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EXECUTIVE SUMMARY


The purpose of this article is to provide a complete picture of the rich diversity of cultural traditions in countries like Greece and Qatar.
The report has been meticulously created so that the hotel`s management may implement the suggested changes and provide five-star service to all of its potential guests.






















COUNTRY A:  GREECE

Greece is a Republic guided by Parliament; its official name is the Hellenic Republic.
The Prime Minister serves as the Head of Government, while the President, who is elected by the Parliament every five years, is the Head of State.
The fact that those in positions of power tend to prosper at the expense of others further down the social hierarchy may be traced back to the many ways in which authority is divided.
It's crucial to respect the elderly in Greece (and children take care for their elderly parents).
Usually, a company will have one person in charge who is accountable for everything that goes on.
· Greece has a moderate climate with hot, dry summers and warm, rainy winters.
· The suggested hotel is the Wyndham Grand Crete Mirabello Bay in Havania, Agios Nikolaos, Greece. welcoming a guest from Qatar who adheres to a completely different culture and faith.
· Religion: Christianism 98%, Islam: 1,3%, other 0.7%. (2020 est.)
· Power gap refers to the extent to which a country's less powerful citizens are aware of and comfortable with the fact that power is distributed unequally within the country's institutions and organisations.
· Never, in the perspective of a Greek, discount the importance of ancient Greek culture to the development of Western civilization.
· Respect is conveyed in large part using potent status symbols, which serve as indications of social position.
· This feature demonstrates the cultural perspective on the fact that not all individuals are equal in the world.
· Greece leans toward the wealthy end of the healthcare spectrum, indicating that its culture values hierarchy and is tolerant of individual diversity.
· This measure aims to address the absence of social cohesion in ancient Greek individualism as one of its primary issues. In matters of personalities are more "I" or "us" oriented in their self-concept. In such an individualist culture, each person is responsible for his or her own welfare and that of their parents and siblings. Participants "in organizations" that watch out for one another in exchange for devotion are common in communities where everyone lives in close quarters. 
· Using the "we" definition of collectivism, Greece is categorised as a "we" culture, meaning that citizens are socialised from birth into an influential in-group, that provides safety and security to its individuals in consideration for their allegiance.
· This is also important in business, where an influential uncle would be expected to "assist" his nephew get a position at his own firm.
· This standard practice in collectivist societies might be interpreted negatively in individualist cultures as nepotism.
· Making a good first impression is essential in business, so most meetings start with small talk to break the ice before getting down to serious business.












COUNTRY B: QATAR


Government type: absolute monarchy.  
An article written Monday, 21 November 2022: On Wednesday in Doha, Greece`s Prime Minister Antonis Samaras met with the Emir of Qatar, Hamad bin Khalifa Al Thani, and the Crown Prince of Qatar, Sheikh Tamim bin Hamad bin Khalifa Al Thani, to launch the Greece-Qatar Business Council. Tuesday evening, he talked with Qatari Prime Minister Hamad bin Jassim bin Jaber Al Thani."At this time, the Greek entrepreneurs in Qatar are the crème of the crop.  There are several opportunities for renewed collaboration between the two countries. They share a love for life, business, and the ocean, he remarked, adding:
 "This government is opposed to bureaucracy and is aware of the obstacles it poses to progress and business." As mentioned in the press.
· Climate: arid; mild, pleasant winters; sweltering, humid summers.
· Religion: Islam: 77.5 %, Christianism 8.5%, Hindu 12%, other 2.0%. (2020 est.). 
This section addresses the universal truth that there are significant distinctions amongst human beings, and it gives voice to the cultural perspective on this topic.
The power gap refers to the extent to which a country's less powerful citizens are aware of and comfortable with the fact that power is distributed unequally within the country's institutions and organisations.
Overall, Qatar does well on this factor, suggesting that its citizens have no trouble accepting and even embracing a strictly hierarchical organisation in which everyone knows their place and no more justification is required.
· Employees anticipate being told what to do, authority figures are revered, and the ideal manager is a benevolent autocrat all because of the perceived injustices inherent in the organization's structure.
· With authority concentrated in a small number of hands, managers must rely on the obedience of their subordinates to ensure their own safety.
· The people of Qatar utilise titles and relationships with the Royal family to determine the relative status of their co-workers and rivals and to accord proper deference to those in authority.
· To what extent a society's individuals remain linked to one another is the primary issue that this axis of individualism in Qatar seeks to address.
· This can be seen in the devotees’ devotion to the “group”, which may be a nuclear family, an extended family, or a circle of friends.
· Individual loyalty is highly valued in a collectivist since the collective is prioritised.
· Every member of society shares the burden of caring for the rest of the community, strengthening the relationships between everyone.
· In collectivist societies, management is the administration of groups, where offences result in humiliation and loss of face, employer-employee interactions are viewed morally (like a family bond), hiring and promotion decisions take the employee's in-group into account,
 and management is viewed as a form of leadership.
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	COMPARATION
	
GREECE
	
QATAR

	Region

Area
	Southern Europe

131,960 km
	Western Europe

11,610 km

	Official language

Government form
	Greek

Parliament republic
	Arabic

Absolute monarchy 

	Independent since

Capital 
	1830 AD

Athens
	1971 AD

Doha

	Population 

Inhabitation / km2
	10.665.000

80.8
	2.931.000

252.4

	Religion
	Christianity’s 98%
Islam 1.3%
Other 0.7%
Hinduism N/A
	Christianity’s 8.5%
Islam 77.5%
Other 2%	
Hinduism 12%




	
Polite gestures in Greece / Do 
	
Impolite gestures in Greece / Don’t do 


	· Respect their space.
	· Show too much skin when visiting a church.


	· Eye contact ! 
	· Take a passive-aggressive attitude with smokers.


	· Show sympathy and solidarity
	· Take photos of military installations.

	· Take the time to show some thoughtfulness and consideration
	· Eat or drink in the metro in Athens.

	· Try to be open 
	· The Greeks extended their full hand with the palm open and five fingers extended as a stop signal is known as “Mountza”

	· Show you understand the difference between modern and ancient Greece.

	· Be super picky about food.




	Polite gesture in Qatar / Do
	Impolite gesture in Qatar / Don`t do

	· Do eat, greet and pass with your right hand - the left hand is used for personal hygiene!

	· Don’t use rude or offensive hand gestures or language in public.

	· Do be tolerant of others 

	· Don’t throw rubbish or spit in the street;

	· 
	· Don’t film or photograph Government, military establishments, or construction sites

	· 
	· Don’t attempt to convert anyone from one religion, belief, or opinion to another














Conclusion

The report has been refined and written in a way that will help the hotel's management provide a five-star experience to their future visitors by making use of the suggested resources.
"Intercultural communication is the sharing of ideas and experiences between people of different cultural backgrounds". (Minnesota State University, 2016).
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