dentist. Now the dentist can show patient x-ray immediately after it has been taken on the computer to screen and explain to the patient if the need any treatment on their teeth and can give much better explanation regarding the procedure.
It also made communication between the dentist and patient feel more connected by emails and through messages. The automated generated appointment reminder to remind the patient of their appointment is such a relief for those patients that forget their appointment.
Legal- the dentist must make sure that all employees are qualified, have proper training to assist in the practice and that is up to date.
Environmental- The dental practice team have a responsibility legally and professionally to make sure that the waste is minimised, and the waste does not pollute the environments or cause harm to humans. The practice has invested in amalgam separator to make it less harmful for the environment. 
We also recycle all the papers and bottles that is not in any use. We try to remind other team members to do the same and tell any new staff and show them where all recycling items go. 
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Below is a SWOT table for the dental practice.
	Strength
	· Patients feeling comfortable before and after treatment
· Receive high quality treatment
· Keeping a good reputation at all time
· Employs productivity
· Good relationship with suppliers
· Effective training

	Weakness
	· Waiting time unpredictable
· Emergency appointment not always available
· Terrible financial management 
· Less staff members
· Poor location
· Outdated equipment
· Low productivity
· High cost production

	Opportunity
	· Reciting more staff 
· More location close by
· Networking 
· Contains education 
· Developing 
· New technology

	Threats
	· Lot of competition
· Staff dissatisfaction
· Loss of patient
· Unhappy patients
· Legal action for example getting sued by a patient
· High rent
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Workplace culture is what we bring into the workplace, and these are the four things we bring:
1. Value
2. Attitude
3. Beliefs 
4. Behaviour. 
We must bring in positive culture to maintain good work ethic because most of our time is spent at work more than it is spent with our families. So, it is important for us all to have a productive, meaningful and enjoyable atmosphere at work. I feel having a positive work culture that has good values makes employees enjoy their work more. It also helps when managers and Leaders involve the employees with any plan or goals they have, it makes us as employees feel valued appreciated and makes us work more harder. This also shows leadership qualities.
Being ethical means knowing the right and wrong. It also means doing the right thing or taking the right decision. At our workplace we have guidelines put in place and those that behave unethically have to face consequences. Behaving unethically can mean they are harassing a team member or being racist. Work ethic also means being honest to yourself and others around you for example not lying to others or cheating. Cheating meaning not giving your work load to other team members or taking more money from the patient that also classifies as stealing. I have noticed the quiet one or the new team member intends to be the ones who get other team members work load on them because they don’t speak up and that is another way of cheating. What I do is tell the manager and he will speak to them, telling them that they will have to do their job properly. For me there is no room for unethical behaviour. I believe to work ethically meaning to work with honesty and give your best but if you are unable to finish the work load then you must ask for help. Helping each other is one of the rules in our workplace. Its considered working as a team and I enjoy it. Working in a team gets the workload done more faster and we all get to communicate and have a laugh. 
It is also important to be punctual at all time because this shows how devoted you are to your work and that will impress others and show how professional you are. Patient won’t have to wait, along with the dentist due to dental nurse running late. This won’t give good impression to the patient and it’s not good work ethic. Patient that see good work ethic in the practice will promote us and the practice, which will help to gain more patients. The way they can do this is by word of mouth for example telling a friend or family about the dental practice. They can also do this by using social media to express their time in the surgery. We try to do our best to make patient comfortable. We want our patients to see our work ethic and the culture we bring in to the surgery. 
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Having a workplace policy, procedure and legislation in place is a must for the dental practice. We must be up to date with them as well. From keeping all patient details confidential and any files that contains these details must be stored and filed correctly. Keeping an accidental book to write down any accident that took place in the practice. This is one legal aspect that is important because if it is not noted on the accidental book that is breaching the legislation. It is important to have high standard health and safety procedure in the practice at all time. In the workplace we have the health and safety procedure put on the wall for everyone to see and follow. We must provide high quality and maintenance up to standard. Keeping all the equipment clean and sterilised at all time is one of the important parts for myself and other dental nurses. This is because of hygiene and safety of the patient. Not cleaning and sterilising the use instrument means the dentist might use it on the other patients not knowing it has not been cleaned and this can cause high risk to the patient health, for example HIV patient instrument should be immediate handled with care to prevent cross contamination and this is also called cross infection control.
At workplace having ethical behaviour is a legal requirement and it’s a moral code guiding for employee behaviour. Having these requirements helps employees and other people feel safe during their time in the practice.
Our manager also provides for the team to take first aid training called the CPR. CPR stands for Cardio Pulmonary Resuscitation. This is mandatory for the practice. The manager books the training and all the staff must attend the training.
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Having guideline put in place has helped team members to work together and maintain professionalism despite any diffrences they might have. 
Working as a team and getting everyone involve, makes the workload less stressful and creates a happy atmosphere. It is important that every team member understand the culture and ethic of the workplace. Culture is what we all share with each other, it shows our upbringing, values and the social environment we come from. 
A positive culture at a workplace helps to improve team work. It also raises the morale, efficiency and helps to reduce stress on the staff. Having a no policy door for any type of workplace bulling helps rest assure the employee they are safe at work and those that try to bully will face harsh punishment. 
Maintain a good work ethic will help you to achieve the work that was set. Strong work ethic involves working in a team to finish of the job no matter what, have a helpful mindset to help each other. Behave professionally will help other team members to respect you. Organise your work load to help you to finish it on time. Ask for help and work in a team this can help to bond with other team members. Have a motivation to achieve the goals and not to ignore it when it becomes to much for others to complete it instead help them to finish it on time. Set example for other team members to follow good work ethic. We learn from each other and more we work together will help us to know a bit more about each other. 
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